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Ochl KaTaJiorTa TaHJay KOMITOHCHTIHIH AJICKTUBTI MoHACPiHIH Tiz0eci xoHe 7M04102, 7M04103, 7M04104 — «MeHemxkMeHTy naspiiay OarbIThl OOWBIHINA KOFAPhI

KocinTik OuiM OepyiH OutiM Oepy OardapiiaMachlH UTepy YIIiH YHUBEPCUTET YCHIHATBHIH KPEAWTTEPAiH THICTI KoJeMi KPEIUTTIK jKyhe OOHBIHIA OKATHIH MaruCTpaHTTapFa
apHaJIFaH.

TYCIHIKTEME XAT

Kypmerti marucrpantrap! Marucrparypa OarmapiiaMachl OasalblK JKOHE OCHIHII  MOHAEPIl OKBITYZABI, COHBIMEH KaTrap IeJarOTHKaJbIK J>KOHE 3€PTTEYIILIIK
npakTukantapasl Kamtuapl. JKorapsl OiniM OepyaiH oKy Oargapiamanapbl MiHAETTI KOMIIOHEHT NIeH TaHay OOWBIHIIA KOMITOHEHT NOHJIEPiHEH TYPapl.

OKBITYIIBIH KPEOUTTIK Kyieci OolbiHIA OimiM Oepy OaFmapiaMachIHBIH OKY-9JiCTEMENIIK KellleHi OOMBIHIIA MIHAETTI 3JIeMEHTI AJIeKTUBTI moHaep katanori (DI1K)
0oubIn TaObLIaAbL, OJ1 TAHAAy KOMIIOHEHTIHE CHEeTiH MoHJep Ti3iMiH kepcereni. On opbip Oinim Oepy OarmapiaMachl YIIiH MaruCTpaHTTapAbl OKBITYbIH TPACKTOPUSIAPBIHBIH
OapeIHIIA ©3 OCTiHIE KOHE YKAH-)KAKTHI aHBIKTAy MYMKIHJIITIH KJIBINTACTHIPY MaKcaThiH/a xacanaabl. KaTamor kociOM KbI3METTIH OapJbIK TYpJEpiH, MaMaH/IaHYbIH JKOHE
OeifiHepiHiH  OapibIK MaHBI3ABI MOHAEP CHEKTIpIH KaMTUABL bByJl €3 Ke3eriHJe YHMBEPCHTETKE Ka3ipri TaHJaFbl KaJbIITACKAH FHUILIMH-TIEArOTUKAIBIK MEKTEITEp/i
JIAMBITHITT, OapbIHIIA aKMapaTTHIK-KiTATXaHAIBIK PECypcTap MEH OKY-3epTXaHaNIbIK 0a3aHbl Mainananyra KeH MyMKiHIiKkTepai Oepemi. ¥ cwmbuibin orbipran DIIK 6inmiM Oepymig
JKaImel OUTiM Oepy CTaHAapTTaphbIMEH AaHBIKTAJIFaH JKOHE KOCiOM KOMITeTEHIUSUIApIbl TOJNBIK MEHIrepyre MyMKIHIIK OepeTiH MoHAep Ti3iMiH KaMTUIBI. AJ opi Kapairsl
MaMaHJaHy IIbIFapaThiH KadeIpaHblH YChIHFaH OediHal moHaep eceOiHeH KaMTaMachl3 eTiief.

MarucTpaHT 3JIEKTUBTI MOHAEP KaTaJlloriH ©3iHiH XKeKe TYIFaJbIK KaOieTTepiH, OHBIH 6cy OoaliarbiH, eHOCK HApKBIHBIH JKOHE OHJIPICTIH KKETTITKTEPIH ecKepe
OTBIPBIT JIBai3epaiH OacCIIBUIBIFFIMEH 631 JKeKe OKY >KOCHapblH KYpFaH/la Mai1anaHaibl.

MarucTpaHTt e3iHiH 0iJIiM airy OarmapiiaMachlH KaJbINTACTRIPY YIIIH OKY JKYMBIC OCTapbiHa colikec (0151iM OepyiiH MEMJICKETTIK JKalIbl OUIiM Oepy cTaHmapTTaphl
OCKiTKEH) MIHIETTI KOMITOHEHT IMOHCPIH TOJBIK MEHI€PYi THIC JKOHE YCHIHBIIFAH Ti3IMHEH TaH/ay OOWBIHIIA KOMIIOHEHT MOHJIEPIH TaHaam anajsl. MyH/Ia 3JCKTHBTI IOHISPII
TaHIay MOHJIEPAIH aKaJIeMUSsUTBIK 63apa OalilaHbICHl MEH PETTUTIMHE Ha3ap ayapybl KaXkeT.

Karanorra MaMaHIBIKTBIH OKY >KOCHAPHI CUSIKTHI HAKTHl KOMIIETEHIIHSIIAP/AB HEMECe JKaKbIH KOMIIETEHIIUSIAp TOOBIH KaJBINTACTHIPYFa jkayan OepeTiH 31 keke OutiM
Oepy OarnapraMachIHBIH 0OIiTi OOJMBIN TAOBIIATHIH MOHJEP KUHAKTAIIBIT MOLYJIbIe OipiKTIpiIreH.

Bbyn karanor ynuBepcuter yceinraH 7M04102, 7M04103, 7M04104 - «MenemkMeHT» qaspiay OarbIThl OOMBIHIIA KOFapbl KOciOM OimiM anmyaslH OargapiaManapblH
OKBITYZIa TaHJay OOMBIHINIA KOMIIOHEHTIHIH 3JICKTHBTI IIOHJEP Ti3iMi MEH COMKeC KPEIUTTep KeJeMiH KaMThIFaH, KPSIUTTIK Kylie OOMBIHIIA OKBITHIJIATHIH MaruCTpaHTTapra
apHaJFaH.
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Hacrosiuii katanor couepXuT MepedeHb MEKTUBHBIX TUCIHMILIMH KOMIIOHEHTA 10 BHIOOPY M COOTBETCTBYIOIIMIA 00BEM KPEAUTOB, MPEIAraeMbIX YHUBEPCUTETOM IS

OCBOCHHSI 00pa30BaTEILHON IPOrpaMMbl BBICIIETO MPOGECCHOHAIBHOTO 00pa3oBaHUs 1O HampamieHuio mnoaroroBku 7M04102, 7M04103, 7M04104 - MeHemKMEHT,
npeHa3Ha4YeH I MaruCTPAHTOB, 00YYAIOIIMXCS MO0 KPEJAUTHOW CUCTEME.

TlosicHUTEIBLHAA 3aNIUCKA

VBaxaemble MarucTpaHTbl! CopepikaHue MpOrpaMM — MarucTpaTypbl MpeaycMaTpUBaeT H3y4YeHHE LUKIa 0a30BbIX W MNPOQUIMPYIOMIMX AWUCHMIUIMH, a TaKKe
HellaI“OI‘I/I‘-IeCKOI‘/’I u HCCHe)IOBaTeHLCKOﬁ ITPAKTUKH. y'—le6HbIe IIporpaMmsbl BBICHIETO O6p330BaHI/I$I BK/JIFOYAKOT AUCIUITIINHBI O65133T6J'H)HOFO KOMIIOHEHTa U KOMIIOHEHTAa IIO
BBIOODY.

OO0s13aTeNbHBIM JIEMEHTOM 00Pa30BaTENBHON MPOrpaMMBbI IO KPEIUTHOW cucTeMe OOydeHHs MO Y4eOHO-METOAMYECKOMY KOMIUIEKCY SBIISIETCS KATaJoT AJIEKTUBHBIX
mucuuiumH (KO/I), KoTopeiil oTpaxkaer nepeueHb OUCLHUILUIMH, BXOAALIMX B KOMIIOHEHT IO BbIOOpY. OHa co3maetcst ¢ 1eibio (hOPpMHUPOBAaHHSI BO3MOXHOCTH MaKCUMAJIBHO
CaMOCTOSATENBHOI'0 M BCECTOPOHHETO OMpEeNICHUs] TPACKTOPUil 00ydeHUsI MaruCTPAHTOB JUI KakIoil oOpa3oBaTesibHONM mporpaMMmbl. Karaior oxBaTbIBaeT BeCh BO3MOXKHBII
CHEKTP AMCLMIUIMH, YIUTHIBAIOIMHA Bce MpoduiM, crenuanin3auud U BUABI MPOPECCHOHANBHON ACSTENbHOCTH, YTO AeT BO3MOXXHOCTh YHHUBEPCUTETY pa3BUBATh M YCIELIHO
aIalTHPOBATh B M3MEHSIOIIMXCS YCIOBUAX YK€ CIOKUBIIHECS HAyYHO-TIEAArOTHUECKHE IIKOJbI, MAaKCUMAJIbHO HCIIOIb30BaTh MH(OPMAIIMOHHO-OMOINOTEUHBIE PECYPChl U
yuebHo-nmaboparopuyto 6asy. Ilpemnmaraemerii Bam K]l conepuT Takoi ImepeyeHb JWCIWIUIMH, KOTOPBIA TIO3BOJMT B TIOJHOW Mepe OBIAJETh MPOQpeCcCHOH aTbHBIMU
KOMIIETCHIIUSAMH, ONpeeNICHHBIMU 00Ie00pa3oBaTeibHbiMu cTaHapTamu oOpasoBanus ('OCO). Cnenuanuzaips Mo 0osee y3KOMY HalpaBJICHUIO 00CSCIIEUMBACTCS 3a CUET
npoQMINPYIONMX AUCIUIUINH, PEKOMEHIYEMBIX BBITYCKAIOIMMU KadeIpamu.

Karanor aneKTHBHBIX AMCHUIIIMH MCIIONB3yeTCsl MarMCTPaHTOM IPH COCTaBJICHUHM MHAWBUAYAJILHOrO y4yeOHOTO IUlaHa, pa3padarhlBaeMOro JUYHO MAarkuCTPaHTOM IO/
PYKOBOZICTBOM 37iBaif3epa (aKkaJAeMHYECKOr0 HACTABHHMKA) C YUETOM WHIMBUAYaJIbHBIX CIIOCOOHOCTEH MarucTpaHTa, HNEpCIEKTUB €ro pocTa, MOTPeOHOCTEl phIHKA Tpyla U
MIPOM3BOJICTBA.

UroOsl cOpMHpPOBATH CBOIO 00Pa30BaTEIbHYIO MPOTPAMMY, MaruCTPaHT JIOJDKEH OCBOMTH BCE JUCHUILIMHBI 0053aTesIbHOr0 KoMmItoHeHTa (ycranosneHHble ['OCO) B
COOTBETCTBHH C pabOUMM y4eOHBIM TJIaHOM, a TAK)Ke BBIOpATh [T M3YYEHHS U3 TPEJIOKEHHOr0 MepevHs (Karaiora) TMCIUIUIMHBI KOMIIOHEHTa 1o BbOOpy. [Ipu sTOM BEIOOD
AIEKTUBHBIX JUCIUILTAH MaruCTPaHT JIOJDKEH OCYIIECTBIIATh B COOTBETCTBUH C JIOTHKOH aKaJ[eMIYECKON B3aMMOCBSI3H U TTOCJIEI0BATEIEHOCTH KYPCOB (JMCIMILINH).

B xaranore, Takke Kak U B pabodyeM y4eOHOM IUIaHE, TUCLMIUIMHBI OOBbEAMHEHBI B MOAYJIU - OTHOCHTEIBHO CaMOCTOSITENIbHBIE (JOTHYECKH 3aBEpLICHHBIE) YacTH
00pa3oBaTeNbHON MPOrpaMMBbl, OTBEUAIOIINE 32 (POpMUPOBaHHUE ONMpPeIeIeHHON KOMIETEHIINY HITH TPYIIIbI POACTBEHHBIX KOMIIETEHIIUHN.

JlaHHBINA KaTanor npegHa3sHavdeH JJi1 MariCTPaHTOB, 0OY4YaoMUXCs MO0 KPEAUTHOM CUCTEME, BKITIOUAIOLIEH TIepeueHb MIEKTUBHBIX AMCLUIIMH KOMIIOHEHTA 10 BBIOOPY U
COOTBETCTBYIOIIUH O0BEM KPEJMTOB B MPEMOAABAHUH MPOTPaMM IOIYYSHHUS BBICIIETO MPOECCHOHANTBHOTO 00pa30BaHusI 10 HaIpaBieHuio moarorosku 7M04102, 7M04103,
TM04104 - «MeHemKMEeHT», peKOMEHI0BaHHBIX YHUBEPCUTETOM.
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This catalog contains a list of elective disciplines of the elective component and the corresponding amount of credits offered by the university for the development of the

educational program of higher professional education in the direction of training 7M04102, 7M04103, 7M04104 - Management, intended for undergraduates studying under the
credit system.

Explanatory note

Dear graduates! The content of programs of magistracy includes the study of cycle basic and majors, as well as pedagogical and research practices. Training programs in
higher education include disciplines of an obligatory component and a component for choice.

An obligatory element of the educational program for the credit system of training in the educational and methodological complex is the catalog of elective disciplines
(CED), which reflects the list of disciplines included in the component of choice. It is created in order to form the possibility of the most independent and comprehensive
determination of the trajectories of undergraduates for each educational program. The catalog covers the whole possible range of disciplines, taking into account all the profiles,
specialization and professional activities, allowing the University to develop and successfully adapt in the changing environment of already existing scientific and pedagogical
schools, maximize the use of library information resources and educational-laboratory base. You proposed CED contains a list of subjects that will fully master the professional
competencies, defined educational standards of education. Specialization in a narrower direction is provided by majors, recommended by the specialized departments.

Catalog of elective disciplines undergraduates used in the preparation of an individual training plan, developed personally by undergraduates under the guidance of
advisors (academic mentor), taking into account a student's individual abilities, its prospects for growth, the labor market and production.

To form their educational program, graduate student should master all disciplines of compulsory component (established by State compulsory educational standards) in
accordance with the working curriculum, as well as choose to study from the proposed list (catalog) Elective component. The choice of undergraduate elective courses must be
carried out in accordance with the logic of academic relationships and sequence of courses (subjects).

In the catalog, as well as in the working curriculum of the specialty, elective courses - relatively independent (logically complete) part of the educational program,
responsible for the formation of a certain competence or a group of related competencies.
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KATAJIOTJIEKTUBHBIXIUCHUTIJIUH / QJEKTUBTI IOHAEP KATAJIOI'T / CATALOGUE OF THE ELECTIVE DISCIPLINES
Hanpagyenue nogroroskn 7M040102 «Menemxmen» / Jaspaay 6arbirbl 7TM040102«MeHemkmeHT» /

Field of study 7M040102 «Management»
COJEPKXAHUE | MABMYHbI / CONTENT

O6pazoBarenbHast « KOJ;I_TBO / Cemectp
ukia / Kommuctunmmae! / TPAaeKTOPH / PEAHTOB /
1 p p Kpemur
Ne Luxn / [Ton xomBI / Bimim Oepy HaumeHnoBanue yuebHoii nuctmruiinbl / OKy noHHIH ataysl / Disciplinename ClajHill / Cemectp
Cycle Discipline code TPAaeKTOPHSICHI / Numberof /
Educationalpath credits Semester
1 kypc (Hadop 2023) / 1 course (intake 2023)
2. Moayasb -OcHOBBI MEHeKMEHTa, IKOHOMHKH U pHHAHCHI, 18 akageMnyecKuX KpeIuToB
I KB SM 5301 Iudposoii menemxment/Canpik MeHemkmMent/Digital management 5 1
PasButre crparermyeckoro MbinuieHus/Crparerusuibik oinayasl nambity/ Development of 5 1
2 RSM 5301 Lo R
strategic thinking
3 SUM 5301 Crparerndeckoe yrpaBlieHHe MapKeTHHTOM/MapKeTHHITI CTPaTEeTHSIIBIK 0acKapy 5 1
/Strategic marketing management
4 |1 KB L-M 5302 JIua-menemxment/ Jlnn-menepxkMent / Lin management 4 2
5 TM 5302 Taiim-menemkment/ TaliMm-mene mxMent/ Time-management 4 2
Crpaterusi pe4eBoro 3THKeTa M KOMMYyHHKaiuu/Ceiisiey 3THKETI KOHEe KapbIM-KaThIHAC 4 2
6 SREK 5302 - SO
crparerusicbl/ Speech etiquette and communication strategy
7 11 KB MMA 5303 MuKpo-MaKkpoIKOHOMUYECKUH aHau3 / MUKpO-MaKpOIKOHOMHUKAJBIK Tannay / Micro - 5 1
macroeconomic analysis
WHcTurynmoHanbpHas 5KOHOMHUYECKast Teopust / THCTHTYIMOHAIBIK SKOHOMUKAJIBIK 5 1
8 IET 5303 o :
teopwsi / Institutional economics theory
CoBpeMeHHBIH  yrpaBieHUecKuii yder / 3amanayum Oackapywbuislk ecen / Modern 5 1
9 SUU 5303 .
management accounting
Bcero no momynto / Mojynb 6oiibrama 6apibeirsl / Total for module: 14
3. MonyJnb - TexHoJ10rHs ynpasJieHus1, 17 akaeMu4ecKuX KpeAuToB
10 |BIKB Icuxomorus mpenprHHAMAaTeNILCTBA U JaepceTBa \ Kocinkeprik skoHe KeIoacubuIbIK, 5 3
PPL 6206 . .
11 ncuxonoruscel \ Psychology of entrepren eurshipan dleadership
12 GR-M 6206 GR- menemxment \ GR- menemkment\ GR-Management 5 3
13 UP 6206 VYupasnenue npoaaxamu \ Caryzsl 6ackapy \ Sales management 5 3
14 |TIKB TKO 5304 TpeHUHT ¥ KOYYHHT B OpraHu3aniy \ ¥ HbIMIarbl TPSHUHT KOHE KOYUYHHT \ 4 2

Trainingandcoachingintheorganization
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15 busnec-moznenupoBanue 1 pa3BuTHe KoManuu \ buzHec-Mozenbiey jkoHe KOMITAaHUSHBIH 4 2
BMRK 5304 namysl \ Business modeling and development of the company
16 UEI 5304 VYrpaiieHne SMOIMOHAIBHBIM HHTEIUICKTOM \ DMOIMOHAIIIBI HHTEJUIEKTTI 6acKapy\ 4 2
Emotional Intelligence Management
VYrpaBiieHue UHBECTULIMSIMA U MHBECTHIIMOHHBIMU MTPOSKTAMU OpraHu3alvii \¥ MbIMIapIbIH 4 2
17 UIIPO 5305 WHBECTHITHSIAPbI MEH HHBECTHIMSIIBIK jk00amapbiH 6ackapy\Management of investments
I KB and investment projects of organizations
18 UIP 5305 VYnpapieHne HHBECTUIIMOHHBIM mopTdernem\HBeC THIHIIBIK TTOPTQEITh/Ii 4 2
6ackapy\Investment portfolio management
19 IAEP 5305 MHBeCTUIIMOHHBIN aHAN3 U PUHAHCHPOBaHKE MPOCKTOB\IHBECTHIIMSUIIBIK TaJIIay KIHE 4 2
xobanapsl Kapxkputanasipy\Investment analysis and project financing
20 ITJ] KB GM 5305 VYupasnenue nsmeHeHussmMu/O3repicrepai 6ackapy/Change Management 4 2
21 |IIJKB SMM 5305 SMM-mene xMent/SMM-6ackapy/SMM-management 4 2
22 1 KB UFKO 5306 VYnpasnenue GpuHaHCAMH KOMMEPUYECKIX OpraHu3anuii/KapkeiHbl 6ackapy KOMMEPIIHSUTBIK 4 2
yisivaap/Financial management of commercial organizations
23 FUADP 5306 OHUHAHCOBBIN yUeT ¥ aHAIIU3 IeATSIILHOCTU IPeANpHITHH /KapKbIIbIK ecen jkoHe 4 2
KOCIMOPBIH KpI3MeTiH Tanaay /Financial accounting and analysis of enterprises
24 UE 5306 VYnpapneHdeckasi 5KoHOMHKa / 6ackapy skoHomukackl/ManagementEconomics 4 2
Bcero o moaysmo / Momyis 6oiibrama 6apneirkl / Total for module: 17
4. Monay.nb - CoBpeMeHHOe cTpaTernieckoe ynpapjeHHue U cienuajibHble BUAbI YIPaBJIeHYeCKOI 1eATeIbHOCTH 17 akageMHYecKHX KPeIuToB
KommyHnukannonuabiii meHemkMeHT / KommyHukanusuisik MmeHempkment / Communication
25 |BJIKB KM 6207 management 5 4
26 BM 6207 bpong — menemkment / Bpenari 6ackapy / Brand management 5 4
27 AM 6207 AHTHKPU3NCHBIN MeHe[KkMeHT / JlaFmapeicka Kapchl MeHeKMeHT/Anti-Crisis management 5 4
28 UKR 6307 Ynpasnenue kaapoBeiMu pecypcamu/ Kaapisik pecypcrapisl 6ackapy/ Human resources 5 4
management
ITJ] KB . -
29 KonkypeHTHBIE cTpaTeruu HpeILHpI/I.ﬂTI/ISI/KQCIHOI.)BIHHLIH 0acekemnecTik 5 4
ctparerusuiapel/Competitive strategies of enterprises
MM 6307 . — 5 4
30 MoTuBaIMOHHBIH MEHEKMEHT / MOTUBAIMSUTBIK MeHekMeHT / Motivational management
31 I11 KB SPBPP 6308 CereBoe IJIaHUPOBaHUE OM3HEC-TTPOIICCCOB U MPOEKTOB/ bru3Hec-mporiecTep MeH 5 3
xobamapsl ek sxocrapaay/Network planning of business processes and projects
32 SBPP 6308 Crparernyeckoe OM3HEC MJIAHUPOBAHUE MTPOEKTOB/ CTpaTeTHsUIIBIK On3HeC sk00amapsl 5 3
socrapiay / Strategic business planning of projects
33 ISM 6308 MesKmyHapOIHBIA CTpAaTETHIECKNI MEHEKMEHT/ X alIbIKapaIblK CTpaTer usiIbIK 5 3
MmenepkMeHT/ International Strategic Management
34 SRK 6308 Crparerus pazsutus komnanny/ Komnanusaeie gamy crpaterusicel/ The company's 5 3
development strategy
35 |IIJI KB OEIP 6309 Ouenka 3G GEeKTHBHOCTH HHHOBAILMOHHBIX TIPOEKTOB / IHHOBALIMSUIBIK jK00a1ap IbIH 3 2
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tuimainirin 6aranay / Evaluation of the effectiveness of innovative projects
duHaHCOBOE MTaHUPOBaHKe MPoekToB / YKobaapabl KapKbUTBIK skocmapay/ Financial 3 2
36 FPP 6309 . .
planning of projects
VYnpaBineHne WHHOBAIIMOHHBIM On3Hecom/ MHHOBanusuielk OusHecTi Oackapy/ Innovative 3 2
37 uiB / 6309 :
business management
Bcero o moysto / Moayins Gotibiaiia 6apasirsr / Total for module: 18
5 MOy Ib. JKCIIEPUMEHT AJILHO- M CCIIEI0OBATENIHLCKOE padoTa-48 akaneMH4ecKUX KpeauToB
39 |BJBK PP/PP/TP ITemarornyeckas npakruka/llegarorukaisik mpakTukackl/ Teaching Practice 5 3
40 |11 BK IP/ZP | RP HccnenoBarenbckas mpakTuka/3eprrey npaktukacel/Research practice 19 34
Hay4Ho-uccnenoBatenbckass paboTa MarkCTpaHTa, BKIIIOYAs BBITOJHEHHE MarucCTepCKON 24 1,234
JUccepraluy, MpoBoauMasi 0e3 OTphiBa OT TEOPETUYECKOro o0ydeHus/Teopusibik
HUPM OKBITYZIaH Y3UIicCl MAarucTpiiK JHCCePTAlMsSHBl OpBIHTAIYBIH ©CETKe aJiFaHIarbl
MarucTpaHTTBIH FBUIBIMH- 3epTTey yMmbichl/ Research of the undergraduate, including
implementation of the master thesis, carried out without separation from theoretical training
6. Monyne: UtoroBas arrectanus - 8§ akageMUYeCKUX KPETUTOB
Odopmienne W 3ammuTa MAarkucTepckoi auccepranuy/ MarucTpiik —IUCCepTalusChl 8 4
41 A /KA /FC . . ) -
JaipIHay JkoHe Kopray/ Preparation and defense of master’s thesis
Bcero mo A / KA 6oitbirmra 6apisirst / Total for FC 8 4
BCEI'O KPEJIUTOB 120
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2. MonyJb -OCHOBBI MEHEIKMEHTA, JKOHOMHUKH U (pMHAHCHI, 18 akaeMnyecKUX KpeAUTOB

CaHbIK MeHeKMEHT
SM 5301
KypcTbin npepekBu3nTi :MeHeKMEHT
KypTeiH mocTpexkBm3uTi:[learorukanslk NpakTHKa, i3AEHYIIUTIK
MPaKTHKa, MarUCTPIiK IUCCEPTALs, THKIPUOETIK KOHE FHUIBIMHU
KBI3MET KIHE T.0.
MakcaTsi:
Masmynbi: Kypc mudpIibIK TEXHOIOTHsIIAp HEeTi3iHAe YHBIMIAp bl
Gackapy xylenepiH Kypy OoibIHIIa KaXKETTi O1TiM almyFa MYMKIHIIK
oepeni. Kypera 6ackapy o0bekTici sxonHe oHbIH L{ndpibik
KocapJiaHybl, LU(QPIIBIK TEXHOIOTHSIIAPFa HEeTi3/ereH 6ackapy
cyOBeKTici MeH 00BEKTICIHIH 03apa apeKeTTecyi, backapy by
UAQPIBIK YABIMABIK KYPBUIBIMBL, YHBIMHBIH LHGPIIBIK [aMy
CTpaTErHsChl, HUPPIBIK YHBIMHBIH Toyekennaepin 6ackapy, LUpPIbIK
6ackapy Kypaigapbl KapacThIPbIIAIbL.
KomneTenuusiiapspi:
* MaructpaHrTap YHbIMHBIH LHUQPIIBIK JaMy CTPATETHACHIH KYPYIbIH
3aMaHayH TeXHOJOTHSIIAPBIH KOJIJaHy JaFAblIapblH MEHIepei.
* Lndpabix 6ackapy KyHeciH Kypy KoHE CYOBEKTUTIK KaThIHACTAPAbI
JKoOanay MPHHIMINTEP] Typalibl TYCIHIK anaibl.
* TudpapIK YHBIMIBI KYpy JKYHECiHIH 3aMaHayd TEXHOJOTHSIAPBIH
KoJady. YKoHe yHBIMHBIH HUMPIIBIK JaMy CTPATETHsACHIH KYpY.

Indposoii MeHexKMEHT

SM 5301

IIpepexBU3UTLI Kypca:MeHEeKMEHT

IlocTpeKBU3HTHI Kypca: Ilenaroruueckas MpaKTHKa,
ucciefoBaTeNbCcKass — IpakTHKa,  Marucrepckas — Juccepranus,
TMpakTH4ecKas  AeATeNbHOCTh, HAy4YHas W MeJarorudeckas
JEeATeNBHOCTD U JIP.

ean:

Conep:xanmne: Kypc naer BO3MOXHOCTB IIOJyYUTH HEOOXOIMUMEIE
3HaHUS MO IOCTPOCHHIO CHUCTEM YIPAaBICHUS OpraHM3alMsIMHA Ha
OCHOBE ITU(POBBIX TEXHOJIOTHIA.

B kypce paccmarpuBaroTcsi OOBEKT ympaBlieHUS M €ro IHppoBOit
IBOMHUK, B3auMOJCicTBHE CyOBeKTa M OOBEKTa YIpaBIeHHS Ha
OCHOBE [HU(PPOBBIX TEXHOJOTWH, IM(ppoBas OpraHU3AIMOHHAS
CTPYKTypa yIpaBicHus, IU(PPOBast CTpATErusl pa3BUTHS OPTaHH3ALINH,
yOpaBieHHE pHCKaMH IU(POBONH OpraHW3aly, WHCTPYMEHTHI
U(POBOTO MEHEHKMEHTA.

Komnerenuun:

e MarucTpaHThl OCBOSIT HABBIKH MPUMEHCHHUS COBPEMEHHBIX
TEXHOJIOTHH MOCTPOCHUS IUPPOBON CTPATETUH PA3BUTHS
OpTraHU3aLUH.

e [lomyyar mpencraBjieHHE O MOCTPOCHUH MUPPOBOI
CHCTEMBI YIIPABJICHUS W MPUHIIUIAX TPOCKTUPOBAHUS
CyOBEKTHBIX OTHOILICHUH.

e  [IpuMeHATH COBpEMEHHBIC TEXHOJIOTHH CHCTEMBI
nocTpoeHust uppoBoii opranuzaimu. Y crpouts
POBYIO CTPATETHIO PA3BUTHS OpTaHU3AINH.

Digital management

DM 5301

Prerequisites of a course:Management

Post-requirements of the course: Pedagogical practice, research
practice, master's thesis, practical activity, scientific and pedagogical
activity, etc.

Purpose:

Contents: The course provides an opportunity to gain the necessary
knowledge on building management systems of organizations based
on digital technologies.The course examines the object of
management and its digital counterpart, the interaction of the subject
and the object of management based on digital technologies, the
digital organizational structure of management, the digital
development strategy of the organization, risk management of a
digital organization, digital management tools.

Competences:

* Undergraduates will master the skills of using modern technologies
to build a digital strategy for the development of the organization.

* Get an idea about the construction of a digital management system
and the principles of designing subject relations.

» Apply modern technologies of the digital organization building
system. And build a digital strategy for the development of the
organization.

CrpaTerusibIk oitiiayabl mameity SOD 5201
KypcTbin NMpepPeKBU3NUTI: MeHemKMenT,
DKOHOMUKAJIBIK TEOPHUS

KypTbiH noctpexBusuTi: [lefarorukanslk npakTka, i3ACHYIIUTIK
MpaKTHKa, MaruCTPIIIK JUCCepPTaIys, TOKIPUOETIK KbI3MET, FHIIIBIMU
KBI3MET koHE T.0.

Makcatbl: Maructpanrrapja CTpaTeTUANIbIK OMIayablH TEOPUSIIBIK
JKOHE oICHAaMaJblK HeTi3[epiH OUTyxi KaJBINTacThIPy, CBHIPTKBI
OpPTaHBIH TYPAKTBl ©3repyi KOHE aKMapaTThlH TONBIK OOJIMaysbl
JKarFJalbIHaa CTPaTeTHSIIBIK mremimaepai KaObLIay ABIH
MPaKTUKAJBIK JaFIbUIapblH  JaMBITy, OCNrICi3MiK  JKaFmailbiHga
OanaMaisl HycKanapsl Taba Oiy.

Masmynbl: Kypc odinaynsl yibIMIacTelpy cxemanapbl, Tangay
TEXHOJIOTHSACHI JKOHE OCBI CXeMalapAbl JaMBITy Typajbl YFBIMIAPIIBI,
COHBIMEH KaTap Oiflay CTpaTerusachlH OKBITafbl. JIOTHKAJBIK
TUNTEpIiH TeopwschiHa (I. BelTcoH) joHe Tinal Meramonenzieyre
HETi3IeTIreH )KeKe OMIayMeH JKYMBIC MOJIEIIH 3epTTey. XoM). 3epTTey
anicTeMeciHiH JKyHeciHe Heri3[eireH Y)KbIMIBIK OMJIayMeH JKYMBIC
icreii Oiy

Komnerennusiiappl: «CTpaTerusiblK OMnayabl JaMBITY» IIOHIH OKY

MapxeTuHr,

PasButne cTpaternyeckoro Mbinuiennsi RSM 5201
IIpepexkBH3NTHI Kypca: MeHexMeHT, MapKkeTHHT, DKOHOMUYECKast

Teopus
ITocTpekBU3UTHI Kypca: INenarornaeckas TIPaKTHKa,
UCCleOBaTeNbCKasl ~ NPAaKTHKA,  Marucrepckas — JAUCCepTarus,
NpakTH4ecKass  JesATeNIbHOCTh, Hay4YHas W MeJarorudeckas

JEATEBHOCTD U JP.

Hean: CopmupoBaTh y MaruCTpaHTOB 3HAHHE TEOPETHUYCCKHUX H
METOJOJIOTMYECKUX OCHOB CTPAaTErMYECKOrO0 MBIIUICHUS, Pa3BUThH
NPaKTUUECKUE HABBIKM MPUHATHA CTPATETHYECKHX pPELICHHH, B
YCIOBUSAX HEMONHOTHl HHGOPMAlMK ¥ IIOCTOSIHHBIX HW3MEHEHUH
BHEIIHEH cpenbl, YMEHHsA HaXOAUTh albTepHATHUBHbIE BapUaHTHI B
YCIIOBHSAX HEOTPEIETICHHOCTH.

Conepsxanne: Kypc u3ydaeT HOHATHS O CXeMax OpraHU3aLlUU
MBIIDICHNS], O TEXHOJIOTUH aHaJM3a M Pa3BUTHS 3THX CXEM, a Takxke
cTpaternd MpinuieHHsA. K Teopun normueckux tumos (T. belircon) u
u3ydeHHe MoJead paboThl C HHIUBUIYAIbHBIM MBIIIICHHEM,
OCHOBaHHBIM Ha METaMOAEIMPOBAHWU SI3bIKA. XOM). YMeEHHe
paboTaTh C KOJUIEKTUBHBIM MBIIIIEHHEM, OCHOBaHHBIM Ha CHCTEME
METOIUKH UCCIIEA0BAHUA

Komnerennun:Ilo pesynprataM m3ydeHus TUCIMIUTNHBL «Pa3BurHe

Development of strategic thinking DSTh 5201

Prerequisites of a course: Management, Marketing, Econom Theory.
Course post-requisites: Pedagogical practice, research practice,
masters thesis, practical work, research and pedagogical activities etc.
Purpose:To form the knowledge of theoretical and methodological
foundations of strategic thinking, to develop practical skills of
strategic decision - making, in terms of incomplete information and
constant changes in the environment, the ability to find alternatives in
conditions of uncertainty.

Contents: The course explores the concepts of thinking organization
schemes, technologies for analyzing and developing these schemes,
and thinking strategies. Research of the model of working with
individual thinking based on the theory of logical types (G. Bateson)
and language metamoding. Ho). Ability to work with collective
thinking based on the research methodology system
Competences:According to the results of the discipline "development
of strategic thinking™ undergraduate should know:

- modern concepts of strategic management of complex systems;

- methodological basis of strategic management;

- modern analytical tools to support strategic decision-making;
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HOTHIKECIHJIC MATUCTPAHT OLTy1 KepeK:

- KYpaedi SKy#enepli CTpaTerwsulblK —OacKapyJblH
TYKBIpbIMIAMANIApHI;

- CTpaTErHsJIbIK 0aCKapy/IbIH dJiCHAMAJIBIK HEri3nepi;

- CTpaTerwsuiblK IIenriMaep KaObuUigayabl KOJIAyAblH 3aMaHayd
AHATUTUKAIIBIK KYPAJIbl;

- TaIayIbIH 9p TYPJi Kypanfapsl MEH dJicTeMelepiH KOJIaHyaa
KOJIIAaHBLTY bl MEH LIEKTEyIIep1;

3aMaHayu

- MOZCIIEY JKOHE CTPATerisUIBIK IKOCTapiay >koHe Oackapy
TCXHOJIOTUAIAPBI,
- JleHCayJBIK CaKTay CajlaChIHIarbl YHBIMIAFbl CTPATETHSIIBIK

YpAicTepaiH MoHi; ;

- 3aMaHay¥ aHAJIMTUKAIBIK KypaJliap bl THIMII KOJIIaHy;

- KOJI JKeTIMAI pecypcTap MEH aKlapaTThl THIMJI Naiimananysl
aHBIKTAy JKOHE YHBIMIACTHIPY;

- CTpATervsUIbIK INenriMaep/i KOJIMAHYIbIH MIeKapaJbIK IapTTapbIH
aHBIKTAY;

- XYHCHIH CBIPTKBI JKOHE 1K1 OPTACHIH TalayAbl XKY3€re achlpy;

- KOMaHAaa XYMBIC iCTey JKoHE CTPATEIHMSUIBIK K00axa KOMaHIaIIbIK
JKYMBICTBI YHBIMIACTHIPY;

- TypOyNeHTTIK e3repicrep argalWblHOa YHBIM anablHAA TYpFaH
MakcaTTapra KeTyre MYMKIHAIK OepeTiH cTpaTernsuiblk Oaiamarnap
MEH YHBIMAACTBIPYMIBIILIK KOJIAY KYHeCiH KalbIITacThIPY;

- KapacTBIPBUIATHIH JKYHEHIH JaMy IOTeHIMAJbIH JKOHE TYHIHII
TOYEJIUIIriH aHBIKTAY;

- MaHBI3/IbI KYHEIIK ToyeKeIIep i aHbIKTaY;

- Crparerusuiblk  Talnmay HOTHOKeNepi OOHbIHIIA
CTpaTeTHsIap bl KAIBIITACTHIPY. AaFABUIAPBIH MEHTEPY:
- CTpaTerwsulbIK e3repicTepii HaibiHAay OOWBIHINA HKYMBICTapIbl
YHBIMACTHIPY;

- CTparerysiblK TaIay YIIH KaXeTTi aKnapaTThl KHHAY, CYpPEINTay,
JKMHAKTay JKOHE KalTa Kypy

HETI3IelreH

CTPATErM4E€CKOT0 MBIIUICHUS» MarCTPaHT JOJDKEH 3HATh:
- COBPEMEHHbIC KOHLIEIIIUU CTPATErHYeCKOr0 yIPaBIICHUs CJIOKHBIMU
CHCTEMaMU;

- METO0JIOTUYECKUE OCHOBBI CTPATErMYECKOT0 yIIPaBJICHUS;

- COBPEMEHHBIH AHATMTUYECKUM WHCTPYMEHTApUM MNOIIAEPKKU
TIPUHATHS CTPATETHIECKHX PEeIIeHHH;

- IPUMEHUMOCTh U OIPAHMYEHUS B MHCIOJIB30BAHUU DPAa3JIMUHBIX
HWHCTPYMEHTOB M METOAWK aHAIN3a;

- MOJENMPOBAaHNE U TEXHOJIOTHU CTPATETHYECKOro IUIAHHPOBAHUS U
YIpaBJICHHUS;

- CYIIHOCTB CTPATETMYECKHX IPOIECCOB B OpraHHM3aIMH, B chepe
3ApaBOOXpPaHEHUA; YMETh: - BblGl/IpaTb AACKBATHBIC CTPATCTHYCCKUM
3aJ1a4aM METO/bl yIIPaBJICHNUS;

- 50QexTUBHO  NPUMEHSATH  COBPEMEHHBIH  aHAJIUTHYECKHH
UHCTPYMEHTapUil;
- UOCHTHOUIMPOBATH WM OpPraHM30BHIBaTH  3(dexTuBHOE

UCIIOJIb30BAaHUE TOCTYIHBIX PECYpcOB M HHGOPMALHH;

- BBIABIATh TPAHUYHbIE YCIOBHA NPHUMEHEHMS CTPATETHYECcKHX
peleHuii;

- OCYIIECTBJIATH QHAJIU3 BHEIIHEH U BHYTPEHHEH CPEbI CHCTEMBI;

- paboTaTh B KOMaHIE W OPraHW30BHIBaTh KOMaHIHYIO paboOTy B
CTpaTErM4eCKOM IIPOEKTE;

- ¢GOopMHpPOBAaTH CHUCTEMBI CTPAaTETMYECKHX albTepHATUB U
OpPraHU3aLUOHHON MOJJEP>KKU, MO3BOJIAIOIIMX JOCTUraTh CTOSIIUX
Tiepe] OpraHu3anuelt meyeld B yCIOBUAX TypOyJICHTHBIX H3MEHEHHIA;

- ONpenensITh IOTEHIHAIBl PAa3BUTHS M KIIOYEBBIE 3aBHCHMOCTH
paccMaTpuBaeMoii CUCTEMBI;

- WICHTH(UIUPOBATH 3HAYNMBIE CHCTEMHBIE PHUCKUY;

- ¢QopmynupoBath 00OCHOBaHHBIE CTpPAaTerHd IO pe3yJbTaTaM
CTPATErMYeCKOT0 aHaJIN3a. BIIaJIeTh HABBIKAMMU:

- OpraHu3anyy paboT 1Mo MOATOTOBKE CTPATETHIECKIX N3MEHEHH;

- cOopa, cenexuuy, 00001IeHNs U IPeoOpa3oBaHUsl HEOOXOTUMOM I
CTPaTETrHYEeCKOT0 aHaIN3a HHPOPMAIHH.

- applicability and limitations in the use of various analysis tools and
techniques;

- modeling and technologies of strategic planning and management;

- the essence of the strategic processes in the organization, in the field
of health; be able to: - choose adequate strategic objectives
management methods;

- effectively apply modern analytical tools;

- identify and organize efficient use of available resources and
information;

- identify the boundary conditions for the application of strategic
decisions;

- analyze the external and internal environment of the system;

- work in a team and organize teamwork in a strategic project;

- to form a system of strategic alternatives and organizational support
to achieve the goals of the organization in the face of turbulent
changes;

- determine the development potentials and key dependencies of the
system under consideration;

- identify significant systemic risks;

- formulate sound strategies based on the results of strategic analysis.
possess skills:

- organization of work on preparation of strategic changes;

- collection, selection, generalization and transformation of
information necessary for strategic analysis;

- identification of weaknesses and strengths of the organization,
opportunities and threats in the development of the system under
study.

MapkeTHHITI cTpaTerusiibik 6ackapy SUM 5301
KypeTtbin npepeKBU3HTTEPi: MeHenKMeHT,
DKOHOMUKAJIBIK TEOPHUS
KypceTbiH mocTpeKBU3HMTTEPi:
JAFAapBICTHI OacKapy
MakcaTbl: MapKeTHHITI 0acKapy cajachlHIa TEOPISUIBIK OUTIM MeH
NpPaKTUKAJbIK ~ JaFAblIapAbl  KaJbIITaCTBIPy: -  MapKeTHHITI
OackapyZIblH Kojzma Oap Monempaepi MEH 9OIICTepiH 3epTrey; -
MapKeTHHITI CTPATerysUIbIK JKOHE TAaKTHUKAJBIK Oackapy HaFIblIapbIH
JAMBITY.

Masmynbl: Kypc TeiHpaymsiiapra sxahaHIbBIK MApKeTHHITIK Tajgay
KYpaJilapblH, 3aMaHayd AWDKATAI-MapKEeTHHI TEXHOJOTHSIIAPHIH,
TeHrepiMai — Oackapy  mIemIiMAaepiH  AalplHAAay  MakcaThIHIA
KOMITAHHMSIIApAbIH  (DYHKIHOHAJIBIK CTPATErusyiapbl  apachIHIAFbl
o3apa OailaHBICTBl TanAaynsl KOJJaHyFa KeMeKTecedi, Oy
Oacmbutapra  koOamapibl  IaMBITyFa  JKOHE JKEKe JIaFAbLIapIIbl

MapxkeTuHr,

KaJIpJIBIK  pecypcTapipl  Oackapy,

Crparteruyeckoe ynpasijenue Mmapketuarom SUM 5301
IIpepexBu3nTHI Kypca: MeHemxMeHT, MapKeTHHT, DKOHOMHYECKas
Teopust

MocTpekBM3NTHI Kypca: VYTpaBieHHE KaapOBEIMH pecypcaMu,
AHTHKPHU3HUCHBI MEHEIKMEHT

Hens: ChopmupoBaTh TEOpPETHUECKHE 3HAHUS M IPAKTHICCKHE
HaBBIKY B 00JIACTH YIIPABJICHUS] MApPKETUHTOM: - H3Y4UTh UMEIOIINECs
MOJIENIM U METO/IBI YTPABICHUSI MAapKETHHIOM; - BEIPAOOTaTh HABBIKU
CTPaTErHYeCKOr0 U TAKTUYECKOTO YIIPABJICHHUS MAPKETHHTOM.
Conep:xkanme:  Kypc  momoraer — ciymaTelqsM — NIPUMEHSTh
MHCTPYMEHTHI T100aIbHOTO MAapKETHHIOBOTO aHAIN3a, COBPEMEHHBIE
TEXHOJIOTUU OUDKUTAJI-MAapKETUHIa, aHaJlu3 B3aHMOCBSI3EH MEXIY
(DYHKIMOHANBHBIMI CTPATETUSIMA KOMIIAHUH C IIENBI0 MOJATOTOBKH
cOaaHCUPOBAHHBIX  YIPABJICHUCCKUX PEIICHHUH, YTO TO3BOJISIET
PYKOBOJUTEISIM Pa3BUBATh MPOCKTHl M (OPMUPOBATH JIMYHOCTHBIC
HABBIKM U TTOBBINIATH YMONMOHAIGHBIA HHTEIUICKT.

Strategic marketing management SUM 5301

Course prerequisites: Management, Marketing, Economic Theory
Post-requirements of the course: Human resources management,
Crisis management

Purpose: To form theoretical knowledge and practical skills in the
field of marketing management: - to study existing models and
methods of marketing management; - to develop skills of strategic and
tactical marketing management.

Content: The course helps students to apply the tools of global
marketing analysis, modern digital marketing technologies, analysis
of the relationships between functional strategies of companies in
order to prepare balanced management decisions, which allows
managers to develop projects and form personal skills and increase
emotional intelligence.
Competencies:The study of
undergraduates

this course should form the
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KQJIBIITACTBIpyFa JKOHE OSMOIMOHAIIBl HHTEUIEKTTI apTTHIpyFa
MYMKIHZIK Oepexni.

KysbIperTijtikTep: OCBI KypcTBl ~ OKy  MarucTpaHTrapia
KaJIBIITaCTBIPBUIY Bl KEpeK

Oimyi Kepek:

- YABIMHBIH 1aMy OPHHIUNTEPI MEH JKYMBIC iCTey 3aHABUIBIKTAPHI;

- YIBIMIaFbI HET13T1 OU3HEC-TPOIIECTE;

- Makcar KO MPHHIUITEpi, YHBIMIACTHIPYLIBIIBIK JKOCTIapIiay JbIH
TYpJepi MeH aficTepi;

Oinyi Kepek:

- MapKeTHHITI OacKapyIblH MakcaTTapbl MEH MIHAETTEpiH IYphIC
TYKBIPBIMIAY;

- MapKeTHHI KbI3METiHIH 0apabap YHBIMIBIK KYPBUIBIMBIH
KaJIBIITAaCTHIPY;
- YHBIMIACTBIPY IIBLIBIK, e3repicrepai Kysere aceIpy

OarapiiamMasiapbIH 93ipiiey *KoHe OJap/IbIH THIMLIITiH Oaranay;
HENICHY KepeK:

-Ou3Hec-0ipiTik AeHrelinae cTpaTerusiap sl TYKBIPBIMAAY JKOHE ICKe
aceIpy oJlicTepiMeH;

- MapKETUHI CTPATETHSACHIH d3ipiey SHICTEpPIMEH; - HeTi3ri Oackapy
GYHKUMSIIApBIH - ICKe  achlpy  oficTepiMeH (wemiMm — KaObuinay,
YHBIMIACTEIPY, BIHTAJIAHABIPY JKOHE OaKbLIay);

- MAPKETHHT XOCIapbl MEH OIOKETIH 931pJiey aicTepi.

KomneTtennun:V3ydenne gaHHOTO Kypca JOIDKHO chOpMHPOBATh y
MarucTpaHToOB

JIOJDKCH 3HATh:

- TPHUHIMIBI Pa3BUTHS W 3aKOHOMEPHOCTH (DYHKIIMOHHUPOBAHHUS
OpTraHH3alHy;

- OCHOBHBIE OM3HEC-TIPOIIECCHI B OPraHU3aINK;

- NPUHIMIBL [IeNeTIoNIaranus, BUIBI U METOJbl OPraHU3ALMOHHOTO
TUTAHUPOBAHNS;
JIOJDKEH YMETb!
- TPaBUIBHO
MapKeTHHIOM;
- c(hOopMHPOBATH 3/IEKBATHYIO OPTaHH3ALMOHHYIO CTPYKTYPY CIIyKOBI
MapKeTHHTa;

- pa3pabaTbIBaTh IPOTPAMMBI OCYIIECTBIEHHS OpPraHH3AIMOHHBIX
W3MEHEHUN U OLIEHUBATh UX 3(PEKTUBHOCTH;

JIOJDKEH BIIAJICTh:

- MeToaMH (OPMYJIMPOBAHUS M Pean3alliy CTPATerHil Ha ypOBHE
OM3HEeC-CAUHUIIBL;

- MeToJaMH pa3padOTKH CTpaTerMd MapKeTHHTa; - MEeTOAaMH
pealM3alliM  OCHOBHBIX ~ YIPAaBJICHUCCKUX (yHKUMH (TIpUHSATHE
pelIeHuit, opraHu3arys, MOTHBALKS U KOHTPOJIb);

- METOJaMH Pa3pabOTKH IU1aHa U OI0/KEeTa MapKEeTHHTA.

dopMymupoBaTh IEMM W 33Ja4d  yIpaBJICHHU

should know:

- principles of development and patterns of functioning of the
organization;

- the main business processes in the organization;

- principles of goal setting, types and methods of organizational
planning;

must be able to:

- correctly formulate the goals and objectives of marketing
management;

- to form an adequate organizational structure of the marketing
Service;

- develop programs for the implementation of organizational changes
and evaluate their effectiveness;

must own:

- methods of formulating and implementing strategies at the business
unit level;

- methods of developing a marketing strategy; methods of
implementing basic management functions (decision-making,
organization, motivation and control);

- methods of developing a marketing plan and budget

JIun-menemxment L-M 5302

KypcThin npepekBu3uTi: MeHEHKMEHT

KyptelH moctpexkBm3uTi: Kanpielk pecypctapasl  Gackapy,
JlarmapbICcKa KapCchl MEHEIKMEHT

Makcatbl:  "JIUH-MEHE/DKMEHT"  IOHIH  MrepylIiH  Makcarhl:
MarucTpaHTTapia  JHH-MEHEDKMEHTTIH  TEXHOJOTHSUIBIK  JKOHE

Oackapy KypaimapblH KOJJIaHy »XOHE MaiinanaHy OOWBIHIIA OLTIMAI
KaJIBIIITaCTHIPY .

Ma3myHbl: JIMH-MEHEKMEHT KypChI JIMH MEHEIPKMEHTIHeT1 OUTIKTI
KbI3METKEpJIEPAiH KYHIBIIBIK aFbIHBIH KaJIbINTACTBIPY JbIH TCOPHUSIIBIK
HETi37epiH, €HIi3y anroputMmaepiH, JINH-MEeHEeKMEHT MOETbIepiH;
JIMH-MEHE/DKMEHT HeTi3/IepiHe CoWKeC OHMIPICTI BIHTANAHABIPYIBIH
HETi3r1  TYXKbIpbIMIAMaapblH, KOMIAHUS KBI3METIH  Y3MIKCi3
JKETUIIpY Il CHHXpOHayFa colikec JINH-MEHEKMEHTTI SHT3y JKoHe
MAMBITY Taciimepi MeH omictepin yipereni. CoHnmaii-ak KOMIaHHSA
KBI3METIH Y3IIKci3 XKeTinmipy yunH JIMH-MEHEeIKMEHT KypalapblH
KOJIIaHy MYMKIHZIT'].

Komnerenuusaapbl: OKy MoHIH MEHrepy YIIIH MarucTpaHT Kejeci
OiTiM MeH KY3BIPETTUTIKT1 MEHTepyi THIC:

-Ka3aKCTaHJBIK JKOHE OJIeM/IIK YIKOHOMHKAHBIH, JIMH-MeHeIKMEHTTIH
JAaMyBI TYpaJbl XKYHemi TYCiHIK OOJyBI;

-KaCIIOPBIHHBIH JIMH-MEHEDKMEHT JeHreiinme HeMmece
MaKpO3IKOHOMHKAJBIK JCHreiae (camaiblK, aWMaKThIK) OHIIpicTe
OONBIN  JKaTKAaH  TEXHOJOTHSJIBIK  JKOHE  YHBIMIACTHIPYIIBUIBIK

JInn-menemxment L-M 5302
IIpepexkBu3NTHI Kypca: MeHe)KMEHT

IlocTpeKBU3HTHI Kypca:, AHTHKPU3UCHBIN MEHE)KMEHT,
VYrpasieHue KapoBbIMU pecypcaMu
Hean: IlensmMum ocCBOoeHUS AUCHUIUIMHBI  «JIMH-MEHEIKMEHTa)

SBJIIOTCA: (POPMHUPOBAHHE Y MAarMCTPAHTOB 3HAHUH 1O MPUMEHCHHIO
U HUCIOJBb30BAaHUIO  TEXHOJOTHMYECKHX W YIPABICHYECKHX
HHCTPYMEHTOB JINH-MEHEKMEHTA.

Conep:xanne: Kypc JIMH-MEHEKMEHT 00y4aeT TEOPETHIECKHM
OCHOBaM (opmupoBanus CTOMMOCTHOTO HOTOKa
KBAIM(UIMPOBAHHEIX ~ COTPYOHHMKOB B JIMH-MeHemXMeHTe,
aNrOpUTMaM BHEIPEHHS, MOAENSIM JIMHb-MEHEPKMEHTa; OCHOBHBIM
KOHLICTIIMAM CTHMYJIMPOBAHUS IPOM3BOJCTBA B COOTBETCTBUM C
ocHoBaMH JIMH-MEHEPKMEHTa, NpHeMaM W MeTOAaM BHEIPEeHUs MU
pa3Butys JIMH-MEHEPKMEHTa B COOTBETCTBHM C CHHXPOHH3aLHEH
HETIPEPHIBHOTO COBEPIICHCTBOBAHUS JESATENPHOCTH KOMIaHWU. Tak
JK€ BO3MOJKHOCTH IPHMEHEHWS HWHCTPYMEHTOB JIMH-MeHeIKMeHTa
JUISL HEMPEPBIBHOTO COBEPIICHCTBOBAHUS ICSTEIBHOCTH KOMITaHU L.
Komnerenumnn: {11 ocBoeHuss y4eOHOH AHMCUMILIMHBI, MariucTpaHT
JIOJDKHBI BIIAJICTh CIEAYIOIMMH 3HAHHAMH U KOMIICTCHIIUSMH:

- UMeTh CHCTEMHOE MNpEJCTaBJICHHE O Pa3BUTUM Ka3aXCTaHCKOW M
MHPOBOH Y9KOHOMHKH, JINH-MEHEPKMEHTA,;

- TOHHMAaTh CYHIHOCTh TEXHOJOTMYECKMX M OPTraHH3alMOHHBIX
NPOLIECCOB, TPOUCXOMAIIMX B IPOWU3BOJCTBE Ha YpPOBHE JIMH-
MEHE/DKMEHTa MPEANpPUSITHS WA Ha MaKpOIKOHOMHYECKOM YPOBHE
(oTpacieBOM, pETHOHATIEHOM).

Lean management L-M 5302

Prerequisites of a course: Management

Course post-requisites: Human resources management, Anti-crisis
management

Purpose:The objectives of the development of discipline "lean
management" are: the formation of undergraduates knowledge on the
application and use of technological and managerial tools of lean
management.

Contents: The Lin-management course teaches the theoretical
foundations of the formation of the cost flow of qualified employees
in Lin management, implementation algorithms, models of Lin-
management; basic concepts of stimulating production in accordance
with the basics of Lin-management, techniques and methods of
implementation and development of Lin-management in accordance
with the synchronization of continuous improvement of the company's
activities. There are also opportunities to use Lin-management tools
for continuous improvement of the company's activities.
Competences:To master the discipline, undergraduates must possess
the following knowledge and competencies:

- have a systematic understanding of the development of Kazakhstan
and the world economy, lean management;

- to understand the essence of technological and organizational
processes taking place in production at the level of lean management
of the enterprise or at the macroeconomic level (industry, regional).
Know:

- theoretical foundations, conceptual framework, principles and
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MPOIIECTEP/IIH MOHIH TYCIHY.

Binyre:
- JIMH-MEHEDKMEHTTIH TEOPWSUIBIK Heri3fepi, YFBIMIBIK allapaTsl,
HPHUHLMITEP] XKOHE METOI0JIOTHSCHI;

- JIMH-MEHEIKMEHTTIH 0asucTik KOHIICTIIUAIAPEI MEH
TEXHOJIOTHSIAPHI;
- JMH-MEHEeDKMEHT HeTi3JepiHe CoHKec OHMIIpIiCTIK IKyHeHi

OHTaWJIAH/IBIPY MaceJIenepi.

Biny:

-KOCIMIOPBIHHBIH JINH-MEHE/DKMEHT JICHreHiHIe HeMece MaKpO-KOHe
MHUKPOIKOHOMUKAJIBIK ~JACHIeile WIBIFbIHAAPABI  KbICKApPTY, KOO
MIHIETTEPIH KOO JKOHE IIIEIY;

- KoMnaHUSIHBIH KYPBUIBIMIBIK OeJiMINeNepiHae onepanusiapIsl
Oackapy;

- ¢dupmanelH  neHreifinzme
KYPBUIBIMBIH KaJIBIITACTHIPY;

- IMH-MEHEKMEHTTIH HOTIXKEUIIrh MeH THIMAUIITH YiIecTipy;
Menrepyi:

- apHaiibl PKOHOMHKAIIBIK TEPMUHOJIOTHS YKOHE MaMaH/IBIK JICKCHKACHI
KeM JiereHie Oip IeT TiTiHge;

- KociOM KBI3MET calachlHIa KOJJIAHBUIATHIH aKMapaTThl JKHUHAY,
CaKTay YKOHE OHACYIiH KOMIIBIOTEPIIIK 9IIiCTepi.

HI/IH-MCHGI()KMCHTTiH ¥ﬁLIMHLIK

3HaTh:

- TEOPETHYECCKHE OCHOBBI, MOHATHWHBIN amnmapar, NPHHLIUIB U
METO/I0JIOTHIO JIMH-MEHEIKMEHTA;

- 0a3UCHBIE KOHLEIIMN U TEXHOJIOIMH JIMH-MEHEKMEHTA;

- BOMPOCH ONTHMH3ALUH TPOW3BOJCTBEHHOW CHUCTEMBI COTJIACHO
OCHOBAaM JIMH-MEHEIKMEHTA.

VYMeTs:

- CTAaBUTh W pEIIaTh 33/Ja4 COKpAIIeHHs, JUKBHIAIUU IMOTEPh Ha

YpPOBHE JIMH-MEHEDKMEHTa NpEeANpUATHS WIM Ha Makpo- H
MHKPO3KOHOMHYECKOM YPOBHSX;

- YOpaBIATh ONEpanusIMH B CTPYKTYPHBIX ITOJPa3IeIeHUsIX
KOMITaHHH;

- (OopMHPOBATH OPraHU3AINOHHYIO CTPYKTYpY JIMH-MEHEPKMEHTa Ha
YpOBHE (DUPMEL;

- KOOPJIMHMPOBaTh pPE3yJbTAaTUBHOCTh M 3 (EKTUBHOCTh JIMH-
MEHEKMEHTAa;

Bnaners:

- CHEUUAJIbHOM SKOHOMMYECKOM TEPMMHOJIOTMEM W  JIEKCHKOMN
CIIeNNAJIbHOCTH KaK MHHIMYM Ha OJTHOM HHOCTPAHHOM SI3BIKE;

- KOMIIBIOTEPHBIMH MeToJaMH cOopa, XpaHeHHs M 00paboTKu
uHpOPMAIUK, TNPHUMEHSIEMBIMH B cdepe ero mnpodeccnoHaIbHOH
JeSITeIBHOCTH.

methodology of lean management;

- basic concepts and technologies of lean management;

- issues of optimization of the production system according to the
basics of lean management.

Know:

- to set and solve problems of reduction, elimination of losses at the
level of lean management of the enterprise or at the macro-and
microeconomic levels;

- manage operations in the structural divisions of the company;

- to form the organizational structure of lean management at the firm
level;

- coordinate the effectiveness and efficiency of lean management;
Oown:

- special economic terminology and vocabulary of the specialty in at
least one foreign language;

- computer methods of collection, storage and processing of
information used in the field of his professional activity.

Taiim-menemxment TM 5302

KypcThIn npepekBU3NTTEPi: NIepcoHaB Gackapy

KypcTbiH mocTpeKBU3MTTEPi: KaIpJbIK pecypcTapasl Oackapy,
OHMIpiC TeH OacKapyJbslH YHBIMIACTHIPYIIBUIBIK —(opMaiapbiH
JaMBITy

MakcaTsl: "TaiiM-MEHEIXKMEHT" TOHIH MIepy.IiH MaKCcaThl yakKbITIIa
pecypcrapabl  O6ackapy, JKeKe THIMAUTIKTI apTTBIPy, YaKbITTHI
YHBIMIACTEIPY oHE THIMAI MaiifajaHy canachIHAAFBl Kypanmap.isl
Urepy YIIIH KQKETTI KY3BIPETTepAl Hrepy OOJIbIN TaObUIa bl
Masmynbl: "Talim-MeHeKMeHT "Kypchl" MeHemKMeHT" OarbIThl
OoMbIHIIa o3 JKYMBIC MIHJETTepiH OpBIHIAY Y=
aifHajacelHOAFbUIADMEH  OeliCeHAl  ©3apa  iC-KMMBUI  JKacalThIH
MaMaHAApAbIH YaKbITBIH THIMAI ©OacKapy MOCHIeiiH apTThIpyFa
OarpITTaJFaH.
Ky3biperTep:
KaJIBIIITaca bl
- JKocmapjiay MEH MakcaT KOWJBIH Oimimi
JaFIbIITapbIH MEHTEPY;

- OlTy: HaKTBl yakKbIT pe3epBTepiH Oarajay >KOHE OJapIbl YTHIMIBI

MOHII Urepy HOTWKECIHAE Keleci Ky3bIpeTTep

MeH Oenriti  Gip

naiinanasy;
- Oimy: "raiiM-MeHeIKMEHT", "TalM-MEHEIKMEHTTIH JKeke Kyheci",
"yakpITIIA pecypcrap", "MEHEeKEPTIH yakbITIIA

KY3BIPETTLIri" YFhIMIapBIHBIH MOHI;

Taiim-menemxment TM 5302

IIpepexBU3NTHI Kypca: YpaBlieHHE NEPCOHAIOM

IlocTpexkBU3MTBI Kypca: VYIpaBieHHE KaJpOBBIMH peCypcaMmu,
Pa3ButHe opraHn3anMOHHEIX GOPM NPOU3BOACTBA U YIIPABIICHHS
Heas: Ileapto ocBoeHus aucHUILIMHBL "TaiiM-MeHeMKMEHT"
SIBJIIETCS OBJIa[ICHHE KOMIETEHI[HUAMH, HEOOXOJUMBIMH JIJIs OCBOCHHS
HHCTPYMEHTOB B 0O0JacTH YyIpaBIEHUS BPEMEHHBIMH pecypcami,
TTOBBITICHHS JTUIHON 3(H(HEKTHBHOCTH, OpPTAaHU3AIMN U 3PPEKTHBHOTO
HCTIOIB30BAaHMS BPEMEHN.

Conep:xanne: Kypc " Taiim-mMeHemkMeHT "HampaBieH Ha
MOBBINICHHE  YPOBHA  3((EeKTHBHOTO  ympaBieHHS BpPEMCHEM
CHELHAJNCTOB MO  HampaBieHu0"  MeHeIKMeHT",  aKTHBHO

B3aMMOJICHCTBYIOIMX C OKDYXKAIOLIIMMHU Ul BBINIOJIHEHUS CBOUX
pabounx 3amad.

Komnerenuuu: B pe3ynbrate 0CBOCHUS TUCIUIUIUHBI (OPMHUPYIOTCS
ClIeyIOIINe KOMIIETCHIINH ;

- BJIaJICHHE 3HAHMSIMHU U OIpe/IeNIeHHBIMU HaBBIKAMH TUTAHUPOBAHUS U
LeJIeTI0NATaHus;

- yMerTs: OLICHMBATh CBOM pealbHBIE pPE3epBEI
PaLMOHAIBFHO UX UCIOJIB30BATh;

-3HaTh: CYIIHOCTh MOHATUH «TalM-MEHEKMEHT», «IMYHAs CHCTEMa
TaliM-MEHEIDKMEHTa»,  «BPEMEHHBIE  PECypchl»,  «BPEMEHHas
KOMIETEHTHOCTh MEHEIKEpay,

BpEMECHU U

Time management TM 5302

Course prerequisites: Personnel Management

Post-requirements of the course: Human resources management,
Development of organizational forms of production and management
Purpose: The purpose of mastering the discipline "Time
management" is to master the competencies necessary for mastering
tools in the field of time resource management, improving personal
efficiency, organization and effective use of time.

Content: The course "Time management" is aimed at improving the
level of effective time management of specialists in the field of
"Management"”, actively interacting with others to fulfill their work
tasks.

Competencies: As a result of mastering the discipline, the following
competencies are formed:

- possession of knowledge and certain planning and goal-setting
skills;

- be able to: evaluate your real time reserves and use them efficiently;
-to know: the essence of the concepts of "time management",
"personal time management system", "time resources", "temporary
competence of the manager";

Coiijiey 3THKeTI k9He KapbIM-KaThIHAC cTpaTerusicbl SEKS 5302
KypcTbiH npepexkBu3NTi: MeHeDKMEHT, MapKeTHHT
KypTbIH moctpekBu3nTi: [lenarornkajiblk HpaKTHKA, (3[EHYNIUTIK

Crparterusi pe4eBoro yTAKeTa 1 KoMMyHukanuu 5302
IlpepexkBU3uTHI Kypca: MeHemxMeHT, MapKkeTUHT

HOCTpeKBPBP[TI)I Kypca: Henaroml{ecxaﬂ TMPpaKTUKa,

Speech etiquette and communication strategies SECS 5302
Prerequisites of a course: Management, Marketing
Course post-requisites:Pedagogical practice, research practice,
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MPaKTHKa, MarUCTPIIIK JUCCepPTaIys, TOKIPHOETIK KbI3MET, FBUIBIMA
KBI3MET 3KJHE T.0.

Makcatpl: KypcTelH MakcaTel - COWIeCy O3THKETIMEH, KapbIM-
KaTblHAaCTa  KOJNJAHBUIATHIH  CBHINAMBUIBIK  JKoHE  OailmaHbic
CTPAaTErUsCHIMEH TaHBICTHIPY.

Masmynsl:  Kypc Tabwrum  Timperi  MOTiHZeTi
TYKBIPBIMIAMAJIBIK, ~KOMMYHHKaTHBTIK  JKOHE  IparMaTHKaJIbIK
aKmaparThl CHIIATTayFa »oHe (OpMaibabl pelnpe3eHTanusIayFa
BIKHAT eTefi. MarucTpanT op Typii KociOM »Karmainapra HKeMmji
Oeitimenyre, IIBIFapMalIbUIBIK Ke3Kapac, OacTaMallbUIBIK —IeH
TaOaHBUTBIK TAHBITYFa MYMKIHIIK Oepe/i.

Kommnetenuusinapsi: [1sH/i urepyie MarucTpanT:

- Celiney 3THKETIHIH epeKIeNiKTepin 0Ty koHe OHBIH JHHAMHKACHIH
Kepei: peBOJIIOIMAFa JCHIHIT KCHECTIK, KCHEeCTIK Ke3CHHEH OYTIHTi
KYHIe JeriH.

- Backa eyponanslk jkoHE a3USIIBIK ITUKETTCPMEH CalbICTBIPFaHIa
Ka3aK TUTIHIH 3TUKETiHIH epeKIIeTiKTepi.

— MiHe3-KyJIbIK TYPJIEpiH aHBIKTal O1Ty-ChIMalbIIbIK JKOHE OCNTLUTIK
- benrini 6ip, keliie 9MeTTeH THIC XKaFnainapaa e3iH-e31 ycTay KoHE
SHriMeJecyIIIep IiH Conney MiHe3-KYJIKbIHA OpEKeT €Ty AaFIblUIapbhiH
MEHrepy.

JIEHOTaTUBTI,

HCCIICIOBATENIbCKAs  TMPAKTHUKa,
MpaKTHYeCKas  JEATEIBHOCTD,
NESITETBHOCTD U Ap.

Heab: Llenb Kypca — 3HAKOMCTBO C YCTPOHCTBOM PEUEBOT0 ATHKETA,
BEXIMBOCTBI0O M KOMMYHHKATHBHBIMH  CTPAaTErdsIMH, KOTOpEIE
HCTIONB3YIOTCS B OOIICHUH.

Conep:xanmne: Kypc crmocoOCTByeT Ha OIMHCaHWE W TMPOBECTH
(hopMaNlbHYIO  pEeNpe3eHTAlUI0 IEHOTATUBHOM, KOHIETITYalbHOH,
KOMMYHHMKaTUBHOM U MparMaTH4eckoil HHGOPMaIHH, coaeprKaniencs
B TEKCTE Ha €CTECTBEHHOM s3bIKe. MarucTpaHT crnocoOCTBYeT THOKO
aIalITHPOBaThC K PA3NIMUHBIM  NPO(ECCHOHATBFHBIM —CUTYAIHsIM,
POSABJIATH TBOp‘{GCKl/IP'I oJaxona, HHHLU/IaTI/IBy u HaCTOﬁ‘lMBOCTb B
JIOCTIKEHUH Lelie it mpoecCHOHANBHOM NeITEIFHOCTH U JIHMIHBIX
KomneTtenuu: BocBoeHUS TUCIUTUTUHBIMATACTPAHT JOJDKEH:

-3HaTh 0COOEHHOCTH PEUEBOr0 STHKETa U YBHUIAT €r0 AMHAMHUKY: OT
JIOPEBOJIIOLIMOHHOTO K COBETCKOMY, OT COBETCKOTO K CETOJAHSIIHEMY .
-Oco0eHHOCTH Ka3aXCKOTO PEUYeBOTO ITHKETa B CPABHEHHH C IPYTHMHU
EBPOMNEHUCKIMU U a3UATCKIMH 3TUKETaMH.

-YMeTh OmpeneNsiTh TUIBI TOBEACHHS — HEBEXKIUBOCTh M aHTH-
BEXJIMBOCTh

-IMeTh HaBBIKHM TIOBEICHHS B OINPEICICHHBIX, HHOTAA JOBOJILHO
HETPUBHAIIBHBIX CUTYallUsIX U PEarnpOBaHUSA HA PEUYEBOC MOBEICHUC
c00ECeTHUKOB.

Marucrepckas
Hay4Has u

JIUCCcepTaIys,
re1aroruyecKkas

masters thesis, practical work, research and pedagogical activities etc.
Purpose:The purpose of the course is to familiarize yourself with the
device of speech etiquette, politeness and communication strategies
that are used in communication.

Contents: The course aims to describe and formally represent
denotative, conceptual, communicative, and pragmatic information
contained in a natural language text. The master's student helps to
adapt flexibly to various professional situations, show creativity,
initiative and perseverance in achieving professional and personal
goals

Competences:In the development of the discipline undergraduate
must:

- Know the features of speech etiquette and see its dynamics: from
pre-revolutionary to Soviet, from Soviet to today.

- Features of the Kazakh speech etiquette in comparison with other
European and Asian labels.

- Be able to determine the types of behavior-impoliteness and anti-
politeness

- To have skills of behavior in certain, sometimes quite non-trivial
situations and response to speech behavior of interlocutors.

MMA 5303Mukpo-MaKp0o3KOHOMHKAJBIK TA11ay
KypcTeinnpepexkBu3uTi: DKOHOMUKAIBIK Teopus,
MuxkposkoHomuka, MakposKoOHOMHKa

KypTeiH moctpekBu3uTi: [leqarorukanblK MpakTHKa, 13ASHYLIUTIK
MpPaKTHKa, MarUCTPIIIK JAUCCEPTAIHs, TIKIPUOETIK KBI3MET, FHUIBIMH
KBI3MET KIHE T.0.

Henn: cdopmupoBaTh yMEHHE MPABWILHOTO IOHUMAHHS U
MPUMCHEHUS KaTerOpPHAIBHOTO aliapara, 3aKOHOMEPHOCTEH MUKPO-
U MaKpOIKOHOMHYECKHUX MPOIIECCOB

3amaun: HayYUTh NPEIBUICTh, AHATU3UPOBATh, IOHIMATh W PEIIATh
MHKPO- ¥ — [I0 BO3MOXXHOCTH — MAaKPOIKOHOMHYECKHE TPOOIIEMBI
JMCUMIUIMHA ~ ONHKCHIBaeT  YPOBEHb  3aHATOCTH,  UHQIALHIO,
HAIlMOHANGHBIA  JOXOJ, 9JKOHOMHYCCKHHA  pOCT,  (PaKTOPHI,
OTPECTSAIONINEG YPOBEHb JKM3HH HACEJICHMS, OMpEAeIsITh POJjb
rOCyJlapCcTBa B PAa3BUTHUH SKOHOMHKH, OIMCHIBATE MaKpOCpEdy H
MHUKpOCpeay opranuzanuii. DopMupyeT 3HaHHSA O SBICHHAX U
mporeccax IKOHOMUYECKOH JKU3HH 00IIIeCTBA, MAarkuCTPAHT JOJDKCH
BIIaJICTh METOJaMHU, HHCTPYMCHTAMH UCCIICTOBAHUS ITHX SBJICHHIA,
yMeTh peliarh JKOHOMHYECKHEe OpoOJieMbl HAa MHKPO U
MaKpOypOBHe.

Komnerenuun: Mazucmpanm 0oicen:

3Hamp: OCHOBHbIE W 0a30Bble MOHITHS W KATETOPHH MHUKPO- H

MaKpOIKOHOMMKH, CIEU(UKy MHKPO- M MaKpOIKOHOMHYECKOTO | Jcacaii  Oinyi  Kepek:MUKpO koHe Makpo jeHreiniepzeri | be able to:analyze topical issues of the economy at the micro and
aHanmsa. SKOHOMHKAHBIH ~©3C¢KTi MocesieliepiH  Taijgayra, Makcumanasl | macro levels, develop an initial setting for solving microeconomic
yMemp: aHATM3UPOBATH AKTyaJbHBIC BOIPOCHI JKOHOMHKH Ha MUKPO- | SKOHOMHKAJBIK HOTIDKETe KOJ JKeTKi3y[ni eckepe OThIphIm, | issues, taking into account the achievement of the maximum

MMA 5303Mukpo-MaKpo3IKOHOMHYECKHI aHAIN3

IIpepeKkBU3UTHI Kypca: DKOHOMUYECKast Teopus,
MuxkposkoHoMuKa, MakposKOHOMHKA

IHocTpeKkBU3NTHI kypca:Ilenarornueckas MPaKTHKa,
HCClleoBaTeNbCKasl — NPAaKTHKa,  Marucrepckas  JuccepTanus,
MpakTH4ecKass  JeATeNbHOCTh, HaydHas W  MeJarorudeckas
JNEATENBLHOCTD U JIP.

Minperrepi: KaTeTOPWSUTBIK ~ aNmaparTbl,  MHUKpPO-  JKOHE

MaKpO3KOHOMHUKAJIBIK MPOLECTEPAIH 3aHABUIBIKTAPbIH AYPBIC TYCIHY
JKOHE KOJIIaHy KablleTiH KablITacThIpy

Ma3smynbi: TIoH )KYMBICTICH KaMTy JCHIeiiH, HHIAUHUSHbL, YITTHIK
KIpiCTi, DKOHOMHUKAJBIK ©CYMi, XaJbIKTBIH ©MIp Cypy JAeHreiiHn
AHBIKTAWTBIH  (akTopyiapibl,  SKOHOMHKAHBIH  JaMyBIHIAFbl
MEMJICKETTIH pOJiH aHbIKTay[bl, YHBIMAApABIH Makpo oOpTa MeH
IIaFbIH OPTAachlH CUMATTAYyAbl CHUIATTaiiabl. MarucTpaHT KOFaMHBIH
SKOHOMHKAIBIK OMIpIHIH KYOBUIBICTapEl MEH YpHiCTepi Typaibl
OLTIMII KaJIBIITAcTHIPAABI, OCHI KYOBUIBICTApABl 3epTTEy OIiCTepiH,
KYpajmapblH  MEHTepyi, MHKPO  JKOHE  MaKpoOJeHreumeri
3KOHOMHUKAJIBIK Macemesep/Ii merre 6ityi THiC.

Kysbiperrep: Macucmpanm mindemmi:

0inyi KepeKk:MUKpPO- KOHE MaKpOIKOHOMHKAHBIH HET13T'1 )KOHE HeTi3Ti
TYCIHIKTEpi, KaTeropusiapbl, MHKPO- JX9HE MaKpPOIKOHOMHKAIIBIK
TaJayAbIH epeKIIeIiKTepi.

MMA 5303Micro - macroeconomic analysis
Prerequisites of a course: Economic Theory, Microeconomics,
Macroeconomics
Course post-requisites:Pedagogical practice, research practice,
masters thesis, practical work, research and pedagogical activities etc.
Objectives: to form the ability to correctly understand and apply the
categorical apparatus, the laws of micro- and macroeconomic
processes
Tasks: to teach to foresee, analyze, understand and solve micro- and
- if possible - macroeconomic problems
The discipline describes the level of employment, inflation, national
income, economic growth, factors that determine the standard of
living of the population, determine the role of the state in the
development of the economy, describe the macro and micro
environment of organizations. Forms knowledge about the
phenomena and processes of economic life of society, the master's
student must possess methods and tools for studying these
phenomena, be able to solve economic problems at the micro and
macro levels.

Competencies: must:

know:the basic and basic concepts and categories of micro- and
macroeconomics, the specifics of micro- and macroeconomic
analysis.
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U MaKpOYpPOBHSX, BEIpa0aThIBaTh IEPBOHAYAIBHYIO YCTaHOBKY Ha
pelieHre BONPOCOB MHKPOIKOHOMHKH C YYETOM JIOCTIDKEHHS
MaKCHMAJIbHOTO 3KOHOMHUYECKOTO 3¢ QeKTa; IIOHUMAaTh CBOeoOpas3ne
MoieNiell MaKpOIKOHOMUKH.

uMemsy HAbIKU: HAYYHOTO OOBSICHEHHUS YKOHOMHYECKUX (DaKTOB Ha
OCHOBE MHKPO- H MaKpOIKOHOMHYECKHX 3aKOHOB; INPUMEHSATH
MOJTy4YeHHbIE 3HAHUSI ISl OLCHKH PeabHBIX: MUKPOIKOHOMHYECKON
CHUTyalldh Ha TpennpusTud (B Owu3Hece) — Ui TPHHATHS
HEOOXOJMMBIX YIIPABJICHYECKHX PEUICHHUIl U MaKpOIKOHOMHYECKON
CHTyallud B CTpaHe - Ui ompeneieHus S(QGEKTHBHBIX ITyTel
HKOHOMHYECKOTO POCTa.

Obimb KomnemenmubiM: TIDU TIPUMEHEHHH METOJIOB MHKDO- U
MaKpOIKOHOMHYECKOTO AHAIN3a U JOCTIKCHHS MaKCHMAaIbHOTO
HKOHOMHYECKOTO d(ppeKTa 00beKTa yIpaBICHUS

MHKPOIKOHOMHKAIIBIK Maceleep i IenryaiH OacTarkpl >KaFTaiblH
yKacayra, MaKpOdKOHOMHMKAIBIK MOAENBASPIIH ©31HAIK epeKIIeirin
TYCIiHY.

oazovnapel  60ybl  KEPeK:MUKPO- IKOHE MAaKpOIKOHOMMKAJIBIK
3aHAp HETi3iHAe SKOHOMHUKAIBIK (aKTilepai FBUIBIMH TYPFBIIaH
TYCIHIIpY; aiFaH OuTiMAEpiH HAaKTHl Oarajay YIOIH KOJIAHBIHBI3:
KOCIMOpBIHAArel  (OW3HECTeri) MHUKPOIKOHOMHKAJBIK OKaFmai -
KaxerTi  Oackapy  memriMaepiH — KaObuimay — KOHE  enjeri
MaKpOIKOHOMHUKAJBIK JKaFaail - SKOHOMHUKAJBIK OCYIiH THIMAI
JKOJIIapbIH aHBIKTAY .

cayammul 0oy Kepek. 0ackapy OOBEKTICIHIH MaKCHUMAIIBI
JKOHOMHKAIBIK ~ HOTWXKECIHE  JKETy  YUIH  MHKPO-  JKOHE
MaKpOIKOHOMHUKAIIBIK TAJAY 9iCTEepiH KOJJaHy Ke3iHue

economic effect; understand the originality of macroeconomic
models.

have the skills:scientific explanation of economic facts on the basis
of micro- and macroeconomic laws; apply the knowledge gained to
assess the real: the microeconomic situation at the enterprise (in
business) - to make the necessary management decisions and the
macroeconomic situation in the country - to determine effective ways
of economic growth.

be competent:when applying the methods of micro- and
macroeconomic analysis to achieve the maximum economic effect of
the object of management

IET 5303UHCTHTYHHOHAILHAS IKOHOMHYECKAsi TeOpHsl
KypeTbinnpepekBH3NTI : DKOHOMUKAIIBIK TEOPHS,
MukposKkoHOMHKa, MakpoIKOHOMHKA
KypTtbiH noctpexBu3uTi: [lenarorukanslk mpakTHKa, 13IEHYIIUTIK
MpaKTHKa, MaTUCTPIIIK JHCCEePTalys, TOKIPHUOETIK KbI3MET, FHUIBIMH
KBI3MET 3KJHE T.0.

Ieaun: dPopmupoBanue y MarucTpaHTOB CUCTEMHBIX 3HaHUM U

NOPEACTaBICHUI O  CyIIHOCTH, HAIpaBICHUSAX, IPUHIHUIAX,
MEXaHM3MaxX peanu3allid MaKpO’KOHOMHYECKOTO aHanmu3a; |
UCTIONIb30BaHHE  STUX 3HAHUSA B  OyAymied  MpakTHYECKOH

Mpo(eCCHOHATIBHON XO03SHCTBEHHO-3KOHOMUYECKOW, (DUHAHCOBOM H
YOpaBIeHYECKON eI TeTbHOCTH

3agaun u3y4yeHMsl JMCHUILVIMHBI: 3akpenutbh y MaructpaHTroB
HaBBIKH OBJIAACHUA HOHS{TMI‘/’IHO-KaTeFOpI/IaﬂbelM arrmaparom,
UCTIONIb3YEMBIM TP MaKpoaHal m3e W pPa3paboTKe CHUCTEMHBIX H
CTpaTErMYECKUX PpeLIeHmit; copMUpoOBaTh  yIpaBJICHYECKO-
SKOHOMHYECKOE BHICHHE MAaKPOIKOHOMHYECKHX TMpodlieM U
HaXO0XJIEHUs IyTeH UX pereHus

Conepskanmne: Kypc MHCTUTYIIMOHANIbHOW 3KOHOMHYECKOH TEOpPHHU
3HAKOMHUT CTYJICHTOB c OCHOBHBIMH MOHATHUSMH,
XapakTepU3YIOIIUMH ~ HMHCTUTYLHOHAJIBHYIO  CPeAy  3KOHOMHKH,
COJICHCTBYET MOHUMAHHUIO €€ 3HAYCHHS B YKOHOMHYECKOHN TEOpHU U
npakTike. MHCTUTYTHI («IpaBUiia UTPBD» B OOIIECTBE) OMPEACISIOT
CTUMYJBI ~ DKOHOMHUYECKHMX  areHToB, WX  BO3MOXHOCTH |
orpaHWYeHUs.  BnusHue — WHCTHTYTOB  Ha  3((hEKTHBHOCTH
pa3MelleHus  pecypcoB  IOATBEPXKAAECTCS  MHOTOYHCICHHBIMU
SMOUPHYECKUMH HCCICAOBAaHUAMH, KAK HA MHKPO, TaK M HA MaKpo
YPOBHE.

Komnerenuuu: Mazucmpanm 00121CeH 3HAMb:

3Hamp: OCOOCHHOCTH BHIOB MAaKPOIKOHOMHYECKOH MOJHMTHKH,
NPUHIUOBL WX (OPMHUPOBAHUS M PEATH3AIMH B KPU3UCHOM H
CTaOMIBHOM MaKpOSKOHOMHYECKHX MEPHOAAX, a TakkKe CIequpuKy
UX peanusanuu B coBpeMeHHoi PK

YMmemb. AHAIU3UPOBATH OCHOBHBIE HAIPaBJICHUS M IMPHOPUTETHI
HAIMOHAJIFHON MaKpPO’KOHOMHYECKOW MOJHUTHKM M Ha 3TOW OCHOBE

IET 5303 MHCTHTYIHOHAIABIK YKOHOMHKAIBIK TeOp Hsi
IIpepekBU3NTBI Kypca: OKOHOMHUUECKast Teopus,
MukposKoHOMHKA, MakpoIKOHOMHKA
IlocTpeKBU3HTHI Kkypca:llegarornueckas
HCCIIeIOBATeNbCKass ~ NPAaKTHKA,  Marucrepckas
MpakTH4ecKass  JeATeNbHOCTh, HaydHas U
JEATeBHOCTD U 1.

MakcatTapbl: MakpoSKOHOMUKAIBIK TaJIayAbl JKY3€re achIpyIbIH
TaburaThl, OAarpITTapbl, KaFUOATTapbl, MEXaHU3MIAEpi Typalbl
MaructpaHTTepaiH Xyienik OiTiMi MeH HIOesNapblH KaJIBINTACTHIPY;
JKoHEe OoJlalakTarbl KociOW, SKOHOMHKAJIBIK, KapiKBUIBIK JKOHE
Oackapy KbI3METiH/Ie OCBI OLTIMI1 KOJITaHy

IMonai oxkynbIH MiHaeTTepi: MarucTpaHTTepiH KYHEeliK >KoHe
CTPATETHsIIBbIK HIermimMaep i azipieyne KOJIJaHBLIATBIH
KOHIETITY aJ[bI-KaTeTOPMSUIBIK  alllapaTTapAbl Urepy AaFAbUIapbIH
HBIFANTY; MAaKpOIKOHOMHUKAJIBIK npoGiiemanap TypaJibl
0acKapyIIBIIBIK JKOHE SKOHOMHUKAIBIK KO3KApacCThl KaJbINTACTHIPY
JKQHE OJIApIbI LISy JKOJIJapbIH Ta0y

MasmyHbl: MHCTUTYIMOHANIBIK OKOHOMHUKANBIK TEOPUSI KYpPCHI
CTy[EHTTEpJi  JKOHOMHKAHBIH  HHCTHTYLIHOHAJIBIK  OPTachlH
CHIIATTAWTBIH  HETi3ri  YFBIMOAPMEH  TaHBICTBIPAJBI,  OHBIH
SKOHOMHKAIBIK TEOPHUS MEH MpaKTUKaJaFrbl MAaHBI3[BUIBIFBIH
TYciHyTe BIKnai ereni. MHcTUTYTTap (KoFamuars!" OMbIH epexenepi”)
SKOHOMHKAIBIK ~ areHTTepAiH  BIHTAJAHABIPYJNApbIH,  ONApPIbIH
MYMKIHIIKTepi MEH IIeKTeyJIepiH aHbBIKTaiinsl. MHCTHTYyTTapIbIH
pecypceTapabl OpHANACTBIPY THIMAUIITIHE 9cepi MHUKPO KOHE MaKpo
JeHrelie KoNTereH SMIUPUKAIBIK 3epTTEYIePMEH PacTaIaibl.
Kysiperrinikrep: Mazucmpanm:

0inyi KepeKk:MaKpOIKOHOMHKAIBIK CasicaT TYpIEpiHiH epeKIIeTiKTepi,
OJIapJBIH KAJBINTACYy JKOHE JaFAapbIC JKarAaiibIHAa JKOHE TYpPaKTHI
MaKpOIKOHOMHMKAJIBIK Ke3eHJEepAe >Ky3ere achIpblly KaFuaanapsbl,
COHBIMEH Karap omapiasl Kasipri Kasakcramma xysere acwIpy
epeKIesiKTepi

Jrcacaii Ginyi Kepek:yNTThIK MaKpOIKOHOMHUKAJIBIK CasiCATThIH HETI3Ti
OarpITTapbl MEH OACBIMIBIKTAPBIH TAJIAI, COHBIH HETi3iHAe Oackapy

MPaKTHKA,
Juccepranus,
TelaroruuecKast

IET 5303Institutional economics theory

Prerequisites of a course: Economic Theory, Microeconomics,
Macroeconomics
Course post-requisites:Pedagogical practice, research practice,
masters thesis, practical work, research and pedagogical activities etc.
Objectives: The formation of students' systemic knowledge and
ideas about the nature, directions, principles, mechanisms of
implementation of macroeconomic analysis; and the use of this
knowledge in future practical professional economic, financial, and
managerial activities
Tasks of studying the discipline: To strengthen students' skills in
mastering the conceptual-categorical apparatus used in macroanalysis
and the development of system and strategic decisions; to form a
managerial and economic vision of macroeconomic problems and
finding ways to solve them
Content: The course of institutional economic theory introduces
students to the basic concepts characterizing the institutional
environment of the economy, promotes understanding of its
significance in economic theory and practice. Institutions (the "rules
of the game" in society) determine the incentives of economic agents,
their capabilities and limitations. The influence of institutions on the
efficiency of resource allocation is confirmed by numerous empirical
studies, both at the micro and macro level.
Competencies: The must:
know:features of the types of macroeconomic policy, the principles
of their formation and implementation in the crisis and stable
macroeconomic periods, as well as the specifics of their
implementation in modern Kazakhstan
be able to:analyze the main directions and priorities of the national
macroeconomic policy and on this basis build and implement the
strategy of the object of management

own:the skills to independently conduct analysis and
theoretical studies of macroeconomic problems in the national
economy and in foreign countries
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CTPOUTH U pEAIU30BBIBATH CTPATECTHUIO 00beKTa yapaBJ€HUsL
61a0emp. HABBIKAMU CaMOCTOSTEIHHO MpOBOAUTE aHAJIM3 U
TCOPETUYCCKUE HCCICAOBAHUA MAKPOIKOHOMHUYCCKUX HpO6JICM B
HaL[I/IOHa.]'H)HOﬁ O9KOHOMMKC U B 3apy6€)KHI)IX CTpaHax

00BEKTICIHIH CTPAaTETHACHIH Kypa *KoHe JKY3ere achIpa aiajsl.
uenikmepi:  YITTBIK OSKOHOMHKAJAaFbl JKOHE INET  eJaepieri
MaKpOIKOHOMHUKAIIBIK ~MoceJieJepre o3 OCTiHIIe Tangay JKoHE
TEOPHSUIBIK 3epPTTeyJIep KYPridy Aarapuiapbl

SUU 5303CoBpeMeHHblii yIpaBJieHYeCKHil yueT

KypcThIHnpepekBH3HTI: DKOHOMHKAIBIK TeOpHs, byxranrepiik
eceI )KoHe ay TUT

KypTtbiH mocTpexkBu3uTi: [lenarorukanslk TpakTHKa, 13IEHYIIUTIK
MPaKTHKa, MATMCTPJIK TUCCEPTAIHs, TOKIPUOETIK KbI3MET, FhIIIBIMU
KBI3MET JKoHE T.0.

MakcaTbl: MEMIICKETTIK (MYHHUIIMIAIIEI) MEKEMellep KBhI3METIiHIH
CHIIATBIHJAFbl ©3repiCTepAi TaayAbl KoHE OJIapJbIH OyXranTepiik
JKOHE aHATHTUKAJBIK KAMTaMAachl3 €Tyl JaAMBITyFa 9CEpiH OUTy kKoHE
TYCIHY

Ma3smyHbI: "3amaHayun 0acKapyIIbUIBIK ecemn" KypCBI
MAarucTpaHTTapAbIH KOMITAHUSHBIH OTIepallisuIapbl MEH KbI3METIHIH
HOTIDKENIepi TYypasibl Kap)KbUIBIK JKOHE KapiKbUIBIK €MEC aKmapar
Heri3igme — Oackapy — HIemiMaepiH — KaObupiay — JIaFabUIapbIH
KQJIBIITAcCTRIpyFa  OarbITTAJFaH. Kapacteipsursin OTBIPFaH
TaKBIPBINTAPABIH KaTapblHa Ka3ipri OM3HeC — OpTajaFbl aKmapaTThIH
pemi, y#ibIMIap KbI3METIHIH THIMIUIINIH Oackapyra apHaFaH
TEXHOJIOTHSIAD MEH XKyHesep, Kopiiapsl xKocnapiay jkoHe 6ackapy
YLLIH KOJIIQHBIIATBIH CaH/IBIK MOJIEIBICD JKaTabl.
Ilonnin  Kysiperriniri. Oky  Hamuosicecinde
Mindemmi:

oinyi kepek:KazakctaH PecrmyOnuKachiHBIH OyXTanTepiiK —ecer,
Kap)Kbl, CalblK 3aHHAaMachl, Oackapy eceOiHiH Heri3iepi MeH
HOPUHIMNTEP], OyXranTepiik KyKaTTaMaHbl JaiblHIay JKOHE CaKTay
epexenepi;

icmeit anyvl kepek: Ka3zakcTaHHBIH OyXTanTepitik, KapKbUIBIK, CaJIbIK
3aHHAMANapblH  epKiH  0ackapyfa, OacKapyIIBUIBIK  €CelTep
LIBIFAPYFA, JKBUIABIK JKUBIHTBHIK KipicTep/iH eceOiH Kypriyre,
JKQINBl  KBUIABIK  KIPICTEpJEeH IIerepiMAepliH CaJbIK  eceOiH
xyprizyre; Kazakcran PecryOnukachiHaarsl KapiKbl, CalblK Kyieci,
OyXTanTepIik ecen XKoHe caJbIK caly Mocelenepi OOMbIHIIA;
oazovinapvt  ooayet  kepex: Kazakctan — PecmyOnmkaceianma
KOJIIAHBICTAFbl aKIU3AEp.i, CaJbIKTapAbl jkoHe Oacka Ja MiHAETTi
TeJIeM/Iep/Ii ecenTey >KoHe ToJey TOpTiOiH Kypridy, Oackapy eceOiH
KYprizy.

mazucmpanm

SUU 5303 3amanayu 6acKapymbLIbIK ecell

IIpepexkBu3uTHI Kypca: DKoOHOMHYECKash Teopus, byxranrepckuit
YYET U ayJuT

IMocTpeKBU3NTHI Kypca: IMenarornueckas MPaKTHKa,
HCClIeIOBaTeNbCKasl — MpPaKTHKa,  Marucrepckas — JAnuccepTaLys,
MpakTHYecKass  JeATeNbHOCTh, HaydHas W  MeJarorudeckas
JeATENBHOCTD H JIP.

Hennb: 3HaTh M TOHMMATh aHAIM3 W3MEHEHUs  XapakTepa

JeITENILHOCTH TOCYNAapCTBEHHBIX (MYHHIMIIAIGHEIX) YUPEKICHUH U
€ro BIMSHHUE HAa PA3BUTHE UX YUETHO-aHAJIUTHYECKOTO 0OecreyeHust
Conepxanne: Kypc «CoBpeMEHHbBIN YIIPABICHUSCKUH yUeT»
HalnpasJicH Ha (JopMHUpOBaHUE Y MarnCTPAaHTOB HaBBIKOB IPHHITHS
YOPaBJICHYSCKHUX PEUICHHUI Ha OCHOBE (PMHAHCOBOU M HE(hMHAHCOBOM
nHhopMaIMH 00 OTepanusIX U pe3yiIbTaTax IesTeIbHOCTH

kxommanud. Cpeny paccMaTpUBaeMBbIX TEM — POJIb HHOPMAIUH B
COBPEMEHHOH OM3HEC-CPee, TEXHOJIOTHH U CHCTEMBI I
ynpasieHus 3pGEeKTHBHOCTEIO eI TeIbHOCTH OpraHu3aIii,
KOJIMYECTBEHHBIE MOJIEIIH, IPUMEHIEMbIE IS INTAHUPOBAHUS U
YOpaBJICHHS 3alacaMu.

KomneTenunyn aucuuIuvineel. B pesyivmame uzyuenusn
MA2UCmpanm 00ycen:

3namp:Oyxranrepckoe, (GUHAHCOBOE, HAJIOTOBOE 3aKOHOAATEIBCTBO
PK,0CHOBBI ¥ IPUHIMIBI BEACHUS yNPaBICHYECKOTO y4eTa, IpaBuia
COCTABIICHHUS M XPAHEHHS YUETHOH JOKYMEHTALINH;

YyMemp:CBOOOIHO OPUEHTHPOBATHCS B OyXraiarepckoM, (GHHAHCOBOM,
HAJIOTOBOM 3aKOHOJIaTEILCTBE Kazaxcrana, COCTaBIISITh
YIpPaBIEHYECKYI0O OTYETHOCTh, BECTH YYET COBOKYITHOTO T'OJJOBOTO
0X0Ja, BeCTH HajoroBeld yuer BeiuetoB m3 CI'Jl; B Bompocax
(MHAHCOBOW, HAJIOTOBOM CHCTEMBI, y4eTa M HAJIOrOOOJIOXKEHUS B
Pecny6mmku Kazaxcran

UMembs HAGbIKU: BEICHUS NOPAIKA HCUHCICHUS M YIUIATHl aKIU30B,
HaJIOTOB W JPYTHX OOs3aTeNbHBIX IUIaTexel, aedctByronmx B PK,
BEICHUS yIPaBICHIECKOTO yUeTa.

SUU 5303Modern management accounting
Prerequisites of a course: Economic theory, Accounting and Audit
Course post-requisites:Pedagogical practice, research practice,
masters thesis, practical work, research and pedagogical activities etc.
Purpose: to know and understand the analysis of changes in the
nature of the activities of state (municipal) institutions and its impact
on the development of their accounting and analytical support
Content: The course "Modern Management Accounting™ is aimed at
developing undergraduates' managerial decision-making skills based
on financial and non-financial information about the operations and
results of the company's activities. Among the topics under
consideration are the role of information in the modern business
environment, technologies and systems for managing the
effectiveness of organizations, quantitative models used for planning
and inventory management.Discipline competencies. As a result of
the study, the must:
know:accounting, financial, tax legislation of the Republic of
Kazakhstan, the basics and principles of management accounting, the
rules for the preparation and storage of accounting documentation;
be able to:freely navigate the accounting, financial, tax legislation of
Kazakhstan, draw up management reports, keep records of the total
annual income, keep tax records of deductions from the total annual
income; in matters of financial, tax system, accounting and taxation
in Kazakhstan;
have skills:maintaining the procedure for calculating and paying
excise taxes, taxes and other obligatory payments in force in the
Republic of Kazakhstan, maintaining management accounting.

3. Moayab - TexHoJiorus ynpaJienusi, 17 akaieMHueCKHX KpeIuToB

Kacinkepaik ;kone komdacmblIbIK nenxonoruscsl KKP 6206
KypeTblHnpepeKBU3UTI: DKOHOMHKAIBIK TEOPHS,
MUKpO3KOHOMHKA

KyptbiH mnocTpexkBu3uTi: [lemarorukanslk TpakTHKa, 3epTTEy
NPAKTUKAChl, MAarucTPJiK JUCCepTalys, MNPaKTHKANBIK KbI3MET,
FBUIBIMH JKOHE MeIarorMKaJbIK KbI3MET XKaHe T. 0.

MakcaTtsi: [ToHIi HTrepyaiH MaKcaThl: KOCITKEPITIK KBI3METTI Ky3ere
acelpy Ke3iHJAe MAaruCTPAHTTapAblH CaHAJbl JKOHE OJICyMETTIiK

Ilcuxosorus npeInpuHHMATEILCTBA U IHAepcTBa PPL 6206
IlpepexBU3UTHI Kypca: DKOHOMHYECKAs Teopusi, MUKPOIKOHOMHUKA

HOCTpeKBPBP[TI)I Kypca: Hez[arornquKaﬂ TNpaKTUKa,
HCCICaoBaTCIbCKAA TMPpaKTHUKa, Marucrepckas auccepTanus,
TNpakTUu4YeCKas JACATCIBHOCTD, Hay4Has u negarorudccKas

JACATCIIbHOCTD U AP.
He.]'[b! HBJIHMI/I OCBOCHUA JUCHMUIIJIMHBI SABJIAIOTCA. IOBBIIICHHUC
YPOBHS OCO3HAHHOCTHU U COLlPIa.]'lbHOﬁOTBCTCTBeHHOCTM cnymaTenel?I

Psychology of entrepreneurship and leadershipm PPL 6206

Prerequisites of a course: Economic Theory, Microeconomics,
Course post-requisites: Pedagogical practice, research practice,
master's thesis, practical activity, scientific and pedagogical activity, etc.
Purpose:The objectives of the discipline are: to increase the level of
awareness and social responsibility of students in the implementation of
business activities, as well as improving the skills of self-management
and team management.
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JKayanKepIIUIri JAeHredin apTThIpy, COHmai-aK e3iH-e31 Oackapy
JK9HE YKBIMABI 6acKapy JaFAbUIapbIH JKaKcapTy OOJIBIT TaObIIaIb.

Masmynbi:  "Kocinkeprmik xoHe KOMOACIIBUIBIK IICHXOJOTHACH"
MOHI  KOCINKEpJIIK  MPOIECIHIH TCHXOJOTHSUIBIK — ACTICKTINIEpiH
CUMATTAMIBI, ammafpl JKoHE 3epTTeiimi. bBbyn KypcTelH ToHI
KOCIMKEp/AiH JKOHOMHKANBIK TPOIECTIH CyOBeKTici peTiHmeri

MCUXOJIOTHSUTBIK ~ epeKIIenikTepi Oonbim Tabbutaabl. bynm kypcra
SMOIMOHAJIB KOIIOACTITBIIBIKTEIH, MOHI JI€ aIlbLIAbI, KOCIMKEpIiK
KBI3METTE OKCTICTIKKE JKEeTy YVIIiH Kelubacuibuiapra KaHaal
KacHeTTep KaKeT eKEHJIri, Kemdacimbuiap Y)KbIMAa Y KbIMHBIH
JKYMBICBIH BIHTQJIaHIBIPAThIH KAKETTI KIMMATThl Kajail Kypa
QIaTBIHABIFbl AHBIKTAIAdbI.

Komnerennusiiaper: [ToHII 0Ky HOTIDKECIHIE MAarUCTpaHTTap OLTyi
KepeK:

- ©3iH-031 peTTey/iH CUXOJIOTHSUIIBIK Heri3aepi;

- YXKBIMABl KAJIBINTACTBIPY JKOHE Oackapy NPUHIMNTEPI MEH
axicrepi;

- TONITHIK YAepiCTepiH TUHAMUKACHI;

- MiHAETTEep/Ii KO0 IPHHIUNITEPi MEH KYpajaaphl,

- OM3HeC-UAEAHBIH Maiifa 00y )KoHE iCKe achIpy Ke3eHIepi;

- cTpeccTi backapy oicTepi.

biny:

- Oackapy IIemiMaepid Tanaay;

- YKBIMHBIH JKeKe JKaraaiibl MeH jKaFaaiblHa TaJliay JKYPTizy;

- YUBIMIBIK ©3TepicTep MpOoIecTepiH Tainay,

- OM3HECTI JaMBITYABIH JaFIAPBICTHIK Ke3CHIEPiH eHCepy TOCUIIEpiH
YCBIHY.

JarapIcel OOTyBI THIC:

- YKBIMHBIH ©31HIIIK yoXKIeMeci MeH yaKIeMeci;

- IenriM Kaobuiay skoHe GaaManapaaH TaHaayabl Ky3ere acepy;

- JKYMBICTBIH THIMJAUTITIH apTThIpyFa OaFbITTalFaH OMiCTep MEH
TEXHOJIOTHSIAP bl KOJIIaHYy;

- YOKBIMJBI Gackapy.

TIPU OCYIIECTBIICHUN NPEIIPUHIMATEIBCKO eI TeIFHOCTH, a TaKxkKe
yIy4IIeHHE  HaBBIKOB  CAMOMEHEDKMEHTa M YIpPaBJICHUS
KOJUICKTUBOM.

Conep:xanne: JIucipmnnna «[ICHX0IOTHS NPEANPUHAMATENBCTBA H
JIMIIEPCTBA» OIMCHIBAET, PACKPBIBACT U M3Y4aeT ICHXOJIOTHYECKHE
acIeKThl Mpolecca MpeANpHHUMATEIbCTBA. [IpeMeTOM JTaHHOTO
Kypca SIBISIFOTCS TICHXOJIOTHYECKHE 0COOSHHOCTH HpeIIpHHIMATEIS
Kak CyOBbeKTa SKOHOMHYECKOTO Ipoliecca. B TaHHOM Kypce Takke
packKpbIBaeTCsl CyTh SMOIMOHAIBHOTO JIMACPCTBA, BBISCHIETCS, KaKUe
KauecTBa HEOOXOAMMBI JiHJepaM, YTOObl JOCTHYb ycrexa B
NPEeINPUHAMATETIECKOI  ICSATENbHOCTH, Kak JIdjaepaM yjaaercs
CO3JaTh B KOJUIGKTHBE HEOOXOAMMBIM KIIMMAT, CTUMYJHPYIOLINA
paboTy KOJUICKTHBA.

KomneTtennnn:B pe3ynbrare u3ydeHns TUCIUIUIMHBL MarkUCTPaHTHI
JIOJDKHBI 3HaTh:

- IICUXOJIOTHYECKHE OCHOBBI CAMOPETyJISIIIUH;

- IPUHLMIBL X METO/bI HOPMUPOBAHHMS U YIIPABICHUS KOJUICKTUBOM;
- IMHAMHKY TPYTIIOBBIX IPOILIECCOB;

- IPUHIMIEI ¥ HHCTPYMEHTHI TIOCTAaHOBKH 337134,

- 3TaIbl 3apOXKICHUS ¥ peann3aliii Ou3Hec-uieH;

- METOJIbI YIIPaBJICHHUS CTPECCOM.

YMers:

- aHaJIM3UPOBATH YIPABICHUYCCKUE PCLICHUS;

- TIPOBOJWUTH aHAJIN3 COOCTBEHHOTO COCTOSIHUSI M COCTOSIHUS
KOJUIEKTHBA;

- aHaJIM3UPOBATH MPOLECCHl OPTaHN3ALMOHHBIX H3MEHEHHH,

- mpeIarath CIoOCOOBI MPEOJIOJICHHs] KPU3UCHBIX JTaroB Pa3BHUTHS
OmsHeca.

O06nagaTh HaBBIKAMU

- CAMOMOTHBAIMH ¥ MOTHBAIMH KOJUICKTHBA;

- IPUHATHS PELICHUH U OCYIIECTBICHUS BHIOOPA U3 albTEPHATHB;

- [pUMEHEHUs METOJOB M TEXHOJIOTWH, HalpaBIeHHbIX Ha
ToBEIIIeHNE AP HEKTUBHOCTH PabOTHI;

- YIIpaBJICHUS KOJUICKTHBOM.

Contents: The discipline "Psychology of Entrepreneurship and
Leadership" describes, reveals and studies the psychological aspects of
the entrepreneurship process. The subject of this course is the
psychological characteristics of an entrepreneur as a subject of the
economic process. This course also reveals the essence of emotional
leadership, it turns out what qualities leaders need to achieve success in
entrepreneurship, how leaders manage to create the necessary climate in
the team that stimulates the work of the team.

Competences: As a result of studying the discipline undergraduates
should know:

- psychological basis of self-regulation;

- principles and methods of formation and management of the team;

- dynamics of group processes;

- principles and tools for setting objectives,

- the stages of initiation and implementation of business ideas;

- methods of stress management.

Know:

- analyze management decisions;

- to analyze their own state and the state of the team;

- to analyze processes of organizational change,

- offer ways to overcome the crisis stages of business development.
Have the skills:

- self-motivation and motivation of the team;

- decision-making and selection of alternatives;

- application of methods and technologies aimed at improving
efficiency;

- team management.

GR- menemxxment GR-M 6206

KypeTbinnpepexkBu3uTi: MaKpOSKOHOMHKA KOHE MEMJIEKETTiH
HKOHOMHKAJIBIK CasICAaTHIHBIH HETi311epi

KypTtbiH noctpexBusuTi: [leqarorukanslk NpakTHKA, 3ACHYLIUTIK
MpaKTHKa, MarkuCTPIIiK AUCCEPTAINs, TOKIPUOLIIK KbI3MET, FEUIBIMH
KBI3MET 3KoHE T.0.

Makcatpl: «GR  MeHemxMEHT» TOHIH WrepynaiH  MakKcaThl
MEMIICKETTIK OmTiK OoprasiapsIMeH e3apa IC-KUMBLI
METO/OJIOTHACHIH, KOMMEPIMSIIBIK JKOHE KOMMEPIMSIIBIK —EMecC
yiBIMIap MEH MEMIICKETTIK OWIIIK OpTraHgaphl apachIHAAFbl KapbIM-
KaTblHACTapAbl ~ KYpy  IPHHIMNTEPIH,  MEMIEKeTTIK  OWilik
OpTaHAAPBIHBIH ~ HOPMATUBTIK-KYKBIKTBIK ~ JKOHE  PETTEYIILTK

KBI3METiH Tajay SAiCHaMachlH KaJIbINTACTHIPY OOJIBIN TaObLIA/BL.
Ma3smyHnsl: By kype GR 0oiibiHia 6a3ansk KocinTik )koHe apHaibl
MOHAEp OKyHeci YIIIH Kipicie cHWmaTtka We, OHBI  3epjeley

GR- menemxxxment GR-M 6206

IIpepekBU3HTHI Kypca: Makpo3KkoHOMHKA u
9KOHOMHYECKOH IOJIMTHKHI FOCYAapCTBa
IlocTpeKBU3HTHI Kypca: IIenarornueckas
HCCIIeIOBATENbCKass ~ NPAKTHKA,  Marucrepckas
IpaKkTHYeckas  JAeATeNIbHOCTb, HaydyHas U
JEATeNBHOCTD U 1.

Hean: ILlemimMu  ocBoeHus  pucnumianHel  «GRMeHemxMeHT»
SABIIIIOTCA ()OPMUPOBAHHE TPEACTaBICHH 00 OCHOBAaX M OCBOCHHE
METOJOJIOTUMB3aNMOJEHCTBISI €  OpraHaMH  TOCYyJapCTBEHHOMN
BJIACTH, HNpUHIKIAX MOCTPOCHUS OTHOILCHUH
MEXTyKOMMEPIECKIMH M HEKOMMEPYECKHMH OpTaHM3alUsIMU H
OpraHaMM  TOCYJapCTBEHHOM  BJIACTU,METOJOJOTMH  aHanu3a
HOPMAaTUBHO-TIPaBOBOH u perysTopHOH JIeSITENIbHOCTH
OpTaHOBrOCYAAPCTBEHHOHN BIACTH.

OCHOBBI

MpaKTHKa,
JUccepTanys,
nelaroruyeckas

GR-Management GR-M 6206

Prerequisites of a course:Macroeconomics and fundamentals of
economic policy of the state

Course post-requisites:Pedagogical practice, research practice, masters
thesis, practical work, research and pedagogical activities etc.
Purpose:The objectives of the discipline "GR management" are the
formation of ideas about the basics and development of the
methodology of interaction with public authorities, the principles of
building relationships between commercial and non-profit organizations
and public authorities, the methodology of analysis of legal and
regulatory activities of public authorities.

Contents: This course is introductory in nature for the system of basic
professional and special disciplines in GR, as a result of studying which
students should master a set of general competencies, as well as special
knowledge, skills and abilities that allow for independent applied
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HOTIDKECIH/Ie THIHAyIIbUIap KaJllbl KY3bIpeTTep KelleHiH, COHmaii-
aK o3 OeTiHmIe KoJmaHOAIBI Tajlay MEH capanraMa >Kyprizyre,
mremriMaepai  xobamayra skoHe GR camaceiHma OacKapyIIbUIBIK
ocepyiepli JKy3ere achlpyFa MYMKIHIIK OepeTiH apHaiibl Oimimii,
ICKEpITIKTI kOHE JaFAblUIapabl MEHrepyi THiC.

KomneTtenuusiinapbi: I[ToH/Ii MEHrepy HOTIXECIHIE MATHCTPAHT:

-  KommanwsimapislH KOMMEpPLHSUIBIK — KbI3METiHE BIKHAT €Ty
TYPFBICBIHAH MEMJIEKETTIK OWIIIK OpraHgapblMEH e3apa iC-KHMBLI
KOHE MEMJICKETTIK OWIIK OpraHAapblHBIH KBI3METIH Tajgay
d/licHaMackIH Oiiy.

-KoMMepuusulblK KOMIaHUsTIap MeH 0acka Ja MEMIICKETTIK eMec
OWBIHIIBUIAD YUIIH MYMKIiHAIKTEp MeH camgapiasl Oaramay
TYPFBICBIHAH MEMJIEKeTTIK OWIIK OpraHmapbIHBIH KbI3METI MEH
OCJICeHALIIriH TalngayAbl >Ky3ere achlpy, MEMJIEKeTTIK Ok
opraHiapbIMeH ©3apa IC-KUMbUI CTPaTerHsIChIH d3ipiiey IKoHE
MEMJIEKETTIK OMIIIK OpraHIapbIMeH KapbhIM-KaTbIHAC Kypy Oesirinie
YCBIHBICTAD  JalblHAAY, PETTeyIIi  JKOHE  peTTeyIli-casich
Toyekenaepai Oomkay.

- MeMIleKeTTiKk OWIIIK OpTraHAapbIHBIH KBI3METIH Taljiay JKOHE
OJIapMEH ©3apa ic-KUMBUI Kacay KoHE PETTEYLIUIK ToyeKeNIepAiH
QIIBIH  amy OOMBIHIIA YCHIHBIMIApP 33Ipiiey JarabIChl  OOJIYEI
(Toxipube any).

CopeprkaHue: [laHHBI Kypc HOCUT BBOJHBIN XapaKTep JJIsl CUCTEMBI
0a30BBIX NPOGECCHOHANBHBIX M CHEUANbHBIX aucouuiuH 1o GR,
B pe3yJbTaTe M3yYeHHs] KOTOPHIX CIyIIATeNIH JOJDKHBI OBIAJETh
KOMIUIEKCOM OOIIMX KOMIIETCHIMH, a TaK)Ke CHEUaIbHBIX 3HaHMUI,
YMEHHI ¥ HaBBIKOB, MO3BOJIIONIIMX IIPOBOAUTH CaMOCTOSITEIBHBII
TMPUKJIAJHON aHANM3 ¥ AKCHEePTU3y, MPOEKTHPOBATh PEHICHUS
Y OCYILIECTBIIATH yIpaBJIeHYecKHe Bo3aeiicTBus B obiactu GR.

KomneTtennun:Bpesynsrare OCBOGHHS AWUCIUIUIMHBEI MAaruCTPaHT

JIOJDKEH:

- 3HaTh  METOAOJIOTHMIO  B3aUMOJEHCTBUS €  OpraHamu
TroCyJapCTBEHHOH BIACTH U aHAIW3a JESATEIbHOCTH OpIraHOB
TrOCyJapCTBEHHOM BIAaCTW € TOYKM 3pEHHMs  BIMSAHUS  Ha

KOMMEPUECKYIO JEATENbHOCTh KOMIAaHHUHA.

- YMeTh OCyLIECTBIIATh aHAIN3 aKTUBHOCTU U AEATEIIBHOCTH OPTaHOB
rocyapCTBEHHOM BJIACTU C TOYKH 3PEHHs OLEHKH BO3MOKHOCTEH U
NOCHEACTBUI  JJI1  KOMMEpPYECKHX  KOMIAHUM U JIpyrux
HErocyAapCTBEHHBIX HUTPOKOB, pa3pabarsIBaTh CTpaTeruu
B3aHMOJIEHCTBUS C OpraHaMM rOCYAapCTBEHHOH BIIACTH U TOTOBUTH
PEKOMEHJAIlMd B YaCTH IOCTPOCHUs OTHOIICHUII C OpraHamu
TOCYAapCTBEHHOH BIIACTH, IPOTHO3UPOBATh PETYIATOPHBIE U
PETYIATOPHO-TIOIUTHIECKHE PUCKH.

- Vmerp HaBeIkum (IpUOOpECTH OIBIT) aHaiW3a JeSTeNbHOCTH
OpTraHOB TOCYIapCTBEHHOW BJIACTU M Pa3pabOTKU PEKOMEHIALUH O
B3aUMOJCHCTBHIO € HMMH M MNPEIyNPEKICHUIO PeryJsiTOPHBIX
PHUCKOB.

analysis and expertise, design solutions and implement managerial
influences in the field of GR.

Competences:As a result of the development of the discipline
undergraduate should:

- Know the methodology of interaction with public authorities and
analysis of the activities of public authorities in terms of impact on the
commercial activities of companies.

- To be able to analyze the activity and activities of public authorities in
terms of assessing the opportunities and consequences for commercial
companies and other non-state players, to develop strategies for
interaction with public authorities and prepare recommendations in
terms of building relations with public authorities, to predict regulatory
and regulatory-political risks.

- To have skills (to gain experience) of the analysis of activity of public
authorities and development of recommendations on interaction with
them and the prevention of regulatory risks.

Caryasl 6ackapy SB 6206

KypcTtoin npepexBusnTi: Mapketnnr, XKob6anapasl 6ackapy
KypTbIH mocTpekBm3uTi: [lefarorukanblk NpakTHKa, i3CHYLITIK
MpPaKTHKa, MATUCTPJIIK TUCCEPTALS, THKIPHOEIIK KBI3MET, FBIIIBIMH
KBI3MET KoHE T.0.

Makcatbl: IIoHHIH MakcaThl: OoJalllak MaMaHIapIblH YIrineyre
OarpITTaJFaH TEOPUSUIBIK OUTIMIIEPI MEH MPAKTHKANIBIK JaFIbUIApbIH
KaJIbIIITACTBIPY, Tayapiap MeH KbI3METTepIi caTyxasl OapbIHIIA
THIMII Gackapy *koHe GaKbLIay.

Ma3mynbl: Kypc ke3 keiareH (upMaHblH KbI3METIHIH MaHbBI3/IbI
cajachkl — caTyMeH 0ailyIaHBICTBI MocesIenep MEeH MaceeNep i TyTac
KaMTHIBI. THIMII caTy MEHEDKMEHTIHIH YIII HETi3Ti DJIEeMEHTI: caTy
("eHmipyurigeH" caTy), JUCTPUOBIOLHS apHAJIapbl, TAHBIMAJ dJIEMIIK
¢upmanapabIH TOKIpUOEC.

Kommnerennmusinapbi: YibIMIacThIpy-0ackapy MennMaepin Tady
KaOi1eTi jkoHe oJlap YIIiH KayalnKepIIiliK keTepe Oiy;

TeHrepiMai  Oackapy  mIenIiMAepiH  JalbIHAAYy  MAaKCaThIHAA
KOMIAHUSJIAPABIH  (QYHKIMOHANIBIK CTPATErHsIapbl apachlHAAFbI
e3apa OaiimaHBICTHI TaAay Kaoineri;

YisIMIapIbIH aJlaM pecypcTapbiH Oackapy CTpaTerHsChIH a3ipieyre
KaTBICY, OHBI iCKe achIpyFa OaFbITTaNFaH ic-IIapaiapIsl sKocmapiay
JKOHE JKY3ere achIpy Kaoineri.

Ynpasiaenue npogaxamu UP 6206
IIpepexBu3HTHI Kypca: MapKeTHHT, Y IpaBJieHUE POEKTaMHU

IlocTpe KBU3MTHI Kypca: Ilenaroruueckas NpPaKTHKa,
HCCIIeIOBATENbCKas ~ NPAKTHKA,  Marucrepckas — JUccepTars,
NpakTH4Yeckas  JAeATeNIbHOCTh, Hay4yHas M IeJarorudeckas
JIeSITeTbHOCTD U Ap.

Hens: Llems gucrmmumesl:  ¢opMmupoBaHMEe y  Oyaymmux
CMENUANIICTOB  COOTBETCTBYIOIIMX TEOPETUUECKUX 3HAHUH U
MIPAKTUYECKUX HABBIKOB, HANPABICHHBIX HAa MOJEIUPOBAHUE,

MaKCHUMAaIBHO 3((HEKTUBHOE yIpaBICHUE ¥ KOHTPOJIb 32 MPOIaskaMu
TOBApOB U yCIyT.

Conep:xanme: Kypc nenmoctHo oxBaTbIBaeT Kpyr BOIPOCOB U
npobiieM, CBSI3aHHBIX C MOpOJAKaMH — BaxkHeifed cdepoit
nesTeabHOCTH I000# hupMmel. IMeTs mpencTaBieHrne Tpu 0a30BBIX
ameMeHTa 3(p(EKTHBHOTO MEHEPKMEHTa NPORaX: COBIT (TIPOJAXH

«OT  TPOU3BOIWUTENA»), KaHalIbl  JUCTPUOBIOLMH,  IPAKTHKA
W3BECTHBIX MUPOBBIX (GUpM.

KomneTrennnmn:Crioco6HOCTD HaXOJUTh OpraHN3aloOHHO-
yIpaBleHYECKHe pEIICHHS W TOTOBHOCTBIO HECTH 3a HHUX
OTBETCTBEHHOCTD;

CrocobHOCTB aHaJM3UPOBAThH B3aMMOCBSI3H MEXITY

(YHKIMOHANBHBIMA CTPATETHSIMH KOMIAHUH C IENBI0 MOATOTOBKH
cOaJIaHCHPOBAHHBIX YIPABICHYSCKUX PELICHNH;
CrocoOHOCTh y4acTBOBaTh B pa3pabOTKEe CTPATETHH yHpaBICHHS

Sales management SM 6206

Prerequisites of a course: Marketing, Project Management

Course post-requisites: Pedagogical practice, research practice,
masters thesis, practical work, research and pedagogical activities etc.
Purpose: The purpose of discipline: the formation of future
professionals relevant theoretical knowledge and practical skills aimed
at modeling, the most effective management and control of sales of
goods and services.

Contents: The course comprehensively covers the range of issues and
problems related to sales — the most important area of activity of any
company. Have an idea of the three basic elements of effective sales
management: sales (sales "from the manufacturer”), distribution
channels, and the practice of well-known global companies.
Competences:Ability to find organizational and managerial decisions
and willingness to bear responsibility for them;

Ability to analyze the relationship between the functional strategies of
companies in order to prepare balanced management decisions;

Ability to participate in the development of human resources
management strategy of organizations, plan and implement activities
aimed at its implementation.
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YENOBCUECKUMU ~ PECypcaMy  OpPraHM3alliii, IUIAHAPOBATh W
OCYIIECTBJISITH MEPOTIPUSTHSI, HANIPABJICHHbIE Ha €€ PEaTM3aIHIO.

Yiipimaarsl TpennHr ;kane koyunnr UTK 5304

KypeTtbin npepexBu3uTi: Mapketunr, JXKobanapasr 6ackapy
KypTeiH moctpexBu3uTi: [lefarorukanslk NpakTHKa, i3AEHYIIUTIK
MPaKTHKa, MAarHCTPIIIK JAUCCEPTALHSA, TOXKIPUOENIiK KbI3MET, FHUIBIMHU
KBI3MET JKOHE T.0.

MakcaTbl: « ¥YBIMIAFBl TPEHHUHT JKOHE KOYYHHI» IOHIH MEHTepydiH
MaKcaThl MardCTpaHTTapAa IMarHOCTHKAJbBIK Kypajiapibl cayarThl
naiifanaHy, yibIM OacIIBUIBIFBIMEH, KEHeC Oepyllli KOHTUHTCHTIICH
THIMJI BIHTBIMAKTACTHIK JaFABICHIH JAMBITY, TPEHUHITIH OpTYpIi
TYpJEPIH KYpacThIpy >KOHE XYprizy, KeHec Oepyini YCBHIHBICTAp.IbI
KQJIBIITACTBIPY TACUIAepi, YHBIM KbI3METKEpJICPIHIH »EKe IKOHE
ICKepIiK MoceJeNepiH ImenryAe THIMII Aenfgan 0oy IarIbLIaphl
0O0JIBI TAOBUIAABI.

Masmynbl: Kypce poctypii opicTep MeH TeXHOJIOTHsIIapAbl KOJdaHa
OTBIPHII, TOIIKA XKEKE IICHXOJIOTHSUIBIK KOMEK KOPCETYIIH CTaHIapTThI
OazanbIK paciMaepiH Ky3ere acelpyra xayam Oepexmi. CoHpaif-ak
YHBIM KBI3METKEpIICpiHiH JkeKe OachIHBIH OCYiHE JKOHE HWHIMBHATED
MEH TONTAapABIH JICHCAY JIBIFBIH cakTayFra OarbITTaTFaH
MICUXOJIOTHSUIBIK TEXHOJIOTHSIIAPIBI iCKE achIpy KaOuteTi
Komnerennusiiapsei: [Tonni MeHrepy HOTIKECIHAE MaTUCTPAHT:
Binyre:

- HerBBri epexejep TPEHUHr OapbiChIHAAa OONBIN  JKaTKaH
NICUXOJIOTYSUIBIK  (DEHOMEHAEPAi TYCiHy YIINIH MaHBI3AbI Ka3ipri
TPEHUHITIK KBI3METTIH 9[1iCHAMABIK KOHE TEOPHUSIIBIK JKaFaaiiapsl;

- TICHXOJIOTHSJIBIK TPEHUHI JKYPTi3yllire KOMBUIATHIH Tajamrap,
COHJIal-aK  OJapJAbIH KBI3METIHIH KYKBIKTBIK JKOHE 3THKAJBIK
acIIeKTiepi;

- TCUXOJIOTHSJBIK KOMEK TYpi peTiHIe KOYYHMHI TEXHOJIOTHSICHL;
KOYYHHITIH Mocejenepi OOWBIHIIA OTaHIBIK JKOHE MICTEIIIK
ABTOPJAP/bIH TEOPHSUIBIK JKOHE FBIIBIMU-TOXKIPHOETIK 3epTTeyiepi,
Kociou Oarnmapray, KociOu ipiKTey, KbI3METKEpJIepAiH Kyi3emicke
TO3IMIUIITIH apTTHIPY JKOHE T. 0. CAlACBIHAAFBI KOYYHHT KBI3METIHIH
Heri3ri OarbITTaphl .

Biny:

- TomTa OOJFaH XaFrJalabl MYpHIC TYCIHAIPY, TONTHIH ©3repicTepiH
JKAJIIBI JKOHE 9P KaThICYLIBIHBIH JKeKe-XKeKe THarHOCTHKaay;

- TpeHHHT OaFmapiamachlH  jkoOamayabl, KaThICYIIBUIAPIBIH
MakcaThlHa, CaHaThIHA JKOHE 0Oacka KpUTEpHHIepre cokec
JKATTHIFYJIap/ibl, TEXHUKaHbI, MAa3MYHBIH TaHAail Oiiy;

- KOYYHHI' MAcelleNiepiH IIeNly YIIiH AUarHOCTUKAJBIK Kypalmap.isl
cayaTThl JKHHAKTay, KJIMEHTIICH CEHIMAI KapbIM-KaThlHAC jKacayna
KOMMYHHKATHBTIK KY3BIPETTUTIKTI KOPCETy, YHBIMIACTHIPYIIBLIBIK
JKOHE JKeKe MaceneNepAi KapacThlpy Ke3iHJe KOHCTPYKTHBTI MIECHIIM
Taly.

Menrepyi:

- TPEHUHITIK TONTapAbl OTKI3y AAFABICHI, TONTHIK KYMBICTHIH HEri3ri
MPUHIUOTEP], 9ICTepl MEH TEXHHUKAJIAPHI;

Tpenunr n koyunnr B opranmsannu TKO 5304
IIpepexkBu3nTHI Kypca: MapKeTHHT, Y IpaBJIeHUE IPOEKTaMHU

HOCTpeKBPBPlTbl Kypca: Hez[aromquKaﬂ npaKTHKa,
HCCICa0BaTCIbCKAA TIpAKTHUKa, Marucrepckas JAuccepranus,
TNpakTU4eCKas JACATCIBHOCTD, Hay4Has u negaroruyecKas

JeSITENBHOCTD M JIP.
Menb: IlensiMH OCBOCHHS TUCUMIUIMHBI «TPEHMHI W KOYYHHI B
opranuzanuu»  SBJIIOTCS  Pa3BUTHE Y MaruCTpaHTOB yMeHI/II\/'l
IPaMOTHOTO HCIIOJIb30BAHMS THATHOCTHYECKOTO HHCTPYMEHTApUs,
HaBBIKOB  3()(EKTHBHOrO  COTpPYyIHHYECTBA C  PYKOBOACTBOM
OpraHHu3alllH, KOHCYJIBTHPYEMbIM KOHTHHICHTOM,KOHCTPYHPOBATh W
TIPOBOAUTH Pa3IMYHBIC BUJBI TPEHHUHTA, NMPUEMOB (HOPMYIHPOBAHUS
KOHCYJIbTaTHBHBIX PEKOMEHAALMHA, yMEHUs ObITh 3(PEKTUBHBIM
HOCPEAHUKOM IIPH DELIEHWH JIMYHBIX W JAEJOBBIX Hpo0ieM
COTPYJIHUKOB OpraHHU3aINH.

Conep:xanue: Kypc oTBedaeT 3a peali3aliio CTAHAAPTHBIX 0a30BBIX
Mpollelyp  OKa3aHWs  IICUXOJOTHYECKOW  IOMONM  TpYIIe,
WHIVBUIYaIbHO, C WCIOJB30BAaHWEM TPAJAWINOHHEIX METOIOB H
TEXHOJIOTHIl. A TaKKe CIIOCOOHOCTh K pean3allii IICUXO0IOTHYECKHX
TEXHOJIOTHI, OpPUEHTUPOBAHHBIX HA JITYHOCTHBIH POCT COTPYIHHKOB
OpTaHM3allMy U OXPaHy 310POBbS HHAMUBUIOB M IPYIT
Komnerenuuu: B pesynbraTe OCBOCHMS IMCLUIUIMHBI MarduCTpPaHT
JIOJDKEH:

3HaTb!

-OCHOBHBIE  IIOJIOXKCHUSI ~METOJOJIOTHYECKHE UM  TEOpEeTHYECKHe
TIOJIOKCHUA COBpeMeHHOﬁTpeHHHFOBOﬁ JACATCIBHOCTH, 3HAYUMBIC JIJIA

IIOHMMaHHusA  IICUXOJIOTHYCCKHUX q)eHOMeHOB, NpOUCXOoAIMUX B
MpouUeCCe TPEHUHIa,
'Tp860BaHI/DI, NpeaABbABIIAEMBIC K  BEAYIIUM IICHX OJIOTHUECKUI

TPEHUHT, a TAKKe IPAaBOBBICH ITUUECKHUE ACHIEKTHI UX JESITEIbHOCTH;
-TEXHOJIOTHIO KOYYMHIa KaK BHJAA IICHXOJIOTHYECKOH IMOMOIIH;
TEOPETUYECKUE u HAay4YHOIIPAaKTUYECKUE HCCIIEIOBAHUS
OTEUECTBEHHBIX U 3apyOEXHBIX aBTOPOB IO IMpoOJIEMaM KOYUHHIa,
OCHOBHbBIE HAIpaBJIeHUs KOYUYMHIOBOH JEATENBHOCTH B 00JacTu

Mpo(ECCHOHATTBHOW  OpHEHTalMH, NPOQECCHOHATEHOTO  0TOOpA,
MOBBIIICHHUSI CTPECCOYCTONYUBOCTH PAOOTHUKOB U T.1.

VMerh:

-MPaBWILHO  HMHTEPIPETUPOBATH  NPOMCXOJSIEe B  TPYIIE,

JUaTHOCTUPOBATH N3MEHEHHUATPYMIIBI B IIEJIOM, M KaXJOTO YIaCTHHKA
B OTJEIBbHOCTH;

-yMeThb  IPOEKTHPOBaTb  NPOTpaMMy  TpPEHHWHra, IoI0MpaTh
CoZiepKaHNe, TEXHWKH, YHPAXKHEHHS B COOTBETCTBHH C IEJISIMH,
KaTeropuei y4aCTHUKOB M IPYTUMHU KPHTEPHAMH;

-TPaMOTHOTO KOMIUICKTOBATh JWATHOCTHIECKHH WHCTPYMEHTAPHI
JUIl peIICHUS BOIPOCOBKOYUYHMHIA, HPOSIBIATH KOMMYHHUKATUBHYIO
KOMIIETEHTHOCT B HAXOXJIEHMH [OBEPHUTENIBHBIX OTHOLICHUH C
KIIMEeHTOM, HAaXOJUTh KOHCTPYKTHBHOE pEIICHHE IPH PacCMOTPCHUH

Training and coaching in the organization NCO 5304
Prerequisites of a course: Marketing, Project Management

Course post-requisites: Pedagogical practice, research practice,
masters thesis, practical work, research and pedagogical activities etc.
Purpose: Objectives of learning "Training and coaching in
organisations" is to develop the students abilities to proper use of
diagnostic tools, skills of effective collaboration with the leadership of
the organization, advise contingent, to design and conduct various
types of training, methods of formulating Advisory recommendations,
the ability to be an effective intermediary in solving personal and
business problems of the organization

Contents: The course is responsible for implementing standard basic
procedures for providing psychological assistance to a group,
individually, using traditional methods and technologies. As well as
the ability to implement psychological technologies aimed at personal
growth of employees of the organization and the health of individuals
and groups

Competences: As a result of the development of the discipline
undergraduate should:

Know:

- basic provisions methodological and theoretical provisions of
modern training activities, relevant to the understanding of
psychological phenomena occurring in the course of training;

- requirements for leading psychological training, as well as legal and
ethical aspects of their activities;

- the technology of coaching as a type of psychological assistance;
theoretical and scientific research of domestic and foreign authors on
the problems of coaching, the main directions of coaching activities in
the field of professional orientation, professional selection, improving
the stress resistance of employees, etc.

Know:

- correctly interpret what is happening in the group, diagnose changes
in the group as a whole, and each participant individually;

- be able to design the training program, select the content, techniques,
exercises in accordance with the objectives, category of participants
and other criteria;

- competent to complete diagnostic tools for solving coaching issues,
to show communicative competence in finding a trusting relationship
with the client, to find a constructive solution when considering
organizational and personal problems.

Oown:

- skills of training groups, basic principles, methods and techniques of
group work;

- skills of advanced diagnostics of organizational problems, solving
problems of employees in their professional activities, providing
psychological support to employees and managers in their
development, in particular, communicative competence.
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- YUBIMIACTHIPYIIBIIBIK MOCENENep/Ii allbIH ajla JHArHOCTHKAlay,
KBI3METKEPJICPAIH KOCiOM KbhI3METiHAE TNpobiieManapblH ey,
KbI3METKEpJIEp MEH JKeTEeKIIre OJapAbIH JAaMyBIHIA [CUXOIOTHSIIBIK
KOJlay KOepceTy, aTal aiTKaHAa KOMMYHHKATHBTIK KY3BIPETTUIIK
JIaFIbIIAPBL.

OpraHUu3allMOHHBIX U JIMYHBIX HpO6J’I€M.

Brnaners:

-HaBBIKAMU  TPOBEACHHS  TPCHHHTOBBIX  TPYIMI, OCHOBHBIMH
MPUHIUIIAMHA, METOJaMHU U TEXHUKAMU TPYIIIIOBOM pabOTHI;
-HaBBIKAMHU  OMNEPeXalolle#l  MUarHOCTHKA  OpPraHU3alMOHHBIX

mpo0OyieM, penieHrs PoOIeM COTPYAHUKOB B WX MPOdeccrnoHAIBHON
NeSITeNIbHOCTH, OKa3aHHs! IICHXOJIOTMYECKOI MOJIePIKKU CITy>KallluM U
PYKOBOAMTENIO B HMX PAa3BUTHH, B YACTHOCTH, KOMMYHHKAaTHBHOW
KOMIIECTCHTHOCTH.

BusHec-Moaensaey :kdHe KoMnanussHbIH 1amysl BMKD 5304
KypcToin npepekBusuti: Mapketusr, XKobanapasr 6ackapy
KypTtbIH mocTpekBu3uTi: [lefarornkanblk TpakTHKa, (3ACHYLIUTIK
NPaKTHKA, MaruCTPIIIK JAMCCEPTaLMs, TOKIPUOETIK KbI3MET, FHUIBIMU
KBI3MET JKOHE T.0.

Makcatbl: «bu3HeC-MOENb/ICY KOHE KOMIAHUSHBIH AaMybl» HOHIH

MEHrepy MakcaTbl ~MaruCTpaHTTapAbl  yHbIMAapIblH  OH3HEc-
MOJIETBACPIH Tanay KypallapbIMEH TaHBICTHIPY, KOMITAHMSIIAPIBIH
JaMy — TPaeKTOPUSIApbIH  JKacay, KOMIAHMSIApAbIH  Ou3Hec-

MOJIETbACPIH 93ipiey JKOHE NaMBITY MaFbUIAPBIH KaJBIITACTHIPY
0OJIBII TaOBLTA K.

Masmynbl: "busHecTi Moaenbaey jkoHe KOMIAHHUSAHBI JaMBITY" TIOHI
OM3HEC-MOJICNBMICP/II  Taljay canachlHIa KelieHai OurliM — MeH
KY3BIpETTepAl KaJIBINTACTBIPYFa, aHa OM3HECTI KYpyMeH e,
KOJIIAaHBICTAaFbl On3HeC OaFBITBIH JAMBITYMEH J€ OalTaHbICTHI
KOMITaHHsIIap IbI JTaMBITY TpaeKTOPHUSIIAPBIH azipiieyre,
MarucTpaHTTapaa QIIEYMETTIK KOCIMKEePITIK caJachIHIaFbl
TYCIHIKTEpi, OUTiM MEH MaFAbUIapIbl KaJbIITACTHIPYFa, COHIAM-aK
MEMIICKETTiH 3apa ic-KUMBbUIbIHA OarbITTalFaH xaHe Om3Hec. Kypcera
QJIEYMETTIK-9KOHOMUKAJBIK JKoOamapasl (mamy OarmapriamaliapbiH)
azipiey,  MeMIeKeTTiK  OarjapnaManapibl  ICKe  achIPY/BIH
IKOHOMHKAIIBIK, OJEYMETTIK, CasiCH >KaFjaiiapbl MEH calJapblH
Oaranay MYMKIHJIKTepi KapacThIPIIA/IbL.

KomneTtennusinapsbi: [IoHIi MEHrepy HOTHXECIHIE MATUCTPAHT:
-BusHec-MozenpaepAl  TaNgay TOCULAEPIH, KOMIIAHHSHBIH —JaMy
TPaeKTOPHSIIAPBIH 33ipiiey KypaiaapbiH Oiry.
-KoMmaHusiHBIH ~ arbIMJarsl OM3HEC-MOIENIH
KOMITaHHUSIHBIH OW3HEC-MOJICNIH 93ipIiey,
MOJIeINiH KaiTa jxo0anay.

-KommanustHeIH GM3HEC-)KOCTIaphIH 331pJiey AaFbICHl O0ITy.

Tangaii  Oimy,
KOMITaHUSHBIH ~OHM3HeC-

Buznec-MonenupoBanue u pazsutue komnanuu BMRK 5304
IIpepexBU3HTLI Kypca: MapKeTuHr, YIpaBiieHUE IPOEKTaMU

IocTpeKBU3NTHI Kypca: INenarornaeckas TIPaKTHKa,
UCCleOBaTeNbCKas ~ NPAaKTHKA,  Marucrepckas — JucCepTarus,
NpakTH4ecKass  JeATeNbHOCTh, Hay4YHas W IeJarorudeckas

JIeSITeTbHOCTD U AP.
Heasn: LlensMu ocBoeHust aucuuiuiMHbl «bu3Hec-MoAenMpoBaHue U
pa3BUTHE KOMIIAHWH» SIBISIFOTCS O3HAKOMIICHHE MArMCTPAaHTOB C
MHCTPYMEHTaMU aHaju3a OM3Hec-MoJeneld opranu3anuii, pa3paboTku
TPaCKTOPUI  pa3BUTHS  KOMIAHWHA, (HOPMUPOBAHHE  HABBIKOB
Pa3paboOTKH ¥ Pa3BUTHUsI OM3HEC-MOJICICH KOMITaHHIA.

Conep:xanue: [ucuunianHa «buzHec-MOACTMPOBAHUE W PAa3BUTHE
KOMITaHHW» HalleicHa Ha (OPMHUPOBAaHHC KOMIUICKCHBIX 3HAHUUA U
KOMIIETEHIIMII B o00OJIacTM aHanmm3a Ou3Hec-MoJeiei, pa3spadoTKu
TPaeKTOPUI DPAa3BUTUS KOMIIAHHH, CBS3aHHBIX KaK C CO3AaHHEM
HOBOTO OW3HECa, TAK U C Pa3BUTHEM HAMPABICHUS CYNICCTBYOIIETO
Om3Heca, GOpPMHUPOBAaHKE Y MAaruCTPAHTOB NPEACTAaBICHUN, 3HAHUHN U
HaBBIKOB B c(epe COIHATbHOrO MPEeINPUHUMATEIBCTBA, a TaKKe
B3aMMOJICHCTBYS rocyAapcTBa u OusHeca. B kypce paccmarpuBaroTes
BO3MOYKHOCTH Pa3pabOTKH COLHATbHO-3KOHOMHYECKAX IPOEKTOB
(mporpamMm  pa3BUTHsI), OLEHKH HSKOHOMHUYECKHX, COLIMAJIBbHBIX,
TTOJTATHY ECKHX YCIOBHI u MOCJIEACTBUI peanu3anuu
TOCYIapCTBEHHBIX IIPOTPaMM.

Komnerenuun:B pesynbrare OCBOCHHS AUCLUUIUIMHBI MarucTpaHT
TIOJDKEH:

-3HaTh MOAXOIBl K aHaIM3y OH3Hec-MozeneH,
pa3pabOTKH TPAeTOPHUiA pa3BUTHA KOTIAHHH.

-YMeTh aHaTM3HPOBATh TEKYIIYH OW3HEC-MOJACTh KOMIIaHHH,
pa3pabaTbiBaTh OHM3HEC-MOJENb KOMIIAHHH, IIE€PEHIpOCKTUPOBAThH
OM3HEC-MO/IE]Th KOMITaHUH.

-IMeTh HaBBIKH pa3pabOTKU OU3HEC-TUIAaHA PA3BHUTHs KOMITAaHUH.

HMHCTPYMEHTBI

Business modeling and development of the company BMDC 5304
Prerequisites of a course: Marketing, Project Management

Course post-requisites: Pedagogical practice, research practice,
masters thesis, practical work, research and pedagogical activities etc.
Purpose:The objectives of the discipline "Business modeling and
development of the company" are to familiarize undergraduates with
the tools of analysis of business models of organizations, the
development of trajectories of companies, the formation of skills for
the development and development of business models of companies.
Contents: The discipline "Business modeling and company
development™ is aimed at the formation of comprehensive knowledge
and competencies in the field of business model analysis, the
development of company development trajectories related to both the
creation of a new business and the development of an existing
business direction, the formation of undergraduates' ideas, knowledge
and skills in the field of social entrepreneurship, as well as state
interaction and business. The course examines the possibilities of
developing socio-economic projects (development programs),
assessing the economic, social, political conditions and consequences
of the implementation of state programs.

Competences:As a result of the development of the discipline
undergraduate should:

-Know the approaches to the analysis of business models, tools for the
development of company development trajectories.

- Be able to analyze the current business model of the company,
develop a business model of the company, redesign the business
model of the company.

- Have the skills to develop a business plan for the development of the
company.

IMouMoHANIBI HHTELIeKTTi 6ackapy EIB 5304

KypeTtbin npepexBu3uTi: Mapketunr, JXKobanapasr 6ackapy
KypTeiH moctpexBu3uTi: [lefarorukanslk INpakTHKa, i3AEHYIIUTIK
MpPaKTHKa, MAarHCTPIIIK AUCCEPTALHA, TOXKIPUOETIK KbI3MET, FHUIBIMHU
KBI3MET koHe T.0.

MakcaTbl: ONCYMETTIK >KOHE SMOIMSJIBIK HMHTEIUICKTTI JaMBITY,
MICHX09JIEYMETTIK TYPaKTBUIBIKTBI apPTTHIPY.

Masmynsl: Kypc e3iHiH sMolmsuiapslH 1a, 0acka azamaapMeH
KapbIM-KaThIHACTHI Jla Oackapyra »kayan Oepeni. Kypc smouusnap st

YupasiieHue dMounoHaabHbIM nHTeLIEKTOM UEI 5304
IIpepexkBu3uTHI Kypca: MapKeTHHT, Y IpaBJIeHUE IPOEKTaMU

HOCTpeKBPBPlTI:I Kypca: Hez[aroml{ecxas[ NpaKTHKa,
HcciIeaoBaTeIbCKas TIpAKTHUKa, Marucrepckas Juccepranus,
TpaKTH4YeCKad JACATCIBHOCTD, Hay4Has u negarorudyecKas

JIeSITENBHOCTD U JIP.
Ienb: Pa3BuTHe COIMAIBHOTO W 3MOLMOHAIBHOTO WHTEIIICKTA,
HOBBILIEHUE ICUXO0COLUATIBHON YCTOHYUBOCTH.

Copnepsxanmne: Kypc oTBedaeT 3a ynpasiieHHEe KaK CBOMMH SMOLNS

Emotional Intelligence Management EIM 5304

Prerequisites of a course: Marketing, Project Management

Course post-requisites: Pedagogical practice, research practice,
masters thesis, practical work, research and pedagogical activities etc.
Purpose:Development of social and emotional intelligence, increase
of psychosocial stability.

Contents: The course is responsible for managing both your emotions
and your relationships with other people. The course allows you to
recognize emotions and use them to solve problems of self-perception
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TaHBIN OLTyTe JKoHE OJNapAbl ©3iH-031 Kadbu1nay (e3iH-031 TaHy), ©3iH-
o3i Oackapy (e3iH-631 OaKpLIay), SJICYMETTIK CE3IMTAIIBIK (IMIIATHS)
JKOHE KapbIM-KaTbIHACTAapAbl Oackapy MIHACTTEpiH MIemly YIUiH
naiiananyra MyMKIHIIK Oepeni

KomneTtenuusnapei:barnapnamanbt MEHTrepy HOTHKECIH/IE
THIHAAYIIBl KY3BIPETTUTIKTI camaibl e3repTy YIIiH KaKeTTi Kejeci
O1LTiM MEH JIaFAbUIap Ikl HTepyi THIC.

Binyi tuic:
-Herisri
JKUBIHTBITHI,
- DMOIHSUIIBIK KOMIOACIIBUTHIKTHIH MOHI1 KOHE OHBIH TYPJIEpi;

- DMOIMOHAABIK MHTEJUICKTiHIH KYPBUIBIMBI, Ma3MYHBI KOHE MOIEITI;
- KemmbacbuiblK CTUIIB/IIH perepTyaphl;

- DMOIMOHAMIBIK MHTEIEKT KOA(QQUIMEHTIH OIIMIeHTIH MeTenik
JKOHE OTAH/IBIK TECTIIEY.

Binyi kepex:

- AlHanmachIHAAFbUIAPABIH ~ SMOLMOHAIABIK  Ti30EKTEpiH JKOHE
KaparaibIM >KoHE KEeLICH[I SMOLMsIAp/Abl TaHy, COHJIal-aK OJIap.IbIH
ic-opeKeTiHe acep eTeTiH cebenTepi TyCiHy;

- backa agamaappIH ce3iMIepiHiH KepiHicTepiHe AyphIC Kayar Oepy;
- KpI3MerTi xKy3ere acklpyFa 3MOLMOHAIIBIK MOTHBAIUS TICUIIEpiH
naiinanany;

- MaHuny IUUSIIBIK CTPATeTHsUIapIbl KOHE SMOLMOHAIABIK TYpJETi
TaKTHUKaHBI KOJIaHy;

- DMonmsIIap MEH ce3iMIep/Ii, aJeKBaTThI )KaFIalIapabl KOPCeTy.
Memnrepyi THic:

- OsiHe SMOLMSIBIK «EHY», SMOLMSIBIK ©3iH-031 peTTey KoHe
IMOLMSUIIBIK «aKbUIIbD» MiHE3-KYJIbIK TEXHUKAChI MEH TOCilepi;

- TocinnepimeH cebenrep xaHe ©3iH ycTail OLTyIIiTiK;

- YoKbIMHBIH 3MOIMSUIIBIK JKaFAaliblH THarHOCTHKAJAY JKOHE YHBIMHBIH
JKaFBIM/IbI SMOLIMOHAJIIBIK axyaJIblH jkacay d/licTepiMeH;

- DMnaTHsHbI XKoHe aeyMeTTiK TyHCIKTi AaMBbITy TocinaepiMeH;

KOTHUTHBTI-ap(eKTUBTI  KOUIOACIIBIIBIK  KAaCHETTep

MH, TaKk W OTHOIICHMSIMH C JpyrumMu monsMu. Kypc nmaer
BO3MOYKHOCTh paclo3HaBaTh OMOIMH M HCHONB30BaTh HX UL
pelIeHHs 3a/1a4 CaMOBOCIIPUATHE (CaMOCO3HAHHUE), yTIPaBJIeHHE COO0H
(caMOKOHTPOJIB), COLMANbHAs BOCHPHUUMYHUBOCTH (IMIIATHS), U
yTpaBIeHHE OTHOIICHUSIMHI

KomneTenuun:B pesynsTate OCBOGHHS MPOTPaMMBI  CIyIIAaTelb
JIOJDKEH TPHOOPECTH CIeNyIoNIMe 3HAHUS U yMEHHs, HeOOXOIuMble
JUTSL KAYeCTBEHHOTO N3MEHEHHSI KOMIIETEHIHH.

JloJKeH 3HaTh:

- Habop 0CHOBHBIX KOTHUTHBHO-a((EKTHBHBIX JIMACPCKUX Ka4ECTB;

- CynHOCTh SMOIHOHAIBHOTO JINJEPCTBA U €T0 THIIH;

- CTpyKTypYy, COAepKaHUe U MOAEIN IMOIIMOHAIBHOTO HHTEIUICKTa;

- Penepryap nuaepckux cTuiei;

- 3apyOeXHBIE W OTEUECTBEHHBIC TECTHPOBAHUS, H3MEPSIOIIIe
K03 GUIMEHT SMOLMOHATIBHOTO HHTEIUICKTA.

JlomKeH yMeTsh:

- Pacrio3HaBath npocThie ¥ KOMIIIEKCHbBIE SMOLUH U SMOIMOHATbHBIE
HEMH OKPYXAIOIHX, a Takke NOHUMATh MOTHUBBI, CTOAILIME 33 MX
TOCTYTIKAMH;

- AZIeKBaTHO pearupoBaTh HA MPOSIBICHUS YyBCTB APYTUX JIFOIEH;

- Hcnonp3oBath l'IpI/IéMI)I BMOHPIOHaJILHOﬁ MOTHUBALIMH K
OCYIICCTBJICHUIO ACATCIbHOCTU,
- HpI/IMCH}ITB MaHUITY JIITUBHBIC CTpaTerun u TAKTHKH

SMOIMOHAIBHOTO THUIIA;

- JleMOHCTpUpOBaTh IMOLIMH U YyBCTBA, a€KBAaTHbIE CUTYaLHH.
JlomkeH B1ageTh:

- TexHukamMu ¥ npuUEMaMHU SMOIMOHAILHOTO «IPOHUKHOBEHHS» B
celsl, IMOIMOHATFHOTO CAMOPETYJMPOBAaHUS W  3MOIMOHAIBHO
«YMHOT0» MOBECHNUS;

- [Ipuémamu caMOMOTHBALIMU U CAMOIUCUUIIIINHBL;

-MeTtogaMu JUArHOCTHKH SMOIMOHAIBHOTO COCTOSHHS KOJUICKTHBA U
co3/1aHKs OJaroNpUsTHOTO HYMOLMOHAIBHOTO KIIMMaTa OpraHH3alluHg;

(self-awareness), self-management (self-control), social sensitivity
(empathy), and relationship management

Competences:As a result of the development of the program, the
student must acquire the following knowledge and skills necessary for
a qualitative change in competencies.

Need to know:

- A set of basic cognitive-affective leadership qualities;

- The essence of emotional leadership and its types;

- Structure, content and models of emotional intelligence;

- Repertoire of leadership styles;

- Foreign and domestic testing, measuring the coefficient of emotional
intelligence.

Must be able:

- Recognize simple and complex emotions and emotional chains of
others, as well as understand the motives behind their actions;

- To respond adequately to manifestations of other people's feelings;

- To use methods of emotional motivation to implementation of
activity;

- Apply manipulative strategies and tactics of emotional type;

- To demonstrate emotions and feelings, adequate situation.

Must own:

- Techniques and techniques of emotional "penetration” into yourself,
emational self-regulation and emotionally "smart" behavior;

- Methods of self-motivation and self-discipline;

- Methods of diagnosing the emotional state of the team and creating a
favorable emotional climate of the organization;

Methods for the development of empathy and social intuition;

- Tactics of persuasion, inspiration, encouragement, support of the
initiative, creating a collective resonance, etc.

- HameiM, kirepieHmipy, bIHTaNaHABIPY, OacramaHbl Koimay, | - Crioco0amu pa3sBUTHS SMIIATHA M COLMATLHON HHTYHLHH;
YKBIMIIBIK PE30HAHC KYPY JKOHE T. 0. TAKTHKAJIAPHI. - TakTHKaMu yOEKIEHHs, BOOMYLICBICHHUS, MOOMPEHHUSI, TIOIIEPIKKA

WHHIMATHBBI, CO3/IaHHUsI KOJJICKTHBHOTO PE30HAHCA U JIp.
YibIMAaPAbIH HHBECTHIMSLJIAPHI MEH WHBEC THIUSAIBIK YupasiieHue MHBECTHIMSIMH H HHBECTHIMOHHBIMH mpoexTamu | Management of investments and investment projects of
skobanapbin 6ackapy Ul ZHB 5305 opranusanuii UITPO 5305 organizations MIIPO 5305
KypcTbin npepeKBU3UTTEPi: DKOHOMHUKAIIBIK teopust, | TlpepekBH3UTHI Kypca: DKoHOMUUecKas Teopust, MukposkoHomuka | Prerequisites of the course: Economic Theory, Microeconomics
MHuKpOIKOHOMHKA IMocTpeKBU3NTHI Kypca: [Nenarormdeckast npaktuka, | Post-requirements of the course: Pedagogical practice, research
Kypcroin noctpexkBu3uTTepi: [leqarorukaibik MpakTHKa, 3€pTTey hcClleoBaTeNbCkas — NpaKTHKa,  Marucrepckas — jamccepranus, | practice, master's thesis, practical activity, scientific and pedagogical
NPAKTHKACHI, MATUCTPITIK JAUCCEPTALUS, IPAKTHKAIBIK KBI3MET, NMpaKTHYeCKast  JeATeJbHOCTh, HAaydyHas W Tejarormdeckas | activity, etc.

FBUIBIMU JKOHE MTEAaroruKajblK KbI3MET JKOHE T. 0.

Makcatpi: [IoHII urepy MakcaThl MATHCTPAHTTAPa WHBECTHIHSIIBIK,
Oackapy  caJlachIHIaFbl OimiM JKYHeECiH, VMHBECTHUIMSIIAP I
OackapyabIH TEOPUSIIBIK JKOHE QMicTEMEIiK HETI3/ICpiH;
WHBECTHIMSUIBIK ~ HICMIMACPAlI  93ipliey  TOCUIAEpiH;  OpTypii
HBICAHIAPBIMEH OPTYPJIi JACHreiIeri HHBECTUIHSIIAPABI PETTECY KOHE
O6ackapy MYMKIHIIKTepiH; WHBECTHIMSUIBIK TMOpPTQENbaAep MeH
WHBECTHIMSUIBIK  OaFmapiiamManapiabl KAJIBINTACTBIPY  TOPTIOiH;

JIeSTEIbHOCTD U P.
Hens: Lens ocBOCHNS AUCTUILIMHBI cHOPMUPOBATH Y MAarHCTPAHTOB

CHCTeMy 3HaHMH B 00JaCTM WHBECTHI[IOHHOTO YyTpPaBIEHHS,
TEOPETHYECKUMH U  METOJAMYECKUMHM OCHOBAMHU  YIpaBIIECHU
WHBECTHUIMSIMM; TOAXOJAMH K BBIPAaOOTKE HHBECTHI[HOHHBIX
peLleHU;  BO3MOXXHOCTH  PEryjJupOBaHMs M yIpaBJIeHHA

MHBECTHIMSIMH Ha pa3HBIX YPOBHAX pasIMYHBIMH  (OpMaMH;
TOPSIAKOM  (OPMHPOBAHMS  MHBECTHIMOHHBIX  mopTdened  w

Purpose: The purpose of mastering the discipline is to form a system
of knowledge among undergraduates in the field of investment
management, theoretical and methodological foundations of
investment management; approaches to developing investment
decisions; opportunities for regulating and managing investments at
different levels in various forms; the procedure for forming investment
portfolios and investment programs; investment management through
sources of financing and investment projects.
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Kap KbUIaHIBIPY Ke3lepl KoHe WHBECTHUIMSUIBIK jKoOamap apKbLIbI
MHBECTHLMSIIAPIbI 0ACKapy bl KAJBIITACTHIPY.

Masmynbl:  Kypc  HHBECTHIMSIBIK ~ MEHEIKMEHTTIH  ipremi
TYKBIpBIMIaMaJIapBIMEH; MHBECTHIISIIAPBI OaCKapyIbIH TEOPHSIIBIK,
JKOHE OJNICTEMENIK HeTi3AepiMeH; WHBECTHUIMAIBIK —IIEeIIiMAepIi
93ipJey TOoCUIIepiMeH; OpTYpPJi HBICAaHOApBIMEH OpTYpJi JeHreimeri

WHBECTHLMSIIAP/BI  PETTEY JKOHE Oackapy MYMKIHAIKTepiMeH;
WHBECTULIUSIIBIK noptdenbaep MeH WHBECTHLUSIIBIK,
OarmapraManap/ibl  KalbIITAaCTBIPY — TOPTIOIMEH;  Kap)KbUIAHIBIPY

KO3/epi ’KOHEe WHBECTHUIMSIBIK K00anap apKbUIbl WHBECTHIIMSIIAPIBI
GackapyMeH TaHBICTBIPa bl

Ky3biperTep:

OckI Tapay IIH MaTepHaIbIH 3ePTTEy HOTIKECIHIE MarucTpant Ouryi
KepeK:

* yitbIMIaFbl MHBECTHLIMSUIIBIK, JK00AIap bl JKOCapIay AblH Ty pJiepi
MEH TEXHOJIOTHSCHI;

* UHBECTULMSIIBIK K00aHBIH OM3HEC-KOCIAPBIH 931pJiey aaropuTMi;

* UHBECTUIMSIIBIK K00aHBIH KYHBIH 0acKapy;

* MHBECTHIMSIIBIK KbI3METTI YHBIMAACTHIPY;

* UHBECTULMSUIBIK )KOOAHBI JKY3€re achlpy MpoIEciH OaKpuiay jkKoHe
pertey;

MeHrepyi

* MHBECTHIMSIIBIK )KOOAHBIH CHIHHU XKOJIBIH €CENTeY AaFablIaphl;

* UHBECTHIMSIIBIK )KOOaHBIH KYHBIH OaKpUIay jkoHE OacKapy aJicTepi.

HWHBECTHUIMOHHBIX IIPOTPaMM; YHPaBICHHEM HHBECTHLMIMH depe3
HCTOYHUKH (pMHAHCHPOBAHWS M MHBECTHUIIHOHHBIC POEKTHI.
Conep:xanne: Kypc 3HaKOMHT ¢ (yHIaMEHTaIbHBIMH KOHIIETIITHAMH
HHBECTHIHOHHOTO MEHEJKMEHTa; TEOPETHIECKIMHU u
METOANYECKUMH OCHOBAMH YTIPABIICHUS] MHBECTHIMSIMH; MOIX 0 aMU
K  BHpa0OTKE  WHBECTUIMOHHBIX  PENICHHH;  BO3MOXKHOCTH
pETyIMpPOBaHKs U YIPABJICHUS MHBECTHLMSAMHU Ha Pa3HBIX YPOBHIX
pa3MIHBIMU hopmam; TIOPSIAKOM (hopmupoBaHUT
WHBECTHLMOHHBIX TOpTQeneifi ¥ WHBECTHLIHOHHBIX IPOrPaMM;
YIpaBJICHUEM HUHBECTHLUAMU 4Y€PE3 UCTOUYHUKU (I)I/IHaHCI/IpOBaHl/Iﬂ u
HMHBECTUIIMOHHBIE TIPOEKTEI

Komnerenuuu:

B pesymsrare u3ydeHus: Marepuana JAHHOW TJABBl MAaruCTPaHT
JOJDKEH: 3HAmMb

* BUZBI M TEXHOJIOTHIO MIAHUPOBAHHS MHBECTUIIMOHHBIX MPOEKTOB B
OpraHu3aLiy;

*  AITOPUTM
MPOEKTA; yMens
* YIPaBISITH CTOMMOCTBIO HHBECTHIIHIOHHOTO NIPOEKTa;

* OpPraHN30BBIBaTh HHBECTUIIMOHHYIO JEATEIHHOCTS;

* KOHTPOJMPOBAaTh ¥ PEryJHPOBaTh IPOIECC OCYIIECTBICHHUS
MHBECTHIIHOHHOTO NPOEKTa;

enaoems

* HaBBIKAMH pacyeTa KPUTHYECKOTO ITyTH HHBECTHIIMOHHOTO
TIPOEKTa;

*  MeTomaMH  KOHTPOII W
MHBECTHIHOHHOTO MPOEKTA.

pa3paboTku  OM3Hec-TNIaHa  MHBECTHUI{HOHHOTO

YHpaBJICHUA CTOMMOCTBIO

Content: The course introduces the fundamental concepts of
investment management; theoretical and methodological foundations
of investment management; approaches to making investment
decisions; opportunities for regulating and managing investments at
different levels in various forms; the procedure for forming investment
portfolios and investment programs; investment management through
sources of financing and investment projects

Competencies: As a result of studying the material of this chapter, a
master's student should: know

* types and technology of planning investment projects in the
organization;

* the algorithm for developing a business plan for an investment
project; be able to

* manage the cost of the investment project;

* organize investment activities;

* monitor and regulate the implementation of the investment project;
own

*skills in calculating the critical path of an investment project;

* methods of control and management of the cost of the investment
project.

HNuBecTuimsaabik noptdennai 6ackapy |1PB 5305
Kypetbin npepeKBH3UTTepi: OKOHOMUKAJIBIK
MukposKOHOMUKA

KypcTbiH noctpekBu3uTTepi: Ilenarornkanbik OpakTHKa, 3epTTEY
MPaKTUKACHI, MArUCTPIIIK JUCCEPTAINs, IPAKTUKAJIBIK KbI3MET,
FBUIBIMH JKOHE T1€/IarOTUKAJIBIK KbI3MET JKOHE T. 0.

MakcaTbl: II0OHII HTEpy MaKcaThl "MHBECTULISIIBIK MOPTHEIbi
6ackapy" HoHIH MEHrepyIiH MaKcaTbl MAarHCTPAHTTapAa
aliKbIHAAIMaFaH HapBIKTHIK KOHBIOHKTY A XKaFIaibIHIa KapIiKbl
HapBIFBIH/Ia HHBECTHIMSIIBIK MTOPTdepaep MeH jxo0amap st
KaJIbIIITACTBIPY JKOHE HHBECTHIMSUIBIK OPTdENIbAEP MEH jK00anap by
OHTAMIIBI HYCKaJIapbIH, OJIApABIH TAyeKell MeH KipiCTUIIriH Tangay
OolibIHIIA mIenTiMIep KaOblaay JaFIblUIapblH KaIBIITACTHIPY OOJIBII
TaObBLIAbL.

Ma3mynsi: Kypc Kop HapbIKTapbIHAAFbl HHBECTHLIUSIIAP
caJlachIH/IaFbl MAMaHAAPAbI faspiiayFa apHaiFaH. OChl KypCThIH
GarmapiamMackl KOMIIAHWSHBIH aKIIa aFbIHAAPBIH YIFATy MaKcaThIH A
THIM/Ii AHBECTUIIMSIIBIK MICIIM KaObUTIAY YIIIiH KaXKeTTi
WHBECTHIMSUIBIK Ty ONICTEpiH UTepyre OarbITTalFaH
Ky3bipertep: Kypc MaructpanTrapaa keneci Kociou Ky3bIpeTTep/Ii
KaJIBINTACThIpyFa OaFbITTAIFaH:

Binyre Tric: nHBeCTHIMSIBIK TOPTdEnbai 6ackapyabIH HETi3T1

Teopws,

YnpasieHue HHBecTHIHOHHBIM nopTdenem UIP 5305
IIpepexBU3UTHI Kypca: DKOHOMHUUYECKas TeOpHs, MUKPOIKOHOMHKA

IMocTpeKBU3UTBI Kypca: [lenaroruueckas NPaKTHKA,
HCCIICIOBATENIbCKAs ~ TNpaKTHKa,  MarucTepckas  JAHCCepTanus,
MpaKkTUYeCKas  JCATENbHOCTh, HAy4yHas ¥ [eJaroruyeckas

JeATENbHOCTD U JIp.
Hens: Llens ocBoeHns qucnumuinHb! L{enbio 0CBOSHUS IHUCIUIIINHE
«YnpaBieHue HHBECTHLIMOHHBIM noprdenem» SBJIACTCS
(opMHpOBaHHE Y MarucTPaHTOB HABBIKOB INPHHATHS PEIICHHH I10
(OpMHPOBAaHHIO WHBECTUIIMOHHEIX TOpTdened W IpPOEeKTOB Ha
(MHAHCOBOM pBIHKE B YCIOBHAX HEOIPEACNCHHONW PBIHOYHOU
KOHBIOHKTYPBI u aHaNM3a ONITHMAaJILHBIX BapHaHTOB
MHBECTHIIHOHHBIX TIOPTHEIeH U IPOEKTOB, UX PHCKA U JOXOIHOCTH.

Conep:xanue: Kypc npeHasHadeHa Ui HOATOTOBKH CIICIHATHUCTOB
B 00J1aCTH MHBECTHIMH Ha (OHIOBBIX pBIHKAX. [IporpamMma gaHHOTO
Kypca HampaBlieHa Ha OCBOCHHE METOJOB HHBECTHI[HOHHOTO
aHanM3a,  HEOOXOOMMBIX  JUIA npuHATAS 3P PEeKTHBHOTO
WHBECTHLMOHHOTO pEIICHUs] C LEeNbI0 YBEIMYCHUS JEHEKHBIX
MOTOKOB KOMITaHHH.

Komnerennmu: Kypc HampaBneH Ha  QopMmupoBaHue y
MAarucTpaHTOB  CNENYIOUMX MNPO(EeCCHOHANBHBIX — KOMIICTCHIIHIA:
«3HaTh: OCHOBHBIC TIOHSATHS  YNPABJICHUS] MHBECTHIMOHHBIM

Investment portfolio management IPM 5305

Prerequisites of the course: Economic Theory, Microeconomics
Post-requirements of the course: Pedagogical practice, research
practice, master's thesis, practical activity, scientific and pedagogical
activity, etc.

Purpose: The purpose of mastering the discipline The purpose of
mastering the discipline "Investment Portfolio Management" is to
develop undergraduates ' decision-making skills for the formation of
investment portfolios and projects in the financial market in an
uncertain market environment and the analysis of optimal options for
investment portfolios and projects, their risk and profitability.
Content: The course is designed to train specialists in the field of
investments in stock markets. The program of this course is aimed at
mastering the methods of investment analysis necessary for making an
effective investment decision in order to increase the company's cash
flows

Competencies: The course is aimed at developing the following
professional competencies for undergraduates:

To know: the basic concepts of investment portfolio management and
the basics of portfolio theory, the main types of portfolios and
investment portfolio management strategies, the main types of risks in
the process of portfolio management and methods of their assessment
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YFBIM/IapHI JKoHE TTOPTQENTs TEOPHACHIHEIH HeTi3/1epi, HopTdhenbai
GackapyIbIH HETI3ri TypJepi ®oHe HHBECTHIHMSIIBIK TOPTHEbai
Oackapy cTparerusicel, noptdensai 6ackapy npoueciaeri
TOyeKeNIepAiH HeT13ri TypJaepi )koHe oJlap bl Oaranay skoHe 0ackapy
dmicTepi, oNapAbl GapbIHIIA a3alTy MYMKIHIIKTEpi, KaluTan
aKTHBTEPiH Oara OeNrineyaiH Heri3ri Moaenbaepi, HHBECTOPABIH
Gackapy ic-apekeTTepi xKaraalbIHIaFbl ICHXOJIOTHSUIBIK Tpodiemanap,
WHBECTHIMUIBIK TOPT(ENbai Taaay AbIH HET3Ti 9icTepi MeH
Taciiaepi xkoHe T. 0.

IcTeyi kepek: MHBECTHLHUSIIBIK MOPTdenbaepai HeMece )obanap sl
KaJIBINITACTBIPY Ke3iHIE MOPTQEIBIIK TEOPUSHBIH HET13T1 o11icTepi MeH
MOJIENBb/IePiH Maiianany koHe ToyeKeIepAi a3aiiTy; aFbIMJarbl KYHIe
JKOHE MEPCHEKTUBAA OJIap IbIH HOTHIKENEPiH Tanaay, nopTdemnbIik
TEOPHSHBIH KOMETIMEH YHBIMHBIH Kap Kbl aFbIHIAPbIH XKOCIapIay
oHEe 00JDKaY; HAPBIKTBIH OEJITiCi3 KOHBIOHKTYpAChl XKaFAaibIH/Ia
MaHbI3/]bl HHBECTULIMSIIBIK LICIIIMACD KaObLIaay, KapanaibiM
9KOHOMUKAIBIK TAIAAY JKYPri3y jKoHE OHBIH HOTIKEIEPiH KOPBITY
JKOHe T. 0.

MeHnrepyi THic: OeNTici3 HapBIKTHIK KOHBIOHKTYPa JKaFiaibIHIa

Kap Kbl aFBIHIAPBIH JKOCTIapJay xoHe 00Jpkay Ke3iHae ToyeKenaepal
Tanjay, 6aranay »oHe 0acKapy oMiCTepiH, HHBECTUIHSIIBIK
nopTdenpaepai Hemece k00anap bl, COHIAN-aK HHBECTUIHSIIBIK
nopTdenpaepai OHTAHIaHABIPY SHICTEPIH.

noptdeneM M OCHOBHI MOPT(HENHHOH TEOPHH, OCHOBHBIE THIIBI
noptdeneii u CTpaTeruy yIpaBIeHNs] HHBECTHIIMOHHBIM HOpTdheeMm,
OCHOBHBIE BHABI PHUCKOB B MpoOLEcCe yHpaBieHHs MopTdeneM u
METOAbl MX OLEHKM U YIPaBIEHUS MMM, BO3MOXHOCTH UX
MHHUMH3AIUHA, OCHOBHBIE MOJENH II€HOOOpa30BaHUS aKTHBOB
KaIyrana, TICUXOJIOTHYECKHE mpo0IeMbl B YCIOBHAX
yIpaBIEeHYECKUX JAEHCTBUII MHBECTOpa, OCHOBHBIE METOABI U
TIPUEMBI aHATN3a HHBECTHI[HOHHOTO NOPTQENT U T.A.

VMeTh: HCIOJB30BaTh OCHOBHBIE METOJBI M MOJAENH MOPT(HETbHOM
TEOPMH W  MHUHUMHU3ALUM  PUCKOB NpH  (HOPMHPOBAHHH
WHBECTUIIMOHHBIX TOpT(denel WM TPOEKTOB; aHAIM3HPOBATh HX
pe3yabTaThl Ha TEKYLIyI0 NaTy W B MEPCHEeKTUBE, IUIaHUPOBATh U
TIPOTHO3MPOBATh (PUHAHCOBBIE MOTOKM OPTaHM3AIMU C IOMOIIBIO
NMopT(heNbHON TeOpHH; NPUHUMATh BaKHEHIINE WHBECTUIMOHHEIE
pelleHust B YCIOBUSX HEONPEAECICHHOM KOHBIOHKTYPBI pBIHKA,
TIPOBOAUTH HJIEMEHTapPHBIH SKOHOMHYECKHH aHAIH3 B 0000IIaTh ero
pe3yJIbTaThl U T. 1.

Bnagers: MerogamM aHaius3a, OLEHKM M YIPABICHUS DPHCKaMH,
VHBECTHLIMOHHBIMHU nopTeniMu WU NIpOeKTaMU  MpHU
IUVIAHUPOBAaHUM M TPOTHO3MPOBAHMM (MHAHCOBBIX IIOTOKOB B
YCIIOBHUAX HEOINPEJCICHHON PBIHOYHONH KOHBIOHKTYPBI, a TaKkKe
METOJJaMHU ONTHMH3AIMi NHBECTHIIMOHHBIX OPTQeei.

and management, the possibilities of their minimization, the main
models of capital asset pricing, psychological problems in the
conditions of management actions of an investor, the main methods
and techniques of investment portfolio analysis, etc.

Be able to: use the basic methods and models of portfolio theory and
risk minimization when forming investment portfolios or projects;
analyze their results for the current date and in the future, plan and
predict the financial flows of the organization using portfolio theory;
make the most important investment decisions in an uncertain market
environment, conduct elementary economic analysis and summarize
its results, etc.

Possess: methods of analysis, assessment and risk management,
investment portfolios or projects when planning and forecasting
financial flows in an uncertain market environment, as well as
methods of optimizing investment portfolios.

HHBecTHIMSIIIBIK TAJI/IAY KIHE JK06aTapaAbl KapKbLIAHABIPY
ITZhK 5305

KypeTtbin NpepeKBU3UTTEPI:
MUKpO3KOHOMHKA

KypeTbin nocTpexkBu3uTTEPi: [legarorukasbik MpakTuKa, 3epTTey
MPaKTHUKACHI, MATUCTPIIIK JUCCEPTAIHS, MPAKTUKAIIBIK KBI3MET,
FBUIBIMU KOHC INCAAaroruKajbIK KbI3MET KOHEC T. 0.

DKOHOMUKAIBIK Teopus,

MakcaTtbl: MOH/I1 OKBITY IBIH MaKCaThbl OakanaBpiapaa
WHBECTHIUSIAPIBI Ty, WHBECTUIIMSIIBIK >KOOAIap bl )KOHE OJIapabl
KapXKbUIAHIBIPY KO3/EPiH TaHIay Ke3iHAe WHBECTHLMSIAPIbIH

SKOHOMHKAJIBIK THIMAUIICIH aHBIKTay CajlachlHAAa OacKapyUIbUIBIK
menriMaep Kabbuiaayra MYMKIHIIK OepeTiH Oepik TeopHsulbIK OiftiM
MEH NPAKTHKAJIBIK JaFIbLIap bl KAJIBINITACTHIPY OOJIBIN TaObLIA/bI.
Ma3smMyHbI: KypCThl 3epieliey IpPOLECIHAE Kajbl 3KOHOMHKAIbIK
MOHHIH MOHIH, MHBECTHIMSIAD MEH WHBECTUIMSJIBIK >KOOasapablH
epeKIIeTIKTepiH MBIHaTall 3epAeney; WHBECTHLISUIBIK Taluay bIH
Ka3ipri 3aMaHFbl TYKBIPBIMAAMaJapblH 3epieiey; WHBECTHUIMSUIBIK
JKOOanmapAblH THIMIUICIH aiKbIHOAYy; WHBECTUIISIIBIK HKOOaIapabl
Kap KbUIaHIBIPY JKOHE Oackapy HBICAHAAPBIH NpaKTUKaga KOJJaHy
IS e .

Ky3biperTep:
1. ITon OoifplHIIA  KOCHApJIAHFAH  OKBITY  HOTIDKeepi
KY3BIPETTLTIKT1 KaJIBIITACTHIPY Ke3€HIEPiH/IeHTeiIepiH CHITAaTTalThIH
KoHE JKaJbl OiiM Oepy OGarmapiamachlH MEHTepy/iH JKOCTapiIaHFaH
HOTIDKEJIepiHe KOJI JKeTKi3y[li KamTamachl3 eTeTiH OimiMm, OiTik,
MEHTepy KoHe/HeMece KbI3MET TOKipuOeci O0JIBIT TaObLIA IBL.

HNuBecTHIMOHHBIH aHanu3 U (uHaHCcHpoBaHWe mpoekToB |AFP
5305

IIpepekBU3UTHI Kypca: DKOHOMHYECKAs TeOpHsl, MUKPOIKOHOMHUKA

HOCTpeKBPBHTbI Kypca: Hez[arornquKaﬂ TNpaKTUKa,
HCCIICI0BATCIIbCKAas IpaKTHKa, MarucTtepckas Jauccepranus,
NpaKTU4ICCKas JACATCIBHOCTD, Hay4Hasd u neaarornycckas

JNEATENBHOCTD U JIP.

Hennb: enpro M3ydeHHs: NUCLMIIMHBL SBISETCS (HOPMHPOBAHUE Y
0akaJaBpOB MPOYHBIX TEOPETHYECKHX 3HAHUH U MPAKTUIECKUX
HaBBIKOB, MO3BOJIAIOIINE NMPUHUMATh YIPABJICHYECKHE PEIICHUS B
oblacTH aHallM3a WHBECTULHH, ONpelNeNeHus SKOHOMHUYECKOH
3((EKTUBHOCTH BJIOXKEHUS IIPU BHIOOPE MHBECTUIIMOHHBIX IIPOEKTOB
Y MICTOYHUKOB MX (PMHAHCUPOBAHHS.

Conep:xkanue: B nporecce u3yueHus Kypca peIlaoTcs CICAyroLmue

U3ydeHHe CYIIHOCTU 00I11€KOHOMUYECKOTO 3HAUCHUS,
0CcOOCHHOCTEH MHBECTHIMI M MHBECTUIIMOHHBIX IPOEKTOB; H3yUCHHUE
COBPEMEHHBIX KOHIIeNIuit HMHBECTULIUOHHOTO aHaJu3a;
ompeneneHne  3(P(EKTHBHOCTH  MHBECTUIHOHHBIX  IIPOEKTOB;

MPUMCHCHHE Ha TMpakTuke (HopM (GUHAHCUPOBAHUS U YIPABICHHSA

MHBECTHIIMOHHBIMH MIPOEKTAMHU.

Komnerenuum:
[InanupyembIMu  pe3yJbTaTaMd  OOYYEHHS MO JUCIHILIMHE,
SBIIIIOTCSL 3HAHUS, YMEHUsS, BIAICHUS W/WIH OTBIT NEeSTEIbHOCTH,
XapaKTePHU3YIOIINE STAIbI/yPOBHH (POPMHUPOBAHUST KOMIICTCHIIUIA U
obecrieynBarone  JIOCTHKCHHE IUIAHUPYEMBIX  Pe3yJIbTaToB
OCBOEHHS 00pa30BaTEIBHON MPOTPAMMEI B IIETIOM.

Investment analysis and project financing IAPF 5305
Prerequisites of the course: Economic Theory, Microeconomics
Post-requirements of the course: Pedagogical practice, research
practice, master's thesis, practical activity, scientific and pedagogical
activity, etc.

Purpose: The purpose of studying the discipline is to form strong
theoretical knowledge and practical skills among bachelors that allow
them to make managerial decisions in the field of investment analysis,
determining the economic efficiency of investment when choosing
investment projects and sources of their financing.

Content: In the course of studying the course, the following tasks are
solved: study of the essence of general economic significance, features
of investments and investment projects; study of modern concepts of
investment analysis; determination of the effectiveness of investment
projects; application in practice of forms of financing and
management of investment projects.

Competencies:

1. The planned results of training in the discipline are knowledge,
skills, skills and / or experience of activity that characterize the
stages/levels of competence formation and ensure the achievement of
the planned results of mastering the educational program as a whole.

2. Possession of the skills necessary for the practical application of
mathematical ideas and methods for the analysis and modeling of
complex systems, for finding optimal solutions and choosing the best
ways of implementation; the skill of evaluating the effectiveness of
investment projects; methods of calculating the value of business
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2. . Kypmeni >xylienepni Ttammay jkoHe MoJenbAey YIIiH,
OHTAMJBI IIENIMACPi 137y JKOHE ICKE AaChIPYAbIH €H JKaKChI
TOCUIAEpIH TaHmay YINIH MaTeMaTUKANBIK HAEsIap MeH oficTepii
NpaKTHKaga KOJJaHy Ke3iHAe KaKeTTi JaFJbUIapibl; HHBECTHULMSIIBIK
JKoOanapAbIH THIMAIITIriH Oaranay JaFabpIChIH; OarajiayFa >KyMcalaThIH
IIBIFBIH/IBI, CANBICTHIPMANbBl JKOHE TAaOBICTBI TOCUIAEp IICHOepiHIe
OM3HEC KYHBIH €CeNTey dJiCTepiH; OaraayFa >KYMCANATHIH [IBIFBIHIIBI,
CaANIBICTBIPMANBI  JKOHE TaOBICTHI TOCUIIep IIeHOEpiHAEe aKTUBTEP
KYHBIH €CenTey oNiCTepiH; aifHalbIM  KamuTalnelH  Oackapy,
Kap)KbUTaHIBIpy OOWbIHINA IemiMaep KalObuiaay yuriH Kapkbuibik
MEHEPKMEHT JICTEpiH MEHIrepy.

Bnagennss  HaBbIKaMH, HEOOXOIMMBIMU IIPH HPAKTUIECKOM
IPUMEHCHUU MaTeMaTH4ecKUX WJeH M METOJOB Ul aHalu3a M
MOJEIMPOBAHUS CIIOXKHBIX CHCTEM, A IOHCKAa ONTHMAaJbHBIX
penieHunit 1 BpIOOpa HAWITYYIINX CIIOCOOO0B peaan3aniy; HAaBBIKOM
OLICHKH (G (PEKTHBHOCTH MHBECTHIHOHHBIX NPOEKTOB; METOJaMHU
pacdera  CTOMMOCTH OmW3Heca B  paMKax  3aTpaTHOTO,
CPaBHHUTEJILHOIO U JOXOAHOTO IMOJXOJOB K OLEHKE; MeTOoAaMu
pacdera  CTOMMOCTH AaKTHBOB B  paMKax  3aTpaTHOTO,
CPaBHHUTEJILHOTO U JOXOAHOTO IMOJIXOAOB K OLEHKE; METOAaMHU
(MHAHCOBOTO MEHEDKMEHTa Ul YIpaBICHHS O0OOPOTHBIM
KaIHUTAIOM, IPHHSTHSL PEHICHNH 110 (PMHAHCHPOBAHHIO.

within the cost, comparative and profitable approaches to valuation;
methods of calculating the value of assets within the cost, comparative
and profitable approaches to valuation; methods of financial
management for managing working capital, making decisions on
financing.

GM 5305 O3repicrepai 6ackapy

Kypcteig HpEepPeKBU3UTTEPI: DKOHOMUKAIIBIK Teopus,
MHUKpOIKOHOMHUKA
KypeTblH mocTpeKBH3NTTEpi: IENarorMKaiblK IpPaKTHKa, 3epTIey

NPAaKTHKAChl, MArMCTpPJIK JAUCCEPTalMs, HPAKTHKAJIBIK KbI3MET,
FBUIBIMH JKOHE MeJarOT MKaJIBIK KBI3MET XKaHe T. 0.

Makcatsl: YHBIMIACTBIPYIIBIIBIK ©3repicTep i 0acKapyJbIH 3aMaHayn
TOCUIAEpiH 3epaeney, MepCOHANABIH KapChlIaCybIMEH JKYMBIC iCTEy

JNaFIblIapblH  KAJIBIITACTBIPY, COHIAal-aK  YHBIMAACTHIPYIIBLIBIK
e3repicTepAl  JKYPri3yAiH CTpaTerHsulapbl MEH  JKOCHapiapblH
KaJIbIIITACTBIPY.

Masmyssl: Kypc KOMITaHUSIHBIH CBIPTKBI JKOHE KOpIIAFraH OPTaJarbl
Te3 e3repeTiH jKarnmaiimapra OeliMaeny >KoNmapbl, jkemen Oackapy
JIEHretinae skaHa MIiHIETTEpI IIeIIyre Kauail AaibiH 00y KepeKTiri
TypaJbl KOKeTTi OUTiM ayra GarbITTaFaH.

MarucrpaHTTap aFbIMAaFbl KYHICH KajlaraH OoJylamak KyHWre KenTipy
YIIIH Y)KBIMIAFbl, TONTaFbl OacKapyablH ©3repyiHe KYpBUIBIMIBIK
KO3KapacThbl 3epTTeH L.

MarucrpanTTap YHBIMHBIH TYTacTail e3repyiMeH eHIIpic MpoleciHiy

JKakcapyblHa ocep eTeTiH ONepalMsulblK e3repicrepai  Oackapy
KypaJliapbIH MEHrepei. peiuepai 6eiy xoHe
Maructpanrrap e3repicrep mpoleci Typajbl TYCIHIK —aniaisl,

e3repicTepai YHBIMABIK TOPTINTE Tajiday, jKOcmapiiay MKOHE XKy3ere
achIpy KaOieTiH JaMBITAIbI.

GM 5305 YnpasJienue u3MeHeHUSI MU
IpepexBU3NTHI Kypca: DKOHOMHYECKast TeOpHst, MHUKPOIKOHOMHUKA

TlocTpeKkBU3UTHI Kypca: INenarormdeckast MIPaKTHKa,
UcclieoBaTeNnbCKas — MpakTWKa,  Marucrepckas — AucCCepTanus,
MpaKTUuecKass  AeATeIbHOCTh, HAy4Has M IeJarorudeckas
JIeSTEIBHOCTD U .

Lenb: w3ydyeHHE COBPEMEHHBIX IOJXOAOB K  YIpaB-JICHUIO
OpPraHM3alIOHHBIMM ~ M3MEHEHHWSIMH, (OpMHpOBaHHE  HaBBIKOB

paboTHl ¢ CO-TIPOTHBJIEHHEM IIEpPCOHANA, a TaKxke (OPMHUPOBAHUA
CTpaTEruil U IUIAHOB MPOBEAC-HUSA OPraHU3alMOHHBIX H3MEHCHU.
Conep:xanme: Kypc HampaBieHa Ha IOJyYeHHE HEOOXOIMMBIX
3HaHUH O croco0ax aganTaluy KOMIIAHWH K OBICTPOMEHSIOMMMCS
YCIIOBHSAM BO BHEIIHEH M OKpYy’Karomel cpejie KOMIAHUH, Kak OBITh
TOTOBBIMM K PELICHHIO HOBBIX 3aJady Ha YpPOBHE OINEPaTHUBHOTO
yIpaBJICHHUS.

MaructpanTsl M3y4arOT CTPYKTYpHBIH MOIXOA K M3MEHEHUAM
yHpaBiIeHUs B KOJUICKTUBE, B IPYIIE, YTOObI BHIBECTH U3 TEKYIIEro
COCTOSIHUSI B JKellaeMoe Oy IyIee COCTOSTHHE.

MaructpaHnTbl OCBOSIT MHCTPYMEHTB! YNPABICHUS ONEPALIMOHHBIMU
U3MECHEHUSAMU, KOTOPBIE BIUAIOT HA YIy4IICHUE IPOU3BOICTBEHHOTO

mporiecca, ¢ TpaHcopmanmeil  OpraHM3alMd B LCJIOM.
pacrpeiesieHueM poJiei u

MaructpanTsl  HOJy4alOT I[OHUMaHUE Ipolecca H3MEHEHUH,
pa3BHBAIOT  CIIOCOOHOCTh  AHAIM3UPOBATh,  IUIAHUPOBATH U

PCAIM30BbIBATH UBMCHEHUS B OPTaHU3aIMOHHOM MOPAIKE.

GM 5305 Change Management
Course prerequisites: Economic Theory, Microeconomics
Post-requirements of the course: Pedagogical practice, research
practice, master's thesis, practical activities, scientific and pedagogical
activities, etc.
Purpose: to study modern approaches to managing organizational
changes, the formation of skills to work with staff resistance, as well
as the formation of strategies and plans for organizational changes.
Content: The course is aimed at obtaining the necessary knowledge
about how to adapt the company to rapidly changing conditions in the
external and environmental environment of the company, how to be
ready to solve new tasks at the operational management level.
Undergraduates study a structural approach to management changes in
a team, in a group, in order to bring from the current state to the
desired future state.
Undergraduates will master the tools for managing operational
changes that affect the improvement of the production process, with
the transformation of the organization as a whole. the distribution of
roles and
Undergraduates gain an understanding of the process of change,
develop the ability to analyze, plan and implement changes in an
organizational manner.

SMM 5305 SMM-6ackapy

Kypctsin MIPEePEeKBU3UTTEPI: DKOHOMUKAIIBIK, Teopus,
Muxkpo3koHOMHKA

KypcThlH MOCTpeKBH3NTTEpi: IENarorMKaiblK IPaKTHKa, 3epTTey
NPAaKTHKAChl, MArMCTpPJIK JUCCEPTAllMsi, HPAKTHKAIBIK KbI3MET,
FBUIBIMH JK9HE MeJIarOT MKAJIBIK KBI3MET XKaHe T. 0.

MaxkcaTbl:  QNEyMETTIK  JKeJNiulepieri  MapKeTHHI,  QJIEyMEeTTiK
JKENMIepAiH ~ KOHTEHTTIK  OOJNIriHiH  CTPATEeTHsCHL,  OJEYMETTIK
xeninepaeri ckapHama (Facebook skapHama kaOwWHeTi apKbLIbI)
OOWBIHIIA TEOPISIBIK OLTIM MEH TMpPaKTUKAJIBIK JaFIblIIapabl

KaJIBIITacTHIPy, OOJNaIaK MaMaHAAPBIH Ke3 KelITeH KbI3MEeTTep MEH
Tayapiapbl UIrepiieTy cajiachlHga KaKeTTi KOCBIMIIA Jaf/bUIapibl
KJIBIITAaCTBIPyFa MYMKIHJIK O€peTiH KOCBIMIIIA KBUDKBITY aJIaHJapbIH

SMM 5305 SMM-menemxkMeHnT

IIpepeKkBU3UTBI Kypca: DKOHOMHYECKas TeopHsi, MUKPO3KOHOMHUKA

IlocTpeKBU3UTHI Kypca: [lemaroruyeckas MPaKTHUKa,
HCClleOBaTeNbCKasl  NpaKTHKa,  Marucrepckas — JAHcCCepTanus,
MpaKkTUYecKast  JCATENbHOCTh, HAy4yHas M [eJarorudeckas
JEeSTeBHOCTD U JIp.

Henn: sBusercs QopMUpOBaHHWE TEOPETHYECKMX 3HAHUH U

MPaKTHYECKUX HABBIKOB I10 MApKETHHIY B COLMAJBHBIX CETAX,
CTpaTerud KOHTEHTHOW 4YaCTH COLMAJBHBIX CeTeH, pekiame B
COLIMAJIBHBIX CETSX (Yepe3 peKIaMHbIi KaOuHeT (ericOyK), CO3IaHHI0
JIOTIOJIHUTEIBHBIX IUIOIIAJ0K HPOABMKECHUS, KOTOPHIE MO3BOJIAT
chopmupoBath y OyAyHmMX CHELMATHCTOB  IOIOJHHUTEIbHbIC
HaBBIKH, HeoOXoauMmble B cdepe MpoABMKEHHs JIFOOBIX yCIyr H

SMM-management SMM 5305
Course prerequisites: Economic Theory, Microeconomics
Post-requirements of the course: Pedagogical practice, research
practice, master's thesis, practical activities, scientific and pedagogical
activities, etc.
Purpose: to form theoretical knowledge and practical skills in social
media marketing, social media content strategy, advertising on social
networks (through the Facebook advertising account), the creation of
additional promotion platforms that will allow future specialists to
develop additional skills necessary in the field of promotion of any
services and goods.
Content: The course is aimed at preparing for practical professional
activities in the field of promoting a company, its brand, goods and
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KYpy OOJIBIN TaOBIIab.

Masmyssl:  Kypc KOMIaHUWSHBI, OHBIH OpEHIIH, QJIEyMETTIK
JKeiiepAeri Tayapiiap MEH KbhI3SMETTEpAl UIrepiieTy cajJachIHIAaFbl
NPaKTUKAJIBIK KOciOM KbI3METKe HaspliayFa OaFbITTalFaH, OJIapbl
KaMTy KOCINKepJiepre camajibl KbI3MET KOpCeTyre J>KoHE Y3MIKCi3
OHJIAMH-KBI3MET KOpPCETy eCeOiHeH KIIMEHTTEp aFbIHbIH YJIFaWTy
oMicTepiHe YipeTyre OarbITTaIFaH.

Binyi xepexk:
- YKBIMJIA )KYMBIC iCTey diticTepi, Heri3ri aJieyMeTTik
- MaHBI3[BI MOceNieNiep; aJaMHBIH HET3r  KaKeTTUTIKTEepiH,

aMOLHsIIap MEeH ce3imaepni, OuTiM Oepy mporecTepi MEH KOFaMIaFbl
KEKe TYJIFaHbl OKBITY, TOpOHeNey JKOHE [IaMBITYIbIH OOBEKTHBTI
OaitaHpICTapBIH OUTY;

- IepeKTep i KOMIBIOTEPIIK Taliay MYMKIHIIKTep; - IepeKTepl ary
YILIH KOMITBIOTEPJIIK JKeiiepAi naiiqanany MyMKIiHIIKTepi.

Binyi kepex:

- KapbIM-KaThIHAC IIPOLIECIH cayaTThl KYpy; ©3iH JKOHE KOpIIaraH
HIBIHABIKTH Oapabap Oaranay;

- OarapiaMalblK KaMTaMachl3 eTyAi mnaiiganany; -
JKeJliiepie aKnapaTieH XYMBIC iCTey;

-Koci0M OaFbITTarbl MOTIHACPMl, ICKEpIiK Xar-XxabapiapIsl OKYy,
aKmapaTTel Jka30ama peciMaey koHe Oepy, MIETENIIK FBUIBIMU
KO3JEPJICH FBUIBIMU-TEXHHUKAJIBIK JKOHE MOHAPANbIK AaKIapaTThl
MaKcaTThl TYpAE ipiKTey, KypbUIbIMIay, TAIAAY.

MeHrepyi THic: - - MIETEIAIK KO3[epICH albIHFAH aKMapaTThl KOHE
OHBIH MAaHBI3IBUIBIFEIH Oaranay KaOileTi; IIeTenmik Ke3IepAcH
IBIHFAH aKMapaTThl HMHTEPIIpeTalisiay JKOHE CBIHM TYPFBLIAH
KOPBITBIH/IBLIAY, OHBI XKaHA KaFJailiiapa KoJiany Kaditeri.

FaJ1aMJIbIK

TOBApOB.
Conepsxanmne: Kypc HampaBieH Ha HOJATOTOBKY K IPaKTHYECKOM
npodeccHoHanbHOW — AeATENBHOCTH B cepe  MPOJIBIKECHHS

KOMITaHHHU, ee OpeHza, TOBApOB M YCIYT B COIMAIBHBIX CETSIX, UX
OXBaT  HampaBlIeH HAa  OKa3aHME  KAYeCTBEHHBIX  YCIyT
NpeINpUHIMATeNsIM 1 O0ydeHHe MeTOAaM YBEIWYEHHS IT0TOKa
KJIMCHTOB 3a CYET HEMPEPBIBHOTO OHJIANH-00CTY KUBAHYS.

JlomxkeH 3HaTh:

- MCTOJBI pa60T1>1 B KOJUICKTHBE, OPHUCHTHPOBATHCA B OCHOBHBIX
COLMAIIBHO

- 3HAYMMBIX MpoOJieMax; 3HaTh OCHOBHEBIE NMOTPEOHOCTH UENOBEKa,
OMOLIMH U YYBCTBa, 00OBEKTUBHBIE CBS3H 06y‘{eHl/Iﬂ, BOCIIUTAHUA U
pa3BUTHS JIMIHOCTH B 00pa30BaTeNIbHBIX MPOIECCaX U COLUYME;

- BO3MOJXHOCTH KOMITBIOTEPHOTO aHAJIM3a JaHHBIX; - BO3MOXKHOCTH
UCIOIB30BaHUS KOMITBIOTEPHBIX CeTeil AT MOy deHHs JaHHBIX.
JlomKeH yMeTs:

- TPAaMOTHO CTPOUTH MPOIECC OOLIECHHUS; aIeKBaTHO OLICHUBATh CeOs
U OKPYKAIOIY10 AeHCTBUTENHOCTH;
- HCIOJB30BaTh HPOTpaMMHOE
uHpopManueil B IN0OaIbHBIX CeTAX;
- YUTaTh TEKCTHl NPOQECCHOHATLHON HANpaBICHHOCTH, JEIOBYIO

obecrieueHue, - paboTath C

KOPPECIIOHACHIHMIO, TNHCBMEHHO OQOpPMILITh M IiepeaBaTh
vHQOPMAIMIO, LEJCHANIPABICHHO OTOHMPaTh, CTPYKTYPHPOBATh,
AQHATM3UPOBATh HAYYHO-TEXHUUECKYI0 M MEXIUCIUIUIMHAPHYIO

HH()OPMAIHIO U3 HHOCTPAHHBIX HAYYHBIX HCTOYHHUKOB.

JlolmkeH BIafieTh: - - CIOCOOHOCTBIO OIEHMBATh MH(MOPMAIMIO U3
WHOCTPAHHBIX HMCTOYHHKOB U €€ 3HaYMMOCTh; CIIOCOOHOCTBIO
HMHTEPIPETUPOBATh M KPUTHIECKH PE3IOMUPOBATH MOTYyYCHHYIO
MHGOPMAIIUIO U3 HHOCTPAHHBIX UCTOYHUKOB, IPUMEHSTH €€ B HOBBIX

services on social networks, their coverage is aimed at providing high-
quality services to entrepreneurs and teaching methods to increase the
flow of customers through continuous online service.

Must know:

- methods of working in a team, to navigate the main socially
significant problems; to know the basic human needs, emotions and
feelings, objective connections of learning, upbringing and personal
development in educational processes and society;

- possibilities of computer data analysis; - possibilities of using
computer networks to obtain data.

Must be able to:

- competently build the communication process; adequately assess
yourself and the surrounding reality;

- use software; - work with information in global networks;

- read professional texts, business correspondence, write and transmit
information, purposefully select, structure, analyze scientific,
technical and interdisciplinary information from foreign scientific
sources.

Must possess: - - the ability to evaluate information from foreign
sources and its significance; the ability to interpret and critically
summarize information received from foreign sources, apply it in new
conditions.

YCIOBHSIX.
UFKO 5306 Kap:kbIHbI 6acKapy KOMMepPUMSIBIK YiibiMIap UFKO 5306 VYnpaBiaenne ¢uHancamu kKommMmepueckux | UFKO 5306 Financial management of commercial organizations
KypcTbig npepeKBH3UTTePi: OKOHOMUKAJIBIK TEOpHs, | OpraHu3anuii Prerequisites of the course: Economic Theory, Microeconomics
MHUKPO3KOHOMHKA IpepexBU3uTHI Kypca: JKOHOMHYECKast Teopusi, MukposkoHomuka | Post-requirements of the course: Pedagogical practice, research
KypcTeiH nocTpekBu3nTTepi: [learornkansik IpakTuka, 3epTTey IocTpeKBU3NTHI Kypca: INenarormdeckast mpakTtHhka, | practice, master's thesis, practical activity, scientific and pedagogical
HPAKTUKACHL, MATHCTPITIK THCCEPTALHS, IPAKTHKAIBIK KBI3MET, HCCIeIOBATeNbCKas — MPAKTHKa,  Marmcrepckas — auccepramus, | activity, etc.

FBUIBIMH JKOHE MEIaror MKabIK, KbI3MET XKAHE T. 0. NpakTH4ecKass  JeATeNbHOCTh, Hay4yHas W mexarormueckas | Purpose and objectives of the discipline

TTonHIH MaKcaThl MEH MIHIETTEP1

KypcTbl OKyIbIH MaKcaThl MHKPO - XKOHE Makpo JICHreiaepae KapiKbl
KBI3METIHIH JKYMBIC iCTey TPOIECIH TEOPHSIIBIK JKOHE INPAKTHKAIBIK
Tannay, 3aHHAMAJbIK JKOHE HOPMATHBTIK KyXKaTTapabel 3epierey,
9KOHOMHUKAHBIH TYpPJi CEKTOpJapbl MEH CalajapblHIarbl HApPBIKTHIK
KaiiTa KYpy ToXipuOeci Heri3iHae MEMJICKETTIH KapiKbl CasCcaThIHBIH
Kap>Kpl aFbIHOAPBIH OacKapyAblH OHE ICKe AachIpyAblH HETI3Ti
HBICAH/ApbIH,  OjicTepi  MEH  HYCKAYJBIKTapblH  MEHrepreH
THIHJIAYIIBLIAP/IBI Jaspiiay OOJbIN TaObUIa b

Kypc KOMMepUHsIIBIK YHBIMHBIH Kap)KbICBIH 0ackapy caiachblHIaFbl
KoCiOM Ky3BIpEeTTUTIKTI keTinmipyre apHanraH. Kypc MbiHamapipi
Oimyre MyMKIiHIIK Oepeni: YWBIMIAPABIH KapXKbUIBIK SKaFlailbIH
Oarayayapl KYpPTi3y KOHE OHBI ©3TepPTYMiH HETi3ri TeHICHIUSIIAPBIH

JIESITETTBHOCTD U JIP.
Lenp 1 331241 AUCIUTUIAHBL

Hempro wW3ydYeHHs Kypca SIBISIETCS MOJTOTOBKA — CIyIIATENeH,
BIAJICIONIMX OCHOBHBIMU (DOpMamMK, METOJaMH W HHCTPYKIUSIMH
ynpasieHus1 (pUHaHCOBBIMH MOTOKAMH H peaim3anueid GuHaHCOBOM
MOJIMTHKY TOCYIapCTBa HA OCHOBE TEOPETHICCKOTO U MPAKTUIECCKOTO
aHamm3a mpolecca (YHKIMOHMPOBaHMSA (HUHAHCOB HA MHUKPO- U
MakpOypOBHSX, W3YYCHUs 3aKOHOIATENBHBIX ¥ HOPMATHBHBIX
JIOKYMEHTOB, OTIBITA PHIHOYHBIX MPEOOPa30BaHU B Pa3HBIX CEKTOPAX
" chepax SKOHOMHUKH.

Kypc npennasHaueHa Asi COBEPIICHCTBOBAHHUS MPO(ECCHOHATBHBIX
KOMIIETCHIIMH B 00JacTH ympaBieHus (pUHAHCAMH KOMMEPUEcKoil
opranm3anun. Kypc TO3BOJHMT HaydWTHCS: TPOBOJIUTH OIEHKY

The purpose of the course is to prepare students who know the basic
forms, methods and instructions for managing financial flows and
implementing state financial policy based on theoretical and practical
analysis of the process of functioning of Finance at the micro and
macro levels, studying legislative and regulatory documents, and
experience of market transformations in various sectors and spheres of
the economy.

The course is designed to improve professional competencies in the
field of financial management of a commercial organization. The
course will allow you to learn how to: assess the financial condition of
organizations and identify the main trends in its change; develop a
budgeting system for organizations; competently manage cash flows;
master the technigues of enterprise capital management.
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aHBIKTay; YHBIMAApIBI OIO/DKETTEY JKYHECIH a3ipieyai jKy3ere achipy;
aKIa arbIHAApbIH cayaTThl 0acKapy; KOCIOpBIH KallUTaJbIH Oackapy
OMICTEpiH MEHIepY.

Herisri MiHZeT — HapbIKTBHIK KaFgaiiia >KYMBIC iCTEyre MaMmaHaap
nmasipiay. TeopusuTbIK 3aHABUIBIKTAPAbBI, MIETSNIIK JKOHE OTAHIBIK
TOKIpUOeHi, COHHal-aK KOJIAHBICTAFBl HOPMATHBTIK-KYKBIKTBIK
0a3aHbl 61y SKOHOMHUKAHBIH TYPJIi CalalapbIHbIH, OWIIIK MeH Oackapy
NEHIeWIepiHiH Kap>Kbl KBI3METIIUIEpiHE JKYKTENETIH MIiHIAETTepl
THIMJTi OpBIHAAYFa MYMKIHIIK Oepeni.

JKocnapnanraH OKBITY HOTHXKeNEpi

TloHmi OKBIFAHHAH KEHiH THIHIAYIIBI:

Gimyre:

- IHapyamsutelk  cyOBeKTUIEpiHIH ~ KBI3METIH  CHIIATTaWTHIH
KOPCETKIIITepAiH 3aMaHayH >KYHECIH Kypy, ecenTey XoHe Taijay
Heri3nepi;

MaKpO->KoHE MUKPOACHT eI,
- MEMJICKETTIK peTTeyIiH NPUHIMOTEPi, 9MIiCTepi MEH HbICAaHIAPHI
KapoKbl XKOHE KapiKbl CasiCaThIHBIH OaFbITTaphl;

MiHzeTTepi, JKYMBICTBI YHBIMAACTHIPY JKoHE 3aHHAMAJIBIK JKOHE
Kapkbl, AKIIa afHalbICBl JKOHE aKlla aiHaJbIMbl CaJachIHAAFbI
aTKapyIIsl OIIK OpraHIapbIHBIH
Kap Kbl OaKpLIay KyHeci;

- MEMJICKETTIK JKoHE MYHHIUIAIIBIK Kap:Kbl HEICAHAAPHI, OJapAbIH
OrOJDKETTIK (eriepaan3M KaFuaaTTapbl HEeTi3iHe KYMBIC icTey;

- CalbIK JKYHECIHIH KYpBUTybl MEH JKYMBIC ICTEyiHIH Heri3Tri
MPUHOUOTEP], CaJBIKTap MEH allbIMAapIbIH HET13ri Typiepi OoibIHIIa
CaJTBIK CaJly epeKIIeTIKTepi;

- CaKTaHIBIPYABIH HBICAHAApPbl MEH TypJjepi, OHbI pedopmanay
OaFbITTaphI;

- MEMJICKETTIK KPEANTTIH XKYMBIC iCTey TeTiri,

- MEMJICKETTIK OOPBIIITHI OacKapy;

oiry:

- SKOHOMHMKAJBIK KYOBUIBICTApIBI, NpOIECTepi e3apa OaiimaHbIcTa
Tanjay;

- HaKTHl JKaFJaimapipl Tanpay Ke3iHge SKOHOMHUKAJBIK CHITATTaFbl
npobieManapasl  aHBIKTAy, OJICYMETTIK-DKOHOMHUKAJBIK THIMALIIK,
ToyeKenaepal Oaranay KOHE BIKTHMAJ QJIEYMETTIK - SKOHOMMKAIBIK
caJapiiap/ibl eCKepe OTHIPHIIL, OJIapAbI Ty TOCUIAEPIH YChIHY;
-TUOTIK QIicTeMeNiep MEH KOJIAHBICTaFbl HOPMATHBTIK-KYKBIKTHIK
6aza HeTi3iH/e SKOHOMHUKAJIBIK KOPCETKIIITEp/ Il ecentey;

- DKOHOMHKAJIBIK aKIlapar Ke3aepiH nalinanany;

- IIApYyalIbUIBIK MOCEJere KaThICThI KAapKbl FHUIBIMBIHBIH YFBIMAApHI
MEH KaTeropusulapblH epKiH Nalianany;

- aJbIHFaH OUTIM HETi31HJe KOJJAHBICTarbl Kap)Kbl-AKIIa jKOHE Heche
casicaThlHA JKOHE KOJIAaHBUIATHIH IMICUTIMIACPIiH THIMILUTIriHe Oara
oepy;

- Oenrini Oip KapKpUIBIK IIENTIMIEpTe XKayarl peTiHIe SIKOHOMHUKAIIBIK
KOHE QJIEYMETTIK KaFIaiIblH KaKbIH JKOHE aJbIC CajJapblH allIbIH-
ana 0oJpKay JKOHE ecentey.

(DMHAHCOBOTO COCTOSIHUSI OpTaHW3allMii W BBISBISATH OCHOBHBIC
TEHJICHIIMH B €r0 M3MCHCHHH; OCYIICCTBILSITh Pa3pabOTKy CHCTEMBI
OIO/KETUPOBAHUS OPTaHU3ALMI; TPAMOTHO YMPABIITh JACHEKHBIMU
MOTOKAMH;  BIaAeTh  NpPHUEMaMHd  YNPaBICHHSA  KalMTAJIOM
TIPEATIPUSITHS.

OcHOBHasi 3ajaya — TMOATOTOBKA CIICUAIKCTOB K paboTre B
PBIHOYHBIX YCIOBHUSX. 3HAHHS TCOPETUUCCKHX 3aKOHOMEPHOCTEH,
3apy0eKHOTO W OTEYECTBEHHOI'O OMbITa, a TaKXKe JeHCTBYIOIICH
HOPMATUBHO-TIPaBOBOM 0a3bl MO3BOIMT A(MGMEKTUBHO BBIMOIHATH
0053aHHOCTH, BO3JIaracMble Ha (UHAHCOBBIX CIyXKallUX pa3HBIX
cdep SKOHOMUKH, YPOBHEW BIIACTH U YIIPaBJICHHS.

[Inanupyemble pe3ynbTaTbl 00y4eHHUs

W3y4nB TUCIUILIUHY, CITyIIATENb JTOJDKEH:

3HATh:

- OCHOBBI MOCTPOCHUS, pacyeTa U aHaJIW3a COBPEMEHHOW CUCTEMBbI
MoKa3areNiei, XapaKTepU3YIOIHX CSITEIBHOCTh XO3SHCTBYIONIHX
CyOBEKTOB Ha

Makpo- ¥ MUKPOYPOBHE;

- IPUHIIMIBI, METOJIBI ¥ (POPMBI TOCYIAPCTBEHHOTO PETYIHPOBAHUS
(bMHAHCOB M HaMpaBJICHUS (HMHAHCOBOM ITOJIUTHKHY;

- 3aJ1a4M, OPraHU3aIHI0 Pa0OTHI U MOJTHOMOYHS 3aKOHOATEIBHBIX U
UCTIOJTHUTENIFHBIX OPTaHOB BIACTH B cdepe (PUHAHCOB, JECHEKHOTO
oOparieHus u

KpeIuTa, CHCTeMY (PMHAHCOBOTO KOHTPOJIS;

- (GopMBI TOCYZapCTBEHHBIX W MYHHIHUNAJHHBIX (PUHAHCOB,
MEXaHU3M UX
(YHKIIMOHMPOBAaHKUS HAa  OCHOBE  MPHHIMUIOB  OKOHKETHOTO
henepanusma;
- OCHOBHBIC TIPHHIIUIBI TOCTPOCHUS U  (DYHKIIMOHUPOBAHUA

HAJIOTOBOM CHCTEMBI, 0COOEHHOCTH HAJIOTO00JI0KEHHUS 10 OCHOBHBIM
BHIaM HaJOTOB U cOOPOB;

- (hOpMBI ¥ BHIBI CTPaXOBaHMUs, HAIIPABICHHS €ro peopMHUPOBAHHS;
- MeXaHU3M (YHKIIUOHHPOBAHKS TOCYJapCTBCHHOTO KPE/IHTa,

- YOpaBJIeHUsI TOCY1apCTBEHHBIM JI0JITOM;

YMETb:

- aHaJIM3UpPOBaTh BO
MPOIIECCHI;

- BBIABIATH NPOOJEMBI SKOHOMHYECKOTO XapaKTepa MpU aHAIU3e
KOHKPETHBIX CUTYaIlWii, peJyiaraTh CiocoObl HX PEIICHUS C YIETOM
KPUTEPHEB COLHAIBLHO-DKOHOMUYECKOH 3()(EeKTHBHOCTH, OLECHKH
PHUCKOB M BO3MOYKHBIX COLIMAJIHO- 9KOHOMHYECKUX MOCIIEICTBU;

- paccuuTHIBaTh HA OCHOBE TUIIOBBIX METOJIUK M JAeHCTBYIOLIEH
HOPMaTHBHO-TIPaBOBOH 0a3bl YSKOHOMHYECKUE MTOKA3aTEIH;

- UCTIOJIb30BATh HCTOYHUKU SKOHOMHUUECKON HH(OpMAIHK;

- cBOOO/IHO OTIEpUPOBATH MOHATHUAMH M KaTeTOPUsIMH (PUHAHCOBOM
HayKH MPUMEHHUTEBHO K X03IHCTBEHHOM ITpobJiemMe;

- Ha OCHOBE TNOJYYEHHBIX 3HAaHHWH JaTh OLEHKY CYIIECTBYIOIIEH
(bMHAHCOBO-ICHE)KHOW WM KPEAWTHON TMOJMTUKA U 3PPEKTUBHOCTH
PUMEHSIEMBIX PEIICHHIA;

- HOpeABUACTbL HW NPOCUYHUTHIBATH

B3aMMOCBA3H OSKOHOMHWYCCKHC SIBJICHHA,

OmmKkaliie ¢ OTHaJICHHBIE

The main task is to train specialists to work in market conditions.
Knowledge of theoretical regularities, foreign and domestic
experience, as well as the current regulatory framework will allow you
to effectively perform the duties assigned to financial employees in
various sectors of the economy, levels of government and
management.

Planned learning outcomes

After studying the discipline, the listener should:

know:

- fundamentals of building, calculating and analyzing a modern
system of indicators that characterize the activities of economic
entities at the

macro and micro levels;

- principles, methods and forms of state regulation of

Finance and directions of financial policy;

- tasks, organization of work and powers of legislative and

Executive authorities in the field of Finance, monetary circulation and
credit, financial control system;

- forms of state and municipal Finance, the mechanism of their
functioning based on the principles of budget federalism;

- basic principles of building and functioning of the tax system,
features of taxation by main types of taxes and fees;

- forms and types of insurance, directions of its reform;

- mechanism of functioning of state credit,

- public debt management;

be able to:

- analyze economic phenomena and processes in relation to each
other;

- identify economic problems in the analysis of specific situations,
suggest ways to solve them, taking into account the criteria of socio-
economic efficiency, risk assessment and possible social and
economic consequences;

- calculate economic indicators based on standard methods and the
current regulatory framework;

- use sources of economic information;

- freely operate with the concepts and categories of financial science
in relation to the economic problem;

- on the basis of the acquired knowledge, assess the existing financial,
monetary and credit policies and the effectiveness of the applied
solutions;

- anticipate and calculate the immediate and long-term consequences
of economic and social conditions in response to certain financial
decisions.

own:

- methodology of economic research;

- modern methods of processing and analyzing economic data;

- methods and techniques for analyzing economic phenomena and
processes

using standard theoretical and econometric models;
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MEHTepyi:

- DKOHOMHKAIIBIK 3€PTTey SiCHAMaChIMEH;

- OSKOHOMHMKAJBIK AEPEKTepAi OHJIey MEH TaJlay/blH 3aMaHayn
anictepiMeH;

- 9KOHOMHMKAIIBIK KYOBIIBICTAp MEH MPOLEeCTEP i TaNAay SHICTepi MeH
smicrepi
CTaHIapTTHI
KOMETIMEH;
-OKOHOMHKAJIBIK ~MPOIECTep MEH KYOBUIBICTAPABl CHUMATTANUTHIH
QIEYMETTIK-9KOHOMHKAIIBIK KOPCETKIIITEPAl eCenTey MEH Tanaay bl
3aMaHayH oJliCTeMeNIepiMeH.

TCOPUAJIBIK JKOHC OKOHOMETPUAIIBIK MOACIIBACP

TOCTICJICTBUS XO3SIHCTBEHHOW M CONMABHON KOHBIOHKTYPHI B OTBET
Ha T¢ WM MHBIC ()MHAHCOBBIC PCIICHUS.

BIIAJIETH:

- METOJI0JIOTHEN SKOHOMHYECKOTO UCCIICIOBAHUS;

- COBPEMEHHBIMH METOJaMHU OOpabOTKH W aHAIM3a YKOHOMHYIECKHX
JIaHHBIX;

- MeTOoJaMH M TMpHEMaMH aHajnu3a SKOHOMHYCCKUX SBICHUNA U
MPOIIECCOB

C TIOMOIIBIO CTAHAAPTHBIX TEOPETHYCCKUX M IKOHOMETPHUCSCKUX
MO/IEJIEH;

- COBPEMEHHBIMH METOAMKAMH pacdyeTa W aHaiu3a COIHMaJbHO-
JKOHOMHYECKUX MOKa3arelield, XapaKTepU3yIOMNX SKOHOMHYECKHE
TIPOLIECCHI M SIBJICHHUS.

- modem methods of calculating and analyzing socio-economic
indicators that characterize economic processes and phenomena.

Kap:KBLIBIK ecen K9He KacimopsiH Kbi3MeTin Tangay FUADP 5306
Kypctbin NpepeKBU3UTTEPi: DKOHOMUKAIIBIK TEOpH,
Muxkpo3koHOMHKA

KypceTbin noctpexkBusutrepi: [legarorukansik NpakTUka, 3epTIEy
MPaKTUKACHl, MArUCTPIIIK JUCCEPTAIHs, IPAKTUKAJIBIK KbI3MET,
FBUIBIMH JKOHE MEarOT UKAJIBIK KBI3MET XKoHe T. 0.

"KocimopbIHAApABIH KapKbUIBIK ecebi jkoHe KbhI3METiH Tanaay" -
MarucTpaHTTapAbl MEHIITIKTiH opTypIi HBICAaHIAPBIHIAFbI
KOCIMOPBIHAAPABIH KAP>KBUIBIK-IIAPYaNIbUIBIK KbI3METIHE KapKBUIBIK
JKoHe OacKapymbUIBIK Tajjay KYpridy oJicTeMeciMeH TaHBICTBHIPY.
Backapy memrimaepin xaOpuimay imKi Ky»KaTTaMaHBIH KOHE CBIPTKBI
Kap>KbUIBIK CCENTUTIKTIH IepeKTepi HETi3iHAe XKy3ere achIpbLIajbl,
KOCINOPBIHHBIH JaMyBIH JKOocmapiiay OKOHOMHKAIBIK TalJayablH
apHaibl OMicTepi MEH OICTEepiH KOJIaHa OTBIPHIN, AHAJIHTUKAIBIK
ecenrteyiepre Heriszgeneqi. ODKOHOMHKAIBIK Tajjay Maceleepin
3epITey ©H JKOFaphl Malja ajyFa JKOHE Tayapylap MEH KbI3MEeTTep
HApBIFBIHIA KOMBUIFAaH MakKcaTTapFa €H a3 IIBIFBIHAapMeH Kol
JKETKI3yTe BIKIA eTyi KepeK.

TToHni 0Ky HOTIKECIHIC MATUCTPAHT:

Oinyre:

- KapXKbUIBIK, O0acKapyMIbIIbIK >kOHE OKOHOMHUKATBIK Talaay blH
TEOPHSUTBIK HETi3[iepiH MEHrepy; Kap>KbUIBIK JKoHE OacKapyIIBUIBIK
TangayAblH MOHI MEH MaHbI3BIH TYCIHY;

- OKOHOMUKAJBIK TalayJIblH Ma3MyHBI, OHBIH MakcaTTapbl MeH
HeTi3ri QYHKIMsIApHI;

oimy:

- MApyambUIbIK JKYPTi3ylli CyObEKTUICPIIH KBI3METIH CTPATETHSIIBIK
JKoHE 0OJDKaMIIBI JKOCTIapIIay Ikl JKYPrizy;

TIAFIBICHI 0OITy:

- 6acKapyIIBLIBIK )KOHE Kap>KbUIBIK TAJAY 9JiCTEpiH MEHrepy;
KY3BIpETTi 60Iy:

- YWBIMHBIH Kap KbUIBIK JKaFJaliblHa KeIeH 1 Talay Kyprizye.

DUHAHCOBBIH y4eT U AaHAJIN3 e TeJIbHOCTH MpeInpHs THi
FUADP 5306
IIpepekBU3HTHI Kypca: DKOHOMHYECKAst TEOPHs, MUKPOIKOHOMHKA

ITocTpeKkBU3UTHI Kypca: [Nenarorudeckast TIpaKTHKa,
UccleqoBaTeNnbCKasl  MpakTWKa,  Marucrepckas — AHcCCepTanus,
MpakTH4ecKass  JeATeNbHOCTh, Hay4yHas ¥ Iefarormdyeckas

JIeSTEIBHOCTD U p.

«DUHAHCOBBI yYeT U aHAJIU3 JAESITENbHOCTH NPEANPUITHH» -
03HAKOMJICHHE  MAarucTpaHTOB €  METOJUKOW  NpPOBEICHUS
(MHAHCOBOTO M YNPaBJICHYECKOTO  aHaim3a  ()UHAHCOBO-
XO3IMCTBCHHON MACATENPHOCTH TNPENNPUATHH pPaslNYHBIX  (OpM
COOCTBEHHOCTH. [Ipunsatue YIPaBJIEHYECKUX pereHui
OCYIIECTBIIETCS HA OCHOBAHMH JAAHHBIX BHYTPEHHEH TOKYMEHTAI[IN
W BHEIIHeH ()MHAHCOBOW OTYETHOCTH, IUIAHMPOBAHUE PA3BUTHS
NpeanpusaATrHs Ha IMEPCHCKTHUBY OCHOBBIBACTCA Ha aHAJIUTHUYCCKUX
pacderax TpH TOMOINM CIIENHAIBHBIX IIPHEMOB M METOIOB
SKOHOMHYECKOTO aHanu3a. M3ydeHne BOMPOCOB 3KOHOMHUYECKOTO
aHAM3a JIOJDKHO CIIOCOOCTBOBAaTh MOJYYEHHIO MAaKCHMAaJIbHO
BBICOKOM HPHOBUIN U JJOCTIKEHHIO ITOCTABJICHHBIX IIeJIeil HAa PhIHKE
TOBapOB WM YCIyr NpH MHHUMAIbHBIX 3aTpaTax.B pesynbrare
WU3y4EHUs AUCLIUIUIMHBI MarUCTPAHT JOJDKEH:

3HAMb:
-TEOpPETHYECKHE OCHOBHI  (DMHAHCOBOTO, YHPABIEHYECKOTO U
SKOHOMHYECKOTO aHajW3a; IIOHMMAaTh CYyIIHOCTb U 3HAueHHE

(hMHAHCOBOTO U YNPABICHYECKOTO aHANN3a,;

-coJlep)KaHNe SKOHOMHYECKOTO aHaJN3a, €ro IeMM W OCHOBHEIC
GbyHKIHH;

ymemb:

-IPOBOJIUTH ~ CTPAaTeTHYECKOe M  IPOTHO3HOE
JeATEIBHOCTH XO3SHCTBYIOIINX CYOBEKTOB;

UMenmb HaBbIKU.

-BJIAZICHHS] METOIaMH YIIPABJIEHUECKOTO ¥ (PMHAHCOBOTO aHAJH3a;
ObIMb KOMNEMEHNHbIM.

-B TPOBEICHUH KOMIUIEKCHOTO aHaji3a (pUHAHCOBOTO MOJIOKESHHS
OpraHHU3aLHy.

TUIAaHUPOBAHUE

Financial accounting and analysis of enterprises

FUADP 5306

Prerequisites of the course: Economic Theory, Microeconomics
Post-requirements of the course: Pedagogical practice, research
practice, master's thesis, practical activity, scientific and pedagogical
activity, etc.

Financial accounting and business analysis

"Financial accounting and analysis of enterprises” - introducing
students to the methodology of financial and management analysis of
financial and economic activities of enterprises of various forms of
ownership. Management decisions are made on the basis of internal
documentation and external financial statements, and enterprise
development planning for the future is based on analytical calculations
using special techniques and methods of economic analysis. The study
of economic analysis issues should help to obtain the highest possible
profit and achieve the goals set in the market of goods and services at
the lowest cost. Accountants who know the methodology of economic
analysis provide great assistance to managers in making management
decisions based on alternative choices, influence the improvement of
the organization's performance by participating in the planning,
forecasting, audit and management processes, thereby influencing the
development of the enterprise as a whole in a market economy.

As a result of studying the discipline, a master's student should:

know:

- theoretical foundations of financial, managerial and economic
analysis; understand the essence and significance of financial and
managerial analysis;

- content of economic analysis, its goals and main functions;

be able to:

- conduct strategic and forecast planning of business entities
activities;

have the following skills:

- knowledge of management and financial analysis methods;

be competent:

- to conduct a comprehensive analysis of the financial situation of the
organization.
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UE 5306 Backapy 3K0HOMHKACHI
KypeTtbin NpepeKBU3UTTEPi:
Muxkpo3xkoHOMHKA

KypcTtoin noctpexkBm3uTTepi: [learornkanbik NpakTHKa, 3epTTey
HPaKTHKAChl, MATUCTPIIIK AUCCEPTALUS, IPAKTHKAJIBIK KbI3MET,
FBUIBIMH JKOHE TTe/IarOTUKANIBIK KbI3MET JKOHE T. 0.

"backapy SKOHOMHKACHI" MOHIHIH MOHI 3aHAAP/bI, 3aHIBLIBIKTAP MCH
Karupajgapael TepeH Oury HeridiHme TwiMai Oackapy OIenriMaepiH
KaObUIAAY KOHE iCKe achIpy dicTeMeci OOJIBIN TaObLIa bl

Ka3ipri ~ HapBIKTHIK ~ JKOHOMHKA  JKardailblHAa  IIapyallbUIbIK
KaThIHACTAp CYOBEKTUICpiHIH (SKOHOMHKAJBIK areHTTEPIiH) JKYMBIC
icreyi.

TloHni OKBITYABIH MaKCaTHI -:

- Kocibn Ky3BIpeTTUTK canachlHIa cayaTThl Oackapy IIemIiMepiH

3KOHOMI/IK8.J'[I>IK Teopus,

KaObuinay MY/IeCiHae MaKpO->KoHe MUKPO3KOHOMHUKAIIBIK
JICHreIepieri SKOHOMUKAJBIK JKaFJaibl 3epTTey JKoHE Oaraiay
JaFAbUIAPHL;;

- KaObuLmaHATBIH LienriMaepAi Oarajay »oHE OJapAbl ICKEe achIpy
HOTIDKEJIepiH OoJDKay Kabineri;

- cayajap, ayMaKThIK [IapyallblIbIK KeleHaep, pupmanap xoHe T. 6.
JICHreliHae OSKOHOMUKAIBIK KaThIHACTAD CyOBEKTUIEpPIH Oackapy
JKYHeCiHIH THIMIUIINiH apTThIpyFa OarbITTafaH IIapajap >KyHeciH
iCKe achIpy KaOineri.

MaructpaHT MiHIETTi:

Oimyre:

- 0acKapyIIBUIBIK MIenTiMAep KaObUIIay YIIiH KaKeTTI IKOHOMHUKAIIBIK
areHTTEp/iH HEerisri MHKPOSKOHOMHKAIBIK TYXKbIPbIMIaMalapbl MeH
MiHe3-KYJIBIK MOJEIBIEPI ; ;

- Oara Oenrineyai TanaayblH KYPBUIBIMBI MEH 9IiCTepi, MIHCI3 KoHE
KETUJIMEreH  HapblK  JKarmaibiHAa  (QUPMaHBIH  KBI3MET €Ty
KepceTKimTepi

0oCEKENECTIK;

- pecypcrap HapbIKTapbIHBIH )KYMBIC iCTEY epeKLIeNiKTepi;

- HapbIKTHIK 9KOHOMHKAHBI PETTEY/ACri SKOHOMHUKAJBIK (yHKIHIIAP
MEH MEMJICKETTIH poJli;

- YITTHIK 9KOHOMHKAHBIH KYPBUIBIMBI, MAKCATTAPhI KOHE JKYMBIC iCTEY
KepceTKilTepi;

- MaKpOSKOHOMHKAJIBIK CasCaTThIH MaKcaTTapbl MEH Kypajaaphl KoHe
OKOHOMHKAIIBIK CYOBCKTUICpAIH KOHE TyTacTail AIKOHOMHKAHBIH
OPHBIKTHI IaMYBIH KaJIBINTACTHIPY LIAPTTapHI.

oity:

- ¢upma (yitpiM) meHreifiHae ImapyallbUIBIK IISIIIMIEpAi KaObuiiay
MaKCaThIH/Ia CYPaHBIC IIEH YChIHBICKA TaJIay XYPri3y);

- OackapyUIBUIBIK MHICMiMIep KaObUIAay MakcaThblHAa YHBIMHBIH
OHIIPICTIK (YHKIMSAIAPHIH, IIBIFBIHIAPEI MEH Tali/IachlH TaJaay sKoHe
Oaranay Xyprisy;

- MaKpO3KOHOMHMKAJIBIK CasCaTThIH TYpPJ HYCKalapblH Oaranay jXoHE
(brpMa 3KOHOMHKACBIHA MEMIICKETTIK 9Cep €Ty CalaapbiH 00DKay;
-6u3Hec-TpoLecTepi 6ackapy/ sl CaHABIK 00JDKay KOHE MOJCIbACY i
KYPrizy.

UE 5306 YnpaB/eHueckasi IKOHOMHKA
IpepeKkBU3UTBI Kypca: DKOHOMHYECKas TCOPHsi, MUKPOIKOHOMHUKA

IlocTpeKBU3HTHI Kypca: Ilenaroruueckas MpaKTHKa,
UcclefoBaTeNbCKass — NpaKkTHKa,  Marucrepckas  JAuUccepTanus,
TpaKTH4ecKas  JEATeNbHOCTh, HaydHas ¥  Iefarormdeckas

JEeATeNBHOCTD U JP.
IIpenMeToM HM3ydeHHs TUCLUILINHBI «Y IIpaBIeHYECKas
SKOHOMHUKA»SIBIIIETCS] METOVKA IPUHATHS U PeaTH3ain

3¢ PeKTHBHBIXYIPaBICHYCCKUXPEIICHHI HA OCHOBE TITy0OKOTO
3HaHMA 3aKOHOB, 3aKOHOMEPHOCTEN U MIPUHLUIIOB
(YHKIMOHMPOBAHUS CyOBEKTOB XO3SIHCTBEHHBIX OTHOICHUH
(3KOHOMHYECKHXAreHTOB) B YCJIOBUAX COBPEMEHHOM PHIHOUHON
SKOHOMHUKH.

Ilens n3ydeHns1 TUCIHUILIIHBL — GOpMHUpOBaHUE:

- HABBIKOB HCCIIEJOBAHUS U OLIEHKH S5KOHOMMYECKOH CUTyaluy Ha
MakKpO- IMHKPOIKOHOMHYECKOM YPOBHAX B UHTEPECAX MPUHITUSL
TPaMOTHBIXYIIPABJICHYECKHX PEIIeHHUH B cepenpodeccHoHanbHo
KOMIIETEHIINH;

- CIOCOOHOCTH OLIEHNBATh IPHMHUMAaEMBbIE PELISHHS 1
MPOTHO3UPOBATHPE3YNBTAThI UX PEANU3ALMH;

- CIOCOOHOCTH K pean3aluy CHCTEMBI Mep, HallpaBJICHHBIX
HanoBBIIIeHNE 3() (PEeKTHBHOCTHCHUCTEMBI YIIPABIICHHS
CyOBEKTaAMIPKOHOMHYECKHAX OTHOIICHHUH HA YPOBHE OTpacieH,
TePPUTOPHATBHBIXX 035 CTBEHHBIX KOMIUIEKCOB,(DHPM H JIp.
MarucTpanT IOJDKEH:

3HATH:

- OCHOBHbIE MUKPOKOHOMHUYECKHE KOHIENIIUN U MOJEIH
TIOBEACHUIIKOHOMHYECKHX areHTOB, HEOOXOMMBIE IS IPUHSATHS
YIIPABJIEHUECKUXPELICHUI;

- CTPYKTYpY ¥ METO/IbI aHaIN3a IIeHO00pa30BaHus,
ToKa3aTeNne(pyHKIIMOHIPOBAHUS (PHPMEI B YCIOBUSX PBIHKA
COBEPILIEHHOM U HECOBEPLIEHHON

KOHKYPEHIHH;

- 0c00eHHOCTH (DYHKIMOHHPOBAHUSI PHIHKOB PECYPCOB;

- BKOHOMHYEcKHe (QDYHKIIMU U POJIb TOCYJapCTBa B
PperyJIMpOBaHUUPBIHOYHON 3KOHOMUKH;

- CTPYKTYpY, LIeJIH ¥ OKa3aTeau(yHKIIHOHUPOBAHUS
HAI[MOHAIbHOWAKOHOMHUKH;

- LIEJIU U CPEe/ICTBA MAKPOAIKOHOMUUYECKOU MOJIUTUKH U
yCIOBHA(DOPMUPOBAHUSI yCTOHIMUBOTO Pa3BUTHA SKOHOMHUUIECKIX
CyOBEKTOB U SKOHOMUKHB LIETIOM.

yMeTb:

- IPOBOJUTH aHAIN3 CIPOCA U NPEUIOKEHUS CLEIBIO
NPUHATHAXO3SMCTBEHHBIX PEIICHHH Ha yPOBHE (DUPMEI
(opranuzanmn);

- IPOBOJUTH aHAIN3 M OIIEHKY IPOU3BOJICTBEHHBIX (DyHKIWIL, 3aTpaT
UMPUOBIIM OPTaHU3AIMH C LEJIBIO IPUHATHS YIPaBISHUECKUX
PpelIeHHit;

- OOCHUBATDb Pa3JINIHbIC BapHaHTbIMaKp03KOHOMH'—[eCKOﬁ TIIOJINTUKHU
UIIPOTHO3UPOBATH ITOCJIEACTBUS rOCY JApCTBEHHOT'O BOSHBﬁCTBMﬂ Ha

UE 5306 Management Economics

Prerequisites of the course: Economic Theory, Microeconomics
Post-requirements of the course: Pedagogical practice, research
practice, master's thesis, practical activity, scientific and pedagogical
activity, etc.

The subject of the discipline "Management Economics™ is a method of
making and implementing effective management decisions based on a
deep knowledge of the laws, laws and principles of

functioning of economic entities (economic agents) in a modern
market economy.

The purpose of studying the discipline is to develop:

- skills of research and assessment of the economic situation at the
macro-and micro-economic levels in the interests of making
competent management decisions in the field of professional
competence;

- ability to evaluate decisions made and predict the results of their
implementation;

- ability to implement a system of measures aimed at improving the
effectiveness of the management system of economic relations at the
level of industries, territorial economic complexes, firms, etc.

A master's student should:

know:

- basic microeconomic concepts and models of behavior of economic
agents necessary for making managerial decisions;

- structure and methods of analysis of pricing, performance indicators
of the company in the market conditions of perfect and imperfect
competition;

- features of the functioning of resource markets;

- economic functions and the role of the state in regulating the market
economy;

- structure, goals and performance indicators of the national economy;
- goals and means of macroeconomic policy and conditions for the
formation of sustainable development of economic entities and the
economy as a whole.

be able to:

- analyze supply and demand in order to make business decisions at
the firm (organization) level);

- analyze and evaluate the organization's production functions, costs,
and profits in order to make management decisions;

- evaluate various macroeconomic policy options and forecast the
impact of government influence on the firm's economy;

- conduct quantitative forecasting and modeling of business process
management.

possess skills:

- assessment of the behavior of consumers and producers in the market
of a particular product;

- economic analysis of the external and internal environment of the
company to solve practical management problems;

- analysis of competition in the market and identification of
competitive advantages of the company;
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JaFbIIApI6I MEHTepy:

- JKEKe Tayap HapBIFBIHAAFBl TYTHIHYIIBUIAD MEH OHIIpYIIUIepIiH
MiHe3-KYJIKBIH Oaraay;

- OackapyIblH IpPAKTHKAJIBIK MAceJeNepiH menry yIiH (UpMaHbIH
CBIPTKBI JKOHE IIIKi OPTACHIH IKOHOMHKAIIBIK TaJIAAY;

- HapBIKTaFbl 0OCEKEJIECTIKTI Tanmay koHe (hUPMaHBIH OJCEKEeNIeCTiK
AP THIKIIBUIBIKTAPBIH aHBIKTAY

- MEMJIEKETTiH OKOHOMHKAJBIK  CasCaThIHBIH OW3HeC  YIIiH
caJijapiiapbiH )KOHE OCHI caliapiapabl a3aiTy TOCIIIEePiH aHBIKTaY;

- GackapylbUIBIK IIenriMaep KaObuiiay MpOLECiHAEe YKOHOMHUKAIBIK
aKmaparThl Tajaay, KOpBITY XoHe XKyieney GoibIHIIa 031HAIK XKYMBIC

9KOHOMUKY (DHPMBL;

- IPOBOJUTH KOJMYECTBEHHOE IPOTHO3UPOBAHUE U
MOJIETMPOBAHUEYIPABICHUS ON3HEC-TIPOLIECCAMM.
BJIa/leTh HABBIKAMH:

- OIIEHKH TTOBEJICHHUS MTOTpeOUTENeil 1 MPON3BOANTENCH Ha
PBIHKEOTAEIBHOTO TOBAPA;

- DKOHOMHYECKOTO aHaJi3a BHEIIHEH U BHYTpEHHEH cpebl pupmbl
JUISIPEIICHUS TPaKTHIECKUX MPOOIIeM yIIpaBIIeHuS,

- aHaJTM3a KOHKYPEHTHOM OOpHObI Ha PHIHKE MBBISIBICHHS
KOHKYPEHTHBIXIIPEUMYIIIECTB (UPMBI;

- OTIpe/IeNIeHUs IOCTIEACTBHH st GM3HECa IKOHOMHIECKON
MOJIMTUKUTIOCY apCTBa U CHOCOGOB MHUHHUMUA3AIUH OTHX
TOCIICICTBHIL;

- CaMOCTOSITEIFHOM pabOoTHI 10 aHAIH3Y,0000IIeHIIO 1
CHCTEMaTH3aIIMMIKOHOMUYECKOi1 MH(pOpMaLMK B rpoLecce
NIPUHATHUAYIPABICHYCCKUX PELICHUM

- determining the consequences for business of the state's economic
policy and ways to minimize these consequences;

- independent work on the analysis, generalization and systematization
of economic information in the process of making management
decisions

4. MO[Iy.]'ll) - ConpeMeHHoe CTPATErHYE€CKOC YIIPpaBJCHHE H CIICHIUAJTBbHbIC BU/IbI ynpaBﬂqueCKoﬁ nesiTeibHOCTH 17 akajgeMu4ecKUX KpeauToB

Kommynukanusabik MmenemxkmenT KM 6207

Kypertbin npepexBu3uTi: CaHIBIK MEHEIKMEHT, JIMH-MEHEKMEHT,
Y#bIMIaFel TPCHUHT KOHE KOYYHUHT

KypTsin noctpexkBu3nuTi: [leqarorukanslk MpakTHKA, 130CHYIIUTIK
MpPaKTHKa, MAardUCTPIIiK JIUCCEPTALUs, THKIPUOCTIK KOHE FHUIBIMHU
KBI3MET JKOHE T.0.

Makcatel: KypcTelH  MakcaThl  MarMcTpaHTTapasl  HH(PIBIK
TEXHOJIOTHSIAPIbIH, OJIOKUYEH TEXHOJIOTUACHIHBIH KOHE
KPHUITOBATIOTA  JKOHOMHUKACBIHBIH ~ MYMKIHIIKTEpi JKOHE  OCHI
calanarel TIOHAPANBIK Ipreii JKoHe KOJNIaHOalbl 3epTTeyJepaiH

GarbpITTaphl Typalbl HETI3T1 TyCiHIKTEpre yifpeTy O0JIbI TabbLUIa bl
Masmynbl: Kypc KOMMYHHKAUMSJIBIK —MEHEDKMEHTTIH HETI3Ti
KaTeropusiIapblH KapacThIpy¥a, YHBIMHBIH MEMJICKETTIK
Gackapyarbl, cascaTTarbl, OU3HeCTeri KOMMYHHUKALMSJIBIK CasCaTbIH
o3ipyiey NpHHOMOTEpI MEH OMICTEepiH CHIATTayra apHajFaH.
"KOMMYHHKAIMSUIBIK MEHEDKMEHT" TOHIH HrepyaAiH MakcaTTapbl:
Ka3ipri 3aMaHFel OUTIM aiy JKoHE OHW3HECTIH THIMIUTINT MeEH
HOTIDKEJIUIINiH apTTHIpyFa OarbITTalFaH KOMMY HUKAIVSUIBIK Kypaliiap
MEH  TEXHONOTWsJIapAbl  NaiiianaHy  JaFabulapblH  HIepy;
KOMMYHUKaIlMsUTapAbl  Oackapy canachblHAa (SpTYpili MakcaTThl
Ay IUTOPYSUIAPMEH 1MIKi )KOHE CBIPTKBI) KY3BIPETTEPAl JaMBITY OOJBII
TaObLUIaIbl; ©31HIH KOMMYHHKATHBTIK KY3BIPETTUIITiH apTTHIPY.
Kysbiperrepi:

Biny:

- UQPIBIK TEXHOJIOTHSJIAPMEH JKOHE TapaThUIFaH AEPEeKKOpJIapMeH
0ailaHBICTB HETI3Ti YFBIMIAp, aKNapaTThIK KOFAMHBIH JaMybIHIAFb!

JKOHE OKOHOMHKaJa OOJNBIN JKAaTKAaH e3repicreperi ONOKYEHH
TEXHOJIOTHSCBHIHBIH POJIIH TYCiHY;

Biny:

- UAPIIBIK HKOHOMHKA KaraiibIHIa KOMIIBIOTEPITIK

KommyHnukauuonublii MeHemxkMenT KM 6207
IIpepexBusuThl Kypca: [{udpoBoit MeHeIIKMEHT, JIMH-MEHEIIKMEHT,
TpeHUHT ¥ KOYYHHT B OpraHu3aIiu

TlocTpeKBU3UTHI Kypca: Ilenarornueckas MPaKTHKA,
HCCIIEIOBATENbCKAsT ~ MPAKTHKa,  MarucTepckas  AHCCepTaius,
MpakTHYeCKass  JesTeNbHOCTh, HAy4Has W  [eJarorudeckas
JESITETIBHOCTD U .

Hean:

Ilens Kkypca cocTOMT B OOYYCHHHM MAarkCTPaHTOB 0a30BBIM
Hpe}lCTaBJ’ICHI/lﬂM (6] BO3MOXHOCTAX ]_U/l(prB])IX TCXHOJ'IOFI/II;’I,
TEXHOJIOTHH  OJIOKYEHlH ¥  KPUNTOBATIOTHOW JKOHOMHKH U
HaHpaBHeHI/IﬂX Me)]()lI/ICLII/Il'lJ'll/IHaprIX (byHlIaMeHTaHbeIX u

TIPUKJIAHBIX HCCIICA0BaHUMN B 3TOM 00IaCTH.

Conep:xanne: Kypc MocBsIIeH pacCMOTPEHHIO OCHOBHBIX KaTETOPHiA
KOMMYHHMKAIIMOHHOTO ~ MEHEPKMEHTA, ONHUCAHUIO TPUHIUIIOB U
METOJIOB Pa3pabOTKH KOMMYHHUKAIIMOHHON MOJMTHKA OPTaHU3AINHU B
TOCYJapCTBEHHOM  yTpaBJICHUH, MOJUTHKE, Om3Hece. Llemsimu
OCBOGHMS  JUCIMIUIMHBI  «KOMMYHHKAIlMOHHBI  MEHEIKMEHT»
SIBJIIFOTCS: — IMOJIyUY€HUE COBPEMEHHBIX 3HAHUI U OCBOEHHE HaBBIKOB
UCTIONIb30BaHMs KOMMYHHKAIIMOHHBIX MHCTPYMEHTOB M TEXHOJOTHIA,
HAIICJICHHBIX HAa MOBBINICHHE 3()()EKTHBHOCTH WM PE3yJbTaTUBHOCTH

Ou3Heca; pa3BUTHEC  KOMICTCHIMA B chepe  yIpaBICHHS
KOMMYHUKAUMSIMA (BHYTPCHHUMH ¥ BHEIIHUMH C Pa3IHYHBIMH
LIEJICBEIMH ayJIUTOPUSIMN); MTOBBIIIEHHE COOCTBEHHOM
KOMMYHHUKAaTUBHOH KOMITETEHTHOCTH.

Komnerenuum:

3HaTh:

- OCHOBHBIC TIOHSTHS, CBSI3aHHBIC C HU(PPOBBIMH TEXHOJOTHUSAMH H
pacrpeencHHpIME 0a3aMu JaHHBIX, TMOHHMAaTh POJb TEXHOJOTHH
0JIOKYCITH B pa3BUTHH HH(POPMAIIMOHHOTO OOIIECTBA U B M3MEHEHUSX,

Communication management CM 6207

Prerequisites of a course: Digital management, Line management,
Training and coaching in the organization

Post-requirements of the course: Pedagogical practice, research
practice, master's thesis, practical activity, scientific and pedagogical
activity, etc.

Purpose: The purpose of the course is to teach undergraduates basic
ideas about the possibilities of digital technologies, blockchain
technology and the cryptocurrency economy and the directions of
interdisciplinary fundamental and applied research in this area.
Contents: The course is devoted to the consideration of the main
categories of communication management, the description of the
principles and methods of developing the communication policy of
the organization in public administration, politics, business. The
objectives of mastering the discipline "Communication Management"
are: [ obtaining modern knowledge and mastering the skills of using
communication tools and technologies aimed at improving the
efficiency and effectiveness of business; developing competencies in
the field of communication management (internal and external with
different target audiences); improving one's own communicative
competence.

Competences:

To know:

- basic concepts related to digital technologies and distributed
databases, to understand the role of blockchain technology in the
development of the information society and in the changes taking
place in the economy;

Be able to:

- analyze the possibilities of using computer technology in the digital
economy;
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TEXHOJIOTHSUIAPIBI KOJIAaHy MYMKIHIIKTEPiH Talaay;

- KOMMEPUWSUIBIK ~YHUBIMAAFBl [UQPJBIK TEXHOJOTHIAD MEH
OJIOKYECHH TEXHOJIOTHSACHIH MMILUIEMEHTAIUSIIAY IBIH OHBIH KBI3METIHE
dCepiH Tannay;

HWemnik ety:

- UUQPIBIK TEXHOJOTHSIIAPIBI ICKE AacBIPYIbl €CKEpe OTBIPHII,
YHBIMHBIH KOMMEPIHUSUTBIK KI3METIH Taliay Kaoijneri

MIPOUCXOJIIIUX B YKOHOMHUKE;
VYMerb:

- AHAJIM3UPOBaTh BO3MOXKHOCTH INPHMEHECHUS
TEXHOJIOTHH B YCIOBUAX HU(POBOH SKOHOMUKH;

- aHAJIM3UPOBATH BIMSTHHUE UMIIEMEHTAINN U (QPOBBIX TEXHOJIOTUH U
TEXHOJIOTHH OJOKYeHH B KOMMEPYECKOH OpraHM3alMi Ha ee
JIeSITeTbHOCTD;

Brnagers:

- CHOCOOHOCTBIO AHAJIU3HPOBATH KOMMEPYECKYIO JEATelbHOCTh
OpraHM3aLHy C YIETOM pealn3auiy HM(POBIX TEXHOJIOTHIA;

KOMIIBFOTEPHBIX

- analyze the impact of the implementation of digital technologies and
blockchain technology in a commercial organization on its activities;
Oown:

- the ability to analyze the commercial activities of the organization
taking into account the implementation of digital technologies;

BpennTi 6ackapy BB 6207

KypcTtoin npepexBusnTi: CaHIBIK MCHEKMEHT, JINH-MEHEKMEHT,
¥ibIMAAFBl TPEHUHT KOHE KOYUMHI

KypToin noctpexBu3uTi:[leqarorukanblk NpakTHKa, i3AEHYIIUTIK
HPaKTHKA, MarUCTPIIK JUCCEPTALMS, TOKIPUOECITIK JKOHE FhUIBIMU
KBI3MET 5koHE T.0.

MakcaTsl: OpeHATepai 0ackapy calachIHIaFrbl MaruCTPaHTTapAbIH
HETi3r1  KY3BIPETTEpiH  KAJIBINTACTHIPY JKOHE  JaMBITy, SFHH
MarucTpaHTTapAa  KOMIIAHWSUIAPABIH ~ MaHBI3JABl  CTPATETHSUIBIK
MaTepUATIBIK €MeC AaKTUBTEpi peTiHAe OpeHATepal Kypy KoHe
Oackapy OObIHIIIA KOCIOM KO3KAapacThl, FRUIBIMA JKOHE MPAKTUKAIBIK
OarbITTarbl OLTIMII XoHE Oa3albIK JaFIbUIapsl 1aMbITy. by onapra
Oocexere KaOineTTi >oHE Kayinci3 caynma OenrinepiH jkacayra,
OJIApIBIH OpHANACYBl MEH COWKECTIriH aHBIKTayFa, (HHUPMaHBIH
MapKeTHUHITIK JKoHE OHW3HEC CTpaTeruwsulapblH ecKepe OTHIPHIIN,
OJIapIBIH AaMybIH Oackapyfa, COHIAi-aK KOMIIAaHUsS OpeHITepiHiH

HOpTHOINOCHIH  KAIBIITACTBIPYFa,  ayAMT  OKYPri3yre  JKoHe
OHTaWNIAH/ABIPYFa MYMKIHIIK Gepe/i.

Masmynbl:  "bpenn-menemxkMeHnT"  Kypchl  MarucTpaHTTapbl
KOMMYHHKAIIUSIFa, IIBIFAPMALIBUIBIK TiT KypyFa JKOHE TEXHHKAJIBIK-
CTpATeTHSIBIK TPOIECTEpAl JKaKCHl MeEHrepyre yiperenmi, Oy
OpeHnrepai Kypyra »JkoHe Oackapyra KaOUICTTI MaMaHIapsl

nasiprayfa naiigansl. OHbIH 0acThl epeKUIeIiri-MeHe[DKMEHT, AU3aiH
Tociii, Ou3Hecke Oarnapay jkoHe xkahaHIBIK Ke3Kapac.

Kysbiperrepi:

TYKBIpBIMAaMAIIBIK anmaparThl, OpEeHIUHITIH Heri3ri
TYKBIpBIMIaMaliapbl MEH MOJICNIBIEPIH O iei.

BpeHOuHITIH = KIaccHMKadblK — TYKBIPBIMIAMachlH JKoHE  Oenrini

3aMaHayHd aBTOPJIBIK TY KBIPEIMIaMalap/sl a)XppaTa )KoHE CHIaTTai
aajpl.

KoMnanusimapaply =~ MaTepuaniblKk  €MeCc — aKTHUBTEpl  peTiHze
OpeHITep iH MaHBI3JbUIBIFBIH OUIel KOHE TYCiHEIi, KOMIAHHUIAp
yIIiH OpeHaKe OaFbITTAFAH TOCUIAIH apTHIKIIBUIBIKTAPBIH TONICIIeH
aaipl.

Kommnanus OpenarepiHid mopT(OoIHOCk MEH apXHTEKTYPaChiH
MOJIENBICY IIH OpTYPIIi opManapbiH Oiei, oJapabl KOMITAHHSHBIH
MapKEeTHHITIK KbI3METiHIH epeKILIeTIKTepiH ecKepe OThIPHIN OeliMaeit
aIajibl.

bpana — menemxkment BM 6207
IIpepexBu3uThI Kypca: Llugposoii MeHePKMEHT, JIMH-MEHEIKMEHT,
TpeHUHT ¥ KOyYUHT B OpraHU3aluH

ITocTpeKkBU3UTHI Kypca: Ilenaroruueckas IIPAKTHUKA,
UCClieOBaTeNbCKasl ~ NPaKTHKA,  Marucrepckas — JAucCepTarus,
MpaKTUuecKass — AesATeNbHOCTb, HAaydyHas W Tefarorudyeckas
JIeSTEIBHOCTD U P.

Heab: QopMupoBaHue ¥ pa3BUTHE KIIOYEBBIX KOMIIETCHIMH

MAarucTpaHTOB B O0JIACTH yHpaBlieHHs1 OpeHIaMmu, T.e. BBIpaboTKa y
MarucTpaHToB MpOo(ECCHOHATBHOTO B3MIIAAA, 3HAHWNA HAYYHOH W
MIPAKTUYECKOW HANPaBICHHOCTH U 0a30BBIX HABBIKOB MO CO3aHHIO H
yOpaBieHHIO OpeHJaMH KaKk Ba)XHEWIIUMH CTPaTeTHYeCKUMHU
HEMaTepUaNbHBIMH aKTUBAMH KOMIIAHWHA. OTO TMO3BOJHT WM
pa3zpabaTpBaTh  KOHKYPEHTHOCHOCOOHBIE M  OXPaHOCIOCOOHBIE
TOPrOBbIE ~ MapK{, ONpENeNITh HX  IMO3WIMOHHPOBAaHWE U
HACHTHIHOCTD, YIPABJIATH X Pa3BUTHEM C YUYETOM MapKETHHIOBBIX H
OusHec-cTpareruii Gpupmbl, a Takxke GopMHPOBaTH, IPOBOAUTD AYIUT
W ONITUMHU3HUPOBATh TOPTHENH OPEHIOB KOMIAHHIA.

Conep:xanne: Kypc "Bpern-meHemxMeHT" o0ydaeT MarucTpaHTOB
KOMMYHHKAIlUM, CO3JaHHI0 TBOPYECKOrO s3bIKA W XOpPOLIEMY
OBJIQJICHUIO TEXHUKO-CTPATETHIECKUMHU IPOIECCAMH, YTO MOJIE3HO
JUIT  TOATOTOBKH IPO(ECCHOHATIOB, CHOCOOHBIX CO30aBaThb H
ynpaBmite OpeHmamu. Ero rmaBHas 0COOEHHOCTH-MEHEMKMEHT,
TIOJXO0J K TU3aliHy, OpHeHTAIWs Ha OM3HEC U MI00ATBHBIH ITOIX 0.
Komnerenuun:

3HaeT TNOHATHIHBINA amnmapaT, OCHOBHbIE KOHIENIMM M MOJAEIU
OpeHnuHTA.

YMeer pasiMyaTh M OIKCHIBATH KJIACCHYECKYIO KOHIICHIHUIO
OpeHAMHTa U U3BECTHBIC COBPEMEHHbIE aBTOPCKUE KOHIICIIIINH.

3HaeT W TOHMMAaeT 3HAYMMOCTH OpEHIOB Kak HeMaTepHaIbHBIX
AKTHBOB KOMIIAHHH, yMEET apTyMEHTHPOBATh MPEUMYIIECTBa OpeHA-
OPHUEHTHUPOBAHHOTO MOJX0MA Ul KOMITAHHH.

Baaneer pasnuuHeIMH (OpMaMH MOJAENTUPOBAaHUSA mOpPTdenss u
ApXUTEKTYphl OpEHIOB KOMIAHHH, CHOCOOEH WX aJaNTHpOBaTh C
Y4eTOM 0COOEHHOCTEI MapKETHHTOBOH IESITEbHOCTH KOMITAaHHH.

Brand management BM 6207

Prerequisites of a course: Digital management, Line management,
Training and coaching in the organization

Post-requirements of the course: Pedagogical practice, research
practice, master's thesis, practical activity, scientific and pedagogical
activity, etc.

Purpose:

Contents: The Brand Management course teaches undergraduates
communication, creative language creation and good mastery of
technical and strategic processes, which is useful for training
professionals who are able to create and manage brands. Its main
feature is management, design approach, business orientation and
global approach.

Objective: to form and develop the key competencies of
undergraduates in the field of brand management, i.e. to develop a
professional outlook, scientific and practical knowledge and basic
skills for creating and managing brands as the most important
strategic intangible assets of companies. This will allow them to
develop competitive and protectable trademarks, determine their
positioning and identity, manage their development taking into
account the marketing and business strategies of the company, as well
as to form, audit and optimize brand portfolios of companies.
Content: The course "Brand Management" teaches undergraduates
communication, creative language creation and good mastery of
technical and strategic processes, which is useful for training
professionals capable of creating and managing brands. Its main
feature is management, design approach, business orientation and
global approach.

Competencies:

Knows the conceptual apparatus, basic concepts and branding models.
He is able to distinguish and describe the classic branding concept and
well-known modern author's concepts.

Knows and understands the importance of brands as intangible assets
of companies, knows how to argue the advantages of a brand-oriented
approach for companies.

Owns various forms of modeling the portfolio and architecture of the
company's brands, is able to adapt them taking into account the
specifics of the company's marketing activities.

AM 6207 JlarnapbicKa Kapchbl MEHE?KMEHT

AM 6207 AHTHKPHU3UCHBII MeHEeKMEHT

AM 6207 Anti-Crisis management
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KypcTein npepexBusntrepi: CaHIbIK MEHEIKMEHT, JIMH-
MEHEJDKMEHT, Y UBIMJIaFbl TPEHHUHT JKOHE KOYYHHT

KypcTblH NOCTPEKBU3MTTEPi: IENarordkajiblK HPaKkTHKA, 3epTTey
NPAKTUKAChl, MAaruCTpJiK JHMCCEepPTalusi, TPAaKTHKAJBIK KBI3MET,
FBUIBIMH JKOHE T1e/IarOTUKANIBIK KbI3MET JKOHE T. 0.

" JlarmapbIcKa KapChl MEHEIDKMEHT" TIOHIH MEHI€pYIiH MaKcaTTaphl:

- CTyJAEHTTEpIiH Jarnapbicka Kapchl 0Oackapy TeOpWsChl MEH
MPaKTUKACHI TYPaJIbl OUTiM >KYHECIH KAIBIITACTRIPY;
-3JIeyMETTIK-9KOHOMHKAJIBIK Ky#enepaeri
IUarHOCTUKajJay, aJIblH aly »JKoHE eHCepy.IiH
JaFIbUTAPhIH aly.

[ToHHIH MiHICTTEDI:

- JaFgaphicka  Kapchl 0acKapyIblH TEOPHSUIBIK —HeTi3lepi
HOPMAaTHBTIK-3aHHAMAJIbIK 0a3achIH 3epeley;

- IaFapbICTBIK JKaFIainap bl MEMIICKETTIK PETTeY TETiriMeH TaHbICY;
- YHBIMHBIH JafJapbICTHIK JKAaFJaifblH JIUAaTHOCTHKAJAY oIiCTEeMECiH
MEHrepy;

- IaFnapbicka Kapchl backapy cTpaTteruschl MEH TaKTHKAaChIH d3ipiey
JaFbUIaPbIH KaJIbIITACTBIPY -

JIAFIApBICTAPAbI
NPaKTUKAJIBIK

MCH

JIBIK YHIBIM;

- DaraapbhICKa Kapchl MEHEDKMEHT CaJIaChIHAAFbl KY3bIpETTep/ii Urepy
TeHrepiMai  Oackapy — IIemriMaepiH — JaislHIay — MakcaThIHIA
KOMITAHMSTAPABIH  (DYHKIMOHAIABIK CTPaTeTMsulaphl  apachIHAAFbI
e3apa OaillaHbICTHI TaJIay TACUIAepl MeH aaicTepi

IckepaikTep:

- CTpATETHSIIBIK MAKCATTap KOO )KOHE

Jarnappicka Kapchl — CTparerwsi KSCIMOPHBIH  iCKe  achbpyMeH

GailIaHBICTBI MPAKTHKAJIBIK MIHAETTED

- OaHKPOTTHIKTHIH JJBIH ally MakcaTbiHAa KocimopblHIbl KeiiHHEH
IUarHOCTUKAJIayMeH THIMII JKYMBIC ICTEHTIH KapiKbUIBIK Tajaay
MOJICITIH KYPY

TIpepexBu3uThI Kypca: [{upposoii MeHeHKMEHT, JIMH-MEHEIKMEHT,
TpeHUHr W KOyYMHr B opraHuzanud  I[locTpeKBH3MTBI Kypca:
Ilemarorudeckas MPaKTHKa, HCCIICIOBATENbCKAs MPaKTHKA,
MarucTepckas JIuccepTalys, MpakTHuecKas NesTeIbHOCTh, HayuHas U
TIeIaroTUYecKast eI TEeNbHOCTD U .

LemssMu 0CBOSHMS TUCUMILIHEI « A HTUKPU3UCHBIH MEHEIKMEHT
SIBJISTFOTCSL:

- (hopMUpOBaHUE Y CTYACHTOB CHCTEMBI 3HAHUI O TEOPHUH U TIPAKTHKE
QHTHKPU3UCHOTO

YIIpaBJICHHS,

- IOJTy9eHNE MPaKTHYECKUX HABBIKOB TUATHOCTUKH, TIPSy IPEIKIACHUS
Y TIPEOJI0JICHUS KPH-

31COB B COLIMAJIbHO-9)KOHOMUYECKHX CHUCTEMaXx.

3a1aun TUCIUILTAHEL :

- U3y4YeHHE TEOPETUIECKUX OCHOB M HOPMATHBHO-3aKOHOJATEIbHOM
0a3bl aHTHKPU3UCHO-

TO YIIPaBJICHHS;

- 03HAKOMJICHHE C MEXAaHU3MOM T'OCYIapCTBEHHOTO PEryIHPOBaHUS
KPHU3UCHBIX CUTYAIIUif;

- OBJIQJICHHE METOJUKOH THAarHOCTUKU KPU3UCHOTO COCTOSIHUS
OpraHu3aluy,

- (hopMUpPOBaAHUE HABBIKOB Pa3pabOTKU CTPATETHH M TAKTHKU
AQHTUKPHU3UCHOTO yIpaBJie-

HUS OpraHU3alLuei;

- MpuoOpeTeHne KOMIIETCHITUIA B 00JIACTH aHTHKPU3UCHOTO
MEHEPKMEHTa

CHOCOOBI ¥ METO/IbI aHAJIN3a B3aH-MOCBA3H MEXIY
(hyHKIHMOHATBHBIMA CTPATETUSIMH KOMIIAHUN C LENBIO TOITOTOBKH
cOaJlaHCHPOBAHHBIX YTPABICHYECKUX PELICHUN

YMeHnus:

- CTaBHUTH CTpaTeTHYECKHE IeTH HPOpMYyITUpOBaTh

Course prerequisites: Digital management,
Training and coaching in the organization
Post-requirements of the course: Pedagogical practice, research
practice, master's thesis, practical activity, scientific and pedagogical
activity, etc.

The goals of mastering the discipline "Crisis management" are:

- formation of students ' system of knowledge about the theory and
practice of crisis management;

- getting practical skills in diagnosing, preventing and overcoming
crises in socio-economic systems.

Tasks of the discipline:

- study of the theoretical foundations and regulatory framework of
crisis management;

- familiarization with the mechanism of state regulation of crisis
situations;

- mastering the methodology for diagnosing the crisis state of the
organization;

- formation of skills in developing strategies and tactics for anti-crisis
management

of the organization;

- acquisition of competencies in the field of crisis management
methods and methods for analyzing the relationship between
functional strategies of companies in order to prepare balanced
management decisions

Skills:

- set strategic goals and formulate

Practical tasks related to the implementation of the company's anti-
crisis strategy

- create an effective financial analysis model with subsequent
diagnostics of the enterprise in order to prevent bankruptcy
Possessions:

Line management,

HUeneny: IMpakTH4ecKre3a[ayn, CBI3aHHbIC C peaH3aluei - methods of analysis of financial statements and financial forecasting
- KapXKBUIBIK ECENTINIKTI Tajjgay »JKoHE KapXKbUIBIK OoJpKay | Ha MpeANpUSTUM aHTHKPH3UCHOWCTpAaTeTHH - ways and methods of analyzing the relationship between functional
oxicrepiMeH - co3aBaTh 3G dHeKTHBHO (HYHKIHOHUPYIOLIYIO MoJeib prHaHcoBoro | Strategies of companies in order to prepare balanced management
- TeHrepimui Oackapy IIemwlMAepiH JaiblHIay MakcaTbIHAA | aHAIU3a C OCJIENYIOEeH AMarHOCTUKON IPEANPHATHS C LENIbIO decisions
KOMIIAHUSJIapAbIH ~ (DYHKIMOHAJABIK CTpaTervsuiapbl apachHAAFbl | MPEAyNpeKIeHHs GaHKPOTCTBA
e3apa OailTaHBICTHI TANAAY TOCUIIEP] MEH 9IICTeEPi ; Brnanenus:

- METOAaMU aHaJIu3a (MHAHCOBOMOTYETHOCTH U (PHHAHCOBOTO

MPOTHO3UPOBAHUS

- crioco0aMu ¥ METOJaMH AHAJIN3aB3aUMOCBSI3H MEXKITY

(bYHKIMOHATBHBIMH CTPATETHAMU KOMITAHHUIIC [EIBIO OATOTOBKU

cOaTaHCHPOBAHHBIX YIPABICHYCCKHX PCLICHHU
Kanpumsik pecypcrapast 6ackapy KRB 6307 Vupasnenue kaapossimu pecypcamu UKR 6307 Human resources management HRM 6307
Kyperoin  npepexBusutrtepi: Menemxkment, Menemkmentreri | IlpepekBu3uThl Kypca: Menemkment, Meromonoruss Haydnbix | Course prerequisites: Management, Methodology of scientific
FBUIBIMH 3epTTEYJIEPAiH dicTemeci UCCIIC/IOBAHUI B MEHE/KMEHTE research in management
Kyperbin mnocTpekBu3uTTEpi: OHIIpICTIK mpakThka, MarucTpiik | IoCTpeKBU3UTHI Kypca: ITpou3BoACTBEHHAS npakTuka, | Post-requirements of the course: Industrial practice, master's
k004, TIPAKTUKAJIBIK KbI3MET, FHUIBIMU KBI3MET XKOHE T. 0. MaruCTepCKUi NPOEKT, MNpakTHYecKas JIeATeJbHOCTh, HaydHas | project, practical activity, scientific activity, etc.

OHIPITIK
JTHUKANBIK  JKOHE

MakcaTbl: [TouHIH MaKCaTbl -
HKOHOMHKAIIBIK, [eMOTPaHSUIBIK,

ANIeyMETTIK-
Oacka na

JIeATEeNbHOCTb U JIP.
Henp: llenp AucIWIUIMHBL - 00y4YeHHE MAarucTPOB COBPEMEHHBIM

Purpose: The purpose of the discipline is to train masters in modern
theoretical methods and practical skills for developing a personnel
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cebenrepmi, conmaii-ak KasakcranuerH JICY-ra jxoHe Oacka J1a
XaJbIKapajblK  KaybIMOACTBIKTap MeEH  yHbIMAapra  KipyiHIiH
MHTETPALAIBIK MPOLECTEPiH eCKepe OTHIPBIN, KbI3METKepIepi
0ackapy CTIpaTCeTHACHIH J3IpJICYIIH Ka3ipri 3aMaHFbl TCOPHSUIBIK
dmicTepi MeH MPaKTUKAIIBIK JaFJblUIapbIHA MATUCTPIIEPA] OKBITY
MasmyHnsbl: Kypc keH ayKbIMIBI MiHICTTEp i HIeNIyTre OarbITTalFaH,
OJIapJIBIH HETI3TiNiepi: TEOPHUSHBIH OMICHAMAIBIK >KOHE OICTEMEITIK
HET3AEpiH  3epieney; camamarel  0acKapylIBUIBIK — OWIBIH
JBOJIIOLMACHIH 3epJesiey; MPOLECTi 3epTTeyAiH Heri3ri aicTepiH
TepeH 3epAeney JKoHe OChl Herizne JepOec yieni GackapylIbUIBIK
Tannay JarAbUIapblH  MEHrepy, MEepCOHAIMEH JKYMBIC —icTey
NaFablIapblH  JaFqbpUIAHABIPY, mpobieMa  OOWBIHIIA  FBUIBIMH
MaTepUaIbl TEPEH >KOHE CHIHM TajjayFa HETi3JeNTeH YCHIHBIMIAp
a3ipiiey KabieTTepiH JaMbITy OOJIBINT TaOBIIaNbL.

ITon (Mozysb) OOMBIHINA YKOCTIAPIAHFAH OKBITY HOTIDKEIepi MoHAI
MEHIepreHHeH KeWiH OuriM amymsl OiTyl THiC: IepCOHaBI
GackapyIblH  KaJblTacy TEOPHSACHI MEH MPaKTHUKACHIH;
OacKapyIlIbUIBIK ~ MIHACTTEpAl  IIemly  VIIIH  yKAEMEHiH,
KOIOACIIBIIBIKTEIH JKOHE OMIIKTIH HETi3ri TeopHsUIapblH; TOMTHIK
JUHAMHUKAa  TPOLECTEpPiH  KOHE  KOMAaHAaHbl  KaJbINTACTHIPY
NPUHIMITEPIH; TYFaapajblK, TONTHIK >KOHE YHBIMIACTBHIPYIIBUIBIK
KOMMYHHKAaIMSUIapAbl Tanaay SkoHe jkoOaiay; YHBIMIOApAbIH aaam
pecypcTapbslH 0acKapy CTpaTerwsChIH d3ipiieyre KaTbICy, OHBI iCKe
acelpyFa OarbITTaJIFaH ic-IIapanapabl )KOCHapiIay JKoHE XKy3ere; agaM
pecypcTapbslHa ayauT KYPTi3y >KOHE YHBIMIACTBIPY MOACHUETIH
JIUaTHOCTUKANAYAbl JKY3€Te achlpy, MEHrepyi THIC:  KaHXKaJgbl
JKaFIaimapapl ey i 9pTYpJli TOCUIAEpi; mepCoHAN b OacKapyabIH
3aMaHayH TeXHOJOTVSIIAPHI.

TECOPETHYECKHMM METOJaM M IPAKTHIECKHM HaBBIKAM pa3paboTKH
CTpaTerHMy YINpPaBJICHUS IIEPCOHAJIOM C YYeTOM PETHOHAJBHBIX
COIMANTbHO-?)KOHOMHYECKHX, AeMOrpauuecknx, 3THUUECKHX U JIp.
NPUYMHAMY, a TaK)Ke WHTETPAlMOHHBIMH IPOIECCAaMU BXOJXKIACHHS
Kazaxcrana B BTO wm npyrue MexmayHapoIHBIE acCOIMAMHA U
OpTaHU3aIN

Conep:xanme: Kypc HareneH Ha pelleHHe HIMPOKOTO Kpyra 3azad,
OCHOBHBIMHU U3 KOTOPBIX SBIISTIOTCS: U3Y4YE€HHE METOMOJOTHUECKUX U
METOJMYECKUX OCHOB TEOPUH; U3YUCHHE IBOJIOLMH YIIPABICHIECKOH
MBICIH B o0nacTtu; TIMyOOKOe H3y4eHHE  OCHOBHBIX METOIOB
HCCIIeIOBAHMS TIPOIlecca M HAa 3TOW OCHOBE OBJIAJCHHE HaBBIKAMHU
CaMOCTOSITENIBHOTO ~ CHCTEMHOTO  YIPaBJICHYECKOTO  aHAJN3a;
TIPUBHUTHE HABBIKOB PAaOOTHI C IEPCOHAJIOM, Pa3BUTHE CIIOCOOHOCTEH K
BBIpa0OTKE  peKOMEHJalui, OCHOBAaHHBIX Ha TIIyOOKOM W
KPUTHYECKOM aHaIN3€ HaAyYHOTO0 MaTepuana o npobieme.
IInanupyemblie pe3yabTaThl 00y4eHHs MO JUCHHUILINHE (MOIYIIO)
Ilocne ocBOeGHMS IUCIMIUIMHBI OOydaroumuiica JomKeH 3HATh:
TEOPUIO U TMPAKTUKY CTAaHOBJICHHA YNpPABICHUS IEPCOHATIOM;
OCHOBHBIC TEOPHUH MOTHBAIWH, JMAEPCTBA M BIACTH JJISI PEIICHUS
yOpaBIeHYECKUX 3ajad; MpPOLECCHl TPYNNOBON IWHAMHKUA U
NPUHIMIBL (GOPMHUPOBAHUS KOMAHABI, YMeTh: aHAIU3UPOBATh MU
HNPOEKTHPOBATh MEXINYHOCTHBIC, TPYNIOBBIE M OPTaHU3aI[MOHHBIE
KOMMYHHUKAIIUM; y4acTBOBATh B Pa3pabOTKe CTPATETHH yNPABICHUS
YEeJOBCUSCKUMU  pecypcaMd  OpraHu3alii, IUIAHUPOBaTh M|
OCYIIECTBIATh MEPOTPHATHS, HANPABJICHHBIC HA €€ pean3aluio; ®
TMPOBOANTH AYIAWT UEIOBEYECKHX pPECypCOB M  OCYIIECTBIATH
JMarHOCTUKY OPTaHU3alMOHHOW KyJIBTYpHI; Bragers: ¢ pasnnuHbIMU
crocobaMy paspemeHuss KOHQIUKTHBIX CUTYaIuil; COBPEMEHHBIMHU
TEXHOJIOTMAMHU YIIPABJICHUS MEPCOHAIOM.

management strategy, taking into account regional socio-economic,
demographic, ethnic, etc. reasons, as well as the integration processes
of Kazakhstan's entry into the WTO and other international
associations and organizations

Content: The course is aimed at solving a wide range of tasks, the
main of which are: studying the methodological and methodological
foundations of theory; studying the evolution of managerial thought in
the field; in-depth study of the main methods of process research and
on this basis mastering the skills of independent system management
analysis; instilling skills of working with personnel, developing the
ability to make recommendations based on a deep and critical analysis
of scientific material on the problem.

Planned results of training in the discipline (module) After mastering
the discipline, the student should know: the theory and practice of the
formation of personnel management; the main theories of motivation,
leadership and power for solving managerial tasks; the processes of
group dynamics and the principles of team formation; Be able to:
analyze and design interpersonal, group and organizational
communications; participate in the development of a strategy for
managing human resources of organizations, plan and implement
measures aimed at its implementation; * conduct an audit of human
resources and carry out diagnostics of organizational culture; Possess:
* various ways of resolving conflict situations; modern technologies
of personnel management.

KocinopsiHHbIH 63cekesecTik cTpaTerusaapbl KypeTbig
npepekBU3MTI . MeHeHKMEHT, MeHeKMEHTTET FhUIBIMU
3epTTEyJIePIiH dicTeMeci

KypTeiH moctpexkBm3uTi:[lenarorukanblk MpakTHKa, i3ACHYIIUTIK
NpaKTUKa, MAruCTPIIK JUCCepTaIys, TOKIPUOCNIK >KoHE FBUIBIMU
KBI3MET 5koHE T.0.

Makcatbl: "bocekenecTik cTpaTerwsigap" TOHIH — 3epAeneyliH
MaKcaThl INapyallbUIBIK JKYPTi3yIli CyOBEKTUIEpIH THIMII KYMBIC
icTeyl YVIIiH, OHBIH IIIIHAE CHIPTKBl HApBIKTA OpPTYPHi ACHrenmeri
0aceKeNnecTiK CTpaTeTHsIapblH KaIBINTACTHIPY MEH ICKe achIPyIBbIH
TEOPWSUIBIK ~ OUTIMIepiH, omiCHaMachlH,  ICKEpIIKTEpPiH  JKoHE
KaJIbIIITACKAH IPAKTUKACHIH UTePy OOJIBIN TaObLIaIbI.

Ma3mynsbl: Kypc Gacekere xabineTti OM3HEC OpTachl KarnaiblHIA
0ocekeNecTiK CTpaTervsuiap MEH TaKTUKaHBl JOHEeKT1 TepeHOeTin

3epTreyai  ke3nmeiimi.  TeXHONOTWSsUIBIK — anMacy,  ©HHIIpICTIK-
TEXHOJIOTHSUIBIK ~ KOoOomepalwsi; HUQPIBIK TPEHATEpAiH acepiHeH
Tpancopmanus; — Oackapy ~— IHpaMHIAchl  JKOHE  CTpaTerus

cTparerusiiapbl; 6acekere KadinerTiTikTi Oaranay aicTepi GoibIHIIa
0aceKenecTiK ic-KUMBLUT MOIeNbepi 3ep IelIeHEeTiH Oonabl.
Ky3blIpeTTistikTep : MoHII HTepy HOTIKECIHIE CTYACHT:

KonkypenTtHslie ctpateruun npeanpusatusi IIpepexBu3uThl Kypca:

MenekMeHT,  MeTooJIoTHT ~ HAay4YHBIX ~ HCCICAOBaHHA B
MEHEPKMEHTE

ITocTpeKBU3UTHI Kypca: IMenaroruueckas IPaKTHKA,
HCCIICIOBATENbCKAs — NPAKTHKa,  MarkcTepckas — JuccepTaius,
NpaKTHYeCKass  AEATENbHOCTb,  HAydyHas M IeJarorudeckas

JeATENBHOCTD U JIp.

Hens:lensto m3ydenus muciumuinHel «KOHKYpEHTHBIE CTpaTETHI»
SBJAETCS TPHOOPETCHHE TEOPETHYCCKUX 3HAHHMH, METO/OJIOTHH,
YMEHHH ¥ CIIOXKHBIIEHCS NPAaKTHKH (OPMHUPOBAHMSI U peaH3aIiN
KOHKYPEHTHBIX CTpATeruil CyObeKTOB XO3SHCTBOBAHMS Ha PAa3INIHBIX
YPOBHAX AN UX 3(PQPEKTUBHON pabOTHI, B TOM YHCIIEC HA BHEIIHEM
PBIHKE.

Conep:xanmne: Kypc mpecnienyer mocienoBaTeNbHOE yTiTyOJIeHHOE
U3y4YeHHEe KOHKYPCHTHBIX CTpaTernii M TAKTUKA B YCIOBHAX
BBICOKOKOHKYPEHTHOH cpenbl OusHeca. Bynyr wu3ydensl Mopnenu
KOHKYPEHTHBIX ~ JeHCTBHH B TEXHOJIOTHYECKOM  OOMeEHe,
NPOU3BOJICTBEHHO-TEXHOJIOTHYECKOIl  KOOTeparyy; TpanchopManiu
MO/ BO3ZCHCTBHEM LM(POBBIX TPEHIOB; MHUPaMUIA YIPABICHHS H
CTPATErHu CTPATETrHH; METO bl OLCHKH KOHKYPEHTOCIIOCOOHOCTH.

Competitive strategies of enterprises
Course prerequisites: Management,
research in management
Post-requirements of the course: Pedagogical practice, research
practice, master's thesis, practical activities, scientific and pedagogical
activities, etc.

Purpose: The purpose of studying the discipline "Competitive
Strategies” is to acquire theoretical knowledge, methodology, skills
and established practice of forming and implementing competitive
strategies of business entities at various levels for their effective work,
including in the foreign market.

Content: The course pursues a consistent in-depth study of
competitive strategies and tactics in a highly competitive business
environment. Models of competitive actions in technological
exchange, industrial and technological cooperation; transformations
under the influence of digital trends; management pyramid and
strategy strategies; methods of assessing competitiveness will be
studied.

Competencies: As a result of mastering the discipline, the student
must:

Methodology of scientific
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Bimy: KkocimopbIHHBIH 0Oacekere KaOUIETTUNNH KaJbITACTHIPYIBIH
HETi3ri  3aHIBUIBIKTAPBl  JKOHE  3CpPTTEJICTIH IMoH  OOWBIHIIA
TYKBIPBIMIAMAITBIK aMapar.

Bimy: Gocekere KaOiNeTTUTIK (aKTOPIAPBIH aHBIKTAY; OoCceKeIecTep i
Tangay YOIH THICTI aKmapaTrTel Tal0y JKoHE MaijanaHy;
KOCITIOPBIHHBIH 0JCEKENEeCTIK CTPATETHACHIH 93ipJiey; KOCITOPBIHHBIH
Oocekere KabMETTLTINH Oaranayabl )KYprisy.

MeHrepy:  KOCIMOPBIHHBIH ~ O9CEKENeCTIK  apTHIKIIBLIIBIKTAPBIH
aifiKpIHAy YIIIH MaHbBI3BI 0ap akmaparThl JKHMHAYy, Taljay >OHE
Oaranay JarabplIapblH; KOCIMOPBIHHBIH Oocekere KaOineTTiliriH

Komnerennmn: B pesynprate OCBOSHMS AWUCHUIUIMHBI CTYISHT
JIOJDKEH:
3HaTh: OCHOBHEIE 3aKOHOMEPHOCTH (dopmupoBaHus

KOHKYPEHTOCIIOCOOHOCTH TPEINPHUATHS M NOHATHUHHBINA armapar 1o
HU3y4aeMOW TUCIUILTHHE.
YMeTh: BBISIBISATE (haKTOPBI KOHKYPEHTOCIOCOOHOCTH; HAaXOIUTh H

UCIOJIB30BaTh  COOTBETCTBYIOLIYI0 HMH(opMamuio Juisi  aHajn3a
KOHKYPEHTOB; pa3pabarsIBaTh KOHKYPEHTHYIO CTpaTeTHIO
NPeNNpUATHS;,  HPOBOJUTH  OLEHKY  KOHKYPEHTOCIOCOOHOCTH
HNPEATNPHUATHUSL.

To know: the main patterns of the formation of the competitiveness
of the enterprise and the conceptual framework for the discipline
under study.

Be able to: identify competitiveness factors; find and use relevant
information to analyze competitors; develop a competitive strategy of
the enterprise; assess the competitiveness of the enterprise.

Possess: the skills of collecting, analyzing and evaluating information
relevant to determining the competitive advantages of the enterprise;
methods for calculating the competitiveness of the enterprise;
principles of forming competitive advantages and competitive

ecenrey onicTeMerepin; KOCITIOPBIHHBIH Gocekenectik | Baagerb: HaBbikamu cOopa, aHanu3a u oueHkun uH(opmarmu, | Strategies of the enterprise; tools for creating a competitive
APTHIKIIBIIBIKTAPBI MEH 0acekenecTik CTpaTerusIapblH | UMEOLIeH 3HaYEHHe JUI OTpe/IesIeHHs KOHKYPEHTHBIX PEeMMyIecTB | management system of the enterprise
KaJIbINITACTHIPY KaFuaaTTapbIH; KOCIIIOPBIHHBIH Oaocexere | NMpeANpuUATHS; METOAWKAMH  pacdeTa KOHKYPEHTOCIIOCOOHOCTH
KaOLIeTTLIIriH 6ackapy KyHeciH Kypy KypajlgapblH NPeANpUsTAS;  NPUHIMIAMH  (QOPMHPOBAHWS  KOHKYPEHTHBIX
HNPEUMYIIECTB M KOHKYPEHTHBIX ~ CTpPAaTerMid  NpeNpHsTHS;
HHCTPYMCHTaMH CO3/1aHuUs CHCTEMBI yIpaBICHHUS
KOHKYPEHTOCIOCOOHOCTBIO IPEAIPHUATHS
MoTtuBauusiJbIK MeHemkMeHT MM 6307 MoTuBauHoOHHbI MeHeT:KMeHT MM 6307 Motivational management MM 6307
KypcTtoin NpepeKBU3NTI: MeHeKMeHT, Mapxkerunr, | IlpepexkBu3uTsl Kypca: Menemkment, MapketuHr, JkoHomuueckas | Prerequisited of course: Management, Marketing, Econom Theory

DKOHOMUKAJIBIK TEOPHUS

KypcThIn mocTpeKBH3HTI: OHIIPICTIK TOXIpHOE, MaTHCTPIIIK 5K00a,
TOKIPUOETIK KBI3MET, FBUIBIMU KBI3MET JKOHE T.0.

MakcaTtbl: MOTHBaIIMSUTBIK MEHEPKMEHTTH HETI3T1 TeOpHsIapbl MCH
ToXIpuOeciH MeHrepy, Oonamak OacIbUIapIbIH TYpPJli CaHATTaFbI
JKYMBICIIBIZTAD ~ MEH  YXKBIMIApAbl  0ackapy  MOTHBAIMSCHIH
OLTIKTITIriHIH KaJbINITACYbIHA BIKITAJ CTE.

Ma3smyHbI: «MOTHBALMSUIIBIK MEHE/DKMEHT» KypcCiHae OGackapyarbl
MOTHUBAIMS YFBIMBIHBIH MOHI KENTIpiNieNi, OHBIH 3BOJIONUICH MEH
backa gma Oackapy (QyHKumsIapeiMeH — OaiimaHeic  Typuepi
CHIIaTTaJa/bl; MOTHBALMSIBIK MPOIECC Ma3MYHBI alllbUIafIbl, JKeKe
TYIFaHBIH MOTHBALMSIJIBIK Calafarbl KYPBUIBIMEI 3€pTTENe]li, OHBIH
1IiHze, BIHTAJIAHABIPY, JKEKE TYJIFaHbIH OaFrbITTHIJIBIFBI,
KBI3BIFYIIBIIBIKTApEl , HAHBIMBIHA; OacTamKbl, Ma3MYHIBIK >KOHE
HPOLECCYANIBIK MOTHBAJIBIK TEOPHSUIAP KapacThIPbUIazbl, OacKapyia
oJlapIbl ic XKy3iHIe MailimanmaHy OOWBIHIIA YBICBIHBIMAAp Oepineni;
Oackapyla TIIepCOHANAbl MOTHBAILIAY OMICTEpl CHIIATTANaH,
oNapABlH  TYpJAepi, op  TYpAl  CaHATTarbl  KBI3METKEpJep
MOTHBAIVSICHIHBIH epeKIIeTiKTepi, KbI3MEeTKepIep i MOTHBaMsIIayFa
JKYMBIC TalanTapbl MeH TarchlpMajapbl Ma3MYHBIHBIH dCepi; KalaKsl
KABIMIACTBIPY JKYHECIH KYpaWTBhIH -  KbI3METKepiiepre €HOCKaKbl
TeJIey JKOHE OJIapIbl MOTHBALWSIIAYIbIH ©3apa OailaHbICH JKeHIHIEe
CYpakTap KapacThIPbUIAIbI, €HOCKAKbl KYPBUIBIMBI, Ka3ipri 3aMaHFbI
JKyHenepi MeH op TYpJIi caHAaTTarbl MepcoHaIIapra eHOEKaKbl ToJey
TYpJIepi;yIbIMHBIH ~ MOTHBAlWSIChIHA  OalJIAHBICTBI  MaceJeliep
KO3Fanajpl.

KomneTennusijiap: Atanmbli KypCcThl 3epTTey TYpIli HbICAaH MEH
TYpAeri YHbIMAApbIH 9p TYPJI CaHATTaFbl KbI3METKEpJIepi MeH
YKbIMIAP/Ibl MOTHBALIMSUIBIK 0aCKapy CalachlHIaFbl TEOPHUSIIBIK OiTiM

Teopust
ITocTpekBU3UTHI Kypca: IIpousBonacTBeHHas HPaKTHKa,
MarucTepcKuil IMPOEKT, TpaKTHIecKas JeATeIbHOCTb, HaydHas

JeATENBHOCTD U JIp.
Hens: YCBOGHHEOCHOB TEOPHM M TPAKTUKH MOTHBALIOHHOTO
MEHE/DKMEHTa, CII0COOCTBOBaTh (DOPMHUPOBAaHHIO Yy OyAymmx py-

KOBOJMTEICH yMEHMH W HaBBIKOB YIIPaBJIEHHsS MOTHBalMen
Pa3MYHBIX KaTETOPHA pAOOTHUKOB U KOJJICKTHBOB.

Conep:xanmue: B kypce «MoTHBalMOHHBIH  MEHEIKMEHT»
NPUBOJATCA TMOHATHA CYIIHOCTM MOTHBALMM B  YIPaBJICHUH,

OIMMCBIBAIOTCA €€ 3BOJIIOIUA U BU/bI, CBA3U C APYIUMHU (pyHKHI/ISIMI/I

yIpaBIeHHS;  pacKpbIBaeTcs  COAEPXKaHHE  MOTHBA-IIMOHHOTO
nporecca, UCCIENyeTcs  CTPYKTYypa  MOTHBALMIOHHOH  cdepsl
JUYHOCTH, B TOM 4YHCIE CTHUMYJIBI, HANpPaBICHHOCTb JIMIHOCTH,
UHTEpECHI,  YOEXKIEHHs;  pPacCMaTPUBAIOTCS  MEPBOHAYAJBHEIE,

coJlepKaTeNbHbIE U TPOIECCyalbHble MOTHBAI[MOHHBIE TEOPHH,
JAIOTCSI PEKOMEHJAIMH II0 HMX INPAKTHIECKOMY HCIIONB30BAaHAIO B
yNpaBIE€HUH; OIHUCHIBAIOTCS METOABl MOTHMBAlMM IIEPCOHANa B
YIOpaBI€HHH, WX BHABL, OCOOCHHOCTH MOTHBAIMM Pa3INIHBIX
KaTeropuil paOOTHHKOB, BIMSHUE COJCP)KaHUS 3aJaHUN W yCIOBUH
paboTel Ha MOTHMBAIHMIO IEPCOHANA; PACCMAaTPUBAIOTCA BOIPOCHI
B3aMMOCBSI3U OIUIATHl TPyJa pPabOTHHKOB M WX MOTHBalMd —
COCTABIIIOINME CHCTEMBl  OpPTaHM3alM  3apabOTHOHM  IUIATHI,
CTPYKTypa OIUIaTHl TPyAa, COBPEMEHHBIE CHCTEMBI W BHIBI OIIIATHI
TpyZJa pa3IM4YHbIX KaTeropuil mepcoHasua; 3aTparuBaroTCs MpoOIeMbl,
CBSI3aHHBIE C MOTHBALUEH KOJICKTHBOB.

Komnerennuu: V3yuenne n1aHHOTO Kypca MO3BOJHT c(HOPMHUPOBATH
TEOpPETHYECKHE 3HAHUS M MPAKTHYECKHe HaBBIKM B 00JaCTH
yIpaBIeHHs] MOTHBAIMed pa3IMYHBIX KaTeropuii pabOTHHKOB U

Post-requisited of course: Production practice, master’s project,
practical activities, science work and etc.

Purpose: mastering of bases of theory and practice of motivational
management, to promote forming for the future leaders of abilities and
management skills motivation of different categories of workers and
collectives.

Contents: The course "motivational management" are the essence of
the concept of motivation in management, describe its evolution and
species, communicate with other management functions; describes the
motivational process, study the structure of motivational sphere of
personality, including incentives, orientation of the personality,
interests, beliefs; deals original, substantive and procedural
motivational theory, makes recommendations for their practical use in
management; describes methods of motivation in management, their
types, especially the motivation of various categories of workers, the
impact of the content of the job and working conditions on staff
motivation; deals with the relationship of remuneration of employees
and their motivation - the components of the system of organization of
wages, salary structure, modern systems and types of remuneration of
different categories of personnel; addresses the problems associated
with the motivation of teams.

Competences: The study of this course will allow to form theoretical
knowledge and practical skills in area of management motivation of
different categories of workers and collectives of organizations of
different forms and kinds.
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MEH TOKIpHOeIiK KabiIeTTUTIKTep i KaIbIITacTRIpyFa MYMKIHIIIK
Oeperi.

KOJUICKTUBOB OPTaHHU3alUil pa3HBIX (OPM H BHIOB

Busnec-npouecrtep JKestitik
BPZHZH 5304

Kypctsig npepekBu3ntTepi: MeHemkMeHT, MapKeTHHT
KypcThIiH mocTpekBU3HTTEPi: OHIIPICTIK MPAKTHKA, MAaruCTPIIIK kK00a,
MPaKTUKAJIBIK KbI3MET, FBUIBIMH KBI3MET XKaHE T. 0.

Maxkcarsl:  [loHHIH ~ MakcaThl ~ MarkcTpaHTTapia o koOaiapIisl
KyHTi30enmik xocmapiay >koHE jo0aiay KBI3METIHIH HOTIDKEJEpPiH
Ky#eni Gaxkpuiay Kypajibl PeTiHAe JKeJUTK jKocmapiay cajlachlHaa
TEOPUSIIBIK OUTIM MEH NPaKTHKAIbIK aFbUIap/bl KaJIbINTACTHIPY;
JKETTIK TpaduKTepAiH KYPBUIBIMBIH, OJIApIbl KYPY KaFUAaTTapbl MEH
OHTAWIAHABIPY OIiCTEepiH 3epaelniey; KeIUTK rpadukTepai Kypy.s!
JKOHE OHTaMIAaHIBIPYABl aBTOMATTAHABIPYFa MYMKIHIIK OepeTiH
MaMaHJaHJbIPbUFaH  OarnapiaMaiblK  eHIMAEpAe IKYMBIC icTey
JIAFABUIAPBIH ATy O0JIBII TaObUIaIbI

Masmyns:  Kypc Ou3HeCTI CTpaTerwsuibIK  JKOCHapiiay — JKoHe
KOopIopanusijiap MeH oJlapAbIH OemiMiienepinae OU3Hec-mpoIecTepai
yibpIMaacTeIpy OoifbiHmma Oimimmi  Kamtuabl. OCBl  TOHAI  OKY
OapbICEIHAAa MAarucTpaHTTap ajFaH apHaWbBl Ky3bIperTep  ipi
KOMMEPIHSIIBIK y#bIMIapaars! KOMMEPIHUSIIBIK KBI3METTi
CTpaTerWsJbIK  OacKapyJblH HeEri3i OOJBI  TaOBLIAZBI  JKOHE
9KOHOMUKAHBIH MHTETPaLUsACh MeH jkahaHIaHybl JKarJaibIHaa Tayap

MEH moﬁaﬂap)n,l JKocnapJjay

HapBIKTApbIHAA OJAPABIH  CTPATETMACHIH  KAIBIITACTBIPY — YLUIH
KOJI1aHOAJIbl MOHIE He.
Kysiperrinmikrep: ockl ToHAI OKbIFAaHHAH KeHWiH MarucTpaHTTap

MBIHATAPbI AJaJIbI:
Oimyre THic: - yHbIMIapAbl OackapyAa YAEpICTIK TOCIl KOJIaHy
mreHOepinne JKoOamay KeI3METIH —KYHTi30€NIK  KOCHapliayIblH
epeKIIeiKTepi.

2. MEHrepyi THIC: - KYMBICTBIH HEPapXMsUIBIK KYPBUIBIMBIH KYPY
apKBIIBI OM3HEC-YaepicTepIiH Ma3MYHBIH CHIIATTay; - HAKTH OM3HEC-
yAepicTepai icke achlpyMeH OalaHBICTBI — LIGKTEYJep MEH
TOyeKeJep/i aHbIKTay XKoHEe Taliay; - 3epTTEIeTiH JKaraaiira colikec
KEJIETIH JKeNUIIK jKocmapiiay SAiCTepiH TaHJay; ChIHH )KYMBICTAap.Ibl
JKOHE YaKBIT IICH pecypcTapbIH KoJiia 0ap pe3epBTepiH aHbIKTaYy.

3. MeHrepyi THiC: - 6acKapyIIbUIBIK IS IMAEPi 33ipiiey MeH
KaObUIIayAa GM3HEeC-TIpolecTepIiH hopMaT3alUsIaHFaH
cHUIaTTaMajapblH Naiijanany JarabuIaphl; - OM3HeC-TIPOIeCTepIiH
rpaduKabIK KOpiHICTEepiH XKeNIUTiK rpaguKTepre TypIeHIipy
JaFJIblIapHI.

CeTeBoe MJIaHHpPOBaHUEe OW3Hec-MpoLeccOB M npoekToB SPBPP
6308

IIpepexkBu3uTHI Kypca: MeHe)KMEHT, MapKeTHHT
IlocTpeKBU3HTHI Kypca: [IpousBonacTBeHHas
MarucTepCKUid MPOEKT, TMpaKTHYecKas AesTEeIbHOCTS,
JeSITENBHOCTD U JIP.

Hens: Llempto  AuCOMIUIMHBI — sABIAETCA  (OPMHUPOBaHUE Y
MaruCTpaHTOB TCOPETUYCCKUX 3HAHUN U MNPaKTUYECKUX HABBIKOB B
o0acTH CeTeBOro IUIAHMPOBAHMS KaK MHCTPYMEHTA KaJCHZApHOTO
IUIAHUPOBAHMUS ~ TNPOEKTOB M CHUCTEMAaTHYECKOTO  KOHTPOJIST
pe3ynbTaTOB MPOEKTHOW JEATENbHOCTH; H3Y4YEHHE CTPYKTYpBI
CeTeBBIX TIpa(uKOB, MPUHIMIOB UX TIIOCTPOGHHS W METOJOB
ONTUMH3AIMY; TOJyYeHHE HAaBBIKOB PabOTHI B CIEIMATU3UPOBAHHBIX
NpOTpaMMHBIX  NPOTYKTaX, TO3BOJIIIOIIMX  aBTOMAaTHU3UPOBAThH
TIOCTPOEHHE ¥ ONITHUMH3AIHIO CETEBBIX IPAHKOB

Conep:xkanne: Kypc BKIIOYaeT 3HaHHA 10 CTPaTErH4ecKOMy
IUITAHUPOBAHWIO OW3HEca W OpraHW3alMy OW3HEC-TPOLECCOB B
KOpIOpaIwsiX M MX HozapasneneHusix. CreruanbHble KOMIETEHIUH,
MpUOOpEeTeHHbIE MarucTpaHTaMH B XOJA€ W3YyYEHHS JaHHOU
IVCLUIUIMHBL, SIBJIOTCS OCHOBOW CTPATErHYECKOTO YIIPABIICHHS
KOMMEpPYECKOH  JeSITeNbHOCTBI0O B KPYNHBIX ~ KOMMEPUYECKHX
OpraHM3aLMAX W MMEIOT MPHUKIATHOE 3HAUeHHe AN (HOPMUPOBAHUS
UX CTpaTerny Ha TOBAPHBIX PBIHKAX B YCIOBMSAX MHTETpalMdl M
rI06anu3anu SKOHOMUKHL.

Komnerennuu: [locne u3ydeHns JaHHOW TUCIMIUINHBI MarkCTPAHTHI
MpUOOPETYT:

JNODKEH 3HAaTh: - OCOOCHHOCTH KaJCHJAPHOTO IUIAHWPOBAHUS
HpOeKTHOI\/'l JACATCIIBHOCTU B paMKax I[PHUMCHCHUA TIPOLECCHOTO
TIOJIX0/Ia B YIIPABJICHUH OPTaHU3aIMsAMI.

2. TOJDKEH YMETh: - OIIMCHIBATH COJep KaHie ON3HEC-TIPOIIECCOB Yepes
MOCTPOEHHE HEPAPXHUECKOH CTPYKTYpbl paboT; - BBIABIATE H
AQHAIM3UPOBATh OTPAHWYEHMS W PHUCKHU, CBSI3aHHBIE C peaim3arueit
KOHKPETHBIX OHM3HEC-TIPOIIECCOB; - BBIOMpaTh MOIXOAALIME K
HCClIeTyeMOl CHTyallul METOJbI CeTEBOTO IIAHUPOBAHMS; BBISBISATH
KpHUTHYeCKHEe pabOTH ¥ IMEIOIINECs Pe3epPBEI BPEMEHH U PECYPCOB.

3. JOMKEH BIAAETh: - HABBIKAMHU HCIIOJIb30BaHHSA (HOPMAaIN30BaHHBIX
omucaHuii  OW3Hec-TIpomeccoB B pa3paboTKe W NPUHATHH
yIOpaBlIeHYECKUX  pEIIeHWH; -  HaBBIKAMH  IpeoOpa3oBaHUs
rpadMYeCKHX MPEACTaBICHAN OU3HEC-TIPOIIECCOB B CETEBBIC IpaduKH.

TIPaKTHKa,
Hay4Has

Network planning of business processes and projects SPBPP 6308
Prerequisites of the course: Management, Marketing
Post-requirements of the course: Industrial practice, master's
project, practical activity, scientific activity, etc.

Purpose: The purpose of the discipline is to form theoretical
knowledge and practical skills in the field of network planning among
undergraduates as a tool for scheduling projects and systematic
monitoring of the results of project activities; to study the structure of
network schedules, the principles of their construction and
optimization methods; to gain skills in specialized software products
that allow automating the construction and optimization of network
schedules

Contents: The course covers knowledge on strategic business
planning and the organization of business processes in corporations
and their divisions. The special competencies acquired by
undergraduates in the course of studying this discipline are the basis
for Strategic Management of commercial activities in large
commercial organizations and are of Applied importance for the
formation of their strategy in commodity markets in the context of
integration and globalization of the economy.

Competencies: After studying this discipline, undergraduates will
acquire:

Must Know: - features of the calendar planning of project activities
within the framework of the process approach in the management of
organizations.

2. must be able to: - describe the content of business processes
through the construction of a hierarchical structure of work; - identify
and analyze the limitations and risks associated with the
implementation of specific business processes; - to choose network
planning methods suitable for the situation under study; to identify
critical work and available reserves of time and resources.

3. must possess: - skills of using formalized descriptions of business
processes in the development and adoption of management decisions;
- skills of converting graphical representations of business processes
into network graphs.

CrpaTterusjabIK OM3Hec :#00a1apAbl :KoCHapJIay

SBZH 6308

Kypcteig npepexsusutTepi: MeHemxMeHT, MapKkeTHHT

KypcThIiH mocTpekBU3HTTEPi: OHIIPICTIK MpaKTHKa, MATHCTPIIIK K004,
MPaKTUKAJIBIK KBI3MET, FBUIBIMH KBI3MET XKaHE T. 0.

Makcartsl: ">xo0anapIsl CTpaTerusUIBIK OU3HEC - Jkocmapiay" MoHiHIH
MaKCaTbl-MaruCTPaHTTap IbIH aMMaKTBIK HapbIKTap 1aFbl
KOMIaHMsUTApAbl OacKapy/ bl JKOHE CTPATETHsJIbIK OCYiH JKeTimipyre

Crpateruyeckoe 0uzHec NJIAHHPOBAHME NPOECKTOB
SBPP 6308
IIpepexBu3nTHI Kypca: MenemxmenT, MapkeTuHr

IlocTpeKBU3HTHI Kypca: [IpousBonacTBeHHas TIpaKTHKa,
MarucTepCKUil TMPOEKT, TMpaKTHUeCKas eATeIbHOCTh, HAay4Has
NESTETBHOCTD U Ip.

Hean: Ilensto  aucumrmumbel  «CtpaTermueckoe  OusHec -

IJIAHUPOBAHUE TIPOCKTOB)» ABJIACTCA OBJIAACHUC MaruCTpaHTaMu

Strategic business planning of projects

SBPP 56308

Prerequisites of the course: Management, Marketing
Post-requirements of the course: Industrial practice, master's project,
practical activity, scientific activity, etc.

Purpose: The purpose of the discipline "Strategic business planning of
projects" is to master the knowledge and actions on strategic planning
and organization of business processes aimed at improving the
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OarpITTairaH OmsHec-mponectepai CTpaTerHsuIblK SKOCHapiay >KoHe
yHBIMAacTeIpy GolbIHIIA OLTIM MEH iC-KUMBLIIApAbI MEHIepyi.
Masmyssl: Kypc MaructpanTTapiblH TpaduKTep TEOPUSICHIHBIH
HET3IepiH JKSHE JKeNUIiKk Mopenpaepai rpadukrepmin Oip Typi
peTiHme 3epaeneyre; skoOamapApl  KYHTI30ETIK  KOcCTapJiayJarsl
JKETTIK MOJAENBAEPAIH OPHBI MEH POJiH, OJIapAbIH KOJJAHBLUTYbIHA
0aiiIaHBICTBI OJIAP/BIH HETi3ri apTHIKIIBUIBIKTAPBI MEH IIEKTeYJIepiH
Tangayfa; KeNlK TpadUKTepAiH KYpPBUIBIMBIH, OJapIbl KYpY
NPUHIMITEPIH JKOHE OJapIbl TYCIHAIPY epexenepiH 3epiereyre;
SKOHOMHUKAJIaFbl  JKEINIK  JKOCmapiiay — OmICTepiHiH  IKiKTenyiH
3epTTeyre OarbITTalFaH )KOOANBIK KbI3MET

Ky3bIperTep: 0cbl KypCThl UTepy TEOPHSUIBIK OiTiM MEH MPaKTHKAJIBIK
JaFbIIApbl KUIBIITACTRIPyFa MYMKIHIIK Oepeni, THIMILTIT KoFapsl
Busnectiy MoHIH 3epTTey; Kopmopamus MeH OeliMInenepieri
CrpaTermsuiblk  JKOCHapiiay  MpPOLECTEPiHIH  epeKIIeNIKTepiH
aHpIKTay;0m3Hecti CTpaTermsulblK JKOcHapiiay MpOLEciH Hrepy;
Ou3Hec-TIpoLecTepAl  YHBIMAACTBIPY;  KOPHOPALUSHBIH  AaMy
CTpPATETHACHIH ICKE achIpy MaKcaThIHa OU3HEC-K0OaHBI 93ipIiey KoHe
Ou3Hec-xKocmapay.

3HAHMSIM M JICUCTBUSAM [0 CTPATETHYCCKOMY I[UIAHHPOBAHHIO H
OpTraHu3aLHiu Ou3HEC-TIPOLECCOB, HAIPAaBJICHHBIMU Ha
COBEPIICHCTBOBAHHE YIPABJICHHS M CTPATETHYECKUH POCT KOMIIAHMH
Ha PErHOHAIIBHBIX PHIHKAX.

Conep:xenne: Kypc HanpaBieH Ha W3y4eHHE MaruCTpaHTaMH OCHOB
Teopuu rpadoB U CETEBBIX MOAENEH, KaKk OJHOTO W3 BHAOB rpados;
aHAJIM3 MeCTa W POJM CEeTeBBIX MoOJeNeld B  KalCHIapHOM
IUIAHUPOBAHUH  TNPOEKTOB, MX OCHOBHBIX MPEUMYIIECTB U
O[’paHH'—[eHHi’I, CBA3AHHBIX C UX NPUMEHECHUEM; U3YUCHUE CTPYKTYPbI
CETCBBIX l"pa(bl/lKOB, NPUHLIUIIOB HX TIIOCTPOCHUA W TIIPaBUJI HX
HHTEpIpEeTalid; W3y4YeHHe KIACCH(QUKALMH METOJOB CETEeBOrO
IJIAaHUPOBAHUA B DKOHOMHKE l'lpOeKTHOIjl JACATCIBHOCTHU
Komnerenuuu: OCBOCHHE TaHHOTO Kypca MO3BOJUT CHOPMHPOBATH
TEOPETHYECKHE 3HAHUS U NPAKTUYECKUE HABBIKU M3YYCHHE CYLIHOCTH
BBICOKO()(eKTHBHOTO  Ou3Heca;  BBIABICHHE  OCOOCHHOCTEH
MPOLIECCOB  CTPATErMYECKOTO IUIAHUPOBAHHS B KOPIOpAlUd H
HOJIpa3/IeNICHUsIX ;0CBOCHUE nporecca CTPaTEruyeCcKoOro
TUITAHUPOBAHHUS OmsHeca; OpraHu3aLys OM3HEC-TIPOLIECCOB;
pa3paboTka OHU3Hec-poeKTa U OW3HEC-IIAHMPOBAaHHE C LIEJIBIO
pealIM3alK CTPATETUH Pa3BUTHUsL KOPIIOPAIIUH.

management and strategic growth of companies in regional markets.
Content: The course is aimed at studying the basics of graph theory
and network models by undergraduates as one of the types of graphs;
analyzing the place and role of network models in project scheduling,
their main advantages and limitations associated with their use;
studying the structure of network graphs, the principles of their
construction and the rules of their interpretation; studying the
classification of network planning methods in economics project
activities

Competencies: Mastering this course will allow you to form
theoretical knowledge and practical skills studying the essence of a
highly effective business; identifying the features of strategic planning
processes in a corporation and divisions;mastering the process of
strategic business planning; organizing business processes; developing
a business project and business planning in order to implement the
corporation's development strategy.

XanbIKapaJdbIK CTPATETHSIIBIK MEHEZKMEHT

KypcTbin npepexkBuznTTepi: MeHe)KMEHT, MapKeTHHT
KypeTbIH mocTpeKBU3UTTEPi: OHTIPICTIK MPAKTHKA, MATHCTPIIK
K004, TPaKTUKAJIBIK KbI3MET, FBUIBIMH KBI3MET JKOHE T. 0.
MakcaTsl: sxahaHIbIK OIEM/TIK HAPBIKTA )KYMBIC ICTCHTIH
yibIMaap el 6ackapy camachlHAA TIHAAYIIBIIAPIBIH CTPATETHSIIBIK,
OliNaybIH IaMBITY, XaJIbIKaPAIBIK CTPATETMSUIBIK MEHEKMEHTTIH
ipreni Herizaepin Oiny /i xaoHe kahaHIBIK HAPBIKTA )KYMBIC iCTEHTIH
KOpHOpaIysIapAarl CTPATETHSIIBIK YAEPIC TypaIbl TYTac XKyHeIiK
MJCSHBI KAMTaMachl3 €Ty, CTPATeTrUsIbIK TajaayAblH, 0apibiK
JeHreHaeri CTpaTerusuIbIK MenTiMaep Ii TaHIaY IbIH XKOHE OJap bl
eHri3yai 6ackapyIbIH KQKETTI IPAKTUKAIBIK KY3bIPETTEPIH JaMBITY .
Ma3smynsbi: Kypc xahaHapik aiemM/Iik HapbIKTa XKYMbIC ICTSHTIH
KOpHOpaIysuIapAarsl KOl JeHIeHITi CTPaTeTrUsIbIK MPOIIECC TyPalIbl
Kyiteni Tycinikke, CTpaTerusijiblK Talaay Ky3bIpeTTepiH 1aMbITyFa,
MeMJIEKETTEp MEH callalapAblH HIeKapanapbl apKbLIbl Ou3HeC-
nopTQebai CTpaTer wsUIBIK 0acKapyFa, THIM/I XaJbIKapajblK
CTpaTerusIapabl HETi3eyTe KIHE XaIbIKapallblK HapbIKTapFa
NIBIFY IBIH THIMJII TOCUIIEpiH afiKbIHIayFa, )kahaHIbIK HApBIKTa
JKYMBIC ICTEHTIH KOpIopanusIap IsIH THIMII OTIeparysiIbIK
JKyHenepiH KaJbIITacThIpy SAICTeMeNepiHe OKBITYFa OaFbITTaFaH
HapbIKTA.

Ky3bIperTijlikTep: IoHA1 HTepy HOTIDKECIHAE CTYACHT: Oi1yi THic:
Ka3ipri 3aMaHFbI XaJbIKapaIbIK MEHEIKMEHT TIeH ON3HECTIH
TEOPHUSUTBIK HETI3[IePiH, JaMy Ke3CHICPiH jKOHE aca MaHbI3IbI TYHiH/Ii
YFBIMIIApBl MEH TEPMUHIEPIH; Ka3ipTi XaIbIKapalblK OM3HECTIH
CBIPTKBI OPTACHIH; QJIEMHIH JKETEKIIi eNAEPiHiH YITTHIK iICKepIIiK
CTEPEOTHUNTEPiH, MEHTAIUTETI MCH MO/ICHHUETIHIH epeKIIeTIKTepiH;
XanbIKapasblK OM3HEC canachIHIArbl CTPATETHSIIBIK KOCTIapiay MeH

MexnyHapoanslii cTpaTteruyeckuii MeHeq:kmMeHnT IlpepexkBu3MTBI
Kypca: Menemxment, MapkeTuHr

IlocTpeKBU3HTHI Kypca: [IpousBoncTBeHHas
MAarucTepcKuii MPOEKT, MPaKTUYeCKass AEATEIbHOCTD,
eI TeIILHOCThD U JIP.

Ienb: pa3BUTh CTpaTeruveckoe MBIIUICHUE CIylIaTeiaed B 00JacTH
yIpaBlieHHs  OpraHM3alusIMH, paOOTAlOIIMMH Ha  TJI00albHOM
MHPOBOM pBIHKE, O0ecnednTh 3HaHHE (GYHIAMEHTAIBHBIX OCHOB
MEXIYHApOIHOTO CTPATeTHYECKOTO MEHEKMEHTa M  IIeJI0CTHOE
CUCTEMHO€ TMpPEJACTaBICHHE O CTPATerMYeCKOM IMpolecce B
KOpIOpanusaX, paboTalomMx Ha II00adsHOM pPBIHKE, Pa3BHUTh
HEOOXOMUMBIE  NPAKTUYECKHE  KOMIIETCHIIMA  CTPATerHYeCKOro
aHa/M3a, BHIOOpPAa CTPATErMUECKUX pPEUICHHH BCeX YpPOBHEW U
YIIPaBJICHUS] UX BHEAPEHUEM.

Conepsxenue: Kypc HampaBiieH Ha CHUCTEMHOTO TpPEICTABICHHA O

TIPaKTHKa,
Hay4JHas

MHOTOYPOBHEBOM ~ CTPAaTETMYECKOM IpoLEcce B  KOPIOPALMX,
JNCHCTBYIOIIMX Ha [J100aJbHOM MHPOBOM  DBIHKE, pa3BHTHE
KOMIICTCHIIMH CTPATEruyeCcKOro aHaJIN3a, CTpaTeruyecKoe

ynpasieHHe Ou3Hec-mopTdeneM depe3 TpaHUIBl TOCYAapCTB H
oTpaciieid, 000cHOBaHHE d(PPEKTUBHBIX MEXIYHAPOIHBIX CTPATETHH U
onpeneneHrne 3QPEKTUBHBIX CIIOCOOOB BBIXOJa Ha MEXKIYHapOIHbBIC
pBIHKH, oOydeHHe MeToaukaM (GOpMHPOBaHHSA  S(PPEKTHBHBIX
OTEPALMOHHBIX CHCTEM KOPIOpPALUH, paboTalOMMX Ha TII0OAILHOM
PBIHKE.

Komnerennmu: B pesynpraTte OCBOSHMS JAWCHUILIMHBI CTYJIEHT
JOJDKEH: 3HATh: TEOPETHYECKHE OCHOBBI, OTalbl pasBUTHA H
Ba)XHEHIIME KIFOYEBBIE TMOHSATHS W TEPMUHBI COBPEMEHHOTO
MEX/yHapOJHOTO MEHEMXKMEHTa ¥ OW3Heca; BHEIIHIO Cpeny
COBPEMEHHOTO MEXIYHapOJIHOro OH3Heca; HAlMOHAJbHBIC JENOBBIC

International Strategic Management

Course prerequisites: Management, Marketing

Post-requirements of the course: Industrial practice, master's
project, practical activity, scientific activity, etc.

Objective: to develop the strategic thinking of students in the field of
management of organizations operating in the global global market, to
provide knowledge of the fundamental principles of international
strategic management and a holistic systematic understanding of the
strategic process in corporations operating in the global market, to
develop the necessary practical competencies of strategic analysis,
selection of strategic decisions at all levels and management of their
implementation.

Content: The course is aimed at a systematic understanding of the
multi-level strategic process in corporations operating in the global
global market, the development of strategic analysis competencies,
strategic management of the business portfolio across the borders of
states and industries, justification of effective international strategies
and identification of effective ways to enter international markets,
training in methods for the formation of effective operating systems of
corporations operating on the global the market.

Competencies: As a result of mastering the discipline, the student
must: know: the theoretical foundations, stages of development and
the most important key concepts and terms of modem international
management and business; the external environment of modern
international business; national business stereotypes, mentality and
cultural features of the leading countries of the world; the most
important tools of strategic planning and management in the field of
international business;

be able to: analyze sources of economic and organizational
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OackapyIbIH aca MaHbI3JIbI KypalIapbiH;

oiy: Benrini Oip enme THIMII CBIPTKBI SKOHOMUKAIIBIK KbI3METT1
JKYPTi3y KaFJaiiaapbld, epeKIIeTiKTepi MeH MYMKIHAIKTEPiH aHBIKTAY
MAaKCaThIHIa 3KOHOMUKAIIBIK KOHE YIHBIMIACTHIPYIIBUTBIK-
OacKapyIIBUIBIK aKIapaT Ke3IepiH Taluiay; HaKThI

YHBIMIAaCTHIPY IIBUIBIK-0aCKAp Y IIBLIBIK JKaFaaiiia apHaibl OLTiMIi
naianany yIiH KaXeTTi 9icTep MEH KYpaAapabl TaHIay;
HIapyalbUIbIK KYPTi3yi cyOBeKTUIepIiH XadbIKapalblK OU3HECIHIH
OKy MIHJETTepiH Tannay Ke3inae 6ackapymbUIbIK HISIiMIep
KaObUIAAY 1Bl HEeTI31eY;

HeJTIK eTy: XaIbIKapaIbIK KOMITAHUSHBIH CHIPTKBI OPTACHIH Ty
anicrepi; XanbIKapajblK OH3HEC-OIepalysIapbl )Ky3ere acblpy
anicrepi.

CTEPEOTHITBl, MCHTAJINUTET ¥ OCOOCHHOCTH KyJBTYPHI BEAYIINX CTpaH
MHpa; BaKHEHIINE MHCTPYMEHTHI CTPATeTHYECKOTO IUIAHUPOBAHUS U
ynpasieHus B chepe MexXIyHApOAHOTO OM3HECa;

YMeTh: aHaJM3UPOBaTh HCTOYHUKH 9KOHOMHYECKOH u
OpTaHU3aLOHHOYTIPABICHYECKOH HHGOPMALMH C EBI0 BBISBICHHSL
ycIoBHH, 0COOCHHOCTEH W BO3MOXKHOCTEH BeneHHs 3(PdeKTHBHOM
BHEIIHEIKOHOMHYECKOH AesATeILHOCTH B KOHKPETHOH CTpaHe; Jenath
BBIOOp HEOOXOIMMBIX METO/IOB U MHCTPYMEHTOB ISl HCTIOJIB30BaHHs

crenuaIbHbIX 3HaHUH B KOHKPETHOU OpraHU3aIMOHHO-
yTpaBiIeHYECKOH CUTyaluy; 000CHOBBIBATh NpUHATHE
yIpaBIeHYECKUX  pPEIICHWH TIpH  aHalu3e ydJeOHBIX  3amad

MEX/[yHapOJHOTO OM3HECa CyOBEKTOB X035 HCTBOBAHMS;

BJIaJleTh: METOJAaMM aHaJlM3a BHENIHEH Cpefbl MEKIyHapOIHOM
KOMIIaHUM; METOJAaMH OCYILECTBICHHS MEXIyHApOAHbIX Ou3Hec-
Onepanui.

management information in order to identify conditions, features and
opportunities for conducting effective foreign economic activity in a
particular country; make a choice of necessary methods and tools for
using special knowledge in a specific organizational and managerial
situation; justify managerial decision-making when analyzing
educational tasks of international business entities;

possess: methods of analyzing the external environment an
international company; methods of conducting international business
operations.

KovmnanusinbiH 1amy ctpaTterusicel KDS6308

Crparterusi pazputus komnanuu SRK 6308

The company's development strategy TCDS 6308

Kypctsin nmpepexsusurTepi: MenemxmMenT, MapkeTHHr

KypcThIH mocTpekBH3UTTEpi: OHMIPICTIK MPaKTHUKA, MaTUCTPIIK
004, MPaKTHKAJIBIK KbI3MET, FBUIBIMU KbI3MET JKOHE T. 0.

MaxkcaTbl:  TOHAI  OKBITYJBIH  MakKcaTbl ~ MarMcTpPaHTTap.bl
KOCIOPBIHAAPIBIH JIaMy CTPATETHsACHIH 33ipJeyre JKoHe iCKe achlpyra
KaTBICYFa TEOPHUSJIBIK JKOHE INPAKTUKAJBIK Jaspiaylbl KaMTaMachl3
€Ty OOJIBI TaObLIAIBI.

Masmyssl: Kypc MarucTpaHTTapAbl CTPATETHSUIBIK —KOCHapJay
Typalbl TEOPHSUIBIK OUTIMII KaJbINTACTHIPYFa; MaruCTPaHTTapAbIH
SKOHOMUKAJIBIK CTPATETHsHBI 93ipiiey JKOHE ICKe achlpy calachlHIa
KOJImaHOa bl OiMiM aiyblHa; SKOHOMHUKAIBIK Taigara KON KeTKi3y,
HapBIKTBIK YJIECTI apTTBIPY JKOHE KOCIMOPHIHHBIH KYHBI MeEH
KYH/BUIBIFBIH aPTTBHIPY SAICTEPIiH iCKe achIpyFa yiperei.
Kyseiperrep:

Binmyre Tuic: -KapXKbUIBIK-DKOHOMHKAJIBIK, CTATHCTHKAIBIK JKOHE
Oyxrairepyik aKHmapaTThl JKHHAY TIPOIeci; -Kocidm  KbI3MeT
MocelNielIepiH Imemry Ke3iHAeri KapKbUIBIK-DKOHOMHKAIBIK Tajay
HYCKJIapbl; 3KOHOMHKAJIBIK JKOCIApJapbl >KacaylblH OOBEKTUBTI
Heri31epi; DKOHOMUKAIBIK IIPOIECTEep MEH KYOBIIBICTap XKyifeci.

icteii amy Kepek: Oenrinmi Oip KyHre akmapaTTblH >KHHATYBIH
CANBICTBIPY ~ JKOHE  JAEPeKTepre  Tanjay  OKYprisy  apKbUIbl
CTaTHCTUKAJIBIK ~ OHICYAIH  OpTYpJl  OfiCTepiH  KomjaHy, -
SKOHOMUKAJIBIK ©CYyJi HEeri3[ey YLIH KHHAIFaH ACPEKTEpliH adyaH
TYPJIUITiH Tajnmay »KoHe oyapibl Oenrimi Oip HOTIDKEre JKEeTKi3y; -
op0ip DKOHOMHKAIBIK KOPCETKINITI ecenTey YLIH KHHAJIFaH
JepeKTepIiH peiiH Oaramnay; - >KOCHapiapIblH OpTYpii OedimMaepiH
JKacay YIIIH KaXKeTTi akmaparThl HaiianaHy; KakKeTTi aKHmapaTThl
JKBUIIAM TaOBIHBI3.

MeHrepyi THiC: -KYpAETi dJIeyMeTTIK-3KOHOMUKAIIBIK KOPCETKIIITepIi
Tanfay TOCULAEPIH; -IepeKTepai JKHHAY MEH TalmayJaH KeliH
KOPCETKIMTEPIiH 63repyiH TYCIHIIpY koHE TYCIHAIPY AaFablIaphIH; -
KOCIOPBIH MEH YHBIM CTaHAAPTTapblHa COMKeEC JKocmapiap/bl xKacay
YILI{H SKOHOMHKAJIBIK €CENTey ICTepiH.

IIpepexkBu3nTHI Kypca: MeHemxMeHT, MapKkeTuHr
ITocTpeKkBU3UTHI Kypca: IIpousBonacTBeHHAs
MarucTepCKui MPOEKT, MpaKTU4ecKas AesATeIbHOCTS,
JIeSTEIBHOCTD U P.

Hean: llens n3ydueHHs MUCHUIUIMHBI 3aKIIOYACTCS B OOCCIICUCHUH
TEOPETHYECKOH M TPAKTHYECKOH MOATOTOBKM MAruCTPaHTOB K
y4acTHIO B pa3paboTKe W pealn3aliyd CTPAaTerud  Ppa3BHTHS

TIpaKTHKa,
Hay4Has

TPEANIPUSTHH.
Conepixenue: Kypc o0ywaer wmarucrpantoB (QpopMHUpPOBAHHIO
TEOPETHYECKMX  3HAaHMH O  CTPAaTeTMYecKOM  IUIAHMPOBAHUY;

MOJNYYEHUI0O MAaruCTpaHTaMH NPHKJIAAHBIX 3HaHWiII B oOnacTH
pa3paboTKH M peanu3ald dKOHOMHUYECKOHW CTpaTeruu; peaau3alin
METOJIOB JOCTH)KCHUSI IKOHOMHMYECKON BBITOJBI, YBEIUUCHHUS HOJH
PBIHKA H OBBIIIEHHUS CTOMMOCTH M CTOMMOCTH TIPEATIPHATHS.
Komnerenuuu:

OBaageTs KoMmeTeHOMSIMH: 3HaATB: -mipouecc cbopa ¢unHancoBo-
SKOHOMHYECKOH, CTaTUCTHIECKOH M OyXrantepckoil mHpopmanuy; -
BapHaHThl (PUHAHCOBO-KOHOMHYECKOrO AaHaiW3a IPH pPEIICHUN
BOIIPOCOB MPO(hec-CHOHATBHON eITeIbHOCTH; OOBEKTUBHBIC OCHOBBI
COCTaBJICHUS SKOHOMUYECKHX IIJJAHOB; CHCTEMY BKOHOMHYECKHX
MIPOLIECCOB U SIBJICHUH.

YMeTh: COOTHOCUTH cOOMpPaeMOCTh MH(POPMAIUH Ha OIPE/IENICHHYIO
JaTy ¥ MPOBOJS aHAJIU3 JaHHBIX HMCIOJIB30BAaTh PAa3IMYHbIE METOBI
CTaTHCTUYECKOH 00pabOTKY; - OLCHMBATh POJIb COOPAHHBIX JAHHBIX
JUISL pacdeTa KakIoro SKOHOMHYECKOTO NOoKa3aTellst; -aHaJIu3UpOBaTh
9KOHOMUYECKHE Pa3JieNbl IUIAHOB; OIEPATHBHO HAXOMUTh HYKHYIO
HUH(POPMAIIHIO.

BuaajeTb: -npueMaMy aHaJIU3a CIOXKHBIX COI[HAIBHO-9KOHOMHYECKHX
MoKa3aTenel; -HaBbIKAMH COCTaBJICHUS IOSCHEHUS M OOBSICHEHHUS
U3MEHEHHS TOKa3aTeNei, mocie NpOBEAECHHOro cOopa M aHalM3a
JaHHBIX; - METOJaMH 3KOHOMHYECKHX pacyeToB JUI COCTABIICHHS
IJIAHOB, COTJIACHO CTaHAApPTaM MPEINPHUITHS U OPTaHU3ALUH.

Prerequisites of the course: Management, Marketing
Post-requirements of the course: Industrial practice, master's project,
practical activity, scientific activity, etc.

Purpose: The purpose of studying the discipline is to provide
theoretical and practical training of undergraduates to participate in
the development and implementation of enterprise development
strategies.

Content: The course teaches undergraduates to form theoretical
knowledge about strategic planning; graduate students to receive
applied knowledge in the field of development and implementation of
an economic strategy; to implement methods to achieve economic
profit, increase market share and increase the value and value of the
enterprise.

Competencies:

Know: - the process of collecting financial, economic, statistical and
accounting information; - options for financial and economic analysis
when solving issues of professional activity; objective bases for
drawing up economic plans; a system of economic processes and
phenomena.

Be able to: correlate the collection of information on a certain date
and use various methods of statistical processing when analyzing data;
- analyze the variety of collected data and bring them to a certain
result to justify economic growth; - use the information necessary for
drawing up various sections of plans; solve typical tasks related to
drawing up plans and apply them when solving the standards created
in the organization; quickly find the necessary information.

Possess: - techniques for analyzing complex socio-economic
indicators; - skills of making explanations and explaining changes in
indicators, after the data collection and analysis; - methods of
economic calculations for drawing up plans, according to the
standards of the enterprise and organization.
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HHHOBanusIIIBIK K 00a1apabIH THiMALTIriH 6aranay | ZHTB 6309
KyperbiH npepexBu3uTi: MeHempkMeHT, CaHABIK MEHEIKMEHT,
JIMH-MEHEIKMEHT

KypTtbiH moctpexkBu3uTi:[lemarorukanslk MpakTHKA, i3AEHYLIUTIK
MPaKTHKa, MAaruCTPIiK IUCCEPTALs, THKIPUOETIK KOHE FHUIBIMHU
KBI3MET JKOHE T.0.

Makcatbl: Makcatsl: MarucTpaHTTap.IbIH KOCITOPBIHHBIH
MHHOBALMSUILIK KBI3MET1 CaJlachlHAAa JKOHOMUKAJLIK OiaiM KelleHiH
aJTyBI, OCHI cajiajia GacKapyUIbUIBIK MISIIiMIep KaObUIIaybl, COHai-aK
WHHOBALMSUIBIK JKOOANap bl THIMALIINH jkobamay xoHe Oaranay,
oNap/bl Kap)KbUIAHABIPY TACUIAEpiH TaHAay OOWBIHINA MPAKTHKAJIBIK
JaFIbUIap /bl Urepyi.

MasmyHbi: "VHHOBaUWSIBIK K0OadapAblH THIMIUIrIH Oaranay"
KypChl MarucTpaHTTapfa HHHOBALMSJIBIK KOOAIapAbIH THIMIUTITIH
Oaramay Heri3mepi OoibrHmIa OinmiM Oepyre OarbiTramraH. Ocsl Kype
reHOepiHzae MarucTpaHrTap VHHOBaUMSITBIK xKoOamapabIH
TUIMAUIINiH OaFajaylIblH OHICHAMANBIK, COHAAH-aK oIICTEMEeIiK
acIIeKTUIepiMEH TaHBICHII, MTepin KaHa KoiiMaii, Oaramay TaciimepiH
NpaKkTHKaga KOJJaHa ajajbl, aKUMIapAblH Oakpliay —OKOHE
OakpITaHOAWTHIH TaKeTiH Oaramayabl JKy3ere acblpa ajaabl, Kenl
cajanel KOMITAaHWSUJIApJbIH KYHBIH Oarajail anajibl, KaCIOPBIHIBI
KaiiTa KypbUIbIMIay MaKcaThIHAA Oaranay >Kyprize anaisl, Oy Ka3ipri
yakpITTa ©3eKTi OoJBIn TabBUIANBI, al COHAANH-aK HWHHOBAIMSUIBIK
KOCIMOPBIHAAPABIH THIMIUIITiH OaFajmay Typajbl €CelTi cayaTThl
KYpacTeIpybl yipeHy. Kypc HMHHOBAaIMSUIBIK >K0Oanap/blH KYHBIH
Oackapy JarabpUIapbiH Oepei.

KomneteHnusiiapsi:

VIHHOBaLMSIHBIH SPTYPJi TYpJepi, MHHOBALMSJIBIK KBI3METTIH OpHBI
MCH pOJli, HHBECTUIMSAJIBIK CHITATTaFbl MHHOBALMSIIBIK MICHTIMICPIi
KaOBUIIayFa ocep eTeTiH paKTopiap Typasl TYCIHIKKE He 00uy.
VHHOBaUMAJBIK ~ JKOOamayJblH  KYpbUIBIMBI ~ MEH  KE3€HJAEDIiH,
WHHOBaLVSIIApABI OarajayIbIH 9IICTEMEIIK TOCUIIEPiH, >KoOamap bt
Kap KbUIAHBIPY ToCUIepi MEH Ko3/epiH Oiry

VHHOBaUMSIBIK WHBECTULIMSIIAY CAJIACBIHIAFBI LICHIIMAEp i Heri3aey
OOWBIHIIIA HAKTHI MIHIETTEP/II MENTy Ke3iHAe MOHII OKY MpOIICCiHIe
aJFaH TeOPUSUIBIK OLTIMAEPiH KoJiaHa Oly.

Ouenka 3 ¢eKTUBHOCTH HHHOBAIIMOHHBIX poekTOoB OEIP 6309
IlpepexBu3uThl Kypca: MeHnemxment, [{uppoBoii MeHEIKMEHT,
JInH-MEeHEeKMEHT

HOCTpeKBPBPlTl:I Kypca: Hez[aromt{ecxas[ IpaKTHKa,
HCCIeaoBaTC/IbCKaA TIpAKTHUKaA, Marucrepckas Juccepranus,
TpaKTH4IeCKasd JACATCIBHOCTD, Hay4Has u negaroruyecKas

JeSITENBHOCTD M JIP.
Hens: Ilomydennme MarucTpaHTaMH KOMIDIEKCA SKOHOMHUYECKUX
3HaHUH B 00JAaCTM HMHHOBALIMOHHOM NEATENbHOCTH HPEANPUSTHS,
NPHUHATHSL yNPaBICHYECKUX pEIICHUH B JaHHOW cdepe, a TakKe
MpUoOpeTeHne NPAKTUYECKNX HABBIKOB 110 MPOEKTHPOBAHHIO H
oueHke 3()(GEeKTUBHOCTH HWHHOBAIIMOHHBIX IPOEKTOB, BBIOOpE
croco00B Ux (PUHAHCHPOBAHUS.

Conep:xanne: Kypc «Onenka 3(@(eKTHBHOCTH WHHOBAIIMOHHBIX
MPOEKTOB» HMEET CBOEH MLeNbl0 JaTh MAarucTpaHTaM 3HaHHS II0
OCHOBaM OIIEHKH 3((PEKTHBHOCTH HWHHOBAIMOHHBIX MPOEKTOB. B
paMKaX HacTOSAILIEr0 Kypca MAarucTpaHThl CMOTYT HE TOJBKO
MO3HAKOMUTBCSI U OCBOMTh  METOJOJOTHYECKHE, a  TakKKe
METONYECKUE AaCIeKThl OLUECHKH 3(P(PEKTUBHOCTH HHHOBAIMOHHBIX
MPOEKTOB, HO U HCIOJIb30BaTh HAa IPAKTHKE IOAXOABI K OICHKE,
OCYWIECTBIATh OLEHKY KOHTPOJBGHOTO M HEKOHTPOJBHOTO IIaKeTa
aKIWi, OIICHWBATH CTOMMOCTH MHOTONPOQMIFHEIX KOMIIAHWH,
MPOBOAUTH OLEHKY MHPENNPHUATHA B LEIIX €ro PecTpyKTypH3aluH,
YTO SIBISIETCS aKTYaJIbHBIM B HACTOSIIEE BPEMs, a TaKKe HayYHThCS
TPaMOTHO  COCTaBIATH OT4ET 00 OIeHKe A(PPEeKTUBHOCTU
WHHOBAIIMOHHBIX mpeanpustuil. Kypc naeT HaBBIKM yTpaBIeHHS
CTOMMOCTBIO HHHOBAIIMOHHBIX MPOEKTOB.

Komnerenuuu:

Nmeth NpEACTABJICHUE O pasjiIMdYHbIX BHOAX HHHOBaL[Hﬁ, MECTC U
poau PIHHOBaLlPlOHHOﬁ JACATCIIBHOCTH, (baKTOan, BJIMAIOIIUX Ha
TIPUHSATHE HHHOBAIIMOHHBIX PElIeHNH HHBECTHIHOHHOTO XapaKTepa.
3HaTh CTPYKTypy M OTambl HHHOBALIMOHHOTO MPOEKTHPOBAHUA,
METOAMYECKHE MOAXOABI K OIEHKE WHHOBAaIUM, CIOCOOBI W
HCTOYHUKH (DMHAHCHPOBAHNUS IPOEKTOB

YMeTh NPUMEHATh TEOPETUUECKHE 3HAHUSA, TMOJTy4YEHHBIE B IpoOIecce
W3y4YeHUs IWCUUIUIMHBL, TPH pEIICHNH KOHKPETHBIX 3ajad I1o
000CHOBaHHIO perueHuit B obnactu MHHOBAaLMOHHOTO
HUHBECTHPOBAHUSL.

Evaluation of the effectiveness of innovative projects EEIP 6309
Prerequisites of a course: Management, Digital Management, Line
Management

Post-requirements of the course: Pedagogical practice, research
practice, master's thesis, practical activity, scientific and pedagogical
activity, etc.

Purpose: Undergraduates receive a complex of economic knowledge
in the field of enterprise innovation, management decision-making in
this area, as well as acquire practical skills in designing and evaluating
the effectiveness of innovative projects, choosing ways to finance
them.

Contents: The course "Evaluation of the effectiveness of innovative
projects” aims to give undergraduates knowledge on the basics of
evaluating the effectiveness of innovative projects. Within the
framework of this course, undergraduates will be able not only to get
acquainted and master the methodological and methodological aspects
of evaluating the effectiveness of innovative projects, but also to use
in practice approaches to evaluation, evaluate controlling and non-
controlling stakes, evaluate the value of diversified companies,
evaluate the enterprise for its restructuring, which is relevant at the
present time, and also learn how to competently compile a report on
the evaluation of the effectiveness of innovative enterprises. The
course provides skills in managing the cost of innovative projects.
Competences:

Have an idea of the various types of innovations, the place and role of
innovation, the factors influencing the adoption of innovative
investment decisions.

Know the structure and stages of innovative design, methodological
approaches to innovation assessment, methods and sources of project
financing

Be able to apply the theoretical knowledge gained in the course of
studying the discipline when solving specific tasks to substantiate
decisions in the field of innovative investment.

7KobGanapasl KapKbLIBIK kocnapiaay ZHKZH 6309

Kypctein mnpepexBusuti: Menemxment, CaHABIK MEHEIKMEHT,
JInH-MEeHEeKMEHT

KypTein moctpexkBm3uTi:[lefarorukanslk NpakTHKa, —i3AEHYIIUTIK
MpPaKTHKa, MAarUCTPIiK IHCCEPTALsi, TIXKIPUOENTIK XOHE FBUIBIMU
KBI3MET JKOHE T.0.

MakcaTtbel: MaructpantrapablH OoJjamakra KOMITaHUSIHBIH HeMmece
0aHKTIH Kap KbUIBIK-aHAUTHKAJIBIK KBI3METIH/E )KYMBIC iCTEereH e /e,
03 OW3HECIH KypyJa Ja HMHBECTHLMSUIBIK CTpaTerusulap MeH JXKaHa
OusHec-OarpITTap/Abl KYpyFa THIMII KaThICyFa MYMKIHIIK OepeTiH
9KOHOMHKAHBIH HAKTHI CEKTOPBIHIAFBI KOMTIAHHSIAFbI

®dunaHcoBoe IIaHHpoBaHue npoextoB FPP 6309
IlpepexBu3uThl Kypca: MeHemkment, [lubpoBoil MeHEIKMEHT,
JInH-MEeHEeKMEHT

HOCTpeKBPBP[Tl:I Kypca: Hez[aromt{ecxas[ NpaKTHKa,
HCCICO0OBATCIbCKAA TIpAKTHUKa, MarucTepckas JauccepTanys,
TpaKTH4IeCKasd JACATCIBHOCTD, Hay4Has u negaroruyccKas

JESITETBHOCTD U JIP.
Henp: OBnageHne MarucTpaHTaMH 3HAHHSAMH 00 yIpaBiIeHHN
WHBECTHIMOHHBIMH TIPOIIECCAMH B KOMIIAHHH PEaTbHOTO CEKTOpa
JKOHOMHKH, TMO3BOJIIOIIMMH HUM B OyaymeMm 3(¢eKTHBHO
y4acTBOBATh B CO3[aHMH WHBECTHIIMOHHBIX CTPATETHd U HOBBIX

Financial planning of projects FPP 6309

Prerequisites of a course: Management, Digital Management, Line
Management

Post-requirements of the course: Pedagogical practice, research
practice, master's thesis, practical activity, scientific and pedagogical
activity, etc.

Objective: To master students' knowledge about the management of
investment processes in a company in the real sector of the economy,
allowing them to effectively participate in the creation of investment
strategies and new business directions in the future, both when
working in the financial and analytical service of a company or bank,
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MHBECTHIVSUIBIK IIpoLiecTepai 6ackapy Typaisl OUTIMIEpiH MEHTepyi.
Masmynsbi: "XKoOGanapabl KapKbUIBIK JKocmapiay" Kypchl OH3HEC
obanap OGOMBIHINA Kap)KBUIBIK JKOCIHApiap MEH aKlia arblHIapblH
KYpy Macenenepin 3eprreyre OarbiTramraH. [ToHAi oKy OapbIchIHIA
MAarucTpaHTTap KapiKbUIBIK JKOCHApJapAblH HbICAaHAapbIMEH, OH3HEC
y)obanapbl Kap KbUIAHIBIPY KO31epiMeH TaHbICabl. IHBECTHIIHSIBIK
KPUTEPUIIIEPAl ecenTeyai koHe OM3HEC jKoOanapblH TIyeKeAepiH
Oaranaynsl yipeniHiz. [IoHai oKy OapbIChIHIa MarucTpaHTTap Onu3HeC-
XKOOaHBIH Kap>KbIIBIK MOJICTIH JaibIHIA b,

KomneTtennusiiappi:

O3iHAik Yyl OKYMBICBIH JaiflHmay MIeHOepiHae OM3Hec-xKocmap
KaJIbIIITaCTBIPA/bI.

Teopusutblk Mocenenepai Iienieai, ©3iHAiK Y# TarncelpMachkl MEH
eMTHXaH TalChIpMaJapblH OpBIHAAYy asCBIHAA aKila arbIHAAPBIH
JKacaibl.

O3 OeriHme Yy JKYMBICHI MEH €MTHXaH >KYMBICHIH OpBIHIAY
nreHOepiHze k00aHbI KA KbIIAHABIPY KOCHAPBIH KAIBINTACTHIPAIbI.

OW3Hec-HaNpaBJIeHNH, Kak NpH padoTe B (PUHAHCOBO-aHATUTHIECKON
ciry>x0e KOMITaHuH UK 0aHKa, TaK U cO37aBasi CBOU OU3HeC.
Conep:xanne: Kypc «®DuHaHCOBOE TIIAHMPOBAHHE IPOCKTOBY»
HalpaBJieHa Ha M3yYeHHE BOIPOCOB TIOCTPOCHUS (UHAHCOBBIX
TUTAaHOB U JICHE)KHBIX MTOTOKOB IO OM3HEC mpoekTaM. B xome nsydenus
JVCLUIUIMHBL MarkuCTPaHThl MO3HAKOMSTCS ¢ (popMaMH (DHHAHCOBBIX
IUIAHOB, NCTOYHHUKaMHU (PMHAHCHPOBaHUs OM3Hec NpoekToB. HayuaTcs
paccUMTHIBaTh MHBECTHIIOHHBIE KPUTEPUH W TIPOBOJHUTH OIEHKY
pHCKOB Ou3HEC TMpOeKTOB. B xoie wW3ydeHHs IUCLMILTHHBI
MAarkcTPaHTHI TOTOBST (GHHAHCOBYIO MOJEIb OM3HEC MPOEKTa.
Komnerenuuu:

dopmupyer Ou3Hec-TUIaH B paMKax IMOJATOTOBKHM CaMOCTOSITEIbHOM
JOMamIHeH paboTHI.

Pemraer TeopeTuueckue 3a1auu, CTPOUT AECHEKHBIE TOTOKU B paMKax
BBINOJIHEHHS CAMOCTOSITENIbHON TOMAIIHEH paboThl 1
9K3aMEHAI[MOHHOH paboTEIL.

DopmMupyeT miaH GUHAHCHPOBAHUSI IPOEKTA B PAMKaX BBIMOIHEHUS
CaMOCTOSTENBHON JOManIHeH paboThl M SK3aMEeHAIlMOHHOH padoTHI.

and creating their own business.

Contents: The course "Financial project planning" is aimed at
studying the issues of building financial plans and cash flows for
business projects. During the course of studying the discipline,
undergraduates will get acquainted with the forms of financial plans,
sources of financing of business projects. They will learn how to
calculate investment criteria and assess the risks of business projects.
In the course of studying the discipline, undergraduates prepare a
financial model of a business project.

Competences:

Forms a business plan as part of the preparation of independent
homework.

Solves theoretical problems, builds cash flows within the framework
of independent homework and exam work.

Forms a project financing plan within the framework of independent
homework and examination work.

HunoBanusiiibIK 6u3HecTi 6ackapy I1BB 6309

KypetbiH npepekBu3uTi: MeHempkMeHT, CaHABIK MEHEIKMEHT,
JIMH-MEHEIKMEHT

KypTsin moctpexkBusuTi:[leqarorukanslk MpakTuKa, 130CHYIIUTIK
MPaKTHKa, MAarUCTPIiK IHCCEPTALs, THKIPHOETIK KOHE FHUIBIMHU
KBI3MET JKOHE T.0.

MaxkcaTsl: CTpaTernsulbIK MiHAETTEP/l LICNly YIIiH KOPIOPATHBTIK
Kap>KbIHBI 0acKapyAblH 3aMaHayH OIICTepiH KOJJaHy MYMKIiHIITiH
yipety

Masmynsi: Kypc OipiHmi ke3ekTe 0ocekere KaOuIeTTi, OHBIH iMIiHIe
ahaHIBIK HapbBIKTa, UIrepiieTyre KaOuTeTTi Kacimkepiik yJrigeri
JKOFapbl OuTiKTI OackapymbulapAsl naspiayra apHamraH. Kype
KBI3MET callachlHJa KOMITAHUSHBIH LU(PIBIK TpaHCHOpMansIChIH
Gackapy JKoHe HHIYCTpPHsIAFbl MHHOBALMSIBIK OM3HecTi Oackapyra,
Tayapiap MeH KbI3METTepIiH Oaocekere KaOLTeTTi eHAmipicTepiH
KYPYIIbIH MHHOBALIMSUIBIK JKOOANapbIH Jkacayra yipereni
Komnerennusiiappri:

Binyre THic: - 6ackapyIIbUIBIK OMIBIH 6ackapy TapuXbl MEH
9BOJIIOLUACH]; - HHHOBALMSUIBIK KBI3METTI 0acKapyAblH TEOPHSIIBIK
Heri3zepi; - 6ackapyIIbUIBIK MIeiMIep KaObliaay smicTepi.

binyi THic: - ”HHOBAIMSUTBIK JKOOANAP bl OPBIHIAY YIIIH Y KBIMIAPIBI
KaJIbIIITACTBIPY; - YHBIMHBIH MUCCHSICBIH, MAKCATTaPhl MEH
MIH/ICTTEpiH aHBIKTAY; - IIIKi )KSHE CBIPTKBI OpTa (paKTOpIapbIHBIH
dCepiH Tajnay.

Memnrepyi Taic: - THHOBaIMSIIBIK IpOIIECTEp i OacKapy,
WHHOBALMSIAPIbl YHBIMIACTRIPY KoHE Oackapy NPUHIUNTEP]; -
MHHOBalUsAJIapAbl 0aCKapy CalaChbIHIAFbl TEPMHHOJIOTHS.

YnpasJieHue HHHOBAUMOHHBIM Ou3Hecom UIB 6309
IlpepexBu3uThl Kypca: MeHemkment, [luppoBoit MeHEIKMEHT,
JInH-MEeHEeKMEHT

TlocTpeKBU3UTHI Kypca: Ilenarornueckas MPaKTHKA,
HCCIIeIOBATEeNbCKAsT ~ IPAKTUKA,  MarucTepckas — HCCcepTauus,
MpakTH4ecKass  JesATeNbHOCTh,  HAy4Has W [eJarorudeckas
JESITETBHOCTD U JIP.

Hean:

OOy4eHre WCHOJIL30BAaHUIO COBPEMEHHBIX METOJOB YIIPABIICHHS
KOPHOPaTHBHBIMU (DMHAHCAMH /U PEIICHUS] CTPATErMYecKuX 3aaady
Conep:kanue: Kypc npenHasHaueH B IEpBYIO oOdYepenp Uil
IOATOTOBKH BbICOKOKBaﬂI/ICbI/IL[I/IpOBaHHbIX YIIpaBJICHLIEB
MPEeINPUHAMATEIECKOTO THNA, KOHKYPEHTOCIIOCOOHBIX, B TOM YHCIIe
Ha TJI00aJbHOM PBIHKE, CHOCOOHBIX K IpojsmkeHnio. Kypc oOywaer
ynpasieHuio 1udpoBod TpaHchopmanueii koMmaHud B - cdepe
NEeATeNBHOCTH U YIPABJICHHIO HHHOBALMOHHBIM OW3HECOM B
UHyCTPUH, DPa3pabOTKe WHHOBALMOHHBIX IPOEKTOB II0 CO3AAHHUIO
KOHKYPEHTOCHOCOOHBIX IPOU3BOJICTB TOBAPOB U YCIyT
Komnerenuuu:

JlolokeH  3HaTh: -  WCTOPHIO  MEHEKMEHTa ¥ 3BOJIOLUH
YIpaBIeHYECKOW MBICIH; - TEOPETHYECKHE OCHOBHI YIPaBICHHS
WHHOBAIMOHHOW  JIEATEIBHOCTEIO; - METOJIBI TIPUHATHS
YIIPABJIEHUYECKUX PEIICHUHN.

JomkeHn ymeTb: - (OPMHPOBATh KOJUICKTUBBI JUI1 BBIOJHEHHS
HWHHOBAIIMOHHBIX IIPOCKTOB; - ONPEIENATh MUCCHUIO, LIEJIH U 3aJa4u
OpraHM3alliy; - aHaJW3UPOBaTh BIMSAHHE (HAKTOPOB BHYTPEHHEH U
BHEIIIHEHN cpeibl.

JloiokeH BiageTh: - MPUHIMNAMH YIPABJICHHWS HWHHOBALHOHHBIMU
npolLeccaMy, OpraHu3allid M YHPaBJICHUS WHHOBAIMSIMH; -
TepMHHOHOFHeﬁ B 06HaCTl/I YIpaBJ€HUSA NTHHOBALIUSIMHU.

Innovative business management IBM 6309

Prerequisites of a course: Management, Digital Management, Line
Management

Post-requirements of the course: Pedagogical practice, research
practice, master's thesis, practical activity, scientific and pedagogical
activity, etc.

Purpose: To teach the possibility of using modern methods of
corporate finance management to solve strategic tasks

Contents: The course is designed primarily to train highly qualified
managers of an entrepreneurial type who are able to promote
themselves in the competitive, including in the global market. The
course teaches the management of digital transformation of a
company in the field of activity and innovative business management
in the industry, the development of innovative projects for the creation
of competitive industries of goods and services

Competences:

Must know: - the history of management and the evolution of
managerial thought; - theoretical foundations of innovation
management; - methods of managerial decision-making.

Must be able to: - form teams to carry out innovative projects; -
determine the mission, goals and objectives of the organization; -
analyze the influence of factors of the internal and external
environment.

Must possess: - principles of innovation process management,
organization and innovation management; - terminology in the field of
innovation management.
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KATAJOIMJVEKTUBHBIX INCHUIIINH / DJIEKTUBTI IOHAEP KATAJIOI'l / CATALOGUE OF THE ELECTIVE DISCIPLINES
Hanpasienune noarorosku 7M040103 «Menemkmen» / lasipaay 6arbitel 7M040103«MeHexxment» /

Field of study 7M040103 «Management»

COJEPKAHUE / MABMYHBI / CONTENT

Kou-Bo
Oo6pa3oBareibHasn
KPeauToB /
Huxa / Huka Komnucuuninusl / Ilon TpaexTopust / L Kpemaur Cemectp /
No P Binim 6epy HaumenoBanue yueoHoit nucuuniiunbl / OKy moHHIH aTaysl / Disciplinename Cemectp /
/ Cycle koxbl / Discipline code caHbl /
TPAeKTOPHSCHI / Numberofc Semester
Educationalpath .
redits
1 kypc (na6op 2023) / 1 course (intake 2023)
2. Moayab -OcHOBBI MeHEKMEHTAa, IKOHOMUKHU U (PUHAHCHI, 14 akaleMIYecKHX KPeIUTOB
b KB Texnonorus MarucTepcKoro uccrenoBanus/MarucTpiik 3epTTeYiH 4 2
11 TMR 5205
texHozorusicel/ Technology of Master research
MeTo0I0THST HAay4YHBIX HCCICAOBAaHUM B MEHEIKMEHTe/MEHEIKMEHTTErT FBUIBIMA 4 2
12 MSRM 5204 . . -
seprreyinep aaicuamacel/Methodology of scientific research in management
13 BR 5205 busnec-uccnenoranune/ busnec-zeprrey/Business research 4 2
14 T KB DM 5301 Iudposoit meremrment/Cannpik MeHemkment/Digital management 5 3
15 DST 5301 Pasputie cTpaternyeckoro MbIIeHns/CTpaTerisuibl, — oiayapl  aambITy/Developing 5 3
strategic thinking
Crparerndeckoe yrpapiieHHEe MapKeTHHTOM/MapKeTHHTTI CTpaTerusuIbIK Oackapy/Strategic 5 3
16 SMM 5301 ;
marketing management
17 I KB L-M 5302 JIuu-menemxment/JIua-menemxment/Lin management 5 3
18 TM 5302 TaiimM-menemxMenT/ Talim-MereprMent/ Time-management 5 3
Crpaternst pe4eBoro 3ThkeTa W KoMMyHHKaruw/Ceiiney STHKETI >KoHE KOMMYHHKALHS 5 3
19 SECS 5302 . o
ctparerusicel/Speech etiquette and communication strategy
Beero no moyimo / Mozyis 6oiibiniua 6apisirel / Total for module: 14
3. Moayas -Texnosorus ynpasjaenus 17 akagieMu4ecKUX KpPeIUTOB
BJI KB [cuxonorus npeanpuHUMarenbcTa u iuaepera \ Kacinkepiik jxoHe KermbacbuTbIK 5 2
20 PPL 5205 . .
ncuxonorusicel \ Psychology of entrepren eurshipan dleadership
21 GR-M 5206 GR- menemxmenT \ GR- menexment\ GR-Management 5 2
22 UP 5207 VYnpasnenue npogaxamu \ Carysl 6ackapy \ Sales management S 2
23 TKO 5303 TpeHHHT W KOYYHHT B OpraHmzaimuud \ YHBIMIarbl TPEHWHT JKOHE KOYYHHT \ 5 2
Trainingandcoachingintheorganization
24 |TIAKB BusHec-MozenupoBanne U pa3BUTHE KoMmmaHuu \ Bu3Hec-Mofenbey koHe KOMIaHHSHBIH 5 2
BMRK 5303 ; ;
namysl \ Business modeling and development of the company
25 VYipaeieHne 3MOLIMOHAIBHBIM HMHTEUIEKTOM \ DMOIMOHAIB HHTEIIEKTTI Oackapy\ 5 2
UEI 5303 . -
Emotional Intelligence Management
I KB VmpapieHue HHBECTHLMSAMH W HWHBECTHIMOHHBIMA [POCKTAMH  OpraHH3aumii  \ 5 3
26 UIIPO 5304 YHBIMIap/IbIH HHBECTUIIMSIAPEI MEH WHBECTHIMSIIBIK kobamapbiH Oackapy\l Management
of investments and investment projects of organizations
27 I17]1 KB GM 5304 VYnpasnenne uameHeHusMu/O3repicrepai 6ackapy/Change Management 5 3
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28 [IJIKB | SMMM 5304 | | SMM-menemxment/SMM-6ackapy/SMM-management 5 3
Bcero no moaynto / Moayns 6otibiaimia 6apisirsl / Total for module: 15
4. Moayab -CoBpeMeHHO€e CTPAaTernyecKoe ynpapjieHne U clenuaibHblie BHIbI YIPABIEHYECKOI AesiTeIbHOCTH 15 akajeMU4ecKUX KPeIuToB
31 BIKB CM 5206 KommyHuKkaiuonHsii MeHepKkMeHT/ KoMMYHHUKAIUSUTBIK MeHekMeHT/Communication 5 3
management
32 BJI KB BM 5206 Bpoun — menemxment/Bpennri 6ackapy/Brand management 5 3
33 AM 5208 AHTHKPU3HCHBIN MeHeMKMEHT / JlaFmapbicKa Kapchl MeHeDKMEHT/ Anti-Crisis management 5 3
34 b/l KB UP 5208 VYnpasnenue npoekramu /backapymbuisik skoHoMuka/Managerial Economics 3 2
35 SM /5208 Crparernueckuii MapkeTuHT /CTpaTerusuiblk MapkeTuHr/Strategic marketing 3 2
36 UKR 5305 VYnpasnenue kaapoBbiMu pecypcamu/ Kaapnbix pecyperapasl 6ackapy/ Human resources 5 3
management
37 |TIIKB UP R 5305 VYnpasnenune nepconanom/ [lepconannst 6ackapy / Human resources 5 3
KoHukypeHTHEIE cTpaTernu npeAnpusaTas/KocimopbIHHBIH 0aceKeNnecTiK 5 3
38 CSE 5305 o\ . :
crpaterusuiapel/Competitive strategies of enterprises
39 MM 5305 MoOTHBAIMOHHBIH MeHeKMEHT / MOTUBaLUSUIBIK MeHeKMeHT / Motivational management
I KB CereBoe ITaHUPOBAaHUE OM3HEC-TIPOIIECCOB U TIPOCKTOB/ bru3Hec-mporectep MeH
40 SPBPP 5306 o . . .
xobaap el xeninik sxocnapiay/Network planning of business processes and projects
MexIyHapOHbIH CTPATETHUECKUI MEHEIKMEHT/ X allbIKapaJIbIK CTPATETHSLIIBIK 5 3
41 ISM 5306 . .
MeneprMenT/ International Strategic Management
Crpareruueckoe OM3HeC IaHUPOBaHUE MPOeKTOB/ CTpaTerusuIbIK OU3HEC Kobamap bl 5 3
42 SBPP 5306 . . . .
xocnapnay / Strategic business planning of projects
Crparerus pazsutus kommanun/ KommanusaeiH gamy crparerusicel/ The company's 5 3
43 SRK 5306
development strategy
Bcero no Moayiro / Moyiis GoiibiHina 6apisirsl / Total for module: 15
5. Mogysb: DKcriepuMeHTaTbHO-HCCIEI0BaTENbCKas padboTa — 32 akaJeMHYECKUX KPEIUTOB
44 |11 BK PP /OP /PP ITpousBocTBeHHAs paKkTHKa/OHaipicTik npaktukackl/Prodactions Practice 14 4
OUPM DKcHepruMEeHTATbHO-UCCIIE0BATENbCKasl pab0Ta MaruCTpanTa, BKIIIOUas TPOXOJKACHHE 18 2,34
CTap>KUPOBKH U BBIMOJIHEHUE MArKCTEPCKOT0 MPOoekTa/MarucTipiiik so0aHbI OPbIH/IAY/IbI
45 KOCa aJiFaH/a, Mari CTPAHTTHIH SKCIEPUMEHTAIIBI-3€PTTEY HKYMBICHIH
opsinaay/Experiments and research work of a student, including implementation of master's
project
Bcero mo DUPM / MB3X 6otisiamia 6apieirst / Total for MERW 32 32
6. Moaynb: MtoroBas arrecranus - 8 akaJleMUIeCKUX KPEAUTOB
46 HUA/KA/FC OdopmiieHHe 1 3alIUTa MATKCTEPCKOTO IPOSKTa/ MarucTpItik MpOeKTiHI JalbIHIAY KOHE 8 4
kopray/Preparation and defense of master’s thesis
Bcero no A / KA 6oiibrama 6apieirst / Total for FC 8 8
BCEI'O KPEAUTOB 90
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2. Monyanb -OCHOBBI MEHEIKMEHTAa, JKOHOMHUKH 1 (PMHAHCHI, 18 akaeMnyecKUX KpeAUTOB

MeHen:kMeHTTeri FBIIBIMU 3epTTeyaiH dnictemeci MGZA 5205
KypcTbin npepekBu3uTi: MEeHEKMEHT

KypTeiH mocTpexkBm3uTi:[learorukanslk NpakTHKa, i3AEHYIIUTIK
MPaKTUKa, MarucTpiiK [uccepTauus, TKIPHOETIK JKOHE FBHUIBIMU
KBI3MET JK0oHE T.0.

MakcaTbl: «MeHEIKMEHTTETi FBUIBIMH 3€pTTEYJICpAiH SIicTeMeci»
NOHIH WrepyaiH MakcaThl MAarucTPaHTTap[blH TEOPHSIBIK JKOHE
onicHaManbIK OLTIMIIEpiH aily, Herisri Ky3ipeTTiIkTepai MeHrepy,
y#bIMIaparsl eMip KyObIIbICTaphl MEH NMPOLECTEPiH CaHaJbl TYpJe
mapray, KOJIAHOAJbl 3epTTey oNiCTepiH THIMII 0acKapyIIBUIBIK
MIeIiMIepAl 93ipiey YIIH KojiaHy. FBUIBIMEH 3epTTey[iH >KaJibl
omicTepiH 01Ty yKeKke FHUIBIMH KOHE NMPAKTUKAJIBIK Moceeaepai CoTTi
TIeNTy TiH 0aCTamKbI APTHI OOJBIT TaObLIA B

Ma3smynbl:  FoutelM  5koHe  3epTTey:  JKaimel  MIKIpJep.
@opManoNOTKANBIK  3epTTey omictepi. JKanmmel FBUIBIMH  3epTTEY
omictepi. 3epTTEyMiH HAKThI JmicTepi. 3epTTEyHi KOcmapiay >KOHE
YHBIMAACTHIPY. 3epTTey HOTWKENIEpiH Oaranay.

Komnerennustiappi: OCbl IIOHAI OKbIFAHHAH KEHiH MarucTpaHTTap
Keneci O1UTiM MEH JaFabuIap bl HTePe allajibl:

FBUIBIMA 3€PTTEYJEPIiH KaTeTOPUSIIBIK almapaTTapbl KOHE HEri3ri
TYCIHIKTEpi

* 3epTTEyTe JXYHeli Ko3Kapac

* CaHJIBIK JXKOHE CamalbIK OMIiCTep i KOJIaHy apKbUIbl HET3T1 Tayimay
anicrepi

* OW3HEC-TIPOIIECTEPAi TaIayAbIH HETI3ri camajiblK KOHE CaHIBIK
S/liCTepiH KOJAaHy JaFAbLIaphl

* FBUIBIMHU-3€PTTEY JKYMBICTAphIH JKYPTi3y MOHE FBUIBIMU-3E€PTTECY
JKYMBICTapBIH XKYPTi3y )KOCHApIIapBIH KYpy dAiCTepi.

Metonosiorusi HayYHbIX Hcc/eA0BaHuil B MeHel:kMeHnTe MNIM
5205
IIpepexkBu3MTHI Kypca:MeHeHKMEHT

HOCTpeKBPBPlTbl Kypca: Hez[aromquKaﬂ npaKTHKa,
HCCICa0BaTC/IbCKAA TIpAKTHUKa, Marucrepckas JAuccepranus,
TNpakTU4eCKas JACATCIBHOCTD, Hay4Has u negarorudccKas

JeATEBHOCTD U JIP.
Hens: Ilempio ocBoeHHWs AUCHUIUIMHEI «MeETOONOTHS HAYTHBIX
I/ICCJ'[CJIOBaHI/II\/'I B MCHCIPKMCHTE ABJIACTCA OJIy4€HUe
MariucTpaHTaMH TEOPETUUECKHX M METOMOJIOTHYECKHX 3HAHHIA,
NpUOOpEeTEeHNEe OCHOBHBIXYMEHHII M HAaBHIKOB, C IIOMOIIBIO KOTOPBIX
BO3MOJKHO CO3HATENIbHO OPUEHTUPOBATHCSA B SIBICHUSXHU IPOIECCax
JKM3HM ~ OpraHU3alii, WCIOJB30BAaTh  INPHUKIALHBIE  METOJBI
UCCIEAOBaHMUs U1 BBIPAOOTKH (G QEKTUBHBIX YIPaBICHYECKUX
peureHuil. 3HaHHE OOLIMX METOJOB HAYYHOTO HCCIIEIOBAHMS CITy>KHT
HCXOJHOW MPEATIOCHUIKON YCHEIIHOTO PEIIeHHUs YacTHBIX HayYHBIX H
MPaKTHYECKUXIIPOOIIEM.

Conep:xanne:Hayka 1 HayqHOE HCCIIEIOBAaHHE: OOLIHE MOJOKEHHS.
dopManbHOIOTHYECKHE METOAbl  HccienoBaHuid. OOIieHay4YHbIe
MeToAbl HccuenoBaHui. Crermupuueckue METOIbl HCCIEIOBAHMIL.
IInanupoBanne u opraHu3anys uccirenoBaHuid. OLEHKa pe3ysIbTaToB
HCCIIeIOBAHMSI.

Komnerenuun:Ilocne n3yuenus JaHHON AUCUUIUIMHBL, MaruCTPAHTHI
MOTYT OBJIaI€Th CJCAYIOIIMMH 3HAHUSIMH U HABBIKAMH:
KaTerOpHaIbHBEIMANIApaTOM W OCHOBHBIMH IIOHSATHSAMH HAaydJHBIX
UCCIIEI0BAHUM

® CUCTECMHBIM IIOJAXO0JI0M B HUCCJICIOBAHUAX

® OCHOBHBIMH CrIoco0aMy aHAIIM3a ¢ IPUMEHEHNEM KOJIMIECTBEHHBIX
1 Ka4YCCTBCHHBIX METO0B

e HaBBIKAMH  HCIONB30BAaHMS  OCHOBHBIX  KAaueCTBEHHBIX U
KOJIMYECTBEHHBIX METOJIOB aHAJIM3a OM3HEC-TIPOLIECCOB

Methodology of scientific research in management MSRM 5205
Prerequisites of a course:Management

Post-requirements of the course: Pedagogical practice, research
practice, master's thesis, practical activity, scientific and pedagogical
activity, etc.

Purpose:The goal of mastering the discipline “Management Research
Methodology” is to obtain theoretical and methodological knowledge
by undergraduates, acquire the basic skills with which it is possible to
consciously navigate the phenomena and processes of life in
organizations, use applied research methods to develop effective
managerial decisions. Knowledge of the general methods of scientific
research is the initial prerequisite for the successful solution of private
scientific and practical problems.

Contents:Science  and  research: general  considerations.
Formalological research methods. General scientific research
methods. Specific research methods. Research planning and
organization. Evaluation of the results of the study.
Competences:After studying this discipline, undergraduates can
master the following knowledge and skills:

categorical apparatus and basic concepts of scientific research

* a systematic approach to research

» main methods of analysis using quantitative and qualitative methods
« skills in using basic qualitative and quantitative methods for
analyzing business processes

* methods of developing a program for conducting research and
drawing up plans for research activities

e mpueMamMu pa3pabOTKH HPOTPaMMBI MPOBEACHMSI HAYYHBIX

HCCIIeI0BAHMI " COCTaBIICHHSI IUTAaHOB MPOBEACHHS

HCCIIEOBATENBCKIX MEPOTPHATH.
MarucTpJiik 3epTreyaiH TeXHOJIOIUsIChI TexHOJI0rMsi MarHCTePCKOro HCCIe0BaHUsl Technology of Master research
MZT 5205 TMI 5205 TMR 5205
KypcTbin npepekBu3uti:MeHeKMEHT IlpepexBU3UTLI Kypca:MeHeKMEHT Prerequisites of a course:Management
KypTbin nmocTpexBu3uTi:[1e1arorukaislk MpakThka, i3aeHymiaik | TlocTpeKBU3NTHI Kypca: IMenaroruueckast npaktuka, | Post-requirements of the course: Pedagogical practice, research
NpaKTHKa, MATHCTPIIK JHCCEepTalys, TOKIpUOeNiK >KOHe FHUIBIMH | MCCIENOBAaTelbCKas — IpaKkTWKa,  Marucrepckas — jauccepramusi, | practice, master's thesis, practical activity, scientific and pedagogical
KBI3MET K9HE T.0. HpakTHYecKas  JCATeNbHOCTh, HAydHas W  [megarormdeckas | activity, etc.
Makcatbi: KypcTbl OKy Ke3iHIe MaruCTpaHTTap FHUIBIMH aKMapaTThl | JESTEIbHOCTH H JIp. Purpose: When studying the course, undergraduates should learn how
i3meyi, JKHHAKTay[Ibl KOHE OHJCYMl, COHIail-ak sKcrepuMeHTTIK | Ilen: to search, accumulate and process scientific information, as well as
3epPTTEYJIEPAIH HOTIKEIEPIH KYPri3yai, eHueylmi xoHe peciMieyai | [lpu wu3ydyeHmu Kypca MarucTpaHThl JO/DKHBI — Hayuuthes | conduct, process and formalize the results of experimental research.
yipeHyi kepex. MpOW3BOAWTh TOWCK, HakolwleHme U o0paborky HayuHo#i | Contents: The content of the discipline allows you to get acquainted
Ma3smynbl: [ToHHIH Ma3MyHbI OLTIM JKyleciMeH e, ic-opekeTneH ae | uHdopMalMu, a TaKkKe NPOBOAUTH, oOpabarhiBath W odopmisatek | With the concepts of "technology” and "methodology of
"rexuonorus’"  koHe  "omicTeMenik  FBUIBIMHBIH  dicTeMeci” | pe3ysbTaThl SKCIIEPUMEHTATbHBIX HCCISIOBAHUI. methodological science" as a system of knowledge and as an activity,

YFBIMIIAQPBIMEH TaHBICYFa MYMKIHIIK Oepelli, SMIMPHUKAIBIK KOHE

Couepmaﬂne: COZ[ep)KaHI/Ie JUCHUIIIIMHEBI ITO3BOJIACT O3HAKOMHUTHCA C

the methods of empirical and theoretical research are distinguished,
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TECOPUSUTBIK 3EPTTCY OJICTEpi AXKbIpaThUIANbl, OJiCTEMEHIH Oacka
FBUIBIMJIapMEH OalJIaHBICKI Macenenepi aIiblIafbl JKOHE apTypil
JIEHreiIeri FRUTBIMU 3epTTeyepre apHaiFaH FeutbIM oicTeMeci yImiH
0a3uCTIK MANIMETTepAiH e3eKTilri aran eTineni. Kypc meHOepinze
JKEKe 3epTTey KBI3METIH YHBIMIACTBIPY Mocenenepi JKoHe IIeT
TUIAEPIH OKBITY oficTeMeci OOWBIHIIA MATrHCTPIIK TUCCEpPTAlUSHBI
JalbIHIAY TEXHOJOTHSCH erKeH-TerKeili 3epaesieHe/li, MarucTpIiiK
JTICCEPTAIHSITBIK 3epTTey IiH poOIeMachIH, TaKBIPBIOBIH,
©3CKTIIrH, TUIOTE3aChlH TY)XBIPBIMIAY, COHOAal-aK 3epTIey
o0beKTiCi MEH HbICAaHACBIH aHBIKTAy JKOHE MakcaTrTap MeH
MIHZIeTTepAl KO0 OOWBIHIIA YCBHIHBICTAp YCHIHBUIAABL  Kypc
JKCIIEPUMEHTTIK IC-OpEKeTTIH HOTIIKEeNepiH Taijay JKoHe Oaramay
oniCTepiH 3epTTEYMEH asKTaaibl.

Ky3biperTepi:

- NPaKTHKaFa eHri3y YIIiH uWaesIapAbl, KOJ JKeTKi3iiren
HITHKeJIep MeH HHHOBALMSIJIapAbI ilirepinerte 6iiy,

- OmsHecti Oackapy, 0ocekesiecTiK OpPTaga HApbBIKTa Ta0bICKa
JKeTy, iCKepJliK ’KOHe MHHOBAIMSJIBIK OeJICeHALNIKTI Kepcere
OTBIPbIN, KbI3MeT HITHKeIepiHiH TuimMainirin 0aranay KabiieTiH
Kepcery,

- 0acKapyWbLIBIK KbI3MET NMeH Ou3Hec THIMALTIriHiH djeyMeTTiK,
IKOIOTHSLJIBIK, JKIHe TeXHHKAJIBIK-)KOHOMHKAJIBIK
KOPCeTKIIITePiH AHBIKTAY/ABI Oi1y

TMOHATUSIMH «TEXHOJIOTHS» M «METOJIOJOTHS METOJAMYCCKON HAYKI)
KaK ¢ CHCTEMOI 3HAHHWH M KaK C JIEATCIbHOCTHIO, Pa3TPaHUUUBAKOTCS
METOABl  OMIIMPUYECKOTO W  TEOPETHYECKOTO  HCCICIOBAHUS,
PaCKpBIBAIOTCS BOTIPOCHI B3aMMOCBSI3U METOMKH C IPYTHMHU HAyKaMu
W MOJYEPKUBACTCS aKTYalbHOCTh JAHHBIX OA3WUCHBIX U METOIUKH
HAyK A Hay4YHBIX HCCIEIOBAHUH Pa3IMYHOTO YpOBHs. B pamkax
Kypca MmoApoOHO U3yJaroTCsl BOMPOCHI OPTaHU3aIMH HHAUBUIY ATbHOMN
HCCIIEOBATENBCKOM  IEATENLHOCTH M TEXHOJIOTHS  IOATOTOBKHU
MarucTepcKoy IuccepTalyy MO METOAHMKE OOYUYEeHUs MHOCTPAHHBIM
S3bIKaM, MPEMJIAaraloTcss pPeKoOMEHIauuu 1o  (GopMyIupOBaHHIO
mpoOJIeMbl, TEMbl, aKTyaJbHOCTH, THIOTE3bl MAarkUCTEPCKOTO
JIUCCEPTAIIMOHHOTO HCCIICIOBAHMS, a TAK)Ke MO BBIIBICHHIO 00BEKTa
W TpeaMeTa WCCIeNOBaHUS W TOCTaHOBKe Iened W 3amad. Kype
3aBEpIIACTCS M3YYCHHEM CIIOCOOOB aHANM3a M OIICHKU Pe3yJIbTaTOB
IKCIIEPUMEHTAIBHON e TeIbHOCTH.

Komnerenunu:

- yMeTb MPOJABUTATh WACH, TOCTHTHYThIE PE3yJIbTaThl M HHHOBALMU
JUTSL BHEPEHUSI B TIPAKTHKY,

- ICMOHCTPUPOBATH YMECHUE YIIPABJIATH OU3HECOM, JOCTHIaTh ycCIiexa
Ha pBIHKE B KOHKYPEHTHOW cpene, OLeHHBaTh 3(P(eKTHBHOCTH
pe3yNbTaTOB JACATEIHLHOCTH, MPOSBIAA JCIOBYI0 M WHHOBAIMOHHYIO
aKTMBHOCTb,

- 3HATh OMNpEJAENCHHUE COLMANBHBIX, IKOJIOTHICCKHX U TEXHUKO-
SKOHOMHYECKHX TIOKasaTelaed dS(GQPEKTUBHOCTH YIPAaBICHYCCKOM
JIeITEILHOCTH 1 OM3Heca

the issues of the relationship of the methodology with other sciences
are revealed and the relevance of these basic sciences for scientific
research at various levels is emphasized. The course examines in
detail the organization of individual research activities and the
technology of preparing a master's thesis on the methodology of
teaching foreign languages, offers recommendations on the
formulation of the problem, topic, relevance, hypothesis of the
master's thesis research, as well as on identifying the object and
subject of research and setting goals and objectives. The course ends
with the study of methods for analyzing and evaluating the results of
experimental activities.

Competencies:

- be able to promote ideas, achieved results and innovations for
implementation into practice,

- demonstrate the ability to manage a business, achieve success in the
market in a competitive environment, evaluate the effectiveness of
performance results, showing business and innovation activity,

- know the definition of social, environmental, technical and
economic indicators of the effectiveness of management and business

Busnec-3eprrey

BZ 5205

KypcTbin npepekBu3uTi: MeHEKMEHT
KypTbiH noctpexkBm3uTi:[lenarorukanblk MpakTHKa, (3[EHYMIITIK
MpPaKTHKa, MAarUCTPIiK IUCCEPTALUs, THKIPUOETIK KOHE FBUIBIMHU
KBI3MET KoHE T.0.

Makcatbl: IIoHIi wurepyaiH MakcaTbl CTYASHTTEPIIH TEOPHSIHBI
MEHrepyi, COHIal-aKk ICKepJiK 3epTTeylep MEH aHAIUTUKaHBIH
HPaKTHKAJIBIK JIaFIbUTApbIH JaMbITy, HEPCIEKTHBAIIBIK
TEXHOJOTHSUIAPIbl  JaMBITYABIH OMIpJIK LMKIIH Tajgay OoJbl
TaOBITA/IBL.

Ma3smynbl: [IoH KocimopbIHIAFel OHM3HECTi 3€pTTEYHiH Herisri
cUIaTTaMajapblH, OW3HECTI 3epTTeyleri TEeXHOJOTHS MeH HaphIK
YFBIMBIH, KOOQHBIH  JKOHOMHKAJIBIK  MapaMeTpiepiH OusHec
3epTTEyNiepiHiH Heridi, Ou3HecTi 3eprreyneri Oomkay KoHE
JKOCTIapiay peTiHae KapacTbipansl. KocimopbelHIars!l kocrapiiay
JKYHeciHaeri KapKbUIBIK >KOCTIapIIay Ibl iCKepIliK 3epTTey.
Ky3biperrepi:

* OHU3HEC-3epPTTEYyJiep MEH Ou3HeC-Tajgaylbl YHUBIMIACTBIPY JKOHE
JKYPTi3y Heri3aepiH Oineni

* TYTBIHYIIBUIAPJBIH ~ KKETTUTIKTEpiH
MHHOBAIMSAJIBIK OHIMACPIIH MAaKCaTThI
Oinmeni

* 3epTTey MeH TallayJblH KaXeTTi HATWKeJepiH

TaJiaay bl JKOHC
HapBIKTapbIH aHBIKTAY1bl

i31ey OKoHe

BusHec-uccienoBanue

Bl 5205

IlpepekBU3UTHI Kypca:MeHeKMEHT

IocTpeKBU3HTHI Kypca: Ilenarornueckas MpaKTHKa,
UccIe0BaTeNbCKast MPAKTHKA, MarucTepckas  JAuccepTaius,
MpakTHYecKass  JAeATeNbHOCTh, HayyHass M [eJaroruyeckas
JEATEIBHOCTD U JIP.

Hean: ILlenbio o0OCBOSHMS JUCLMIUIMHBI SBJISETCA  OBJIAJCHUE

CTy/IeHTAaMH TEOPHH, a TaKXKe pPa3BUTUE IPAKTHYECKHX HaBBIKOB
OM3HEC-UCCIENOBAHNN M aHATUTHKM, aHaNIW3a >KU3HEHHOTO LHUKJA
Pa3BUTHS NEPCIEKTUBHBIX TEXHOJIOTHIL.

Copnepixanue: Jucuunnuna paccMaTpuBaeT OCHOBHBIE
XapaKTEepUCTHKU OM3HEC HCCIEHOBaHMH Ha MPEANpPHUATHH, TOHATHE
TEXHOJIOTHII M PHIHOK B OW3HEC-HCCIIENOBAHUAX, SKOHOMHUYECCKHUE

napamMeTpbl MPOEKTa  KaKk  OCHOBa  OW3HEC-UCCICIOBaHHIA,
MPOTHO3MPOBAHHE W IUIAHUPOBAaHWE B OW3HEC-HCCIIEIOBAHMAX.
busnec-uccnenoBanre (HUHAHCOBOTO TUIAHUPOBAHUS B  CHCTEME
IUTAHUPOBAHUS Ha NIPEATIPUATHH.

Komnerenuum:

° 3HaeT OCHOBBI OpraHM3allid W TPOBEICHUS OW3HEC-

HCCIIeI0BaHNH 1 OM3HEC-aHAIN3a
. yMeeT NMPOBOJAWTH aHaNM3 MOTpeOHOCTel moTpeduTesneil u
OTIPEJIETIATh LeJIEBbIC PHIHKH JJI1 HHHOBAIMOHHBIX MPOYKTOB

° BIAJICET  HABBIKAMH

IOoHuCKa " HCII0JIb30BaHHUS

Business research

BR 5205

Prerequisites of a course:Management

Post-requirements of the course: Pedagogical practice, research
practice, master's thesis, practical activity, scientific and pedagogical
activity, etc.

Purpose: The purpose of mastering the discipline is to master the
theory of students, as well as the development of practical skills in
business research and analytics, life cycle analysis of the development
of promising technologies.

Contents: The discipline examines the main characteristics of
business research at the enterprise, the concept of technology and the
market in business research, the economic parameters of the project as
the basis of business research, forecasting and planning in business
research. Business research of financial planning in the enterprise
planning system.

Competences:

« knows the basics of organizing and conducting business research
and business analysis

* is able to analyze consumer needs and identify target markets for
innovative products

* has the skills to find and use the necessary results of research and
analytics, management decision-making based on the use of modern
analytical tools
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naianany, 3aMaHayd aHAUTHKAJBIK KYpalgapAbl TaiiianaHy
Heri3iHae 6ackapy HICIiMaepiH KaObUIay JaFabUIapblH MEHTePIeH

H€06XOZ{I/IMBIX PpE3YIILTAaTOB HCCJICIOBAaHUN U AHAJIMTUKHU, TTPUHATUIL
YHOpaBJICHYCCKUX peI_HeHI/Iﬁ Ha OCHOBE UCIIOJIb30BaHUA COBPEMEHHBIX
AHATIMTUYCCKUX HHCTPYMCEHTOB

CaHIbIK MeHEKMEHT

SM 5301

KypcTbin npepekBu3nTi :MeHeKMEHT

KypTtbiH moctpexkBu3uTi:[lemarorukanslk MpakTHKA, I3ACHYLIUTIK
MPaKTUKa, MarucTpiiK JuccepTauus, TIKIPHUOETIK JKOHE FBHUIBIMH
KBI3MET KIHE T.0.

MakcaTsi:

MasmyHbl: Kypc mudpIibIK TEXHONOTHSIIAp HETi3iHAe YHBIMAAPIbI
Oackapy >xyHemnepiH Kypy OOMBIHIIA KaXKeTTi OLTIM ayFra MYMKIHIIK
oepeni. Kypera 6ackapy o0bekTici sxonHe oHbIH L{ndpibik
KocapJiaHybl, LU(QPIIBIK TEXHOIOTHSIIAPFa HEeTi3/ereH 6ackapy
cyOBeKTici MeH 00BEKTICIHIH e3apa apeKeTTecyi, 6ackapyIbIH
UQPIBIK YABIMABIK KYPBUIBIMBIL, YHBIMHBIH LUGPIIBIK [Jamy
CTpAaTerHsiChl, UPPIBIK YilbIMHBIH Toyekennepin 6ackapy, wadpIibik
Gackapy Kypanaapbl KapacThIpbLIaJbl.

Komnerennusiiapsi:

* MaructpaHTTap YHBIMHBIH IUQPIIBIK JaMy CTPaTeTrHsIChIH KYPYIbIH
3aMaHayH TeXHOJOTHSIIAPBIH KOJIJaHy JaFAblIapblH MEHIePei.

* Lndpablk 6ackapy KyHeciH Kypy KoHE CyOBEKTUTIK KaThIHACTAPIbI
ykobanay MpUHLIHITEP] Typaibl TYCIHIK anabl.

* 1npaslk YHBIMIBI KYPY KYHECiHIH 3aMaHayd TeXHOJIOTHSIIAPHIH
KoJaHy. YKoHe yHBIMHBIH HU(PIIBIK JaMy CTPATeTHsICHIH KYPY.

Indposoii MeHexKMEHT

SM 5301

IIpepexkBU3HTHI Kypca:MeHEIHKMEHT

IHocTpeKkBH3NTHI Kypca: Ilemaroruueckas MIPAKTHUKA,
ucciefoBaTeNbCcKass — IpakTHKa,  Marucrepckas — Juccepranus,
MpakTH4ecKass  JeATeIbHOCTh, Hay4YHas W MeJarorudeckas
JNEATENBHOCTD U JIP.

Hean:

Conep:xanne: Kypc maer BO3MOXHOCTH HOJNYYHTh HEOOXOAHMMEBIE
3HaHUA TO TOCTPOEHMIO CUCTEM YIPABICHHS OPTaHU3ALUSIMU Ha
OCHOBE ITU(POBBIX TEXHOJIOTHIL.

B kypce paccMmaTtpuBaroTcs OOBEKT YIpaBiIeHHS U €ro UU(ppOBOU
JIBOWHUK, B3aUMOJIEHCTBHE CyOBEKTa M OOBEKTa yNpaBIeHUs Ha
OCHOBE IHM(MPOBBIX TEXHOJOTHH, IMQpoBas OpraHU3AIMOHHAS
CTPYKTYpa yIpaBJIeHus], TU(poBasi CTpaTerus pa3sBUTHS OpraHU3aLNH,
ynpaBieHHe pUCKaMH IM(POBOH OpraHW3alMy, WHCTPYMEHTHI
U(POBOTO MEHEHKMEHTA.

KoMmnerenuum:

e  MarucTpaHThl OCBOSIT HaBBIKM NPUMEHEHHUS COBPEMEHHBIX
TEXHOJIOTHH MOCTPOCHUS HUPPOBON CTPATETHH PA3BUTHS
OpraHu3alum.

e [lomyuar mpencraBieHHE O MOCTPOCHUH HUPPOBOH
CHCTEMBI yIPaBJICHUS U MPUHIUNAX TPOSKTUPOBAHUS
CYOBEKTHBIX OTHOIIEHHIL.

o l_[pl/IMeHﬂTb COBPEMCHHBIC TCXHOJIOTUU CHUCTEMBI
HOCTpoeHus IU(ppoBoi opranmzanmu. W crpouts
LIM(POBYIO CTPATETHIO PA3BUTHS OpPraHU3alUH.

Digital management

DM 5301

Prerequisites of a course:Management

Post-requirements of the course: Pedagogical practice, research
practice, master's thesis, practical activity, scientific and pedagogical
activity, etc.

Purpose:

Contents: The course provides an opportunity to gain the necessary
knowledge on building management systems of organizations based
on digital technologies.The course examines the object of
management and its digital counterpart, the interaction of the subject
and the object of management based on digital technologies, the
digital organizational structure of management, the digital
development strategy of the organization, risk management of a
digital organization, digital management tools.

Competences:

* Undergraduates will master the skills of using modern technologies
to build a digital strategy for the development of the organization.

* Get an idea about the construction of a digital management system
and the principles of designing subject relations.

» Apply modern technologies of the digital organization building
system. And build a digital strategy for the development of the
organization.

CrpaTerusisIK oitstayab! rameity SOD 5201
Kypetbig NPEPeKBU3UTI: MeHenKMEeHT,
DKOHOMUKAJIBIK TEOPHUS

KypToin noctpexkBu3uTi: Ilemarorukanblk INpakTHKa, 3AEHYIIUTIK
MPaKTHKa, MaruCTPIIIK JUCCepPTaIys, TKIPHOETIK KbI3MET, FHIIIBIMU
KBI3MET koHE T.0.

MakcaTel: MaructpanTrapja CTpaTerysIIbIK OMIayIBIH TEOPUSIIBIK
JKOHE OMICHAMANBIK HETi3[epiH OUTyAl KaJIBINTacTBIPY, CHIPTKBI
OpPTaHBIH TYPAKTHl ©3repyi KOHE aKMapaTThIH TONBIK OOJIMaybl
JKarJalbIHaa CTPAaTeTHSIIBIK mremimaepai KaObLIay ABIH
NPaKTUKAJbIK JaFdbUIapblH  JaMBITy, OeNrici3mik >KarnailbiHoa
OayaMaJsl HyCKasap sl Taba Oimy.

Masmynbl: Kypc odinaynel yibIMaacTelpy cxemanapbl, Tangay
TEXHOJIOTHSACHI JKOHE OCBI CXeMalapAbl JaMBITy Typajbl YFBIMIAPIIBI,
COHBIMEH KaTap oOifflay CTpaTeruschlH OKbITafbl. JIOTHKAJbBIK
TUNTEPIIH TeopwsckiHA (I. BeHTCOH) >koHE TUIAI MeTaMmozelneyre
HET3/IeNTe H JkeKe OMIayMeH JKYMBIC MOJIETIH 3epTTey. XoM). 3epTTey
ozicTeMeciHiH JKyHeciHe Heri3[eireH Y)KbIMIBIK OHJIayMeH >KYMBIC

MapxkeTuHr,

Pa3zButue cTpaTterudeckoro mpiuiennst RSM 5201
IIpepexkBu3uTHI Kypca: MeHemKMeHT, MapKeTHHT, DKOHOMHYECKas
Teopus

ITocTpeKBU3UTHI Kypca: IMenarornueckas IPaKTHKA,
HCCIICOBATENbCKas — NPAKTHKa,  MarkcTepckas — JuccepTaius,
MpaKTHYeCKas  JeATEeNbHOCTh,  Hay4yHas ¥  [eJaroruyeckas

JEATENBHOCTD U JP.

Hens: ChopMupoBaTE y MarucTpaHTOB 3HAHHE TEOPETHUECKHX H
METOJOJIOTUYECKUX OCHOB CTPAaTETHIECKOTO MBIIIICHHS, Pa3BUTh
MPAaKTUYECKUe HABBIKM TIPUHATHS CTPATETHUECKUX pEIICHUH, B
YCIOBUSAX HENONHOTHI HMH(GOPMAlUMM ¥ TIOCTOSHHBIX HW3MEHEHUH
BHEITHEH Cpefbl, yMEHHS HAXOJIUTh AlNbTEPHATHUBHBIC BApPHAHTHI B
YCIIOBHSAX HEOTIPEIETIEHHOCTH.

Conepsxanmne: Kypc u3ydaeT NHOHATHS O CXeMax OpraHU3aLlUU
MBIIDICHNS], O TEXHOJIOTUH aHaJM3a M Pa3BUTHS 3THX CXEM, a Takxke
cTpateruu MbinuieHua. K Teopuu noruueckux tunos (r. belitcon) u
W3ydeHHe MojJenu paboTel ¢ HHIUBHAYAIbHBIM — MBIIUICHHEM,
OCHOBaHHBIM Ha METAaMOAENHPOBAHHH S3bIKA. XOM). YMeHHe
paboTaTh C KOJUIEKTUBHBIM MBIIIIIEHHEM, OCHOBAaHHBIM Ha CHCTEME

Development of strategic thinking DSTh 5201

Prerequisites of a course: Management, Marketing, Econom Theory.
Course post-requisites: Pedagogical practice, research practice,
masters thesis, practical work, research and pedagogical activities etc.
Purpose:To form the knowledge of theoretical and methodological
foundations of strategic thinking, to develop practical skills of
strategic decision - making, in terms of incomplete information and
constant changes in the environment, the ability to find alternatives in
conditions of uncertainty.

Contents: The course explores the concepts of thinking organization
schemes, technologies for analyzing and developing these schemes,
and thinking strategies. Research of the model of working with
individual thinking based on the theory of logical types (G. Bateson)
and language metamoding. Ho). Ability to work with collective
thinking based on the research methodology system
Competences:According to the results of the discipline "development
of strategic thinking™ undergraduate should know:

- modern concepts of strategic management of complex systems;
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icreii 6imy

KomneTtenuusinapbi:«CTpaTerisuiblK OMIay (bl JaMbITy» TIOHIH OKY
HOTW)KECIHIIE MATUCTPAHT OLTyi Kepek:

- KYpaedi Ky#emepli CTpaTerHsulblK —OacKapyJblH
TYKBIPbIMIAMANIAPHI;

- CTpaTETHsIIBIK OaCKapyIbIH diCHAMAJBIK Heri3nepi;

- CTpaTerywsuiblK IIenriMaep KaObuiayAbl KOJIAyAblH 3aMaHayd
AHATUTUKAIIBIK KYPAJIbl;

- TangaynblH op TYPJi Kypaljapbl MEH oIicTeMeNepiH KoJgaHyna
KOJIJAHBUTY bl MEH IICKTEYJIepi;

3aMaHayu

- MOJENIey JKOHE CTpaTeTHsUIBIK JKOClapiiay J>KoHe Oackapy
TCXHOJIOTUAIAPBI,
- ﬂeHcayIH)IK CaKTay cajlaCblHJAarbl ¥ﬁBIMI[aFLI CTPaTCTUAIbIK
ypaicTepIiH MoHi; ;

- 3aMaHayM aHAJIUTUKAIBIK Kypajiapisl THIMII KOJIAaHy;

- KOJI JKeTIMAI pecypcTap MeH aKlapaTThl THIMJI NaiifanaHysl
AHBIKTAY JKOHE YHBIMIACTHIPY;

- CTpaTerusuIblK IIenimMaepai KOJJaHyAblH IICKapallbIK MapTTapblH
aHBIKTAY;

- XYHCHIH CBIPTKBI JKOHE 1K1 OPTACHIH TalayAbl XKY3€re achlpy;

- KOMaHAaa XYMBIC iCTey JKoHE CTPATEeTHsUIBIK yK00axa KOMaHIaJIbIK
JKYMBICTBI YHBIMIACTEIPY;

- TypOYJNEHTTIK e3repicTep »XarmalblHAa YHBIM alablHOA TYpPFaH
MakcaTTapra JKeTyre MYMKIHAIK OepeTiH cTpaTernsulblk Oaiamarnap
MeH YHBIMAACTBIPYLIBUIBIK KOJIIAY XKYHECiH KaJbINTacThIPy;

- KapacTHIPBUIATBIH KYHEHIH IaMy TIOTEHIWANbIH J>KOHE TYHIHAI
TOYEJIUIIriH aHBIKTaY;

- MaHBI3/Ibl )KYHEINIK ToyeKeIIep/ii aHbIKTaY;

- CrparerusiplK Tangay HOTHXKeNepi OOMbIHIIA
CTpaTerusyIapAbl KaJIbIIITACTRIPY. JaFAbUIAPBIH MEHIEPY:
- CTpaTerusuiblK e3repicTepii ailblHAay OOBbIHINA >KYMBICTApIbI
YHBIMIACTHIPY;

- CTparerusiblK Taiay YIIH KaXXeTTi akmaparThl )KUHAY, CYpPHINTay,
JKMHAKTAy XKOHE Kalita Kypy;

- yYHBIMHBIH QJICI3 JKOHE KYIUTI >KaKTapblH, 3epPTTENETiH KYHeHi
JaMBITYJaFbl MyMKIHIIKTEp MEH Kayin-KaTepiepi aHbIKTay;

HETi31eNred

METOJUKH HCCIICIOBAHUS
Komnerennuu:Ilo pesynpratam nsydeHus AucHMIUIMHBL «Pa3urue
CTPaTETHIECKOTO MBIIIICHUS» MaruCTPaHT JOJDKEH 3HATh:

- COBpEMEHHbIC KOHLIENIIUU CTPATErn4eCcKOro YIPABICHHUS CI0XKHBIMU
CHCTEMaMU;

- METOJJOJIOTHIECKIE OCHOBEI CTPATETHIECKOTO YIIPABICHNS;

- COBPEMEHHBbIM aHWIUTHYECKUII WHCTPYMEHTapUil IOAJEPKKH
TIPUHATHS CTPATETHIECKHUX PEIICHUH;

- IPUMEHMMOCTb W OTIPAHWYEHUS B HCIOJIb30BAHUU PAa3JIMYHBIX
HMHCTPYMEHTOB U METOAMK aHAJIN3a;

- MOJIGJIMPOBAHNE M TEXHOJIOTHH CTPATETHYECKOTO IUIAHUPOBAHUSI U
YHpaBJICHHUS;

- CYIIHOCTb CTPATETMYECKHX IPOIECCOB B OpraHHM3aIMy, B chepe
3][PaBOOXPAHEHUS; YMETh: - BBIOMPATh aeKBaTHBIE CTPATETHICCKHM
3a1auaM METO/IbI yIIPABIICHUS;

- o(dexkTHBHO  NPUMEHATH  COBPEMEHHBIH  aHAJIMTHYECKUH
UHCTPYMEHTapUil;
- ugeHTHGUUUPOBATH W OpPraHW3OBbIBaTH  3(ddexTuBHOEC

HCTIOBE30BaHME TOCTYIHBIX PECYPCOB M HHPOpMAIHH;

- BBUBIATH TPAHUYHBIC YCIOBHSA MPUMEHEHHS CTPAaTETHYECKUX
peleHuii;

- OCYILECTBILITh aHAJIN3 BHEIIHEH U BHYTPEHHEH Cpeibl CUCTEMBL;

- paboTaTh B KOMaHAE W OPTraHM30BHIBATH KOMAaHIHYIO paboTy B
CTpaTErM4eCcKOM IIPOEKTE;

- (GopMupoBaTh CHCTEMBI CTPATETHYCCKUX  AIBTEPHATHB U
OpPTaHM3ALMOHHON TMOIJEPKKH, MO3BOJIOIINX TOCTUTATh CTOSIIUX
nepe]| opraHu3anyeil Leyel B yCIoBHsIX TypOYJICHTHBIX U3MEHEHHH;

- OINpenensaTh MOTEHIWAIbl PAa3BUTUS W KIIOYEBHIC 3aBHCHMOCTH
paccMaTpruBaeMol CUCTEMBI;

- WICHTH(QUIUPOBATH 3HAYUMBIE CHCTEMHBIC PHCKHY;

- ¢opMyIHpoBaTh OOOCHOBaHHBIE CTpaTeTHMH MO pe3ylibTaTaM
CTPATETMYECKOTO aHAJIM3a. BIIaJIeTh HABBIKAMM:

- OpraHu3anyy paboT 10 MOATOTOBKE CTPATETHIESCKIX N3MEHEHHI;

- cbopa, ceneknuy, 0000IIeHNs U IPe0OPa30BaHUs HEOOXOMUMO ISt
CTpATErM4ecKOro aHaIn3a HH(POpMAILUH;

- BBIIBIEHHWS CHAaOBIX M CWIBHBIX CTOPOH  OpraHH3aluwy,
BO3MOXKHOCTE W yIpo3 B pa3BUTUU HUCCIETyEMOW CHUCTEMBI; -
NPUMEHEHUS BBIABICHHBIX IOTCHIMAJIOB, 3aBHCUMOCTEH U PHCKOB
Pa3BHTHS CUCTEMBI U BBIPAOOTKH CTPATETHIECKUX PEKOMEHIAIHH.

- methodological basis of strategic management;

- modern analytical tools to support strategic decision-making;

- applicability and limitations in the use of various analysis tools and
techniques;

- modeling and technologies of strategic planning and management;

- the essence of the strategic processes in the organization, in the field
of health; be able to: - choose adequate strategic objectives
management methods;

- effectively apply modern analytical tools;

- identify and organize efficient use of available resources and
information;

- identify the boundary conditions for the application of strategic
decisions;

- analyze the external and internal environment of the system;

- work in a team and organize teamwork in a strategic project;

- to form a system of strategic alternatives and organizational support
to achieve the goals of the organization in the face of turbulent
changes;

- determine the development potentials and key dependencies of the
system under consideration;

- identify significant systemic risks;

- formulate sound strategies based on the results of strategic analysis.
possess skills:

- organization of work on preparation of strategic changes;

- collection, selection, generalization and transformation of
information necessary for strategic analysis;

- identification of weaknesses and strengths of the organization,
opportunities and threats in the development of the system under
study; - application of the identified potentials, dependencies and risks
of the system to develop strategic recommendations.

MapkeTuHrTi cTpaTerusibik d6ackapy SUM 5301
KypcTtbin npepeKBU3HTTEPi: MeneKMeHT,
DKOHOMUKAJIBIK TEOPHUSI
KypeTblH mocTpekBH3MTTEPi:
TAFIapBICTHI OacKapy
MakcaTbl: MapKeTHHITI O0acKapy canachlHAa TCOPHUSUIBIK OiTiM MeH
NPAKTUKAJBIK ~ JaFAbUIapAbl  KalubINTACTBIPY: -  MapKETHHITI
OackapyIblH Kojma Oap Momenpaepi MeH OJICTepiH 3epTrey; -
MapKeTHHITI CTPaTeTHsIbIK KoHE TAKTHUKABIK 0acKapy IaF/ibliIapblH
JIAMBITY.

MapxeTtuHr,

KaJpJBIK pecypeTapasl  Gackapy,

Ctparteruyeckoe ynpasijenue mapketuarom SUM 5301
[pepexBu3nTHI Kypca: MeHemKMeHT, MapKeTHHT, DKOHOMHYECKas
Teopus

IlocTpexkBU3MTBI Kypca: VYIpaBieHUE KaJpPOBBIMH pECypCaMH,
AHTUKPU3UCHBII MEHEJKMEHT

Heas: CdopMupoBaTh TEOpEeTHYECKHE 3HAHHMS M IPAKTUYECKHE
HaBBIKH B 00JIACTH yTIPABICHHUS! MAPKETHHIOM: - U3YIHTH HMEIOIIHECs
MOJIETIM U METOJIbI YIPABJICHUsI MAPKETHHIOM; - BEIpabOTaTh HABBIKK
CTPATErnY€CKOro U TAKTUYECKOI'o yIpaBJICHUSA MAPKETUHIOM.
Conep:xanme:  Kypc  momoraer  ciymaTelqsM  NIPUMEHSTh

Strategic marketing management SUM 5301

Course prerequisites: Management, Marketing, Economic Theory
Post-requirements of the course: Human resources management,
Crisis management

Purpose: To form theoretical knowledge and practical skills in the
field of marketing management: - to study existing models and
methods of marketing management; - to develop skills of strategic and
tactical marketing management.

Content: The course helps students to apply the tools of global
marketing analysis, modern digital marketing technologies, analysis
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Masmynsl: Kype TeiHmaymeniapra skahaHIpIK MapKeTHHITIK Tajnay

KYpaJllapblH, 3aMaHayd AWDKATAI-MapKeTHHI TEXHOJOTHSIIAPHIH,
TeHrepiMai  Oackapy  MIemIiMAaepiH  AalbplHAAay  MakcaThIHIA
KOMITAHMSIIApAbIH  (DYHKIHMOHAJIBIK —CTPATErvsiapbl  apachIHIAFbl
o3apa OallaHBICTBI ~TaNayAbl KOJIAHyFa KeMeKTecemdi, Oy
Oacmrbutapra koOamapAbl  JaMBITYyFa JKOHE JKEKe JIaFAbIIap.Ibl
KQJIBIITACTBIPyFa JKOHE OSMOLMOHAJIBI HMHTEIEKTTI apTThIpyFa
MYMKIHIK Oepei.

Ky3bipeTTismikTep: OCBI KypCTBI OKY MarucTpaHTTapaa
KaJIBIITAaCTBIPBUTY bl KEPEK

Oimyi Kepek:

- YWBIMHBIH JIaMy TIPUHIIMITEPi MEH )KYMBIC iCTey 3aHABUIBIKTaPHI;

- YUBIMIIaFbI HET'13T1 OU3HEC-TIpOIIeCcTep;

- MakcaT KOIO NpPHHIUNTEpPi, YHBIMAACTHIPYIIBUIBIK JKOCIapJIay IbIH
TYpJiepi MEH df1icTepi;

OlTy1 Kepek:

- MapKeTHHITI OacKapyIblH MakcaTTapbl MEH MiHAETTEpiH IyphIC
TYXKBIPBIMIAY;

- MapKeTHHI KbI3METiHIH 0apabap YHBIMIBIK KYPBUIBIMBIH
KaJIbIIITACTHIPY;
- YHBIMIACTBIPY IIBIIBIK e3repicrepai Kysere aceIpy

OarapiaManapbiH 93ipJiey KoHE OJIap IbIH THIMIUTICiH Oarasay;
HEJIeHY KepeK:

-Om3Hec-0ipiIik JeHreifiae cTpaTerusIapabl TY)KbIPBIMIAY JKOHE icke
achIpy 9IiCTEPIMEH;

- MapKETHHT CTPATETHSACHIH J3ipiey OHICTepIMEH; - HETi3ri Gackapy
GyHKUMSIApBIH  iCKe  achlpy  ojicTepiMeH (wemiM  KaObuinay,
YHBIMIACTBIPY, BIHTAIAHIBIPY JKoHE GaKbLIay);

- MapKETHHT JKOCIaphbl MeH OI0/KETIH a3ipiiey aaicTepi.

HHCTPYMEHTHI TJI00aIbHOTO MapKETHHIOBOTO aHAJIM3a, COBPEMEHHBIE
TEXHOJIOTHH JIUJDKATAI-MapKETHHIa, aHaJlM3 B3aUMOCBS3E€H MEXIY
(GYHKIMOHANBHBIME CTPATETHSIMH KOMITAHHM € [ENBbI0 TIOJATOTOBKH
COQIAHCHPOBAHHBIX ~ YIPABJIECHYECKUX PEIIEHUH, YTO IO3BOJISIET
PYKOBOJAUTENSIM Pa3BUBATh MPOEKTHI M (OPMHUPOBATH JINYHOCTHBIE
HABBIKM M IIOBBIILATH YMOLUOHAIbHBIA UHTEIUIEKT.

Komnerenuuu: V3yueHre 1aHHOTO Kypca JO0JDKHO C(HOPMHUPOBATH Y
MAarucTpaHToB

JIOJDKEH 3HATh:

- l'[pI/IHLII/Il'lbI paSBI/ITl/Iﬂ u SaKOHOMepHOCTI/I (byHKL[I/IOHI/IpOBaHI/Iﬂ
OpTraHu3aIKy;

- OCHOBHbIE OU3HEC-TIPOLIECCH B OPTaHU3ALIMH;

- NPUHIMIBL [IEJICTIOJIATaHuUsI, BUIBI M METOJbl OPraHU3AIMOHHOTO
[UIAHUPOBAHWS;
JIOJDKEH YMETh:
- MPaBUIBHO
MapKETHHIOM;
- c(OpPMHpPOBATH a/ICKBATHYIO OPTaHH3AIIMOHHYI0 CTPYKTYPY CIIYXKObI
MapKETHHTa;

- paspabarhiBaTh MPOTPAMMBI OCYIIECTBICHHS OPTaHH3AIHOHHBIX
W3MEHEHHI U OLEHUBATH MX d(PPEKTHBHOCTD;

JIOJDKEH BJIAJIETh:

- MeToJaMHu (OPMYJIMPOBAHKUS M PEAM3alMU CTPATETHH Ha ypOBHE
OH3HEC-CIMHHUILIBL;

- MeroJamMH pa3pabOTKH CTpAaTernd MapKETHHTa, METOJaMU
pealm3ani  OCHOBHBIX  YIPABJICHUECKUX (DYHKIUHA (TPHUHSTHE
pelleHnii, OpraHu3arys, MOTHBAIIKSA U KOHTPOJIb);

- METO/IaMH pa3pabOTKH IUIaHa U OOKETa MAPKETHHTA.

q)OpMyHI/IpOBaTI) neam W 3aladd yOpaBJICHUS

of the relationships between functional strategies of companies in
order to prepare balanced management decisions, which allows
managers to develop projects and form personal skills and increase
emotional intelligence.
Competencies:The study of
undergraduates

should know:

- principles of development and patterns of functioning of the
organization;

- the main business processes in the organization;

- principles of goal setting, types and methods of organizational
planning;

must be able to:

- correctly formulate the goals and objectives of marketing
management;

- to form an adequate organizational structure of the marketing
service;

- develop programs for the implementation of organizational changes
and evaluate their effectiveness;

must own:

- methods of formulating and implementing strategies at the business
unit level;

- methods of developing a marketing strategy; - methods of
implementing basic management functions (decision-making,
organization, motivation and control);

- methods of developing a marketing plan and budget

this course should form the

JIun-menemxkment L-M 5302

KypeTtoiH npepexkBu3nTi: MeHEI)KMEHT

Kyptoin moctpexkBu3uTi: Kazpielk pecypctapael  Oackapy,
JlarnapbIcKa Kapchl MEHEPKMEHT

Makcatbl:  "JIuH-MEHEPKMEHT"  TOHIH  WIEepydiH  MaKcaThl:
MarucTpaHTTapAa JMH-MEHEDKMEHTTIH  TEXHOJIOTHSUIBIK  JKOHE

Oackapy KypanmapblH KOJJaHy oHe MaiinanaHy OoWblHIIA OimiMai
KaJIBIITacTHIPY .

Ma3myHnbI: JIMH-MEeHeKMEHT KyPChI JIMH MEHEKMEHTIHeT OLTIKTI
KBbI3METKEPJICPAiH KYHABIIBIK aFbIHBIH KaJIbINTACTHIPY IbIH TCOPHSIBIK
HEeT31IepiH, eHTi3y anropuTMaepiH, JINH-MeHeKMEHT MOJeIbACpiH;
JIMH-MEHeDKMEHT Heri3epiHe colKec OHIIPICTi BIHTANAHABIPYABIH
HETi3r1  TYXKBIpBIMIAMallapblH, KOMIIAHHS  KBI3METIH  Y3MIKCi3
KETUIIIpYal CHHXpOHAayFa colikec JIMH-MEHEDKMEHTTI eHIi3y JKoHe
IAMBITY Tocimepi MeH omictepiH yipereni. CoHnmaii-ak KOMITaHHS
KBI3METiH Y3MIKCi3 KeTUInipy yuuiH JIMH-MEHEIKMEHT KypanaapblH
KOJIJAHY MYMKIHJIT1.

Komnertennusiaappi: OKy IOHIH MeHrepy YIIH MarucTpaHT KeJeci

JIun-menemxment L-M 5302

IIpepexBuU3HTHI Kypca: MeHe>KMEHT
ITocTpekBU3UTHI Kypca:, AHTHKPU3UCHBIN
YnpasieHue KaJIpoBbIMH peCypcaMu

Hens: llemsMu oOcBOEHHS OUCHMIUIMHEL —«JIMH-MeHemKMEHTa»
ABIAIOTCA: (POPMUPOBAHUE Y MAaruCTPAHTOB 3HAHUH IO MPUMEHEHHIO
U HUCTIONBb30BAHUIO  TEXHOJNOTMYECKHX U YIPABICHYECKHX
HHCTPYMEHTOB JIMH-MEHEDKMEHTA.

Conep:xanne: Kypc JIuH-MEHEIDKMEHT 00y4aeT TEOpeTHYECKHM
OCHOBaM (opMupoBaHUS CTOMMOCTHOTO MOTOKA
KBTH(HUIIMPOBAHHBIX COTPYAHHKOB B JIuH-MeHeKMEHTe,
ITOPUTMaM BHEAPEHHs, MOAENsIM JIMHb-MEHEIKMEHTa; OCHOBHBIM
KOHIIENIIMSIM CTUMYJIIPOBAHUSI POM3BOJICTBA B COOTBETCTBHH C
ocHoBaMHu JIMH-MEHEI)KMEHTa, NpHeMaM M MEeTOAaM BHEIPEHUs U
passutus JIMH-MEHEIXXKMEHTa B COOTBETCTBHM C CHHXPOHH3AIMEH
HENPEPBIBHOTO COBEPILCHCTBOBAHMS JIEITEILHOCTH KOMIAHUHM. Tak
K€ BO3MOKHOCTH NPHMEHEHUS HHCTPYMEHTOB JIMH-MeHeIKMeHTa
JUTSL HETIPEPBIBHOTO COBEPIICHCTBOBAHMS IS TEILHOCTH KOMITAaHUU.
Kommnerenuuu: /{1 ocBoeHust y4eOHOW IUCHMIUIMHBI, MarkuCTpPaHT
JIOJDKHBI BIIAZETh CJICTYIOMNMHY 3HAHUSIMHA M KOMIETCHIHSIMHE:

MCHC’KMCHT,

Lean management L-M 5302

Prerequisites of a course: Management

Course post-requisites: Human resources management, Anti-crisis
management

Purpose:The objectives of the development of discipline "lean
management" are: the formation of undergraduates knowledge on the
application and use of technological and managerial tools of lean
management.

Contents: The Lin-management course teaches the theoretical
foundations of the formation of the cost flow of qualified employees
in Lin management, implementation algorithms, models of Lin-
management; basic concepts of stimulating production in accordance
with the basics of Lin-management, techniques and methods of
implementation and development of Lin-management in accordance
with the synchronization of continuous improvement of the company's
activities. There are also opportunities to use Lin-management tools
for continuous improvement of the company’s activities.
Competences:To master the discipline, undergraduates must possess
the following knowledge and competencies:

- have a systematic understanding of the development of Kazakhstan
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OLTIM MEH KY3BIPETTUIIKTI MEHTepYyi THIC:

-Ka3aKCTaHIBIK JKOHE oJIeM/IIK YIKOHOMHKAHBIH, JIMH-MeHEeIKMEHTTIH
JaMyBI Typasbl XKyHemi TYCiHIK OOyBI;

-KaCIIIOPBIHHBIH JIMH-MEHEDKMEHT JeHreiinme Hemece
MaKpOIKOHOMUKAJBIK JIeHrelae (camamblK, ailMaKTBIK) ©HAipicTe
OONBIN  JKATKAH  TEXHOJIOTHSJIBIK ~ JKOHE  YHBIMIACTBIPYIIBLIBIK
MpOLECTeP/IiH MOHIH TYCIHY.

Binyre:
- JIMH-MEHE/DKMEHTTIH TEOPHSUIBIK Heri3fepi, YFbIMIBIK ammapaTsl,
HPHHLMITEP] XKOHE METOI0JIOTHSCHI;

- JIMH-MEHEIKMEHTTIH 0as3ucTik KOHIICTILUSIIAPBI MEH
TEXHOJIOTHSIIAPHL;
- JMH-MEHEIKMEHT HeTi3JepiHe colikec OHIIPICTIK JKyHeHi

OHTAWIAH/BIPY MACeJIeNepi.

Biny:

-KOCINOPBIHHBIH JIMH-MCHE/PKMEHT JICHIeiiHIe HeMece MaKpo-)KoHe
MHKPOSKOHOMHKAIIBIK ~JICHIreiile LIBIFBIHIApABl KBICKAPTY, KO0
MIH/IETTEpIiH KOO JKOHe IIelTy;

- KoMnanusHBIH KYpBUIBIMIBIK OeiMInenepinae onepanusiapasl
Oackapy;

- ¢dupmanelH  neHreifinme
KYPBUIBIMBIH KaJIBIITACTHIPY;

- TIMH-MEHEDKMEHTTIH HOTIDKEIIUIIr MeH THIMIUTITIH YHIIecTipy;
Mewnrepyi:

- apHaiibl SJKOHOMUKAJIBIK TEPMUHOJIOTHS JKOHE MaMaH/IbIK JIEKCHKAChI
KeM JiereHe Oip IeT TiTiHze;

- KocidM KbI3MET calachlHIA KOJIAHBUIATBIH aKHapaTThl JKHHAY,
caKray JKoHe OHJIeYIiH KOMIBIOTEPIIIK 91icTepi.

JIUH-MCHE/KMCHTTIH ~ YHBIMIIBIK

- UMETh CHCTEMHOE IPEACTaBICHHE O Pa3BUTHH Ka3aXCTaHCKOH M
MHPOBOH 9KOHOMHKH, JINH-MEHEPKMEHTA,;

- TOHHUMAaTh CYHIHOCTh TEXHOJOTMYECKMX M OPraHH3alMOHHBIX
HPOLECCOB, IPOUCXOMAIIMX B IPOWU3BOJACTBE Ha YpPOBHE JIMH-
MEHE/DKMEHTa TPEANPHATHS WIH Ha MaKpO3KOHOMHYECKOM YpPOBHE
(oTpacieBOM, pETHOHATIEHOM).

3HaTb:

- TEOpPETHYECKHE OCHOBBI, MOHATHHHBIA anmapar, NPUHLIHUOBL W
METO/I0JIOTHIO JINH-MEHEKMEHTA;

- 0a3KCHbBIE KOHICHIIUH U TEXHOJIOTHH JIMH-MCHEIP)KMEHTA,

- BONPOCHl ONTHMH3AIMH HPOU3BOJICTBEHHONW CHCTEMBI COTJIACHO
OCHOBAaM JIMH-MCHC/>)KMCHTA.

VYMers:

- CTaBUThb W pelIaTh 3aJadll COKPALICHHMS, JIMKBUIAIMH IOTeph Ha

YpOBHE JMH-MEHE/PKMEHTa TMpPEANpUSATHS MIM Ha Makpo- H
MUKPOIKOHOMUYECKOM YPOBHSX;

- YOpaBIATH ONEpalMsIMH B CTPYKTYPHBIX TOJApa3AeIeHUSIX
KOMITaHHHY;

- ()OopMHPOBATH OPraHU3AINOHHYIO CTPYKTYpY JIMH-MEHEPKMEHTa Ha
ypoBHE (UPMBIL;

- KOOPIMHHPOBATh pe3yJIbTAaTUBHOCTh U (P (PEKTHBHOCTH JIMH-
MEHEDKMEHTA;

Brnaners:

- CHEUUAaTbHOH HSKOHOMMYECKON TEpMHUHOJIOTHMEH U JIEKCHKOM
CIIeNMAIBHOCTH KaK MUHIMYM Ha OJTHOM MHOCTPAHHOM SI3bIKE;

- KOMIIBIOTEPHBIMH METOJaMH c0opa, XpaHeHHI H 00paboTKu
UHpOpMAIUK, TNPHUMEHSeMBIMH B cdepe ero mnpodeccnoHanbHOH
JIeATeBHOCTH.

and the world economy, lean management;

- to understand the essence of technological and organizational
processes taking place in production at the level of lean management
of the enterprise or at the macroeconomic level (industry, regional).
Know:

- theoretical foundations, conceptual framework, principles and
methodology of lean management;

- basic concepts and technologies of lean management;

- issues of optimization of the production system according to the
basics of lean management.

Know:

- to set and solve problems of reduction, elimination of losses at the
level of lean management of the enterprise or at the macro-and
microeconomic levels;

- manage operations in the structural divisions of the company;

- to form the organizational structure of lean management at the firm
level;

- coordinate the effectiveness and efficiency of lean management;
Oown:

- special economic terminology and vocabulary of the specialty in at
least one foreign language;

- computer methods of collection, storage and processing of
information used in the field of his professional activity.

Taiim-menexxment TM 5302

KypcThiH npepeKBU3UTTEPi: IEPCOHAIIBI OacKapy

KypcTeIH mOCTpeKBU3NTTEPi: KaJIpibIK pecypcTapael  Oackapy,
eHnipic mneH OacKapyAblH YHBIMAACTHIPYIIBUIBIK — (hOpMaapbIH
JTaMBITY

MakcaTbl: "TallM-MEHEDKMEHT" MOHIH MrepyaiH MakcaTbl yakbITIIa
pecypcrapabl  06ackapy, KeKe THIMAUIIKTI apTThIpy, YaKBITThI
YHBIMIACTEIPY JKoHE THIMAI MaiijajaHy calachIHAAFBl KypanmapIisl
Urepy YIIiH KaXeTTi Ky3bIpeTTep i urepy OOJbIN TaObIIaIbl.
Masmynsbl: "TaiiM-meHemkMeHT "Kypchl"! MeHemKMEeHT" OarbIThI

Go¥ibIHIIa o3 JKYMBIC MiHIETTepiH OpBIHIAY YIIiH
aflHaIaChIHIAFBUIADMEH  OCNICeHAl ©3apa iC-KUMBUI  >KaCalThIH
MaMaHIApJblH YyaKbITBIH THIMII Oackapy MJeHreHiH apTThIpyFa
OarbITTasFaH.
Ky3blperTep: TmoHII wurepy HOTWXKECIHAE Kelleci KY3bIpeTTep
KaJIBIIITACa/Ibl:

- JKocmapjlay MeH MakcaT KOWIBIH OuriMi MeH Oenrimi
JIaFIbIIIapbIH MEHTepY;
- Olly: HAaKTBl yakKbIT pe3epBTepiH Oaranay >koHE OJapbl YTHIMJBI

naiianany;

oip

Taiim-menem:kment TM 5302

IlpepexBU3HTLI Kypca: YIIpaBlIeHUE IEPCOHAIOM

MocTpekBM3NTHI Kypca: YTmpaBieHHE KaIpOBEIMU pecypcaMi,
Pa3Butie opraHu3aniMOHHBIX GOPM IPOU3BOJACTBA U YIIPABJICHUS
Hean: Ilempto ocBoeHms guctuiumebl  "TaliM-MeHEIKMEHT"
ABIIIETCS OBJAJ€HUE KOMIIETEHIIUSIMU, HEOOXOANMBIMU JUJIST OCBOEHUS
HMHCTPYMEHTOB B 0ONacTH yNpaBiIeHHUS BPEMEHHBIMH peCypcaMmi,
TIOBBIIICHUS JITTHOH 3 PEKTUBHOCTH, OpraHU3aIMH 1 () HEKTUBHOTO
UCIO/IB30BaHUS BPEMEHH.

Copepxanne: Kypc " TailM-mMeHemxMeHT "HampaBlieH Ha
NOBBIIICHHE  YPOBHSA  S(Q(EKTHBHOTO  YHpaBJEHHS BpEMEHEM
CHELHANNCTOB 1O  HampaBleHHO"  MeHeIKMeHT",  aKTHBHO

B3aHMOJICHCTBYIONMX C OKPYXKAIOIIMMHU JJIs BBINOJHEHUS CBOMX
pabouux 3amad.

Komnerenuuu: B pe3ynbrate 0CBOCHUS TUCIHUIUTUHBI (OPMHUPYIOTCS
ClIelyroIIUe KOMIETEHIUN

- BJIQJICHHE 3HAHUSAMH H OTIPe/IeJICHHBIMU HaBbIKAMU TUIAHUPOBAHUS U
LIeNIeTIoNaraHus;

- YMETh! OLICHUMBAaTb CBOU pPCajIbHbBIE PE3CPBLI
paLMOHAIBHO HX HCIIOJIb30BATh;

BPEMEHU U

Time management TM 5302

Course prerequisites: Personnel Management

Post-requirements of the course: Human resources management,
Development of organizational forms of production and management
Purpose: The purpose of mastering the discipline "Time
management" is to master the competencies necessary for mastering
tools in the field of time resource management, improving personal
efficiency, organization and effective use of time.

Content: The course "Time management" is aimed at improving the
level of effective time management of specialists in the field of
"Management", actively interacting with others to fulfill their work
tasks.

Competencies: As a result of mastering the discipline, the following
competencies are formed:

- possession of knowledge and certain planning and goal-setting
skills;

- be able to: evaluate your real time reserves and use them efficiently;
-to know: the essence of the concepts of "time management",
"personal time management system", "time resources", “temporary
competence of the manager";
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- Oimy: "taiiM-MeHeIKMEHT", "TalM-MEHEIKMECHTTIH KeKe Kyieci",
"yakpITIIa pecypcrap", "MEHEDKEPTIH yakbITIIA
KY3BIPETTLIr" YFbIMIapbIHBIH MOHI;

-3HaTh: CyIIHOCTb TTOHSA TN <<TafIM-MeHe}1)KMeHT», «JIM4YHas CHUCTEMaA
TaﬁM-MeHeZ[)KMeHTa)), «BPEMECHHBIC PECYPChI», «BpEMECHHas
KOMIICTCHTHOCTh MCHCJIKEPaA»,

Coiiney 3THKeTI K9He KapbIM-KaTbiHac cTpaTerusicel SEKS 5302
KypcTbin npepexkBu3nTi: Menemxment, MapkeTuHr

KypTtbiH mocTpekBu3uTi: [lemarornkanblk TpakTHKa, i3AEHYLIUTIK
MPaKTUKA, MarUCTPIIIK JUCCEPTALMs, TOKIPHOETIK KbI3MET, FHIIBIMU
KBI3MET koHe T.0.

Makcatbl: KypcThlH MakcaTbl - ceiliecy OSTHKETIMEH, KapbIM-
KaTbhIHACTa KOJIJTaHBLJIATBIH CBHITTAHBIIBIK, JKOHE OalinaHbIC
CTPAaTErUsCHIMEH TaHBICTHIPY.

Masmynsl:  Kypc Taburu  Tinmeri  MaTiHzeri
TYXXBIPbIMIAMAJIbIK, ~KOMMYHHKATHUBTIK JKOHE  IIParMaTHUKAJIbIK
aKmapaTThl CHIATTayFa >koHe (OpMalbIbl penpe3eHTalusuayra
BIKIAJ ereqi. MarucTpant op TYpJi KociOu jkarmaiimapra HMKeMmIi
Oeftimzmenyre, IIBIFapMalIBUIBIK Ke3Kapac, OacTaMallbUIBIK —II€H
TaOaHIBUIBIK TAaHBITYFa MYMKIHIIK Oeperi.

Komnerenuusnapel: [IoHni urepyne MarucTpaHr:

- Ceiiney 3THKETIHIH epeKImeNTiKTepiH 0Ty )koHe OHBIH JHHAMHUKACHIH
KepeIi: peBOJIOIMAFa JCHIHI1 KeHECTIK, KEHEeCTIK Ke3eHHEH OYTiHTi
KYHTe AeHiH.

- Backa eyponanslk jkoHE a3WsIIBIK ATHKETTEPMEH CaJbICTBIpFaHIa
Ka3aK TUTIHIH 3TUKETiHIH epeKIIeTiKTepi.

— MiHe3-KyJIBIK TYpJIepiH aHBIKTal O1Ty-ChINAHbIIBIK KHE d/IeNTLTIK
- benrini 6ip, keiine oaeTTeH ThIC KaFmainapaa ©3iH-e31 yCTay *oHe
OHTIMeJIeCYIIepIiH COMey MiHe3-KYJIKbIHA OpEKET €Ty AaFIbUIapbiH
MEHrepy.

JIEHOTATHUBTI,

CrpaTerusi pe4eBoro 3THKeTa H KoMMmyHukanuu 5302
IIpepexkBu3uTHI Kypca: MeHe)KMEHT, MapKeTHHT

IlocTpeKBU3HTHI Kypca: Ilenaroruueckas MpaKTHKa,
ucciefoBaTeNbcKass — IpakTHKa,  Marucrepckas — Juccepranus,
IpaKkTHyeckas  JeATeNbHOCTb, HaydHas U  IeJaroruyeckas

JeATEBHOCTD U JIP.
Iean: Llens Kypca — 3HAKOMCTBO C YCTPOICTBOM PEUYEBOTO ITHUKETA,
BE&XJIMBOCTEI0O M KOMMYHHKAaTHBHBIMU  CTpPAaTeTHSIMHU,
HCTIONB3YIOTCS B OOIIEHHNL.

Conep:xanne: Kypc crmocoOcTByeT Ha OIMCaHWE U NPOBECTH
(opMaNbHYI0 pENpe3eHTAlUI0 IEHOTATHBHON, KOHLENTYalbHOM,
KOMMYHHKaTHBHO# M IparMatudeckoi nHpopmanuu, coaepxraiieics
B TEKCTE HA €CTECTBEHHOM s3bIKE. MarucTpaHT CIocoOCTBYET THOKO
aIanTHPOBaThCS K PA3IMYHBIM PO(ECCHOHANBHEIM CHTYaIlsIM,
HpOSABIATE TBOPUECKUH MOAXOJ, MHHUIHMATHBY M HACTOHYMBOCTH B
JOCTIKEHUH IieNeil IpodecCHOHANPHON A TeNbHOCTH U THIHBIX
KomneTtennnn: BocBoeHHs TUCIIUIUINHBEIMATHCTPAHT JOJDKEH:

-3HaTh 0COOEHHOCTH PEYEBOTO ITUKETA U YBUIASAT €r0 JUHAMUKY: OT
JIOPEBOTIOLIMOHHOTO K COBETCKOMY, OT COBETCKOIO K CEIOJIHAIIHEMY .
-OCco6EHHOCTH Ka3aXCKOTO PEeYeBOTr0 STHKETA B CPABHEHUH C IPYTUMU
€BPOTEHCKIMH M a3UaTCKUMU 3TUKETaMHU.

-YMeTb OmpenessiTh TUIBI TOBEAEHHS — HEBEXJIMBOCTh M aHTH-
BEXJIMBOCTD

-IMeTb HaBBIKM TOBEIEHHSA B OINpPEIEICHHBIX, MHOTAA JOBOJIHO
HETPUBUAJIBHBIX CUTyallUAX U pE€arupoBaHus Ha PE4Y€BOC INOBEIACHUEC
CcO0ECEIHUKOB.

KOTOPBIC

Speech etiquette and communication strategies SECS 5302
Prerequisites of a course: Management, Marketing

Course post-requisites:Pedagogical practice, research practice,
masters thesis, practical work, research and pedagogical activities etc.
Purpose:The purpose of the course is to familiarize yourself with the
device of speech etiquette, politeness and communication strategies
that are used in communication.

Contents: The course aims to describe and formally represent
denotative, conceptual, communicative, and pragmatic information
contained in a natural language text. The master's student helps to
adapt flexibly to various professional situations, show creativity,
initiative and perseverance in achieving professional and personal
goals

Competences:In the development of the discipline undergraduate
must:

- Know the features of speech etiquette and see its dynamics: from
pre-revolutionary to Soviet, from Soviet to today.

- Features of the Kazakh speech etiquette in comparison with other
European and Asian labels.

- Be able to determine the types of behavior-impoliteness and anti-
politeness

- To have skills of behavior in certain, sometimes quite non-trivial
situations and response to speech behavior of interlocutors.

3. MonayJs - Texnosiorust ynpaJienusi, 17 akageMu4ecKux K

peInToB

KocinkepJik :xoHe kemdacmbLIbIK ncuxoaoruscbl KKP 6206
KypeTbinnpepekBH3NTI : DKOHOMUKAIIBIK TEOPHS,
MuKpOoIKOHOMHKA

KyptbiH noctpexBu3uti: Ileparorukaiblk HpakTHKa, 3€pTTEY
NPaKTUKAChl, MAaruUCTPIIK JHCCepPTalusi, INPAaKTHKAIBIK KbI3MET,
FBUIBIMH JKOHE Me[arOT MKAJIBIK KBI3MET XKaHe T. 0.

MakcaTtsl: [ToHni HrepyaiH MakcaThl: KOCIIKEPIIiK KbI3METT1 xKy3ere
acelpy Ke3iHIe MAaruCTPaHTTapIblH CaHAJBl JKOHE oJIEyMETTIiK
JKayanKepIIuliri JeHreifin apTTeIpy, COHOai-aK e3iH-e31 Oackapy
JKOHE Y)KBIMIBI 0acKapy JaFAbUIapbIH KaKcapTy OOJBII TaObIIa bl

Masmynsbl: "Kocinkepiik jkoHE KONIOACHIBUIBIK MCHXOJIOTHACH"
MOHI  KOCINKEpIIK MPOIECiHIH ICHXOJOTHSUIBIK — ACTeKTiIepiH
CUIIATTaMIbl, amaabl »JKkoHe 3epTreiinl. byn KyperblH moHi
KOCIIIKep/IiH SKOHOMHKAJBIK IPOIECTIH CyOBeKTiCi peTiHzaeri

TICUXOJIOTHSUTBIK ~ epeKIIenikTepi Oonbim TaObuTambl. bym kypcra
SMOIMOHAIIBI KOMIOACIIBUIBIKTEIH MOHI /1€ AIllbLIaIbl, KICIMKEPIiK
KbI3METTE IKETICTIKKE JKeTy YIIiH KeIIOacIliblIapFa KaHaai
KACHEeTTep KaKeT EeKCHIIri, Kombaclibiiap YXKbIMIA YIXKBIMHBIH
KYMBICBIH BIHTQJIAHIBIPATBIH KAKETTI KJIMMATTHl Kajlail Kypa

Ilcuxosorusi mpeInpuMHUMATEbCTBA U auaepcTBa PPL 6206
IIpepekBU3HTBI Kypca: DKOHOMHYECKast TEOPHs, MUKPOIKOHOMHKA

ITocTpeKkBU3UTHI Kypca: INenarormdeckast NIPaKTHKa,
UcclieoBaTeNnbCKas — MpakTWKa,  Marucrepckas — AuccepTanus,
MpaKkTH4ecKass  JeATeNbHOCTh, Hay4yHas ¥ IIefarormdyeckas

JIeSTEIBHOCTD U .
Henw: LlemsiMu OCBOCHHA AWCLUIIIMHBI SIBISIFOTCS: IOBBIIICHUE
YPOBHSI OCO3HAHHOCTH U COLUAJILHOMOTBETCTBEHHOCTH CIylLIaTenen
TP OCYILECTBICHUN MPEANPUHUMATENBCKON A TEIbHOCTH, a TakXkKe
yIydIIeHHe  HAaBBIKOB  CAMOMEHEIKMEHTa M  YIPaBICHUS
KOJUIEKTHBOM.

Conep:xanne: JJucimmnnnaa «[IcHXonorus npeanprHIMaTeIbCTBA U
JHUIEPCTBa» OIMCBIBAET, PAacKpbIBaeT U HM3ydaeT ICHXOJIOTHYECKHE
acleKThl Ipoliecca MNpeAnpuHUMaTesscTBa. IIpenmerom maHHOTO
Kypca SIBISIOTCS TICHXOJIOTHIECKHE 0COOCHHOCTH TMPEATPUHAMATEIS
Kak cyObeKTa 3KOHOMHYECKOTO Ipolecca. B maHHOM Kypce Taxke
pacKpbIBaeTCs CyTh YMOIMOHATIFHOTO JTHAEPCTBA, BEISICHIETCS, KaKUe
KayecTBa HEOOXOOWMBI JJepaM, 4UYTOOBI JOCTHYb yclieXxa B
IpEeANPUHUMATENbCKON  NIeATeIbHOCTH, Kak JIuJIepaM yjaaercs

Psychology of entrepreneurship and leadershipm PPL 6206
Prerequisites of a course: Economic Theory, Microeconomics,

Course post-requisites: Pedagogical practice, research practice,
master's thesis, practical activity, scientific and pedagogical activity, etc.
Purpose:The objectives of the discipline are: to increase the level of
awareness and social responsibility of students in the implementation of
business activities, as well as improving the skills of self-management
and team management.

Contents: The discipline "Psychology of Entrepreneurship and
Leadership" describes, reveals and studies the psychological aspects of
the entrepreneurship process. The subject of this course is the
psychological characteristics of an entrepreneur as a subject of the
economic process. This course also reveals the essence of emotional
leadership, it turns out what qualities leaders need to achieve success in
entrepreneurship, how leaders manage to create the necessary climate in
the team that stimulates the work of the team.

Competences: As a result of studying the discipline undergraduates
should know:

- psychological basis of self-regulation;
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AIIATHIH/IBIFbI AHBIKTAJIAIbL.
Komnerennusiapei: [1oHIi OKy HoTIXKECiHIE MarucTpanTTap Outyi
Kepek:

- ©3iH-631 PETTEY/IiH MCUXOJIOTHAJIBIK HEri3Iepi;

- YXKBIMABl KAJIBINTACTBIPY JKOHE Oackapy NpPUHIUNTEPI
amicTepi;

- TONITHIK YAEpiCTep IiH ANHAMUKACHI,

- MiHIETTEpli KOO IPUHIUITEP1 MEH KYpalaaphl,

- Ou3Hec-HUACHBIH Maiina 60Ty jKoHe iCKe achIpy Ke3eHaepi;

- cTpeccti 6ackapy aaicTepi.

Biny:

- backapy LIeliMIepiH Tajay;

- YKBIMHBIH JKCKe JKaFaiibl MCH jKaFIaiiblHa TaJaay XKYprizy;
- YHBIMIBIK ©3repicTep MpoLecTepiH Tauiay,

- OU3HECTI IaMBITYAbIH JaFIapbICTHIK Ke3CHACPIH SHCepy Tociiaepin
YCBIHY.

Jarnpicel 60TyBI THIC:

- YKBIMHBIH ©31HIIK YOKAEMeci MeH yaKaeMeci;

- IIeIiM KaObUIIay jxoHe OaaManap/iaH TaHIay/ bl )KY3ere achIpy;

- JKYMBICTBIH THIMAUIINIH apTThIpyFa OaFbITTalFaH OMAICTep MEH
TEXHOJIOTHSUIApABI KOJIJIaHY

- YKBIMIBI Oackapy.

MCH

co37aTh B KOJUIEKTHBE HEOOXOAWMBIH KIIMMAT, CTHMYJHPYIOIINMA
paboTy KOJICKTHBA.

KomneTtenuun:B pe3ynbrarte u3ydeHus TUCHUTUTAHBI MaruCTPAHTHI
JIOJDKHBI 3HaTh:

- TICHXOJIOTHYECKHE OCHOBBI CAMOPETY JISIIIUH;

- IPUHIMIBI ¥ METOAbI (POPMHUPOBAHUSI U YIIPABIICHHUSI KOJUICKTUBOM;
- IMHAMHKY TPYHIIOBBIX IIPOLIECCOB;

- IPUHIMIIBI ¥ HHCTPYMEHTHI TIOCTAHOBKH 33134,

- HTAIbI 3aPOXKICHUS U Pean3aliiy OM3HEC-UIIeH;

- METO/IbI YIIPABJICHHS CTPECCOM.

YMerts:

- QHAJTU3UPOBATH YNPABJICHICCKHUE PEIICHHS;

- TIPOBOJWTH aHAJIN3 COOCTBEHHOTO COCTOSIHUSI M COCTOSIHUS
KOJUICKTHUBA;

- QHAJIU3UPOBATH MPOLIECCH OPraHU3aIlHOHHBIX H3MEHEHUH,

- IpeJyIarath CHOCOOBI MPEOJOJICHHsT KPU3UCHBIX JTAallOB Pa3BUTHUS
OmsHeca.

OO0nanaTh HaBBIKAMU:

- CAMOMOTHBAIMH ¥ MOTHBAIMH KOJUICKTHBA;

- IPUHSITHS PELICHNH U OCYIIECTBICHHS BBIOOpA U3 albTePHATHUB;

- TpUMEHEHHS METOJAOB W TEXHOJIOTHI, HalpaBJICHHBIX Ha
HOBBIIICHNE () (HEKTHUBHOCTH PabOTEI;

- YIpaBJIeHHUs] KOJUICKTUBOM.

- principles and methods of formation and management of the team;
- dynamics of group processes;

- principles and tools for setting objectives,

- the stages of initiation and implementation of business ideas;

- methods of stress management.

Know:

- analyze management decisions;

- to analyze their own state and the state of the team;

- to analyze processes of organizational change,

- offer ways to overcome the crisis stages of business development.
Have the skills:

- self-motivation and motivation of the team;

- decision-making and selection of alternatives;

- application of methods and technologies aimed at improving
efficiency;

- team management.

GR- menex:xkment GR-M 6206

KypcThiHnpepekBH3NTI: MaKpOAIKOHOMHKA JKOHE MEMIICKETTiH
9KOHOMUKAJIBIK CasiCaThIHBIH HeT131epi

KypTbIH nocTpekBu3nTi: [leqarorukansik NpakTHKA, i3ACHYIIUTIK
MPAKTHKa, MATUCTPJIIK JUCCEPTAINsA, TOKIPUOCTIK KbI3MET, FHLIBIMU
KBI3MET JKoHE T.0.

Makcatbl: «GR  MeHEKMEHT» TOHIH HWrepylIiH  MakcaTbl
MEMJIICKETTIK OMITIK opraHgapbIMeH e3apa IC-KHMBLIT
METOJIOJIOTUACHH, KOMMEPIMSUIBIK JKOHE KOMMEPISUIBIK —eMec

y#bIMIap MEH MEMJICKETTIK OWJIIK OpraHaapbl apachIHAAFbI KapbIM-
KaTbIHAaCTapAbl ~ Kypy  HPHHIOUNTEPIH, MEMJEKeTTiK Ok
OpraHJapbIHBIH ~ HOPMATHUBTIK-KYKBIKTBIK ~ JKOHE  PETTEYLIUTK
KbI3METIH TaJI1ay 9AICHAMACHIH KaJIBIITACTHIPY OOJIBIN TaObIIaabI.
MasmyHnsi: byt kypc GR OoifbrHia 6a3anbIK KOCINTIK )KOHE apHANBI
MOHAEp OKyHeci YINIH Kipicme cumaTtka wHe, OHBI 3epieney
HOTHKECIH/Ie ThIHIAYLIbLIAp JKaINbl KY3bIPETTEp KEIICHIH, COHMal-
aK o3 OeTiHmIe KoJTaHOAIBI Tajlay MEH capanraMa >Kyprizyre,
mrenriMaepai xobamayra skoHe GR camaceiHma OacKapyIIbUIBIK
ocepyiepli JKy3ere achlpyFa MYMKIHIIK OepeTiH apHaiibl Oimimii,
ICKEpITIKTI KOHE JaFAblUIapAbl MEHrepyi THiC.

KomneTtenuusinapbi: I[ToH/i MEHrepy HOTIXECIHIE MAaTUCTPAHT:

- KommanusimapaplH KOMMEPLHSUIBIK — KbI3METiHE BIKHAT €Ty
TYPFBICBIHAH MEMJIEKETTIK OWIIIK OpraHgapbIMEH e3apa iC-KHMBLI
KOHE MEMJICKETTIK OWIIK OpraHAapblHBIH KBI3METIH —Tajjgay
d/licHaMackIH Oiiy.

-KoMMepuusuiblKk KOMIAHHUsATIAp MEH 0acka Ja MEMIICKETTIK eMec

GR- menex:xxment GR-M 6206

IIpepexkBU3HTHI Kypca: Maxkpo3KOHOMHKA u
9KOHOMHYECKOH MOJMTHKH TOCYapCTBa
IMocTpeKBU3UTHI Kypca: Ilenaroruueckas
UCCIIEIOBATENIbCKAsT ~ TMPAKTHKA,  Marucrepckas
MpaKkTUYecKass  JedTeNbHOCTh, HaydyHas |
JIeSITENLHOCTD M JIP.

Henb: Llemamu  ocBoeHuss  gucCHUIUIMHBI  «GRMeHeHKMEHT»
SBIIIOTCSA ()OPMHUPOBAHKE TMPEICTaBICHH 00 OCHOBAaX U OCBOCHUE
METOAOJOTUMB3aUMOACHCTBIS C  OpraHaMH  TOCYIapCTBEHHOMH
BJIACTH, MPUHIMITIAX MOCTPOEHHUS OTHOIIICHUH
MEXIYKOMMEPYECKUMH M HEKOMMEPUECKHMMHU OpTaHM3alMsIMU U
OpraHaMM  TOCYJApCTBEHHOH  BJIACTH,METOJOJIOTUH  aHaiu3a
HOPMAaTHUBHO-TIPaBOBOM u peryasTopHoi NeATeIILHOCTH
OPTraHOBroCYJapCTBEHHOM BIACTH.

Conep:xanue: JlaHHBI Kypc HOCHUT BBOJHBIM Xapakrep st
CUCTEMBI 0a30BBIX MPO(ECCHOHAIBHBIX U CIIEHUATbHBIX JIUCIUITINH
no GR, B pesynbTaTe WH3y4YeHHsS KOTOPBIX CIYIIATSIN JJIOJDKHBI
OBJIAJICTh KOMIIJIEKCOM OOIIMX KOMIIETEHIIMH, a TaKiKe CICIIUATbHBIX

OCHOBBI

NpaKTHKa,
JIICCepTaIlys,
[e1aroruuecKas

3HaHHﬁ, yMeHI/II;II 1 HABBIKOB, TIO3BOJIAIOIIUX IIpOBOAUTH
CaMOCTOSTEILHBIN HpI/IKHﬁZ[HOﬁ aHaJin3 " 3KCIICPTHU3Y,
IPOCKTUPOBATH peUICHUA U OCYILIECTBJIATH YHpaBJICHYECKUE

BoszelcTBus B oonactu GR.
Kommnerennun: Bpesynbrate OCBOCHHS JUCHUIUIMHBI MAaruCTPaHT
JIOJDKEH:

- 3mHath B3aUMOJEHCTBHA €

METOJOJIOTHUIO OopraHaMu

GR-Management GR-M 6206

Prerequisites of a course:Macroeconomics and fundamentals of
economic policy of the state

Course post-requisites:Pedagogical practice, research practice, masters
thesis, practical work, research and pedagogical activities etc.
Purpose:The objectives of the discipline "GR management"” are the
formation of ideas about the basics and development of the
methodology of interaction with public authorities, the principles of
building relationships between commercial and non-profit organizations
and public authorities, the methodology of analysis of legal and
regulatory activities of public authorities.

Contents: This course is introductory in nature for the system of basic
professional and special disciplines in GR, as a result of studying which
students should master a set of general competencies, as well as special
knowledge, skills and abilities that allow for independent applied
analysis and expertise, design solutions and implement managerial
influences in the field of GR.

Competences:As a result of the development of the discipline
undergraduate should:

- Know the methodology of interaction with public authorities and
analysis of the activities of public authorities in terms of impact on the
commercial activities of companies.

- To be able to analyze the activity and activities of public authorities in
terms of assessing the opportunities and consequences for commercial
companies and other non-state players, to develop strategies for
interaction with public authorities and prepare recommendations in
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OWBIHIIBUIAD YHIIH MYMKIHAIKTEp MeH cammapisl Oaramay
TYPFBICBIHAH MEMJIEKeTTIK OWIIK OpraHAapbIHBIH KbI3METI MeH
OenceHAUIIriH Talugaygsl JKY3ere acelpy, MEMIICKETTIK OmIIiK
OopraHiapbIMEeH ©3apa IC-KUMBUI CTPaTeTHsACHIH a3ipiiey JkoHe
MEMJICKETTIK OMJIIK OpraHIapbhIMEH KapbIM-KaTbIHAC KYypy OeJirinzie
YCBHIHBICTAD  JaWbIHAAY, PETTEyIIl  JKOHE  PEeTTEyIi-casch
ToyeKenaepai 0omKay.

- MemiekeTTik OWIIIK OpTraHAapbIHBIH KBI3METIH Taljay JKOHe
oJlapMeH e3apa ic-KUMBLI jKacay JKOHE PETTEYLIUTIK TayeKelAepIiH
IBIH  anmy OOMBIHIIA YCHIHBIMIAp 93ipJiey JarabIChl  OOJYBI
(Toxipube ay).

TOCyJapCTBEHHOI BIACTM U aHAIW3a JESATEIbHOCTH OpIraHOB
TOCYJapCTBEHHOII  BIacTM C TOYKM 3pEHMs BIUSHHUA Ha
KOMMEPUYECKYIO JeATeIbHOCTh KOMIAHUH.

- YMeTh OCyLIECTBIIATh aHAIU3 aKTUBHOCTU U AEATEILHOCTH OPTaHOB
TOCYAApCTBEHHON BIIACTU C TOYKHU 3PEHUS OIEHKH BO3MOXHOCTEH 1
MOCNEeNCTBUM  JJIi  KOMMEpPYECKMX  KOMIAHMH W JpPYyTHX
HEroCy1apCTBEHHBIX HUTPOKOB, paspabatbIBaTh CTpaTeruu
B3aUMOJIEHCTBHS C OpPraHAMH TOCYIapCTBEHHOW BIIACTH M TOTOBHUTH
PEKOMEHIAIMM B YaCTH IOCTPOCHUS OTHOILCHUI C OpraHaMu
TOCYJapCTBEHHOM BIACTH, IIPOTHO3MPOBATH PEryJSTOpHBIE U
PETYIATOPHO-TIOJUTHIECKHE PUCKH.

- Hmerp HaBbIKM (MpHOOpPECTH ONBIT) aHAIM3a JAEATEIBHOCTH
OpraHOB IOCYIApPCTBCHHOH BIACTH U pa3pabOTKU PEKOMEHAAIMI MO
B3aUMOJCHUCTBHI0O C HHMMHU M MPEIYNPEKICHUIO PErYIATOPHBIX
PHCKOB.

terms of building relations with public authorities, to predict regulatory
and regulatory-political risks.

- To have skills (to gain experience) of the analysis of activity of public
authorities and development of recommendations on interaction with
them and the prevention of regulatory risks.

Cartynbl 6ackapy SB 6206

KypeTbin npepexBusuti: Mapketunr, XKoGanapasl 6ackapy
KypTein noctpexBu3uTi: [legarornkanslk nmpakTHka, i3AeHYIIUTK
MPaKTUKa, MATUCTPJIIK JTUCCEPTALHS, THKIPHOEITIK KBI3MET, FHUIBIMHU
KBI3MET koHe T.0.

Makcatel: [IoHHIH MakcaThl: OoJylamiak MaMaHIapJAblH YITiteyre
OaFpITTaJFaH TEOPUSUIBIK OUTIMIEpi MEH MPaKTHKAIBIK JaFAbUIapbIH
KQJIBIITACTHIPy, Tayapyiap MEH KbI3MEeTTepai caTyAbl OapbIHIIA
THIM/Ii 6acKapy jkoHe OaKbLIay.

Masmynsbl: Kypc ke3 kenreH (UpMaHBIH KbBI3METIHIH MaHBI3IIBI
canachl — caTyMeH 0ailJIaHBICTBI MOceIenep MEeH MaceeNiep/ii TyTac
KaMTHIB. THIMAI caTy MEHEDKMEHTIHIH YII HEeTi3T1 DJIEeMEeHTI: caty
("eHmipymrigeH" caTy), TUCTPUOBIONUS apHAIaphl, TAHBIMAJ JJIEMIIK
¢bupmanapabH TOKIpHOEC.

Komnerennusinappi: Y#sIMaacTeipy-0ackapy menrmMaepin Ttady
KaOieTi )KoHe onap YIIiH KayankepIIiik ketepe Oiy;

Tenrepimai  Gackapy  ImenriMaepiH — JaiiblHmay — MakcaThIHAA
KOMIIQHUSJIApAbIH  (QDYHKIMOHAJIBIK CTPATErUsIapbl  apachlHAAFbI
e3apa OailaHpICThI TasIay Kaoineri;

YilbIMIap/bIH alaM pecypcTapblH 0acKapy CTpaTerHsChIH d3ipieyre
KaTbICy, OHBI ICKE achlpyFa OaFbITTaJFaH ic-IIapanap/isl )Kocmapiay
JKOHE XKY3€ere achIpy KaOuieri.

Ynpasiaenue npogaxamu UP 6206
IIpepexBu3HTLI Kypca: MapKeTuHr, YIpaBieHUE IPOEKTaMU

ITocTpeKBU3HTHI Kypca: IMenaroruyeckas [PaKTHKa,
HCCIIeIOBaTeNbCKas ~ NPAaKTHKA,  Marucrepckas — JUCCepTalms,
MpakTH4ecKass  JeATeNbHOCTh, Hay4yHas ¥ Iefarormdeckas
JeATENBHOCTD U JIp.

Hens: Lemp aucimmumesl:  ¢opMmupoBaHMEe y  Oyaymmux
CIICLMAKCTOB  COOTBETCTBYIOIIMX TEOPETHYCCKUX 3HAHUH |
NPaKTHYECKUX HABBIKOB, HANPABJICHHBIX HAa MOJCIMPOBAHUE,

MaKCUMaJIbHO 3()(EKTHBHOE YIPABICHUE W KOHTPOJIb 32 IPOJaXKaMH
TOBApOB U YCIIyT.

Conepsxanmne: Kypc IeJOCTHO OXBaThIBaeT Kpyr BOINPOCOB U
npobyieM, CBSI3aHHBIX C HPOJAKaMH BaKHeHmel cepoit
JeATENbHOCTH 000 Gupmbl. FIMeTh npeacTaBieHHe TpH 6a30BBIX
ameMeHTa 3P(EKTUBHOIO MEHEKMEHTa MPOAax: cOBIT (Mpojaaxu

«OT  TPOU3BOIUTENS»), KaHaJbl  JUCTPHOBIOLMH,  MPaKTHKA
H3BECTHBIX MHPOBEIX (DHPM.

Komnerenunn:CriocobHOCTH HaXOIHUTh OpraHU3aLMOHHO-
yIpaBlIeHYECKHE pEIIeHHs W TOTOBHOCTBIO HECTH 3a HHX
OTBETCTBEHHOCTS;

CrocobHOCTh aHaJIM3UPOBATh B3aUMOCBSA3H MEXITY

(YHKIMOHANBHBIMA CTPAaTETMsIMH KOMIAHUH C IIENBI0 IOATOTOBKH
cOaJlaHCHPOBAHHBIX YNPABIEHIECKUX PELICHNH;

CrocoOHOCTh y4acTBOBaTh B pa3pabOTKe CTPATETHH YIHpaBICHHS
YEJIOBEUECKUMH  pecypcaMH  OpraHu3aludi, IUIaHUpOBaTb U
OCYIIECTBISATH MEPOIIPUATHS, HAIIPABJICHHbIEC HA €€ Pean3alHio.

Sales management SM 6206

Prerequisites of a course: Marketing, Project Management

Course post-requisites: Pedagogical practice, research practice,
masters thesis, practical work, research and pedagogical activities etc.
Purpose: The purpose of discipline: the formation of future
professionals relevant theoretical knowledge and practical skills aimed
at modeling, the most effective management and control of sales of
goods and services.

Contents: The course comprehensively covers the range of issues and
problems related to sales — the most important area of activity of any
company. Have an idea of the three basic elements of effective sales
management: sales (sales "from the manufacturer”), distribution
channels, and the practice of well-known global companies.
Competences:Ability to find organizational and managerial decisions
and willingness to bear responsibility for them;

Ability to analyze the relationship between the functional strategies of
companies in order to prepare balanced management decisions;

Ability to participate in the development of human resources
management strategy of organizations, plan and implement activities
aimed at its implementation.

YiibiMaarsl TpeHuHr x9He koyunHr UTK 5304

KypcThin npepexkBusuti: Mapketunr, XKobanapast 6ackapy
KypTtbiH mocTpekBu3uTi: [lemarornkanblk TpakTHKa, i3AEHYLIUTIK
MPaKTHKa, MAarHCTPIIIK JAUCCEPTALHA, TOXKIPUOENIK KBI3MET, FHUIBIMHU
KBI3MET JKOHE T.0.

MakcaTbl: « ¥HBIMIaFB! TPEHHUHT JKOHE KOYUYHHT» TOHIH MEHTepYIiH
MaxKcaTbl MarucCTpaHTTap/ia AWAarHOCTUKAJIBIK KypajldapAbl CayaTTbl
naiifanaHy, yibIM OacIIBUIBIFBIMEH, KeHeC Oepylli KOHTUHTCHTICH

Tpenunr n koyunnr B opranmsanuu TKO 5304
IIpepekBU3NTHI Kypca: MapkeTHHT, YTIpaBieHHE IPOSKTaMU

IlocTpeKBU3HTHI Kypca: Ilenarornueckas MpaKTHKa,
WCCIIeIOBATENbCKAass ~ TPAaKTHKA,  MarucTepckas  AHCCepTamus,
NpaKkTHyeckas  JeATeNbHOCTb, HaydHas W  IeJaroruuyeckas

NESTETBHOCTD U Ip.
Heab: LlemsiMu OCBOEHHMsSI AMCUUIUIMHBI «TPEHMHT M KOYYMHI B
OpraHu3alliM» SIBISAIOTCS DPa3BUTHE y MAarkcTPaHTOB

yMeHuit

Training and coaching in the organization NCO 5304
Prerequisites of a course: Marketing, Project Management

Course post-requisites: Pedagogical practice, research practice,
masters thesis, practical work, research and pedagogical activities etc.
Purpose: Objectives of learning "Training and coaching in
organisations™ is to develop the students abilities to proper use of
diagnostic tools, skills of effective collaboration with the leadership of
the organization, advise contingent, to design and conduct various




@.01.PII-72.1

THIMI1 BIHTBIMAKTACTHIK [aFJbICHIH JaMBITy, TPEHHHITIH opTypui
TYpJIEpIH KYpacTBIpY JXSHE JKYpri3y, KeHec OepyIli YCHIHBICTap.Ibl
KaJIBIITACTBIPY TOCUIAEpi, YHBIM KBI3METKEPJIEPIHIH IKEKe KOHE
ICKepJIIK MOcCeJieNiepiH WIeHyAe TUIMII Jaenfan Oody JaFabuiaphl
00JIBI TAOBUIAABL.

Masmynbi: Kype moctypati omictep MeH TEXHOJIOTHSIAPABI KOJAaHa
OTBIPBII, TOIIKA YKEKe IICHXOJIOTHSUIBIK KOMEK KOPCETYIIH CTaHIapTThI
OazanbIK pociMaepiH jKy3ere acelpyra xayam Oepeni. Conpaii-ak
YHBIM KbI3METKEpIIepiHiH jKeKe OachIHBIH OCYiHE JKOHE HWHIHBHITED
MEH TONTAP/IBIH JICHCAY JIBIFBIH cakTayfra OarbITTaIFaH
TICHXOJIOTHSUTBIK TEXHOJIOTHSIIAPIBI iICKE achlpy KaOuteTi
Kommnetenuusinapsi: [ToHni MeHrepy HOTH)XKECiHAE MarUCTPAHT:
Bimyre:

- Heri3ri epexexep TPeHUHr OapbIChIHAA OOJIBIT  JKaTKaH
HCUXOJIOTUSAJIBIK  (peHOMEHAEpAl TYCiHy YIUNIH MaHbI3ABl Kasipri
TPEHHHITIK KBI3METTIH 9iCHAMAIIBIK YKOHE TEOPHUSIIBIK KaFaainapsl;

- MCHUXOJOTHSUIBIK TPEHHMHI JKYpridyllire KOWBUIATBIH TajanTap,
COHIAil-aK OJapABIH KBI3METIHIH KYKBIKTBIK JKOHE 3THKAJIBIK
acIeKTinepi;

- TICHXOJIOTHSUIBIK KOMEK TYpi peTiHIe KOYYHMHI TEXHOJOTHSACHI;
KOYYHUHITIH Macesenepi OOWBIHIIA OTaHIBIK JKOHE IICTEIIIK
ABTOPJAPIbIH TEOPHSUIBIK JKSHE FBIIBIMU-TOKIPHOETIK 3epTTeyiepi,
KociOu Oarmapiay, KociOM ipikTey, KbI3METKEpJIepIiH Kyi3elicke
TO3IMIIUTITIH apTTHIPY JKOHE T. 0. CallaChIHAAFbl KOYYHHT KbI3METiHiH
HETi3ri OaFBITTapHI .

Biny:

- TonTa OOJFaH JXargalabl MYpHIC TYCIHAIPY, TONTBHIH ©3repicTepiH
JKAJIIBI JKOHE 9P KaThICYIIBIHBIH JKeKe-)KeKe THarHOCTHKaay;,

- TpeHMHT OaFmapiamachlH jkoOamayabl, KaThICYLIbUIAP/IBIH
MakcaThlHa, CaHaThIHA JKOHE 0acka KpuTepuiliepre coiikec
JKATTBIFYJIap/ibl, TEXHUKaHbI, MA3MYHBIH TaHAa# Oiy;

- KOYYHMHI' MOCEJeJIepiH ILIelly YIIiH AMarHOCTUKAJBIK Kypaliapasl
cayaTThl >KMHAaKTay, KIMEHTIICH CEHIMAI KapbIM-KaTbIHAacC »acaynaa
KOMMYHHUKATHBTIK KY3BIPETTUIIKTI KOpCeTy, YHBIMAACTHIPYIIBUIBIK
JKOHE JKeKe MaceJseNnepai KapacThlpy Ke3iHAe KOHCTPYKTHBTI MICHIiM
Taly.

Mewnrepyi:

- TPEHUHITIK TONTApIbl ©TKI3y AaFABICHI, TONTHIK *KYMBICTBIH HET13r1
NPHUHINITEPI, 9AICTepi MEH TEXHUKAJIAPHI;

- YHBIMIACTBIPYLIBIIBIK MOCENEIepAl ajIblH ala JUarHOCTHKAJAy,
KBI3METKEPICPAIH KOCiOM KbI3METiHIE TpobieManapblH ey,
KbI3METKEpJIep MEH JKeTeKIIire OJIapAblH JaMybIHIa MCHUXOJIOTHSIIBIK
KOJIIay KepceTy, aTall aWTKaHga KOMMYHHKATHBTIK KY3BIPETTLIIK
JIaFbIIapBL.

TPaMOTHOTO HCIIOJIb30BaHUS JHATHOCTUYECKOTO HWHCTPYMEHTapHs,
HAaBBIKOB  D((EKTUBHOTO  COTPYAHMYECTBA C  PYKOBOJICTBOM
OpraHM3aLlU, KOHCYIbTHPYEMbIM KOHTHHI€HTOM,KOHCTPYHPOBATh U
NPOBOIUTH PA3INYHBIE BUIBI TPEHHHTa, MPUEMOB (HOPMYINPOBAHUS
KOHCYJIbTaTUBHBIX PEKOMEHIANWi, yMeHHA OBITh 3()(EKTHBHBIM
TMOCPEAHNKOM TMPH pEImIeHHH JUYHBIX H JEJOBBIX IpolieM
COTPY/JHUKOB OpraHH3aliH.

Conep:xanne: Kypc oTBedaeT 3a peanm3anuio CTaHIapTHHIX 0a30BBIX
npouenyp  OKa3aHWsl — IICHXOJIOTMYECKOH  MOMOIIM  TpYIIIe,
WHAMBUIYAJIbHO, C HCIOJB30BaHUEM TPAAWIMOHHBIX METOJ0B H
TEXHOJIOTHIL. A TaKkXKe CHOCOOHOCTD K peaM3alyy IICUXOJIOTHIECKUX
TEXHOJIOTHIl, OPUEHTUPOBAHHBIX HA JITYHOCTHBIH POCT COTPYIHHKOB
OpraHM3alli U OXpaHy 340POBbs HHIUBUIOB U IPYIII
Komnerennnn: B pe3ynpraTe OCBOSHUS IUCIHUIUIMHBI MarucCTPaHT
JOJDKEH:

3HaTb:

-OCHOBHBIE  TIOJIO)KEHUSI METOIOJIOTHYECKHE U  TEOpEeTHYECKHEe
TOJIOKEHHS! COBPEMEHHOUTPEHHHTOBOM e TETbHOCTH, 3HATUMBIE AT

MOHUMAHHUs ICHXOJIOTHYECKHX (PEHOMEHOB, TPOHCXOAIINX B
Hporecce TPEHHUHT A,
-TpeOOBaHus, MPEIABABISIEMbIE K BEAYLNIUM  I[CHXOJOTHYCCKUIM

TPEHUHT, a TaKKe IPaBOBBICH ITUUECKHE ACHIEKTHI UX JEATEIbHOCTH;
-TeXHOJIOTHIO KOYYHMHIa KaK BHAA IICHXOJIOTHYECKO ITOMOIIH;
TEOpPETUYECKUE u Hay4YHOIIpaKTUYECKUe HCCIIEIOBAHUS
OTEUECTBEHHBIX M 3apyOeXHBIX aBTOPOB IO IpoOJieMaM KOYUHHIa,
OCHOBHBIE HAMpaBIECHUS KOYYHHTOBOH JEATENHHOCTH B OO0JIACTH

npoeCcCHOHATIBHON ~ OpHEHTAlUU, MPOodecCHOHANLHOTO  0TOOpa,
TOBBITICHHS CTPECCOYCTOHYMBOCTH PAOOTHUKOB U T.II.

VMmerTn:

-npaBnano I/lHTepl'lpeTl/IpOBaTb nponcxozumee B rpyrme,

JMaTHOCTUPOBATh N3MEHEHHUATPYMITHL B IIEJIOM, M KaXJJOTO YIaCTHHKA
B OT/IEJIBHOCTH;

-yMeThb  IPOEKTHPOBaTh  INPOTpaMMy  TpPEHHHTa, IOJ0UpaTh
COJICpXKAHUE, TEXHUKU, YNPAKHEHUS B COOTBETCTBUM C LEIAMHU,
KaTeropueil y4aCTHUKOB U IPYTUMHU KPUTEPHUAMH;

-TPaMOTHOTO KOMIUIEKTOBaTh JMATHOCTHUYECKUH WHCTpYMEHTapUil
JUIL PEIlCHUs BOMPOCOBKOYYHHIa, MPOSABIATH KOMMYHHKATHBHYIO
KOMIIETEHTHOCTb B HAaXOXKACHUH JOBEPHUTEIbHBIX OTHOLIEHHH C
KIIMEHTOM, HaXOJUTh KOHCTPYKTHUBHOE pEIICHHE IPU PACCMOTPEHUU
OPTaHM3aLHOHHBIX U JIMIHBIX POOIEM.

Brnaners:

-HaBBIKAMH  TPOBEICHUS  TPCHHHTOBBIX  TPYIN, OCHOBHBIMH
MPUHIMIIAMH, METOJAMHU U TEXHUKAMH TPYIIIOBOI paboThI;
-HaBBIKAMH  OTICPEKAIOMICH  IMATHOCTUKH  OPTaHU3AI[MOHHBIX

mpo0OyieM, penieHrs PooIeM COTPYAHUKOB B UX MPOdeccrnoHANIBHON
JeATEIBHOCTH, OKa3aHHUs TICHXOJOTHYECKOH ITOJICPIKKH CITy KAIlM 1
PYKOBOJMTENIO B WX Pa3sBHTHH, B YACTHOCTH, KOMMYHHKaTHBHOW
KOMIETEHTHOCTH.

types of training, methods of formulating Advisory recommendations,
the ability to be an effective intermediary in solving personal and
business problems of the organization

Contents: The course is responsible for implementing standard basic
procedures for providing psychological assistance to a group,
individually, using traditional methods and technologies. As well as
the ability to implement psychological technologies aimed at personal
growth of employees of the organization and the health of individuals
and groups

Competences: As a result of the development of the discipline
undergraduate should:

Know:

- basic provisions methodological and theoretical provisions of
modern training activities, relevant to the understanding of
psychological phenomena occurring in the course of training;

- requirements for leading psychological training, as well as legal and
ethical aspects of their activities;

- the technology of coaching as a type of psychological assistance;
theoretical and scientific research of domestic and foreign authors on
the problems of coaching, the main directions of coaching activities in
the field of professional orientation, professional selection, improving
the stress resistance of employees, etc.

Know:

- correctly interpret what is happening in the group, diagnose changes
in the group as a whole, and each participant individually;

- be able to design the training program, select the content, techniques,
exercises in accordance with the objectives, category of participants
and other criteria;

- competent to complete diagnostic tools for solving coaching issues,
to show communicative competence in finding a trusting relationship
with the client, to find a constructive solution when considering
organizational and personal problems.

Oown:

- skills of training groups, basic principles, methods and techniques of
group work;

- skills of advanced diagnostics of organizational problems, solving
problems of employees in their professional activities, providing
psychological support to employees and managers in their
development, in particular, communicative competence.

busHec-Mo/ieIbey KoHe KoMIaHusiHbIH Jamybl BMKD 5304

bu3Hec-monenupoBanne u passutne komnannn BMRK 5304

Business modeling and development of the company BMDC 5304
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KypcTtoin npepexBusnTti: Mapketnnr, XKob6amapasr 6ackapy
KypTeiH moctpexBu3uTi: [lefarorukanslk INpakTHKa, i3AEHYIIUTIK
MPaKTHKa, MAaHCTPIIK AMCCEPTALHA, TOXKIPpUOETIK KbI3MET, FHUIBIMHU
KBI3MET 3KoHE T.0.

MakcaTbl: «bu3Hec-MozenbAey JKoHE KOMIIAHHUSHBIH JaMybD» MOHIH

MEHrepy MakcaThl ~MarduCTpaHTTapAsl  YHBIMAApIeH  Om3HEC-
MOJIETIBACPIH TaNaay KypalapbIMeH TaHBICTHIPY, KOMITAHUSIIAPIbIH
JaMy — TPaeKTOPMSIApPBIH  JKacay, KOMIIAHWSUIAPABIH  OW3Hec-

MOJICNBJICPIH 93ipyey IKOHE AaMbITy IarAblIapblH KaJBIITACTHIPY
00JIBIN TaOBIIAIEI.

Ma3smyHbl: "BU3HECTi MOJIeNbICy JKOHE KOMITAaHHSHBI JaMBITY" TIOHI
OusHec-MOJenbAepai Tanjay cajnachlHAa KewleHAi OuliM  MeH
KY3BIPETTep/li KAIBIITACTHIpyFa, JKaHa OW3HECTI KYypyMeH Ie,
KOJIIAaHBICTAaFbl On3HeC OarbITHIH JaMBITYMEH [ OaiJIaHBICTEI
KOMITaHHS TP IbI JAMBITY TpaeKTOPHUSIAPbIH azipaeyre,
MarucTpaHTTapaa ANy METTIK KOCINKepIIiK caJlaChIHJIaF bl
TYCiHIKTepAi, OiTiM MEH HaFApuIaplbl KaJbIITACTHIPYFa, COHOAK-aK
MEMJICKETTIH ©3apa iC-KUMBLIbIHA OaFbITTalFaH jkoHe Om3Hec. Kypcra
QNIeyMETTIK-9KOHOMUKANBIK JKoOajapasl (mamy OarmapramanapbiH)
o3ipaey,  MEMJICKeTTIK  OaFjapiaManapIbl  iCKE€  achIpyIblH
SKOHOMHKAJIBIK, 9J€yMETTIK, CasCH JKarjaillapsl MEH cayiapblH
Garanay MYMKIHJIKTepi KapacThIPbIIa/IbL.

KomneTtennusiiapsol: [ToHni MeHrepy HOTIDKECIHE MaruCTPAHT:
-BusHec-MozenpaepAl  Tangay TOCUIACPIH, KOMIAHHSAHBIH JaMy
TPaeKTOPHSIIAPBIH J3ipJey KypajIapbiH Oiry.
-KoMmmaHusHBIH  arbIMJarsl OM3HEC-MOIENIH
KOMITaHHUSHBIH OU3HEC-MOJICNIH 93ipJiey,
MOJICIIH KaiTa xo0anay.

-KomnauustHeIH GM3HEC-)KOCIapbIH 33ipiiey HaFIbIChl O0ITy.

Tangaii iy,
KOMIIAHMSHEIH OM3HEC-

IIpepexBu3HTLI Kypca: MapKkeTuHr, YIpaBieHUE IPOEKTaMU

HOCTpeKBPBHTl:I Kypca: Hez[arornquKas[ NpaKTHKa,
HCCICaOBATCIbCKAA TIpAKTHUKa, Marucrepckas JAuccepranus,
TNpakTU4eCKas JACATCIIBHOCTD, Hay4dHas nu negarorudccKas

NESTETBHOCTD U Ip.

ean: Lenaimu ocBoeHust AMCUMIUIMHBI «bHU3HEC-MoaenupoBaHue U
pa3BUTHE KOMIIAHUM» SBJISIIOTCA O3HAKOMJICHHE MAarucTpaHTOB C
WHCTPYMEHTaMH aHalli3a OW3HEC-MOJIENICH OpTaHu3aIuid, pa3padoTKH
TPAaeKTOpWI  pa3BUTHs  KOMHaHMil, (OPMHUPOBaHHE  HAaBBIKOB
pa3pabOTKH U pa3BUTHSI OM3HEC-MOJIeel KOMITaHUH.

Conepsxanne: [lucummumHa «bu3HEC-MOJEMMpOBaHUE U Pa3BUTHE
KOMIIaHHUMW)» HAIICJICHAa Ha (bOpMI/IpOBaHPIe KOMIUIEKCHBIX 3HAaHHUH U
KOMIIETeHIMH B o0O0jacTu aHamm3a OusHec-Mojened, pa3padoTKH
TPAeKTOPUI PAa3BUTUS KOMIIAHHMH, CBS3aHHBIX KaK C CO3JIaHHEM
HOBOTO OM3HECa, TaK M C Pa3BUTHEM HAINPAaBICHUS CYLIECTBYIOIIETO
Om3Heca, GOPMHUPOBAHKE Y MAaTUCTPAHTOB MPEICTABICHUN, 3HAHUH U
HaBBIKOB B c(epe COLHAIbHOTO NPeNNpUHUMATENbCTBA, a TaKKe
B3aMMOJICHCTBHA rocynapcTBa u OusHeca. B kypce paccmarpuBaroTcst
BO3MOKHOCTH pa3pabOTKH COIMAIbHO-DKOHOMHYECKHX IIPOCKTOB
(mporpamMMm  pa3BUTHS), OLCGHKM HKOHOMHYECKUX, COLHAJBHBIX,
HOJIUTHYECKUX yCIOBUHI u NOCJIEACTBUN peanuzanuu
TOCYAapCTBEHHBIX IIPOTPaMM.

Komnerenuuu:B pesynprate OCBOCHMS IUCIUIUIMHBI MAaruCTPaHT
JIOJDKEH:

-3HaTh TMOOXOABI K aHamm3y OHM3Hec-MOozemeH,
pa3pabOTKH TPASTOPHIA pa3BUTHS KOTIAHHH.

-YMeTh aHanu3WpoBaTh TEKYLIylo OW3HEC-MOJAENb KOMIIaHHH,
pa3pabarbiBaTh OHM3HEC-MOJENIb KOMIIAHUH, TIEPEIPOCKTHPOBATh
OM3HEC-MOJIeNIb KOMITAaHUH.

-MIMeTh HaBBIKK pa3paboTku OM3HEC-TIaHA Pa3BUTHS KOMIAHUH.

HHCTPYMEHTHI

Prerequisites of a course: Marketing, Project Management

Course post-requisites: Pedagogical practice, research practice,
masters thesis, practical work, research and pedagogical activities etc.
Purpose:The objectives of the discipline "Business modeling and
development of the company™ are to familiarize undergraduates with
the tools of analysis of business models of organizations, the
development of trajectories of companies, the formation of skills for
the development and development of business models of companies.
Contents: The discipline "Business modeling and company
development" is aimed at the formation of comprehensive knowledge
and competencies in the field of business model analysis, the
development of company development trajectories related to both the
creation of a new business and the development of an existing
business direction, the formation of undergraduates' ideas, knowledge
and skills in the field of social entrepreneurship, as well as state
interaction and business. The course examines the possibilities of
developing socio-economic projects (development programs),
assessing the economic, social, political conditions and consequences
of the implementation of state programs.

Competences:As a result of the development of the discipline
undergraduate should:

-Know the approaches to the analysis of business models, tools for the
development of company development trajectories.

- Be able to analyze the current business model of the company,
develop a business model of the company, redesign the business
model of the company.

- Have the skills to develop a business plan for the development of the
company.

OMonMoHANIIBI HHTELIeKTTI 6ackapy EIB 5304

KypcTein npepexBusuTi: Mapkerusr, XKoGanapast 6ackapy
KypTbiH nmoctpexBusuTi: Ilefarorukanslk NpakTrKa, i3ACHYIIUTIK
MpaKTHKa, MAaTUCTPIIIK JUCCEPTAIHs, TOXKIPUOETIK KBI3MET, FHIIBIMU
KBI3MET 5koHE T.0.

MakcaTbl: ONEyMETTIK JKOHE SMOIMSJIBIK HMHTEJUIEKTTI JAaMBITY,
MICUXO0QIEYMETTIK TYPAKTBUIBIKTEI apTTHIPY.

Masmynsbl: Kypc e3iHiH sMmouumsulapelH 1a, 0acka agaMaapMeH
KapbIM-KaTBIHACTHI 1a Gackapyra xkayan Oepeni. Kypc smormsutapaer
TaHBIN OLTyTe JKSHE OJapAbl ©3iH-031 Kadbu1nay (e3iH-031 TaHy), ©3iH-
o3i Oackapy (e3iH-e31 0aKpLIay), 9JI€yMETTIK Ce3IMTaNIBIK (IMIIATHS)
JKOHE KapbhIM-KaTbIHAcTapAbl 0ackapy MiHIETTEepiH MIemry YIIiH
naiganaHyFra MyMKIHAIK Oepeni

KomneTenuusinappi:barnapnamanst MEHrepy HOTHXXECIHE
TBIHJIAYIIBl KY3BIPETTUTIKTI camaibl e3repTy YIIH KaXeTTi Keleci
OiTiM MEH JaFIbIIapabl Urepyi THiC.

binyi tuic:
-Herisri
JKUBIHTBIFbI;

KOTHUTHBTI-ap(eKTUBTI  KOUIOACIIBIIBIK  KAacHETTep

YrupapJjieHue SMOIMOHATbHBIM HHTeLIeKkTOM UEI 5304
IIpepexBu3uTLI Kypca: MapKkeTuHr, YIpaBieHUE IPOEKTaMU

ITocTpeKBU3UTHI Kypca: IMenaroruueckas IPaKTHKA,
HCCIICIOBATENbCKAs — NPAKTHKa,  MarkcTepckas — JuccepTaius,
NpaKTHYeCKass  AEATENbHOCTb,  HAydyHas M IeJarorudeckas

JEATEBHOCTD U JP.

Hens: Pa3ButHe COIMANBPHOTO W OMOLMOHAIBGHOTO WHTEIIIEKTA,
MOBBILIEHUE NICUXOCOLUATIBHON YCTOMYMBOCTH.

Conep:xanme: Kypc oTBewaer 3a ymnpaBieHHE KaK CBOMMH SMOIHS
MH, TaKk W OTHOWNIEHWSIMH C JApyrumu moxbmu. Kypc naer
BO3MOXKHOCTh pAacllO3HaBaTh SMOLMM M HCIOJb30BaTh WX UL
pelIeHuns 3a1a4 caMOBOCIIPUTHE (CaMOCO3HaHHUE), YIIpaBICHHE COO0MH
(caMOKOHTPOJIb), COIMANbHAs BOCHPUUMYHBOCTH (IMMOATHS), U
yTpaBIeHNE OTHOIICHUSIMU

Komnerennuu:B pe3ynerate OCBOEHHS NPOTpaMMblI  CIyLIaTelb
JODKEH MPHOOPECTH CIeMyIoNe 3HAHUS U yMEHHs, HEOOXOIuMbIe
JUISl KAYeCTBEHHOTO N3MEHEHHsI KOMIIETCHINH.

JloMmKeH 3HaTh:

- Habop 0CHOBHBIX KOTHUTHBHO-a((EeKTHBHBIX JIMAEPCKUX KAYECTB;

Emotional Intelligence Management EIM 5304

Prerequisites of a course: Marketing, Project Management

Course post-requisites: Pedagogical practice, research practice,
masters thesis, practical work, research and pedagogical activities etc.
Purpose:Development of social and emotional intelligence, increase
of psychosocial stability.

Contents: The course is responsible for managing both your emotions
and your relationships with other people. The course allows you to
recognize emotions and use them to solve problems of self-perception
(self-awareness), self-management (self-control), social sensitivity
(empathy), and relationship management

Competences:As a result of the development of the program, the
student must acquire the following knowledge and skills necessary for
a qualitative change in competencies.

Need to know:

- A set of basic cognitive-affective leadership qualities;

- The essence of emotional leadership and its types;

- Structure, content and models of emotional intelligence;

- Repertoire of leadership styles;
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- DOMOUMSIBIK KOLIOACIIBIIBIKTHIH MOHI KOHE OHBIH TYpJIepi;

- OMOIMOHANIBIK MHTEJUIEKTIHIH KYPBUIBIMBI, Ma3MYHBI J)KOHE MOJEII;
- KembacbuisIk CTUIIBAIH penepTyapsl;

- DMOIMOHANIBIK MHTEIUICKT KO3()(GUINEHTIH OJIICHTIH IMIeTeNTiK
JKOHE OTAaH/BIK TECTiIey.

Binyi xepexk:

- AlHanachlHIArbUIApABIH ~ OMOIMOHAIIBIK  Ti30EKTepiH JKoHe
KaparaibIM JKOHE KEeLICH[i SMOLHsIAp/bl TaHy, COHJIal-aK OJIap/IbIH
ic-opeKeTiHe acep eTeTiH cebenTep/i TyCiHy;

- Backa agampmapasig ce3imMaepiHiH KopiHicTepiHe TyphIc Xkayan Oepy;
- KpI3MerTi Ky3ere achlpyfa 3MOLHOHAIIBIK MOTHBALHS TOCUIIEPiH
naiijanany;

- MaHuny SUUSIIBIK CTPATerHsuIap/ibl KOHE IMOLMOHAIABIK TYpJAeTi
TaKTHKaHbI KOJIJIaHy;

- DMouwsiiap MeH ce3iMaep/Ii, aAeKBaTTh JKaFJaiaap sl KOpceTy.
Memnrepyi Tuic:

- O3iHe SMOIMSIBIK «EHY», OMOLILUIBIK ©3IH-631 peTTey JKoHe
SMOUUSIIBIK «aKBUIIBI» MiHE3-KYJIBIK TEXHHUKAChI MEH Tociaepi;

- TacinnepimeH cebenTep xaHe ©31H ycTail OLTyIIIIIK;

- YoKbIMHBIH SMOLIMSUIBIK JKaFAaiiblH MarHOCTHKAJIAY JKOHE YHBIMHBIH
JKaFBIMIBI YMOIIMOHAIIBIK aXyaJlblH JKacay SicTepiMeH;

- DOMIaTHSHEI )KoHe a1eyMeTTiK TyHCIKTi JaMBITy TociinepiMeH;

- HampM, xirepmenzipy, bIHTaNaHOBIPY, OacTaMaHbl KoJAay,
YKBIMJIBIK, PE30HAHC KYPY JKoHE T. 0. TAKTHKAJIaphbl.

- CynHoCTh SMOIOHAIBHOTO JINJEPCTBA U €T0 THIIHI;

- CTpyKTypy, colepKaHHe U MOJIENIM YMOLHOHAIBHOTO HHTEIUICKTA;

- Penepryap nuaepckux cTuinei;

- 3apyOeXHBIE W OTEYECTBEHHBIE TECTHPOBAHUS, H3MEPSIOIIHe
KO3 HIIEHT SMOIHMOHATHFHOTO HHTEIJIEKTA.

JlomkeH ymeTh:

- Pacrio3HaBaTh NMPOCTHIE ¥ KOMILIEKCHBIE IMOIIMHU U IMOLMOHATbHBIE
LT OKPY’KAIOMMUX, a TAKXKe IOHWMAaTh MOTHBBI, CTOSIIHE 3a HX

MOCTYIIKaMH;

- AZleKBaTHO pearupoBaTh Ha MIPOSBICHHS UyBCTB JPYTHUX JIFOAEH;

- Hcnonb3oBarh mpuéMBI  SMOIMOHAIBHOW  MOTHBAlUM K
OCYILECTBIICHHIO JAESTENbHOCTH;

- IlpuMeHSATH,  MaHUITYJISITUBHBIE  CTpaTerMd M TaKTHKHU

9MOIMOHAIBHOTO THUIIA;

- JIeMOHCTPUPOBATh 3MOIIMH U YyBCTBA, a/ICKBATHBIE CUTYALUH.
JlomkeH B1aneTh:

- TexHukamMu W TpHEMAMH SMOLMOHAIBHOTO «IPOHUKHOBEHHS» B
ce0s, HMOLMOHATLHOTO CAMOPETYJIUPOBAaHUS U 3MOIMOHAIBHO
«YMHOT0» TOBEJICHUS;

- [IpuémaMu caMOMOTHBALIUM U CAMOJUCLIUIUIMHBL,

-MeToaMHu JUArHOCTHKH SMOIMOHAIBHOTO COCTOSHHS KOJUICKTHBA U
CO3/1aHMs OJArONPHUSATHOTO SYMOIMOHAIBLHOTO KITUMAaTa OpraHH3allnH;

- Crioco6amu pa3BUTHS SMIATHH U COITUATIBHOM MHTY ML

- TakTvkaMu yOekaeHus, BOOAYIICBICHHS, TIOOMIPEHHUS, TTOIICPKKH
WHHUIMATUBBI, CO3/IaHMs KOJJIGKTUBHOTO PE30HAHCA H JIP.

- Foreign and domestic testing, measuring the coefficient of emotional
intelligence.

Must be able:

- Recognize simple and complex emotions and emotional chains of
others, as well as understand the motives behind their actions;

- To respond adequately to manifestations of other people's feelings;

- To use methods of emotional motivation to implementation of
activity;

- Apply manipulative strategies and tactics of emotional type;

- To demonstrate emotions and feelings, adequate situation.

Must own:

- Techniques and techniques of emotional "penetration” into yourself,
emotional self-regulation and emotionally "smart" behavior;

- Methods of self-motivation and self-discipline;

- Methods of diagnosing the emotional state of the team and creating a
favorable emotional climate of the organization;

Methods for the development of empathy and social intuition;

- Tactics of persuasion, inspiration, encouragement, support of the
initiative, creating a collective resonance, etc.

YiibIMaap/IbIH HHBECTHLMSIAPbl MCH HHBECTHILIHSUIBIK sK00aIapblH
6ackapy UIIZHB 5305

KypcTbiH NpepeKBU3UTTEPi:
MHKpPOIKOHOMHUKA

KypeTbin nocTpekBu3uTTEPi: [legarorukasbik MpakTuKa, 3epTTey
HPaKTHKAChl, MATUCTPIIIK AUCCEPTALUS, IPAKTHKAIBIK KbI3MET,
FBUIBIMH JKOHE ME[arOT MKAJIBIK KBI3MET XKaHe T. 0.

Makcatbl: [Tonai urepy mMakcaTbl MaruCTpaHTTapaa MHBECTHLMSIIBIK
Oackapy caJlaChIH/aFbl OLTiM KyHeciH, WHBECTULUSIIAP b
OackapyIblH  TCOPHSIIBIK  JKOHE anicTeMeiK HETi3/1epiH;
WHBECTHLMSUIBIK ~ LICNINMACPAl  93ipiiey  TOCUIACpiH;  9pTypii
HBICAaHJApBIMEH OPTYPJi AEHreHaeri HHBECTHIMSIAPIE PETTEY JKOHE
Oackapy MYMKIHIIKTEpiH; HMHBECTHLILIBIK HOpTdensaep MeH
WHBECTHLVSUIBIK ~ OarjapiaManapibl  KaJIBIITacTBRIpy — TOPTIOIH;
Kap KbUIaHIBIPY Ke3lepl KoHe WHBECTHULMSUIBIK jKoOamap apKbLIbI
MHBECTULIUSJIAPAbI OaCKapy bl KaJIbIITaCTHIPY.

Ma3smynbsl:  Kypc  MHBECTHIMSUIBIK ~ MEHEDKMEHTTIH  ipremi
TYKbIpbIMJIaMaJIapbIMEH; WHBECTULMIAP/bI OacKapyablH TEOPHUSIIBIK
JKOHE OJNICTEMENIK HETi3ZepiMeH; WHBECTHUIMSUIBIK —IIeIIiMAepai
a3ipyiey TocinaepiMeH; opTYpJii HbICAHIApPBIMEH OpTYpI AEHreneri

OKOHOMUKAIIBIK TEOpUS,

WHBECTHLMSUIAPIBl  PETTey JKOHe Oackapy MYMKIHIIKTEpiMeH;
WHBECTHILMSIIBIK noprdenbaep MEH HHBECTHIMSIIBIK
OarmapraManap/bl  KalblOTAaCTBIPY — TOPTIOIMEH;  KapiKbUIAaHIBIPY

Ke3aepi JKOHC HMHBCCTHUIUAJIBIK >K06anap APKbUIbI MHBECTULUSIAP AL

YHpaBJIeHne HUHBECTUIUAMHA U UWHBECTUIHOHHBIMHU IPOECKTAMHU

opranmzamuii UITPO 5305

IlpepeKBH3HTHI Kypca: DKOHOMHYECKast TeOpHsi, MUKPOIKOHOMHKA
TTocTpeKBU3HTHI Kypca: IMenaroruyeckas MPaKTHKa,
HCClle[OBaTeNbCKasl — MpaKTHKa,  Marucrepckas  JHCCepTalus,
MpaKTHYecKask  JeATeJIbHOCTh, HAay4yHas W [eJarorudeckas

JESITETBHOCTD U JIP.

Hensn: Lenb ocBOCHMS TUCHUIUTUHBI CPOPMHUPOBATh Y MATUCTPAHTOB
cHUCTeMy 3HAaHHMH B 00JacTH WHBECTHIHMOHHOTO YIIPaBIICHUS,
TCOPETHYECKUMH M  METOJMYSCKAMU OCHOBaMH  YIIPaBJICHUS
WHBECTHLMSIMU; TOJXOAaMH K BbIpaOOTKE HHBECTHI[HOHHBIX
pCIICHUIT;  BO3MOXKHOCTH  PETYJMPOBAaHHS W YIPaBJICHUS
WHBECTHLMSIMA Ha pPa3HBIX YPOBHAX pa3iIUYHBIMH  (opmamuy;
mopsakoM  (HOPMHPOBAHUS  WHBECTHIIMOHHBIX — TopTdeneit wu
WHBECTHIIMOHHBIX TMPOrPaMM; YIPAaBICHHEM HWHBECTHIUSAMH depe3
HUCTOYHUKH (hUHAHCHPOBAHMUS U HHBECTUIIMOHHBIE MIPOCKTHI.
Conep:xanne: Kypc 3HakoMuT ¢ HyHIaMEHTAIBHBIMU KOHIICTIIASIMH
HMHBECTUIIHOHHOTO MEHEKMEHTa, TEOPETHIECKUMHU u
METONYECKUMU OCHOBAMH YTIPABJICHUs] MHBECTHIMSIMHE; MOIXO0JaMU
K  BBIpa0OTKE  WHBECTHIHOHHBIX  PCIICHUI;  BO3MOXHOCTH
PeryJMpoBaHusl U YIPABICHUS WHBECTULUSIMH HA PA3HBIX YPOBHSIX
pa3INIHBIMU dhopmamu; MOPSIAKOM (dbopmupoBaHus
MHBECTUIIHOHHBIX TOpTheNeid W HMHBECTHUIIMOHHBIX IPOTPaMM;
yIpaBiIeHHeM MHBECTUIIMSIMH Yepe3 MCTOYHUKN (DHHAHCHPOBAHHS U

Management of investments and investment projects of organizations
MIIPO 5305

Prerequisites of the course: Economic Theory, Microeconomics
Post-requirements of the course: Pedagogical practice, research
practice, master's thesis, practical activity, scientific and pedagogical
activity, etc.

Purpose: The purpose of mastering the discipline is to form a system
of knowledge among undergraduates in the field of investment
management, theoretical and methodological foundations of
investment management; approaches to developing investment
decisions; opportunities for regulating and managing investments at
different levels in various forms; the procedure for forming investment
portfolios and investment programs; investment management through
sources of financing and investment projects.

Content: The course introduces the fundamental concepts of
investment management; theoretical and methodological foundations
of investment management; approaches to making investment
decisions; opportunities for regulating and managing investments at
different levels in various forms; the procedure for forming investment
portfolios and investment programs; investment management through
sources of financing and investment projects

Competencies: As a result of studying the material of this chapter, a
master's student should: know

* types and technology of planning investment projects in the
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6acKkapyMeH TaHBICTBIPaJIbI

Ky3ssbiperrep:

Ocpl TapayAbIH MaTepUaIbIH 3€pPTTEY HOTIDKECIHIE MarHCTPaHT 01yl
KepeK:

* yMBIMIaFbl HHBECTUIMSIIBIK JKOOAIapabl )KOCHapIay JbIH TYpiepi
MEH TEXHOJIOTHACHI;

* MHBECTHIMSIIBIK )KOOaHBIH OM3HEC-)KOCIAphIH 33ipiiey allrOpUTMi;
* UHBECTHUIMSLIIBIK K00aHBIH KYHBIH 0acKapy;

* MHBECTHIHSJIBIK KBI3METTI YHBIMIACTHIPY;

* MHBECTHIMSJIBIK )KOOAHBI JKY3ere achlpy MPOLECiH OaKpuIay KoHe
perrey;

MeHrepyi

* MHBECTHIVSIIBIK )KOOAHBIH CHIHH JKOJIBIH €CeNTey TaFbUIaphl;

* MHBECTHIVSIIBIK )KOOaHBIH KYHBIH OaKpUIay jkKoHE OacKapy oJicTepi.

HMHBECTULIMOHHBIE TIPOCKTHI
Komnerennuu:

B pesympraTe m3ydeHHs MarepHana JAaHHON TJaBBI MAaruCTPaHT
JIOJDKCH: 3HAMb

* BUIBI ¥ TEXHOJIOTHIO TUIAHUPOBAHHS MHBECTHIIMOHHBIX MPOEKTOB B
OpTaHN3aLH;

*  AITOPUTM
TIPOEKTa; yMemb
. yl'lpaB.]'lS[Tb CTOUMOCTBKO HHBECCTUIIMOHHOT'O HpOCKTa;

. OpFaHI/ISOB])IBaTl) I/IHBeCTl/IL[l/IOHHle JACATCIBbHOCTD,

* KOHTPOJHPOBaTh W PEryJNUPOBAaTh IIPOLECC OCYIIECTBICHUS
MHBECTULIMOHHOI'O NIPOEKTA;

e1a0emo

* HaBbIKAMHM pacyeTa KPUTHUYECKOTO IIyTH WHBECTHLIMOHHOTO
MPOEKTA;

. METOOAMH KOHTPOJIA H
WHBECTHIIMOHHOTO MPOEKTA.

pa3paboTki  OW3HEC-IUIAHA  HMHBECTHUIIMOHHOTO

yuapaBJI€HUA CTOUMOCTBIO

organization;

* the algorithm for developing a business plan for an investment
project; be able to

* manage the cost of the investment project;

* organize investment activities;

* monitor and regulate the implementation of the investment project;
own

*skills in calculating the critical path of an investment project;

* methods of control and management of the cost of the investment
project.

GM 5305 O3repicrepai 6ackapy

Kypctsin MIPEePEeKBU3UTTEPI: DKOHOMUKAIIBIK Teopus,
Mukpo3koHOMUKA
KypcTblH mOCTpeKBH3HTTEpi: NENarorMKanblK MpPaKTHKa, 3€pTTey

MPAaKTUKACBl, MAaTrUCTPIIK JUCCEpPTAIys, MPAKTHKANBIK KBI3MET,
FBUIBIMH JKOHE MeJIaroT MKaJIBIK KBI3MET XKaHe T. 0.

Makcatsl: YHBIMAACTBIPYIIBIIBIK ©3repicTepai OacKapyAblH 3aMaHayd
TOCLIIEpiH 3epleniey, MEepCOHANIBIH KapChUlaCybIMEH JKYMBIC icTey
JaFIblIapblH  KaJIBIITACTBIPY, COHIal-aK  YHBIMAACTHIPYIIBLIBIK
o3repicTep/Al  JKYPTi3yAiH CTpaTerHsulapbl MEH  JKOCHapiapbIH
KaJIBITIITaCTBIPY.

Masmyssl: Kypc KOMIaHUSHBIH CBIPTKBI XKOHE KOpIIaraH OPTaJarbl
Te3 e3repeTiH jKarmaiimapra OeHiMaeny >KoNmapbl, jkemen Oackapy
JeHreiinae xaHa MiHIETTepi LWenryre Kajail gailblH 60Ty KepekTiri
TypaJbl KKEeTTi OUTiM ayra OarbITTanFaH.

MaructpantTap arbIMIarbl KYHIeH KajaraH OoJaliak KyWre Keiripy
YUIH Y)XBIMIArbl, TONTarbl OacKapy/AblH e3repyiHe KypbUIbIMIBIK
KO3KapacThl 3epTTeHIi.

MarucrpanTrap YHBIMHBIH TYTacTail e3repyiMeH eHIipic mpoLeciHiy

JKaKcapyblHa ocep eTeTiH OlepamisiblK  e3repicTeplai Oackapy
KypaJlIapblH MEHTepe/Ii. peiuep/i 0oy KoHe
Marucrpantrap esrepictep TOpoleci Typadbl TYCIHIK — allajsl,

e3repicTepaii YHBIMABIK TOPTINTE Taiday, jKOcHapiiay JXoHE XKy3ere
aceIpy KaOuleTiH JaMbITaIbl.

GM 5305 YnpasJienue u3MeHeHUSIMH
IIpepekBU3UTHI Kypca: DKOHOMHYECKAs TeOpHsi, MUKPOIKOHOMHUKA

ITocTpekBU3UTHI Kypca: [Nenarorudeckast TIpaKTHKa,
HCCIIEIOBATENbCKass ~ NPAaKTHKA,  Marucrepckas  JUCCepTalms,
IpaKkTHyeckas  JAeATeNIbHOCTb, Hay4yHas M IleJjarorudeckas
JEATeNBHOCTD U 1.

Lenb: m3ydeHHEe COBPEMEHHBIX IOJXOJOB K  YIpaB-JICHUIO
OpraHM3alIOHHBIMM  M3MEHEHMsIMH, (OpPMHpPOBaHHME  HaBBIKOB

paboTHl ¢ CO-TIPOTHBICHHEM MEpCOHANa, a Takke (HOPMHUPOBAHUS
CTpaTerui 1 INIaHOB MPOBE/e-HUsI OPraHU3ALNOHHBIX H3MEHEHHH.
Conepxanune: Kypc HampaBlieHa Ha TOJyuyeHHE HEOOXOIMMBIX
3HaHMIl 0 crnocobax ajanTali KOMIAHUH K OBICTPOMEHSIOMIMMCS
YCIIOBHSIM BO BHEIIHEH M OKpPYKaloIIeH cpeae KOMIIaHUH, KaK ObITh
TOTOBBIMH K DCIICHHIO HOBBIX 3aJa4 Ha ypPOBHE OIEPATHBHOTO
yIpaBICHHUSL.

MaructpaHTbl M3y4arOT CTPYKTYPHBIM MOJIXOJ K M3MEHEHUAM
YIpPaBICHUS] B KOJUICKTHBE, B IPYIIIC, YTOOBI BBIBECTH U3 TEKYIIETO
COCTOSIHUSI B JKellaeMoe Oy Iy1iee COCTOSIHUE.

MarucTpaHTbl OCBOAT MHCTPYMEHTBI YIIPaBICHUS ONEPALMOHHBIMU
W3MEHEHHSIMH, KOTOPbIE BIMSIIOT HA YJIyqIIeHHe MPOU3BOICTBEHHOTO

nporecca, ¢ TpaHcopMaupeii  opraHmM3alMM B IIEJOM.
pacnpesenieHIeM poJiel 1

MaructpaHTel  MOJTydYaroT IOHMMaHWE Ipollecca HM3MEHEHHH,
pa3BUBAIOT  CIIOCOOHOCTh  AHAJIM3MPOBATh,  IUIAHUPOBATH U

pCaJIN30BbIBATH USMCHCHMS B OPraHU3allMOHHOM TIOPSAOKE.

GM 5305 Change Management
Course prerequisites: Economic Theory, Microeconomics
Post-requirements of the course: Pedagogical practice, research
practice, master's thesis, practical activities, scientific and pedagogical
activities, etc.
Purpose: to study modern approaches to managing organizational
changes, the formation of skills to work with staff resistance, as well
as the formation of strategies and plans for organizational changes.
Content: The course is aimed at obtaining the necessary knowledge
about how to adapt the company to rapidly changing conditions in the
external and environmental environment of the company, how to be
ready to solve new tasks at the operational management level.
Undergraduates study a structural approach to management changes in
a team, in a group, in order to bring from the current state to the
desired future state.
Undergraduates will master the tools for managing operational
changes that affect the improvement of the production process, with
the transformation of the organization as a whole. the distribution of
roles and
Undergraduates gain an understanding of the process of change,
develop the ability to analyze, plan and implement changes in an
organizational manner.

SMM 5305 SMM-6ackapy

Kypctsig TIPEePEeKBU3UTTEPI: DKOHOMUKAIIBIK Teopus,
MUKpO3KOHOMHKA
KypcTelH moCTpeKBH3HTTEpi: IENarorMKanblK IpPaKTHKa, 3€pTTey

TMpaKTUKACHI, MarI/ICTpIIiK Auccepranus, IPAaKTHKAJIbIK  KbISMET,
FBIJIBIMU JKOHC ICAarorukajiblK KbI3MET )KOHEC T. 0.

Makcatpl:  QNEYMETTIK  JKeJiepAeri  MapKEeTHHT,  QJIeyMETTIK

SMM 5305 SMM-menexxkMeHT

IIpepekBU3UTHI Kypca: DKOHOMHYECKAs TeOpusi, MUKPOIKOHOMHUKA

IHocTpeKkBH3NTHI Kypca: [lemaroruueckas MPaKTHUKa,
HCCIIeIOBATENbCKAss ~ NPAKTHKA,  Marucrepckas  JUCCepTalms,
TpakTH4ecKass  JeATeNbHOCTh, HaydHas ¥  Iefarormdeckas
JIeSITeTbHOCTD U Ap.

Lenb: sBusgercs (GOPMUPOBAHWE TEOPETHUYECKHX 3HAHUH W

SMM-management SMM 5305
Course prerequisites: Economic Theory, Microeconomics
Post-requirements of the course: Pedagogical practice, research
practice, master's thesis, practical activities, scientific and pedagogical
activities, etc.
Purpose: to form theoretical knowledge and practical skills in social
media marketing, social media content strategy, advertising on social
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JKEIUIepAIH  KOHTEGHTTIK  OOJNIriHIH  CTpaTerwsCchl, JIEyMETTIK
xkenitepaeri okapHama (Facebook »kapHama KaOWHETI apKpUIBI)
OOWBIHIIA TEOPISIBIK OLTIM MEH MpPaKTUKAJIBIK —JaFIbLIIapabl

KaJIbIIITacThIPY, OOJAIIaK MaMaHIApIbIH Ke3 KEJITeH KbI3METTEp MEH
TayapliapIpl UIrepieTy cajachlHAa KaKeTTi KOCBIMINA JaFIbIIapabl
KaJIBINTACTBIPYFa MYMKIHAIK O€peTiH KOCBIMIIA KBUDKBITY aJlaHIapbIH
KYpy OOJIBIN TaObIIabI.

Masmyns:  Kypc KOMNAaHUSIHBI, OHBIH OpEHHIH, OJEyMETTIK
XKeNiIep/ieri Tayapiaap MEH KbI3METTepIi UIrepiieTy canachlHIarbl
NPAKTUKAIBIK KOCIOM KbI3METKE JaspiiayFa OaFbITTalfaH, OJapibl
KaMTy KOCIIIKepyiepre camajbl KbI3MET KOpCETyre J>KOHE Y3MIKCi3
OHJIAHH-KBI3MET KOpCeTy eCe0iHeH KIIMEHTTED arblHbIH YIFalTy
onicTepiHe yiipeTyre OarbITTaFaH.

Binyi kepex:
- YKBIM/IA )KYMBIC iCTEY 9iCTepi, HEeri3ri aieyMeTTik
- MaHBI3IBl MOceNieNiep; aIaMHBIH HET3r1  KaKEeTTUTIKTEpiH,

SMoUMsIap MEH ce3iMaepai, O6imiM Oepy mporecTepi MEH KOFaMAarbl
JKeKe TYJIFaHbl OKBITYy, TopOueney »XoHEe IaMBITyAbIH OOBEKTHBTI
GaitmaHbICTapBIH OUTY;

- IEpPEeKTepi KOMIBIOTEPIIK TalAay MYMKIHAIKTEpi; - AEpEKTepai amy
YILIH KOMITBIOTEPJIIK JKeNiIepai naiijanany MyMKIHIIKTepi.

binyi xepek:

- KapbIM-KaTBhIHAC TIPOLIECIH cayaTThl KYpy; ©3iH XOHE KOpIIaraH
NIBIHIBIKTH Oapabap Oaranay;

- OarmapiaMaiblk KaMTaMachl3 €Tyl NaiimamaHy; -
JKeJTiiepie aKnapaTieH KYMBIC iCTey;

-Koci0M OarbITTarbl MOTIHACPMAl, ICKEpIiK Xar-Xxabapiapisl OKy,
aKmaparTel kaz0ama peciMaey JkoHe Oepy, MIETeNHiK FhUIBIMH
Ko3EpACH FBUIBIMU-TCXHUKAJIBIK  JKOHC IIOHAPaJIbIK aKnapaTThbl
MaKCaTThl TYP/E ipIKTey, KYpbUIbIM/AY, TAIAAY.

MeHrepyi Tuic: - - MeETENIIK KO3JepJeH alblHFaH aKIapaTThl KOHE
OHBIH MaHBI3IbUIBIFBIH Oaranay KaOuleTi; IIeTeiaiKk Ke3aepacH
IBIHFAH aKMapaTThl HMHTEPIpETAIisIay JKOHE CHIHHM TYPFBIIAH
KOPBITHIHJIBUIAY, OHBI XKaHa JKaFainapaa KongaHy Kadueri.

FaJaMIbIK

MPAaKTHYECKUX HABBIKOB II0 MapKEeTHHTY B COLHMAJBHBIX CETHX,
CTpaTerud KOHTEHTHOW 4YacTH COLMAJBHBIX CeTeH, pekiame B
COLMATIBHBIX CETAX (Yepe3 peKIaMHbIi KaOuHeT pelicOyK), CO3IaHUI0
JOTIOJTHUTEIBHBIX IUIONIAA0K IPOJBIDKCHHS, KOTOPBIE IIO3BOJIAT

chopmupoBath y OyIylUMX CHELMAIUCTOB  JOMOJHHTEIBHBIC
HaBBIKM, HEOOXOAWMBIE B cdepe MPOABIKCHUS JIOOBIX YCIyT H
TOBapOB.

Conep:kanue: Kypc HampaBieH Ha NMOATOTOBKY K HPaKTHYECKOW
npo(ecCHOHANBHON ~ AEATeIbHOCTH B cdepe  HPOBIKEHHUS
KOMIIaHHUHU, €€ 6pe1—ma, TOBApPOB U YCIYTI' B COLUAJIBHBIX CETAX, UX
OXBaT  HaNpaBICH HAa  OKa3aHME  KAuyeCTBEHHBIX  YCIyT

OpeaAnpuHUMaTeIsiM U 06yquMe METOJIaM YBCJIMYCHHUA II0TOKaA
KJIMCHTOB 3a CUCT HENPEPHIBHOTO OHJIAWH-00CITY )KHUBAHUSL.

JlomkeH 3HATh:

- MeTozibl pabOThl B KOJUIGKTHBE, OPUEHTHPOBATHCS B OCHOBHBIX
COIMAIIEHO

- 3HAYMMBIX NpoOJeMax; 3HaTh OCHOBHBIC MOTPEOHOCTH UYENOBEKA,
SMOLMU U YyBCTBA, OOBEKTHBHBIC CBS3M OOYYEHHMS, BOCIIMTAHUS M
Pa3BUTHS JIMIHOCTH B 00pa30BaTeNIbHBIX NPOIECCaX U COLUYME;

- BO3MOKHOCTH KOMITBIOTEPHOTO aHAlIM3a AAHHBIX; - BO3MOXKHOCTH
HCHOJIB30BaHUS KOMITBIOTEPHBIX CeTeil IS MOy YeHHs! TaHHBIX.
JlomKeH ymeTs:

- TPAaMOTHO CTPOMTH MPOIECC OOIICHNUS; aIeKBaTHO OLICHUBATH CeOs
1 OKPYIKAIOIIYIO AEHCTBUTEIFHOCTH;
- HCMOJIB30BaTh HPOrPaMMHOE
uHpOpMAaIeH B TO0ATHHBIX CETAX;
- YNTaTh TEKCTHl NPOQECCHOHATLHON HANpaBIeHHOCTH, JEIOBYIO

obecrieueHne; - paboTate C

KOPPECTIOHIICHIINI0, THCBbMEHHO O(OpMIIT W TepeaaBaTh
uHGOpMAIMIO, LeJICHANPABIEHHO OTOUpaTh, CTPYKTYpHUPOBaTh,
AQHAIM3UPOBAaTh HAYYHO-TEXHUYECKYI0 M MEXIUCLUIUIMHAPHYIO

HMH(OPMAIHMIO U3 HHOCTPAHHBIX HAYYHBIX HCTOYHHUKOB.

JloipKeH BlaJieTh: - - CIOCOOHOCTBIO OLICHMBATh MHGOPMALMIO M3
WHOCTPAaHHBIX HCTOYHHKOB M €€ 3HAaYUMOCTh; CIIOCOOHOCTEIO
MHTEPIPETUPOBATh U KPUTHYECKH PE3IOMUPOBATH IIOJIyYEHHYIO
UH(OPMALINIO U3 HHOCTPAHHBIX HCTOYHUKOB, IPUMEHATH €€ B HOBBIX
YCIJIOBHSIX.

networks (through the Facebook advertising account), the creation of
additional promotion platforms that will allow future specialists to
develop additional skills necessary in the field of promotion of any
services and goods.

Content: The course is aimed at preparing for practical professional
activities in the field of promoting a company, its brand, goods and
services on social networks, their coverage is aimed at providing high-
quality services to entrepreneurs and teaching methods to increase the
flow of customers through continuous online service.

Must know:

- methods of working in a team, to navigate the main socially
significant problems; to know the basic human needs, emotions and
feelings, objective connections of learning, upbringing and personal
development in educational processes and society;

- possibilities of computer data analysis; - possibilities of using
computer networks to obtain data.

Must be able to:

- competently build the communication process; adequately assess
yourself and the surrounding reality;

- use software; - work with information in global networks;

- read professional texts, business correspondence, write and transmit
information, purposefully select, structure, analyze scientific,
technical and interdisciplinary information from foreign scientific
sources.

Must possess: - - the ability to evaluate information from foreign
sources and its significance; the ability to interpret and critically
summarize information received from foreign sources, apply it in new
conditions.

4. Monyas - CoBpeMeHHOe cTpaTernieckoe

YIIpaBJ€HUE U ClICHHAJTbHbIC BUIbI praBJ]eH‘leCKOﬁ JgesiTeJibHOCTH 17 akageMHuyecKux KpeauToB

Kommynukanusabik Menem:xkmenT KM 6207

KypcTbin npepexBusuTi: CaHIBIK MECHEIKMEHT, JINH-MEHEDKMEHT,
Y#bIMIaFbl TPCHUHT KOHE KOYYHUHT

KypTsin noctpexBu3nuTi: [leqarorukanplk MpakTHKA, 130CHYIIUTIK
MpPaKTHKa, MAardUCTPIIiK JIUCCEPTALUs, THKIPUOCIIK KOHE FHUIBIMHU

KBI3MET JKOHE T.0.

Makcatbl: KypcTblH  MakcaThl  MardcTpaHTTapasl  HH(PIBIK
TEXHOJIOTHSIAPIbIH, OJIOKYEHH TEXHOJIOTHSICBIHBIH JKOHE
KPHUIITOBATIOTA  SKOHOMHUKACHIHBIH ~ MYMKIHIIKTEp1 KOHE  OCHI
calanarel TIOHApANBIK Ipreii JKoHe KOJIaHOalbl 3epTTeyJepaiH

OarbITTaphl Typalbl HETI3T1 TyCiHIKTEpre yilpeTy G0JbI TabbLIa bl
Masmynbl:  Kypc KOMMYHHKAUMSJIBIK MEHEDKMEHTTIH  HeTI3Ti

Kommynukanuonnbiii MeHegxment KM 6207
IlpepexBusuThl Kypca: L{ludppoBoit MeHeKMEHT, JINH-MEHEIKMEHT,
TpeHUHT ¥ KOYYHHT B OpraHu3alu

IlocTpeKBU3HTHI Kypca: Ilenaroruueckas MpaKTHKa,
HCClIeOBaTeNbCKasl  NPaKTHKA,  Marucrepckas — JuccepTarms,
NpaKTUUecKass  JAesATeNbHOCTh, Hay4dHas W Iefarormdeckas
JEeATeNBHOCTD U JIP.

Hean:

Lems xypca cocTouT B OOYYEHHH MAaruCTPaHTOB 0a30BBIM
MPEACTABICHUSIM O  BO3MOXKHOCTSX  IMQPOBBIX  TEXHOJIOTHIA,
TEXHOJOTMM  ONOKYEHH W  KPHUITOBATIOTHOH SKOHOMHKH U

HaIpaBJICHUAX MEXKANCHUITIIMHAPHBIX q)yHHaMeHTaIILHI)IX n

Communication management CM 6207

Prerequisites of a course: Digital management, Line management,
Training and coaching in the organization

Post-requirements of the course: Pedagogical practice, research
practice, master's thesis, practical activity, scientific and pedagogical
activity, etc.

Purpose: The purpose of the course is to teach undergraduates basic
ideas about the possibilities of digital technologies, blockchain
technology and the cryptocurrency economy and the directions of
interdisciplinary fundamental and applied research in this area.
Contents: The course is devoted to the consideration of the main
categories of communication management, the description of the
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KaTeropusIapbIH KapacThIpy¥Fa, YHBIMHBIH MEMJIEKEeTTIK
Gackapy/arbl, cascaTTarbl, ON3HeCTeri KOMMYHHKAIVSIIBIK CasCaThlH
o3ipjey TNPHHOUOTEPI MEH OICTEpiH CHIATTayFa apHaJFaH.
"KOMMYHUKAITUSJIBIK MEHE/DKMEHT TIOHIH WIrepyIiH MakcaTTaphl:
Kazipri 3aMaHFel OUTIM amy »>KkoHe OHW3HECTIH THIMIUTIIT MeH
HOTWKEJUIITH apTTHIpYFa OaFbITTaIFaH KOMMYHHKAIUSUTBIK Kypanaap
MEH  TEXHOJOTWsJIapIsl  NaiilajaHy  JaFbulapelH  HUIrepy;
KOMMYHHKAISIapAbl  Oackapy camachlHAa (9pTYypii MakcaTThl
ayMTOPWSIIApMEH iMIKi JKOHE CBIPTKbI) KY3bIPETTeP i TaMbITy OOJIBII
TaObLJIa/Ibl; ©31HIH KOMMYHHKATHBTIK KY3BIPETTUTIT{H apTTHIPY.
Ky3bipeTTepi:

Biny:

- MUQPIBIK TEXHOJOTHSIAPMEH JKOHE TapaThUFaH AEPEeKKOpJIapMeH
0altyIaHBICTBI HETI3Ti YFBIMIAp, aKMapaTThIK KOFAMHBIH JaMybIHIAFbI

JKOHE OKOHOMEKana Oosblll JKaTKaH e3repicrepaeri Oiok4eiin
TEXHOJIOTHSICHIHBIH POJIIH TYCIHY;

Biny:

- UQPIIBIK 9KOHOMHKA XKaraaiibIHIa KOMIIBIOTEPITIK

TEXHOJIOTHSUIAPIBI KOJIAaHy MYMKIHIIKTEPiH TalIay;

- KOMMEPUWSUIBIK ~YHBIMAAFBl LUQPJIBIK TEXHOJOTHSIAD MEH
OJIOKUCITH TEXHOJIOTUSICHIH MMILIEMCHTAIIHSIAY IbIH OHBIH KBI3METIHE
dCepiH Tannay;

HWemnik ety:

- IUQPIBIK TEXHOJOTHSAIAPIBI ICKE aCBIPYABl €CKepe OTBIPHII,
YHBIMHBIH KOMMEPIMSUIBIK KBI3METIH Tajay Kaoijeri

TIPUKJIATHBIX HCCIICA0BaHUHN B 3TOH 00IaCTH.

Conep:xanue: Kypc nocBsieH pacCMOTPEHUIO OCHOBHBIX KaTeropuid
KOMMYHHMKAIIMOHHOTO ~ MEHE/DKMEHTA, ONMCAHUIO TPUHIUIIOB U
METOJIOB pa3pabOTKH KOMMYHHUKAIIMOHHOW MOJUTHKH OpraHU3aliu B
TOCYapCTBEHHOM  yTIpaBIICHWW, TMOJUTHKE, Om3Hece. Llemsmu
ocBOeHHS  OUCIMIUIMHBI  «KOMMYHHKAIIMOHHBI  MEHEIKMEHT»
SIBJIAFOTCS: — TOJIyUY€HHE COBPEMEHHBIX 3HAHWI U OCBOEHHE HaBBIKOB
HCTIOJIE30BAHUSI KOMMYHHUKAMOHHBIX HHCTPYMEHTOB M TEXHOJIOTHH,
HAaICJICHHBIX Ha MOBBINICHUE 3((OEKTHBHOCTH M Pe3yJIbTaTHBHOCTH

Ou3Heca; pa3BUTHE KOMIIETEHIMH B  chepe  ympaBieHHUS
KOMMYHHUKAIMSIMA  (BHYTPEHHHMMHM W BHEIIHHMH C Pa3iMYHBIMU
1ICJIEBEIMU ay IUTOPUSIMHU); MOBBIIIICHUE CcOOCTBEHHOM
KOMMYHHUKAaTHBHOH KOMIIETCHTHOCTH.

Komnerenuun:

3HaTh:

- OCHOBHBIE TOHSTHS, CBS3aHHBIE C IU(PPOBBIMH TEXHOJOTHSAMHU U
pacnpesieneHHpIMI 0a3aMM JaHHBIX, TOHMMAaTh PONb TEXHOJOTHU
0JIOKYEIH B pa3BUTUH WH(POPMALMOHHOTO O0IIECTBA U B I3MEHEHHUSX,
TIPOVCXOJUIIUX B SKOHOMHKE;

YMersn:

- aHAJIM3WPOBATh BO3MOXKHOCTH IPHMEHCHUS
TEXHOJIOTHH B YCIOBUAX HU(POBON SKOHOMUKH;

- aHAJIM3UPOBATH BIMSTHUE UMIIEMEHTAINN M (QPOBBIX TEXHOJIOTUH U
TEXHOJIOTHM OJIOKYElH B KOMMEpYECKOHl OpraHu3anuM Ha ee
JeATeNBHOCTE;

Brnaners:

- CIOCOOHOCTBIO aHAJU3UPOBAaTh KOMMEPUYECKYIO JesTeIbHOCTh
OpTaHM3ALHH C YIETOM pealn3anii HU(POBEIX TEXHOJIOTHIH;

KOMIIBIOTEPHBIX

principles and methods of developing the communication policy of
the organization in public administration, politics, business. The
objectives of mastering the discipline "Communication Management"
are: [] obtaining modern knowledge and mastering the skills of using
communication tools and technologies aimed at improving the
efficiency and effectiveness of business; developing competencies in
the field of communication management (internal and external with
different target audiences); improving one's own communicative
competence.

Competences:

To know:

- basic concepts related to digital technologies and distributed
databases, to understand the role of blockchain technology in the
development of the information society and in the changes taking
place in the economy;

Be able to:

- analyze the possibilities of using computer technology in the digital
economy;

- analyze the impact of the implementation of digital technologies and
blockchain technology in a commercial organization on its activities;
Own:

- the ability to analyze the commercial activities of the organization
taking into account the implementation of digital technologies;

BpennTi 6ackapy BB 6207

KypcTbiH npepexkBu3nTi: CaHIbIK MEHEKMEHT, JINH-MEHE)KMEHT,
YHBIMIAFB! TPEHUHT KOHE KOYYHHT

KypTbiH noctpexBu3nTi:Ilenarorukaislk MpakTHKA, i3[CHYMIUTIK
HPaKTHKA, MarUCTPIIK IUCCEPTALMS, TOKIPUOECITIK JKOHE FhUIBIMU
KBI3MET JKOHE T.0.

Makcatbl: Openarepai 6ackapy canachlHIarbl MaruCTPaHTTap.IblH
HEri3ri  KY3BIPETTepiH KaJIBINTACTHIPY JKOHE JaMBITy, SFHH
MarucTpaHTTapAa  KOMIIAHWSUIAPABIH ~ MaHBI3JBl  CTPATETHSUIBIK
MaTepHalIbIK €MeC aKTHBTEpl peTiHae OpeHATeplHi Kypy IKoHe
Oackapy OOWBIHIIA KociOM KO3KapacThl, FEUIBIMH JKOHE TPAaKTHKAJIBIK
OaFpITTaFrbl OUTIMAI XoHE 0a3aibIK JaFIbUIapAsl JaMbITy. by onapra
Oocexere KaOineTTi »oHE Kayinci3 caynma OenrinepiH kacayra,
ONIapJBIH OpHAJACyhl MEH COHKECTIriH aHBIKTayFfa, (HUPMaHBIH
MapKeTHHITIK JKOoHe OW3HEC CTpaTervwsulapblH ecKepe  OTHIPHIM,
oJIapJbIH JaMybIH Oackapyfra, COHIOAi-aKk KOMIAHUs OpeHITEepiHiH

HOpTGOINOCHIH  KAIBIITACTBIPYFa,  AyAMT  OKYpri3yre  JKoHe
OHTalJIaHABIpyFa MYMKIHAIK Oepei.
Ma3myHbl:  "bpeHa-MeHemKMEHT"'  Kypchl — MarucTpaHTTap.bl

KOMMYHHKAIMSIFa, MIBIFAPMAIIBUIBIK TUT KYpyFa KOHE TEXHHKAJBIK-
CTpATeTHSNBIK TPOIECTEpAl JKAKCHl MeHrepyre yiperenmi, Oy

bpana — menemxment BM 6207
IlpepexBu3uTHI Kypca: Llndposoit MeHeKMEHT, JIMH-MEHEIKMEHT,
TpeHUHT ¥ KOYYHHT B OpraHu3aluu

ITocTpekBU3UTLI Kypca: Ilenaroruueckas IIPAKTHUKA,
UCClieOBaTeNbCKasl ~ NPaKTHKA,  Marucrepckas — JAucCepTarus,
MIpAaKTUYECKas  AEATEJbHOCTb, Hay4yHas U [eJarorudeckas
JeATEIBHOCTD U Ap.

Heab: QopMupoBaHre ¥ pa3BUTHE KIIOYEBBIX KOMIIETCHIMH

MarucTpaHToB B OOJAacTH ympaBlieHus OpeHAaMu, T.e. BbIpaboOTKa y
MarucTpaHToOB MPO(ECCHOHANIBPHOTO B3IJIi[a, 3HAHUW HAyYHOH H
NPaKTUYECKOH HANPaBIEHHOCTH M 0A30BBIX HABHIKOB MO CO3JaHHIO U
yOpaBlIeHHIO OpeHJaMM Kak Ba)KHEHIIUMH  CTPaTeTHIECKUMHU
HEMaTepUATbHBIMM ~ AaKTHBAaMHM KOMIIAHHMH. OTO TMO3BOJNUT UM
pa3pabaTbiBaTh  KOHKYPEHTHOCIIOCOOHBIE ¥ OXPaHOCIOCOOHBIE
TOPTOBBIE ~ MAapK{, OMNpEeAeNsATh WX  IO3WIMOHHPOBAaHWE W
UJICHTHYHOCTb, YIPABITh X PA3BUTHEM C yUYETOM MapKETHHTOBBIX
Oms3Hec-cTpaTeruii pupMel, a Takxe GOPMUPOBATh, NPOBOAHUTH AYIUT
Y ONITHMH3UPOBATh HOPTQEIN OPEHIOB KOMIIAHHUH.

Conep:xanne: Kypc "BpeHn-mMeHemxMenT" 00y4aeT MarucTpaHTOB
KOMMYHHKAIIMM, CO3JaHHI0 TBOPYECKOTO s3bIKa W XOpOLIEMY

Brand management BM 6207

Prerequisites of a course: Digital management, Line management,
Training and coaching in the organization

Post-requirements of the course: Pedagogical practice, research
practice, master's thesis, practical activity, scientific and pedagogical
activity, etc.

Purpose:

Contents: The Brand Management course teaches undergraduates
communication, creative language creation and good mastery of
technical and strategic processes, which is useful for training
professionals who are able to create and manage brands. Its main
feature is management, design approach, business orientation and
global approach.

Objective: to form and develop the key competencies of
undergraduates in the field of brand management, i.e. to develop a
professional outlook, scientific and practical knowledge and basic
skills for creating and managing brands as the most important
strategic intangible assets of companies. This will allow them to
develop competitive and protectable trademarks, determine their
positioning and identity, manage their development taking into
account the marketing and business strategies of the company, as well
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OpeHaTepai KypyFa JkoHe Oackapyra KaOuTeTTi MaMaHZapIsl
nasipiayra maiinansl. OHbIH 0acThl epeKIIeIiri-MeHEIKMEHT, TU3aiH
Tocii, Ou3HecKe Oarnapiay JKoHe skahaHIBIK Ke3Kapac.

Kysbiperrepi:

TYKBIpBIMIaMAaITBIK anmaparThl, OpeHIUHTTIH Heri3ri
TYKBIpBIMIAMaJIapbl MEH MOJIEIBACPIH Oinesi.

BpeHIVHITIH KIacCHKajblK TYKBIPBIMAAMachlH JKoHe  Oenrimi

3aMaHayd aBTOPJIBIK TYKbIpbIMAAMallap/Ibl aXbIpaTa >KoHe CHITaTTal
anajpl.

KoMmmaHusgapaplH  MaTepHAIIBIK ~ €MeC  aKTHBTEpi  pETiHAe
OpeHITepIiH MaHBI3JBUIBIFBIH OUTEAl KOHE TYCiHeIi, KOMITAHUsIIAp
YIIiH OpeHAKe OarbITTAFaH TOCUIIIH apTHIKIIBUIBIKTAPBIH TAJICIICH
anajpl.

Kommnanust 6penarepiniy HOpTHOIHOCH MEH apXUTEKTypPachlH
MOJeTIbACY IH SpTYPJii hopManapbi Oine/ii, 0J1ap bl KOMITAaHUSHBIH
MAapKEeTHHITIK KbI3METiHIH epeKIIeTIKTepiH ecKepe OTBIPHIN Oelimueit
aIajibl.

OBJIAJICHUIO TEXHUKO-CTPATETHYECKUMHU TNPOIECCaMH, 4YTO II0JIE3HO
JUIT  TOATOTOBKM MNPO(ECCHOHATIOB, CHOCOOHBIX CO30aBaThb M
yopaBmite OpeHmamu. Ero rmaBHas 0COOCHHOCTH-MEHEMIKMEHT,
MOJIXOJT K TU3aiiHy, OpUCHTAIMS Ha OM3HEC U TII00aTbHBIN MOIXO.

Komnerenuum:

3HaeT NOHATUHHBIA amnmapar, OCHOBHbIE KOHICNIMH W MOJEIH
OpeHnuHTa.

YMmeer pa3nmuuaTh M ONMCBHIBaTh KJIACCHYECKYIO  KOHLEMIHIO
OpeHIMHra U U3BECTHBIE COBPEMEHHBIC aBTOPCKUE KOHIETIIIMH.

3HaeT W TIOHMMAaeT 3HAYMMOCTh OpEHAOB KaKk HeMaTepUaIbHBIX
aKTHBOB KOMIIAHHH, YMEET apryMEHTHPOBATh MPEHMYIIECTBA OpeH/I-
OPHUEHTHPOBAHHOTO MOX0/1a JJIs1 KOMITAaHUH.

Baaneer pasnuuHbIMH (OpMaMH MOJCIUPOBAHUSA MOpPTdEns u
ApXUTEKTYpbl OpEHIOB KOMIIAHHHM, CHOCOOEH HX aJanTHPOBaTh C
Y4EeTOM 0COOCHHOCTEH MapKETHHTOBOM IEATEIILHOCTH KOMITaHUH.

as to form, audit and optimize brand portfolios of companies.
Content: The course "Brand Management" teaches undergraduates
communication, creative language creation and good mastery of
technical and strategic processes, which is useful for training
professionals capable of creating and managing brands. Its main
feature is management, design approach, business orientation and
global approach.

Competencies:

Knows the conceptual apparatus, basic concepts and branding models.
He is able to distinguish and describe the classic branding concept and
well-known modern author's concepts.

Knows and understands the importance of brands as intangible assets
of companies, knows how to argue the advantages of a brand-oriented
approach for companies.

Owns various forms of modeling the portfolio and architecture of the
company's brands, is able to adapt them taking into account the
specifics of the company's marketing activities.

AM 6207 JarmapbicKa Kapchl MeHeTKMEHT

KypcTein npepexBusntrepi: CaHIbIK MEHEIKMEHT, JInH-
MEHEDKMEHT, ¥ UBIMJIaFbl TPEHHUHT JKoHE KOYIHHT

KypcTblH NOCTPEKBU3MTTEPi: IENarorvukajiblK HPaKkTHKA, 3epTTey
NPAKTUKAChl, MAaruCTpJiK JHMCCEepPTalusi, TPAKTHKAJBIK KBI3MET,
FBUIBIMH JKOHE T1e/IarOTUKANIBIK KbI3MET JKOHE T. 0.

" JlarmapbIcka KapChl MEHEIDKMEHT" TIOHIH MEHI€pYIiH MaKcaTTaphl:

- CTyJAEHTTEpIiH Jarnapbicka Kapchl 0Oackapy TeOopWsChl MEH
MPaKTUKACHI TYPaJIbl OUTiM >KYHECIH KAIBITACTHIPY;
-QJIeyMETTIK-9KOHOMHKAIIBIK Ky#enepaeri
IUarHoCTUKajay, alIblH aly »JKoHE eHCepy.IiH
JaFIbUTaPbIH aly.

[ToHHIH MiHICTTEDI:

- JlaFmapbicka Kapchl OacKapyAblH TEOPWSJIBIK —Heri3aepi
HOPMAaTHBTIK-3aHHAMaJIbIK 0a3achIH 3epeley;

- IaFapbICTBIK JKaFIainap bl MEMIICKETTIK PETTeY TETiriMeH TaHbICY;
- YHBIMHBIH JafapbICTHIK JKAaFJaifblH IUAaTHOCTHKAJAY oIiCTEeMECiH
MEHrepy;

- IaFnapbicka Kapchl backapy cTparteruschl MEH TaKTHKAaChIH d3ipiey
JaF(bIIapbIH KAIBIITACTRIPY -

JIAFapbICTap bl
NPaKTUKAJIBIK

MCH

JIBIK YIBIM;

- DaraaphICKa Kapchl MEHEIPKMEHT CaJIaChIHAAFEI KY3bIpeTTep/ii Urepy
TeHrepiMai ~ Oackapy — IIemriMaepiH — JaislHIay — MakcaThIHIA
KOMITAHMSTAPABIH ~ (DYHKIHMOHAIABIK CTpATETMsuapbl  apachIHIArbl
e3apa OailaHbICTHI TaJIay TACUIAepl MEH aaicTepi

IckepaikTep:

- CTPATETHSIIBIK MAKCATTap KOO XKOHE

Jlarmappicka Kapchl — CTparerwsi KSCIMOPHBIH  iCKe  achbpyMeH

0aifIaHBICTHI PAKTHKAIBIK MIHICTTED

- GaHKPOTTHIKTHIH aJIbIH ally MakcaTbiHaa KocimopbIiHIbl KeiliHHEH
UarHOCTUKAJIayMeH THIMII JKYMBIC ICTEHTIH KapiKbUIBIK Tajgay
MOJICITIH KYPY

AM 6207 AHTHKPH3HCHBII MeHeIKMEHT

TlpepexBu3uThI Kypca: [{upposoii MeHeKMEHT, JIMH-MEHEIKMEHT,
TpeHunr u KOydumHr B opraHuzanud  I[locTpeKBH3MTBHI Kypca:
Ilemarorudeckas MPaKTHKa, HCCIICIOBATENbCKAs MIPaKTHKA,
MarucTepcKas AUCCePTAIHs, MPAKTHIECKasl ICATCIbHOCTh, HAyYHAS U
TIe1arOTUYECKast AeITEIbHOCTD U Ip.

LemssMu 0CBOCHUS TUCUMILTHHEI « A HTUKPU3UCHBIH MEHEIKMEHT»
SIBIISTFOTCS .

- (hopMUpOBaHHUE Y CTYACHTOB CHCTEMBI 3HAHUI O TEOPHUH U TIPAKTHKE
AHTUKPU3UCHOTO

YIpaBJICHHUS;

- IOJTy9eHNE MPaKTHYECKUX HABBIKOB TUATHOCTUKH, TIPSy TIPEIKACHIS
1 TIPEOIOJICHUS KPHU-

3HCOB B COLMATLHO-9KOHOMUYECKUX CHCTEMAaX.

3a1aun TUCIUILTAHEL :

- U3y4YeHHE TEOPETUIECKUX OCHOB M HOPMATHBHO-3aKOHOJATEIbHOM
0a3bl aHTHKPU3UCHO-

TO YIIPaBJICHHS;

- 03HAKOMJICHHE C MEXAaHU3MOM T'OCYJapCTBEHHOTO PETYIHPOBAHUS
KPHU3UCHBIX CUTYAIIUiT;

- OBJIQJICHHE METOUKOHN THAarHOCTUKU KPU3UCHOTO COCTOSIHUS
OpraHM3aIlIH;

- (hopMUPOBAHUE HABBIKOB Pa3pabOTKU CTPATETHH M TAKTHKU
AQHTUKPHU3UCHOTO yIpaBJie-

HUSI OpraHu3alyeii;

- MpuoOpeTeHnEe KOMIIETCHIUI B 00JIaCTH aHTUKPU3UCHOTO
MEHEPKMEHTa

CHOCOOBI ¥ METOJIbI aHAJIN3a B3aM-MOCBA3H MEXITY
(hYyHKIMOHATBHBIMU CTPATETUSIMH KOMIIAHUN C LENBIO TTOITOTOBKH
cOaaHCUPOBAHHBIX YIIPABJICHYSCKHUX PEIICHU I

YMeHnus:

- CTaBHTh CTpATETHUYECKHE 1M HPOPMYyITMpOBaTh

AM 6207 Anti-Crisis management

Course prerequisites: Digital management,
Training and coaching in the organization
Post-requirements of the course: Pedagogical practice, research
practice, master's thesis, practical activity, scientific and pedagogical
activity, etc.

The goals of mastering the discipline "Crisis management" are:

- formation of students ' system of knowledge about the theory and
practice of crisis management;

- getting practical skills in diagnosing, preventing and overcoming
crises in socio-economic systems.

Tasks of the discipline:

- study of the theoretical foundations and regulatory framework of
crisis management;

- familiarization with the mechanism of state regulation of crisis
situations;

- mastering the methodology for diagnosing the crisis state of the
organization;

- formation of skills in developing strategies and tactics for anti-crisis
management

of the organization;

- acquisition of competencies in the field of crisis management
methods and methods for analyzing the relationship between
functional strategies of companies in order to prepare balanced
management decisions

Skills:

- set strategic goals and formulate

Practical tasks related to the implementation of the company's anti-
crisis strategy

- create an effective financial analysis model with subsequent
diagnostics of the enterprise in order to prevent bankruptcy

Line management,
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Ueneny: [pakTHyecKkne3aaun, CBA3aHHBIE C peaTn3aueit Possessions:
- KapXKbUIBIK E€CENTUIKTI Tajgay JKOHE KapXbUIBIK OOJDKay | Ha MPEANpPUSTAM aHTHKPU3UCHOWCTpATErHi - methods of analysis of financial statements and financial forecasting
amicrepiMeH - co3/1aBaTh 3P (HEKTHBHO (HYHKIHOHUPYIOLIYIO MOJeNs puHaHcoBoro | - ways and methods of analyzing the relationship between functional
- TeHrepimMmi Oackapy MIemIIMIEpiH HalbIHAAy MaKCaThlHIA | aHajinu3a C MOCIEAYIOIIEH TUarHOCTUKOM MPEANPUSITUS C HEIBIO strategies of companies in order to prepare balanced management
KOMIIAHHUSJIAPABIH ~ QYHKIMOHATIBIK CTPATETHsUIAPhl  apachIHIAFsl | TPEAyNpekIeHHs GaHKPOTCTBA decisions
e3apa OalfmaHBICTHI TAAAY TOCUIIEP MEH 9IICTEPi ; Brnanenns:

- METOJIAMH aHAITN3a (PUHAHCOBOMOTUYETHOCTH M (PUHAHCOBOTO

MPOTHO3UPOBAHKS

- Croco0aMu ¥ METOIAMH AHATIN3aB3aUMOCBA3ZH MEXKTY

(YHKIMOHAIBHBIMU CTPATETHsIMKA KOMITQHUIIC LIENBIO MTOJrOTOBKU

cOaaHCHPOBAHHBIX YIIPABJIEHYECKHUX PELICHHU

Ynpasnenue kagposeiMu pecypcamu UKR 6307 Human resources management HRM 6307
Kanpnsik pecypcrapast 6ackapy KRB 6307 N .

d . | TIpepexBH3uTBI Kypca: Menemkment, Meromosorus Haydnsix | Course prerequisites: Management, Methodology of scientific
KypcTeiH  mnpepexkBu3uTTepi: MeHemkMeHT, MeHeIKMEHTTEr . .
R . HCCIIEOBAHMUI B MEHEKMEHTE research in management
FBUTBIMH 3ePTTEYJIEPIIH dicTemMeci - . . . .
KyPCTBIH MOCTPeKBIHTTEpI: OHIDICTIK MPaKTHKA, MArHCTPIIK ITocTpeKBU3HTDI Kypca: ITpon3BOACTBEHHASI npaktuka, | Post-requirements of the course: Industrial practice, master's
yp P pI- up p ' p MarucTepcKuil  MPOEKT, TNpakTHYecKas JesITeNbHOCTh, HaydHas | project, practical activity, scientific activity, etc.

’K00a, IPaKTUKAJIBIK KbI3MET, FUIBIMH KBI3MET JK9HE T. 0.

Makcatel:  [loHHIH ~ MakcaThl -  OHIPJIIK  QJEyMeTTiK-
SKOHOMUKANBIK,IEMOTPAa(UsIbIK, ITHHKAJbIK JkoHE Oacka Ja
cebenrepmi, conmaii-ak KasakcranuerH JICY-ra jxoHe Oacka Jna
XaIBIKApaJblK  KayBIMAACTHIKTAp MEH  yibIMIapra  KipyiHiH
MHTETPALIATIBIK MPOLECTEPiH eCKepe OTHIPBIN, KbI3METKepIepi
0ackapy CTpaTCeTHACHIH J3IpJICYIIH Ka3ipri 3aMaHFbl TCOPHSUIBIK
omicTepi MeH NpaKTUKAJIBIK AaFJbUIapbIHA MATUCTPIIEPA] OKBITY
Ma3mynsbl: Kypc keH ayKpIMIbl MIiHASTTEp/i LIeyre OarbITTalFaH,
OJIapJIbIH HETI3TiNiepi: TEOPHUSHBIH OMICHAMAIBIK >KOHE JICTEMEITIK
HET3AEpiH  3epieney,; camamarel  0acKapylIBUIBIK  OWIBIH
JBOJIIOLMACHIH 3epJiesiey; TPOLECTi 3epTTeyAiH Heri3ri omicTepiH
TepeH 3epieiiey KOHE OCHI Heridne AepOec kyiemni OacKapyIIbLIBIK
Tannay JarAblUIapblH  MEHrepy, MEepCOHAIMEH IKYMBIC icTey
JaFablIapblH  JaFqbpUIAHABIPY, MmpobieMa  OOWBIHIIA  FBUIBIMH
MaTepHaIbl TEPEH >KOHE CHIHM TajjayFa HETi3JeNTreH YCHIHBIMAAp
a3ipriey KabineTTepiH JaMbITy OOJBIN TaObLIAAbI.

ITon (Momysb) OOMBIHINA YKOCTIAPIAHFAH OKBITY HOTIDKEIepi MOHII
MEHIepreHHeH KeWiH OuriM amymsl Oilyl THiC: IIepCOHaIBI
6ackapylblH  KaJblNTacy TEOPHSCHI MEH MPaKTUKACHIH;
0acKapymIBUIBIK ~ MIHZSTTepAi  HIemly VI YoXKIEMEHiH,
KOIOACIIBIIBIKTEIH JKOHE OWMIIKTIH HETi3ri TeopHsUIapblH; TONTHIK
JUHAMHUKAa  TPOLECTEpPiH  KOHE  KOMAaHAaHbl  KaJbINTACTHIPY
NPUHIMITEPIH; TYFaapaiblK, TONTHIK >KOHE YHBIMIACTBHIPYIIBUIBIK
KOMMYHHKaIMSUIApAbl Tan#ay SkoHe jkoOamnay; YHBIMAApABIH aaaM
pecypcTapbslH 0acKapy CTpaTerwsChIH d3ipiieyre KaTbICy, OHBI iCKe
acelpyFa OarbITTaJIFaH ic-IIapanapabl )KOCHapiIay JKoHe XKy3ere; agaM
pecypcTapblHa ayguT KYPTi3y >KOHE YHBIMIACTBIPY MOACHUETIH
JMarHOCTUKAJayabl JKy3ere achlpy; MeEHrepyi THiC:  IKaH)KaJIbl
JKarIaiaapapl MWenyIiH dpTypii Tociiaepi; mepCcoHaN b OacKapyablH
3aMaHayH TEeXHOJIOTUSIIAPHI.

JeSITeNBHOCTD M JIP.
Hean: Lens gucuumimHel - 0O0ydeHHE MarucTpOB COBPEMEHHBIM
TCOPETHYECKHMM METOJaM M IPAKTHIECKHM HaBBIKAM pa3paboTKH
CTpaTerHy YINpPAaBICHUS IIEPCOHAJIOM C YYETOM PETHOHAJBHBIX
COIMATbHO-?)KOHOMHYECKHX, JeMOrpauuecknx, 3THUUECKHX U JIp.
NPUYMHAMY, a TaK)Ke WHTETPAlMOHHBIMHU IPOIECCAMU BXOJXKICHHS
Kazaxcrana B BTO wm npyrue MexmyHapoIHBIE acCOLHMAlUH U
OpTaHU3aLIN

Conep:xanme: Kypc HareneH Ha pelleHHe HIMPOKOTO Kpyra 3azad,
OCHOBHBIMHU U3 KOTOPBIX SBIISTIOTCS: U3Y4YE€HHE METOMOJIOTHUECKUX U
METOJMYECKUX OCHOB TEOPUH; W3yUYCHHE DBOJIOLMH YIIPABICHYECKOM
MBICTIH B o0nactu; TIMyOOKOe H3Y4eHHE  OCHOBHBIX METOIOB
HCCIIeIOBAHMS TIpOIlecca M HAa 3TOW OCHOBE OBJIAJCHHE HaBBIKAMHU
CaMOCTOSITENIBHOTO ~ CHCTEMHOTO  YIPaBJICHYECKOTO  aHAJN3a;
TIPUBHUTHE HABBIKOB PAOOTHI C MEPCOHANIOM, Pa3BUTHE CIIOCOOHOCTEH K
BBIpa0OTKE  peKOMEHJalui, OCHOBAaHHBIX Ha TIIyOOKOM W
KPUTHYECKOM aHaIN3€ HaAyYHOTO0 MaTepuana o npobieme.
IInanupyemblie pe3yabTaThl 00y4eHHs MO JUCHHUIUINHE (MOIYIIO)
Ilocie ocBoeHHMA AMCHMIUIMHBI OOyYaloIIWiics IOJDKEH 3HaTh:
TEOPUIO U TMPAKTUKY CTAaHOBJICHHA YNpPABICHUS IEPCOHATIOM;
OCHOBHBIE TEOPHUH MOTHBAIWH, JMAEPCTBA M BIACTH JJISI PEIICHUS
yOpaBIeHYECKUX 3ajad; MpPOLECCHl TPYNNOBOM IMHAMHKHA U
NMPUHIMIBE  GOPMHUPOBAaHMS KOMAaHIB, YMeTh: aHAIU3HPOBATh M
HNPOEKTHPOBATh MEXINYHOCTHBIC, TPYNIOBBIE M OPTaHU3aI[MOHHBIE
KOMMYHHUKAIIUM; y4acTBOBATh B Pa3pabOTKe CTPATETHH yNPABICHUS
YeJIOBEUYSCKUMU ~ pecypcaMd  OpraHu3alii, IUIAHUPOBaTh M|
OCYIIECTBIATh MEPONPHATHS, HANPABJICHHBIC HA €€ pean3aluio; ®
MPOBOANTH AYIAWT UEIOBEYECKHX pPECypCOB M  OCYIIECTBIATH
JMarHOCTUKY OPTaHU3alMOHHON KYJIBTYpHI; Bragers: ¢ pa3inuHbIMU
crocobamMy paspemieHnss KOH(QIUKTHBIX CHUTYaIWil; COBPEMEHHBIMHU
TEXHOJIOTHSIMH YIPABJICHHS NTEPCOHAIOM.

Purpose: The purpose of the discipline is to train masters in modern
theoretical methods and practical skills for developing a personnel
management strategy, taking into account regional socio-economic,
demographic, ethnic, etc. reasons, as well as the integration processes
of Kazakhstan's entry into the WTO and other international
associations and organizations
Content: The course is aimed at solving a wide range of tasks, the
main of which are: studying the methodological and methodological
foundations of theory; studying the evolution of managerial thought in
the field; in-depth study of the main methods of process research and
on this basis mastering the skills of independent system management
analysis; instilling skills of working with personnel, developing the
ability to make recommendations based on a deep and critical analysis
of scientific material on the problem.

Planned results of training in the discipline (module) After mastering
the discipline, the student should know: the theory and practice of the
formation of personnel management; the main theories of motivation,
leadership and power for solving managerial tasks; the processes of
group dynamics and the principles of team formation; Be able to:
analyze and design interpersonal, group and organizational
communications; participate in the development of a strategy for
managing human resources of organizations, plan and implement
measures aimed at its implementation; * conduct an audit of human
resources and carry out diagnostics of organizational culture; Possess:
* various ways of resolving conflict situations; modern technologies
of personnel management.

KocinopsiHHbIH 03cekesecTik cTpaTerusaapbl KypeTbig
NpepeKBU3NTI . MeHeKMEHT, MEHEPKMEHTTET FBIIBIMU

KonkypenTtHslie ctpaterun npeanpusitus IlpepexBu3uThl Kypca:
MeHEKMEHT, MeTtogosiorust HAY4YHBIX HCCIIE0BAHUIN B

Competitive strategies of enterprises

Course prerequisites: Management, Methodology of scientific
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3epTTEyJIePIiH dicTeMeci

KypTeiH moctpexkBm3uTi:[learorukanslk NpakTHKa, —i3AEHYIIUTIK
MPaKTHKa, MAarUCTPIiK IHCCEPTalUsl, THKIPUOCTIK XOHE FBUIBIMU
KBI3MET 3KoHE T.0.

Makcatsl: "bocekenecTik cTpaTermsigap" TOHIH 3epAeney.liH
MAaKcaThl IMAPYyambUIBIK KYPri3ylli CyOBEeKTUIEpIiH THIMII KYMBIC
icTeyi VIIiH, OHBIH IIIiHIAE CBIPTKBI HApBIKTa OpPTYpJi AeHreiineri
0oceKeNecTiK CTpaTernslapblH KaJBINTACTBIPY MEH iCKe achIpyIbIH
TEOPWSUTBIK ~ OUTIMIEpiH,  OJICHAMACBHIH,  ICKEPJIKTEpPiH  KOHE
KaJIbINTaCKaH MPAKTHKACKIH UTepy OOJIBII TaObUIa bl

Masmynsbl: Kypce Oocekere kabinerTi OW3Hec OpTachl KarmailbIHIa
0oceKeNieCcTiK CTpaTerusyiap MeH TaKTHKaHbl TOHEKTI TepeHAeTim
3eprreyAi  ke3meiimi.  TeXHONOTWSIBIK — anMacy, — ©HIIPICTIK-
TEXHOJIOTHSUIBIK ~ KOOMeparws; HUQPIBIK TPEHATEpAIiH ocepiHeH
TpaHchopmaums,  Oackapy  NHUpaMHUIAchl  JXKQHE  CTpaTerus
CTpaTermsiIapel; 0acekere KaOineTTiTikTi Oaranay oicTepi OoibIHIIA
0ocekelecTik iC-KUMBLI MOJEINBEP1 3epIesICHETiH O0Iabl.
Ky3biperTistikTep: MoH1 HTepy HOTI)KECIHIE CTYACHT:

Bimy: KkocimopbIHHBIH 0Oacekere KaOUIETTUNINH KaJbIITAaCTHIPYIBIH
HETi3r1  3aHIBUIBIKTApBl  JKOHE  3epTTENeTIH IoH  OOHBIHIIA
TYKBIPBIMIAMAIIBIK ammapar.

Bimy: 6ocekere KaOiNeTTUTIK (paKTOPIAPBIH aHBIKTAY; OoceKeIecTep i
Tangay YOIH THICTI aKmaparTel Taly koHe Maiinanany;
KOCIITOPBIHHBIH 03CEKEeIeCTIK CTPAaTEeTHsACHIH 33ipiiey; KCITOPBIHHBIH

MCHCIPKMCHTC

HOCTpeKBPBP[TI:I Kypca: Hez[aromt{ecxas[ NpaKTHKa,
HCCICaOBATCIbCKAA TIpAKTHUKa, Marucrepckas JAuccepranus,
TNpakTU4eCKas JACATCIBHOCTD, Hay4Has u negarorudccKas

NESTETBHOCTD U Ip.
Heab:Lenpio n3ydenuss AucuUIUIMHBl «KOHKYpEeHTHBIE CTpaTerum»
SBISIETCS TNPUOOpETeHHE TEOPETHYECKHX 3HAHWH, METO0JIOTHH,
YMEHUH M CJIOXHUBILIEHCS TPAKTHKH (OPMHUPOBAaHHS M pPealtu3alid
KOHKypeHTHbIX CTpaTel"I/Iﬁ Cy6'beKTOB XO035MCTBOBAHUS Ha Pa3JIUYHBIX
YPOBHSX I MX 3(QEeKTHBHOI pabOThl, B TOM YHCIC Ha BHEIIHEM
PBIHKE.

Conepxanne: Kypc mpecienyeT MocienoBaTesibHOE YyTiyOseHHOe
W3yYeHHE KOHKYPCHTHBIX CTPaTerMii W TAKTHKA B  YCIOBHAX
BBICOKOKOHKYPEHTHO# cpenbl Om3Heca. bynyT W3y4eHbl MOJenH
KOHKYPEHTHBIX JICHCTBUM B TEXHOJIOTUYECKOM oOmeHe,
MPOU3BOJICTBEHHO-TEXHOJIOTUYECKOW  KOOIIEpAIMH; TpaHCHOpMAIN
MOJ BO3JCHCTBHEM LU(POBBIX TPEHAOB; MUPAMUAA YIPABICHUA H
CTpATErHu CTPATETHH; METO/IbI OIICHKH KOHKYPEHTOCIIOCOOHOCTH.

Komnerenuun: B pe3ynprare OCBOEGHUS JUCHUIUIMHBI CTYJEHT
JIOJDKEH:
3HATB: OCHOBHBIC 3aKOHOMEPHOCTH (dhopmupoBanus

KOHKYPEHTOCIIOCOOHOCTH TIPEANPUATHS M NOHATHHHBINA ammapar 1o
HU3y4aeMOW TUCIUILIUHE.
YMeTh: BBIIBITE (haKTOPBI KOHKYPEHTOCIIOCOOHOCTH; HAaXOIUTh H

research in management

Post-requirements of the course: Pedagogical practice, research
practice, master's thesis, practical activities, scientific and pedagogical
activities, etc.

Purpose: The purpose of studying the discipline "Competitive
Strategies™ is to acquire theoretical knowledge, methodology, skills
and established practice of forming and implementing competitive
strategies of business entities at various levels for their effective work,
including in the foreign market.

Content: The course pursues a consistent in-depth study of
competitive strategies and tactics in a highly competitive business
environment. Models of competitive actions in technological
exchange, industrial and technological cooperation; transformations
under the influence of digital trends; management pyramid and
strategy strategies; methods of assessing competitiveness will be
studied.

Competencies: As a result of mastering the discipline, the student
must:

To know: the main patterns of the formation of the competitiveness
of the enterprise and the conceptual framework for the discipline
under study.

Be able to: identify competitiveness factors; find and use relevant
information to analyze competitors; develop a competitive strategy of
the enterprise; assess the competitiveness of the enterprise.

Gocekere KabineTTinirin Garanay bl XKyprisy. HCMOJB30BaTh COOTBETCTBYMOIIyI0 HH(popManmio st aHammsa | Possess: the skills of collecting, analyzing and evaluating information
MeHrepy:  KOCIMOpPBIHHBIH ~ 0OOCEKeNeCTiK  apTHIKIIBIIBIKTAPBIH | KOHKYPEHTOB; pa3pabatsiBaTh KOHKYPEHTHY O crpareruto | relevant to determining the competitive advantages of the enterprise;
aliKpIHAAy YHIIH MaHbBI3bl 0ap aKmaparThl JKHHAY, Tajijay >kKoHE | MPEANpHATHS,  NPOBOJUTH  OIEHKY  KOHKypeHTocmocoOHoct | methods for calculating the competitiveness of the enterprise;
Oaranay [aFabUIapblH; KOCIIOPBIHHBIH Odcekere KaOIIeTTUINH | MpeampusTys. principles of forming competitive advantages and competitive
ecentey omicTeMerepiH; KOCIMOPBIHHBIH Gocekenectik | Baager: HaBbikaMu cOopa, aHanm3a W OueHKH HH(popmammy, | Strategies of the enterprise; tools for creating a competitive
APTHIKIIBIIBIKTAPBI MEH 0acekenecTik CTpaTerusIapblH | UMEOLIeH 3HaYEHHe JUIs OTpe/IeIeHHs KOHKYPEHTHBIX TMPEeMMYIecTB | management system of the enterprise
KaJIBIITACTBIPY KaFuIaTTaphlH; KOCIMOPBIHHBIH Gocekere | MpeaNpUATHS; METOJUKAMH  pacdeTa KOHKYPEHTOCIOCOOHOCTH
KaOineTTiNirin 6ackapy xyheciH Kypy KypajigapbiH OPeANpHUATHs;  NpPUHUMIAMH  (OPMHUPOBAaHHMS  KOHKYPEHTHBIX

NPEUMYLIECTB ¥ KOHKYPCHTHBIX  CTpaTeruil  MpennpusTHus;

HHCTPYMCHTaMH CO3/1aHus CHCTEMBI yIpaBICHHUS

KOHKYPEHTOCIIOCOGHOCTBIO MPEATPHATHS
MoTtuBauusiJbIK MeHemkMeHT MM 6307 MoTuBauHoHHbI MeHeT:KkMeHT MM 6307 Motivational management MM 6307
KypcTbin NpepeKBU3MTI: MeHeKMEHT, Mapxkertunr, | IpepexkBu3uThl Kypca: Menemkment, Mapketudr, Jkonomudeckast | Prerequisited of course: Management, Marketing, Econom Theory

DKOHOMUKAITBIK TCOPHUS

KypcTbIn mocTpeKBH3HTI: OHIIpICTIK TOXIpHOE, MaTHCTPIIIK K004,
TOKIPUOETIK KBI3MET, FRUIBIMH KbI3MET JKOHE T.0.

MaxkcaTbl: MOTHBAIMSAIBIK MEHEKMEHTTIH HET13T1 TCOpHAIaphl MCH
TOXKIpuOeciH MeHrepy, Oonamax OacHIbUIapABIH TYPJi CaHATTaFrbl
JKYMBICHIBLIAD ~ MEH  YKbIMAApAbl  0ackapy  MOTHBAIMSICHIH
OLTIKTITIriHIH KaJbINTACYbIHA BIKITAJ €TE.

Ma3myHbl: «MOTHBAIUSIIBIK MEHEDKMEHT» KypciHae Gackapymarbl
MOTHUBAIIMS YVFBIMBIHBIH MOHI KENTIpiNieNi, OHBIH 3BOJIONHUICH MEH
backa gma Oackapy (QyHKumsnapeiMeH — OaiimaHeic  Typuepi
CHIATTANA/(bI; MOTHBAIMSUIBIK MPOLECC MAa3MYHBI AallIbUIAJIbI, KEKe

Teopus
IlocTpekBU3UTHI Kypca: IIpousBonacTBeHHAs MPaKTHKa,
MarucTepcKuil IMpPOEKT, TpaKTHIeCKas JeATeIbHOCTb, HaydHas

JEeSTeNBHOCTD U JIP.
Ienb: VYCBOGHHEOCHOB TEOPUM M HNPAKTHKH MOTHBALHOHHOTO
MEHEJDKMEHTa, CII0COOCTBOBATh (DOPMHUPOBAHHIO y OyAymMXx py-

KOBOJUTENE yMEHHII M HaBBIKOB YINpPAaBICHUS MOTHUBaIMei
Pa3IMYHBIX KaTErOpuii paOOTHUKOB U KOJUICKTHBOB.

Conepxxanme: B kypce  «MOTUBaLMOHHBIH  MEHE)KMEHT»
NPUBOJATCA MOHATUSL CYIIHOCTM MOTHMBAallMd B  YINpPaBJCHUHU,

OIMMCBHIBAIOTCA €€ 3BOJIIOIUA W BUJbI, CBA3HU C IPYTrUMH q)yHKHI/DIMI/I

Post-requisited of course: Production practice, master’s project,
practical activities, science work and etc.

Purpose: mastering of bases of theory and practice of motivational
management, to promote forming for the future leaders of abilities and
management skills motivation of different categories of workers and
collectives.

Contents: The course "motivational management" are the essence of
the concept of motivation in management, describe its evolution and
species, communicate with other management functions; describes the
motivational process, study the structure of motivational sphere of
personality, including incentives, orientation of the personality,
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TYIFaHBIH MOTHBALMSJIBIK Callafarbl KYPBUIBIMBI 3€pTTeNe]li, OHBIH
imiHge,  BIHTAJAHABIPY,  JKEKe  TYJFaHBIH  OaFbITTBUIBIFHI,
KBI3BIFYLIBUIBIKTAphl , HAHBIMBbIHA; OAcTamKbl, Ma3MYHIBIK JKOHE
MPOLECCYIBIK, MOTHBAIIBIK TEOPHsIap KapacThIpbUIabl, OacKapyaa
oJlapIpl ic XKy3iHIe TaiimanaHy OOWBIHIIA YHICEIHBIMAAp Oepineni;
Oackapyla TIepCOHANABl MOTHBAIMAIAy ONICTEpPi CHITaTTalabl,
oNmapAblH  Typiepi, op  TYpii  caHaTTarbl  KbI3METKepliep
MOTHUBAIMSCHIHBIH €pPEeKIIeTIKTePi, KBI3METKEPIIEpIi MOTHBAIHSIIAyFa
)KYMBIC TaJlanTapbl MEH TalcChlpManapbl Ma3MYHBIHBIH ocepi; KaJlaKbl
KIBIMIACTBIPY JKYHECIH KypailThiH -  KbI3MeTKepyiepre eHOCKaKbl
TeJey JKOHE OJIapbl MOTHBALMSJIAYAbIH ©3apa OaillaHbICHl KOHIHIE
CYpakTap KapacThIpbUIaIbl, CHOCKAKbI KYPBIIBIMBI, Ka3ipri 3aMaHFbI
JKylenepi MeH op TYpJi CaHATTaFrbl IepPCOHAIapFa eHOEKaKbl TeJey
TYpJICpL;yBIMHBIH ~ MOTHBAIWSICEIHA  OalJIaHBICTEI ~ MaceJeliep
KO3Fanajpl.

KomneTennusiiiap: ATajaMBbIII KypCTHI 3epTTey TYpJI HBICAH MEH
TYpZeri YibIMIapIbIH 9p TYPJIi CaHATTaFbl KbI3METKEpJIepi MeH
YKBIMIAPABI MOTHUBAIMSIIBIK OacKapy cajlachlHAAFbl TEOPHAIIBIK OLTiM
MEH TOKIpHOeIiK KabiIeTTUTIKTep i KaIbIITacTRIpyFa MYMKIHIIIK
Oepei.

yIpaBeHUs;  PAcKphIBAETCA  COJEPKAHME  MOTHBA-IIMOHHOTO
mporecca, HCCIeAyeTcss  CTPYKTYpa  MOTHBALIOHHOW  cdepsl
JUYHOCTH, B TOM HYHCIE CTUMYJIbI, HATPABICHHOCTh JIMIHOCTH,
UHTEPECHI,  YOEKIEHUs;  PacCMaTpPHUBAIOTCS  [EPBOHAYAJIBHBIE,

CONlepXKATeNbHBIE W TPOIECCyaNbHble MOTHBALMOHHBIE TEOPHH,
AIOTCA PEKOMEHIAIMH O HX MNPAKTHYECKOMY HCIIONB30BAHUIO B
YIPaBJIEHUH; OMHUCHIBAIOTCS METOJbI MOTHBAIMK TIEpcoHala B
YOpaBIeHUH, WX BHOB, OCOOCHHOCTH MOTHBAIUM Pa3IHYHBIX
KaTeropuii pabOTHHKOB, BIUSHUE COAEP)KaHHs 3aJaHUil U YCJIOBHIA
paboThl Ha MOTHBAIMIO TIEPCOHAJA; PACCMATPUBAIOTCS BOIPOCHI
B3aMMOCBSI3M OIUIATHl TPylna paOOTHUKOB M HMX MOTHBALMA —
COCTABIIIIONIAE  CHCTEMBI ~ OpraHW3alMK  3apabOTHOW  IJIATHI,
CTPYKTypa OIUIaThl TPyJa, COBPEMEHHBIE CUCTEMbl U BHIbI OIUIATHI
TpyJa pa3IMYHbIX KaTEroOphil epCcoHaa; 3aTparuBaroTCs IPoOIIeMBI,
CBSI3aHHBIC C MOTHBALIUEH KOJUICKTUBOB.

Komnerennuu: V3ydyenue naHHOTO Kypca MO3BOJUT c(HOPMHPOBATH
TEOpETHYECKUEe 3HAHUS U MPAaKTUYECKHEe HaBBIKK B 00nacTu
YOpaBICHUS MOTHBALMEH pa3lNYHbIX KaTeropuii pabOTHHUKOB U
KOJUIGKTUBOB OpPTaHM3aIil pa3HBIX (GOpM U BUIOB

interests, beliefs; deals original, substantive and procedural
motivational theory, makes recommendations for their practical use in
management; describes methods of motivation in management, their
types, especially the motivation of various categories of workers, the
impact of the content of the job and working conditions on staff
motivation; deals with the relationship of remuneration of employees
and their motivation - the components of the system of organization of
wages, salary structure, modern systems and types of remuneration of
different categories of personnel; addresses the problems associated
with the motivation of teams.

Competences: The study of this course will allow to form theoretical
knowledge and practical skills in area of management motivation of
different categories of workers and collectives of organizations of
different forms and kinds.

Busnec-npouecrtep JKestitik
BPZHZH 5304

Kypctsig npepexsuzutTepi: MenemxMeHT, MapKkeTHHT
KypcThiH moCTpekBU3HTTEPI: OHAIPICTIK NPAKTHKA, MAaruCTPIIIK kK00a,
MPaKTUKAJIBIK KBI3MET, FBUIBIMH KBI3MET XKaHE T. 0.

Maxkcars:  [loHHIH  MakcaTBl ~ MarucTpaHTTapia  koOamapIsl
KyHTi30enik jxocmapiay >koHe jxo0ajay KbI3METIHIH HOTIKeNepiH
Ky#eni Gakpuiay Kypambl peTiHIe JKeNIiK jKocmapiay cajlachlHaa
TEOPUSIIBIK OUTIM MEH NPaKTHKAIbIK aFbUIap/bl KaJbINTACTHIPY;
KENUTIK TpaQUKTepIiH KYPBUIBIMBIH, OJapIbl KYpYy KaruaaTTapbl MeH
OHTAIIAHABIPY OICTEpPiH 3epAerey; JKENUTK TpapuKTepai KYpyIbl
JKOHE OHTaMIaHIBIPYABl aBTOMATTAHABIPYFa MYMKIHIIK OepeTiH
MaMaHJIaHJBIPbUFaH  OaraapiaMaiblK  eHIMIEpAe IKYMbIC icTey
JIaF(bIIAPBIH Ty OOJIBIT TaObLIa b

Masmynbl:  Kypc Ou3HecTi CTparerdsuiblk — JKOCHapiay —IKOHE
KOopIopanusijiap MeH oJlapAbIH OemiMiienepinae OU3HeC-mpoIecTepai
yibpIMaacTeIpy OoifbrHmma Oimimmi  Kamtuabl. OCBl  TOHAI  OKY

MEH moﬁaﬂap)n,l JKocnapJjay

OappICBIHAAa MAarucTpaHTTap aJfaH apHalbBl Ky3bIpeTrTep ipi
KOMMEPIIHSIIBIK YHBIMIapIaFs! KOMMEPIIUSUTBIK KBI3METTI
CTpaTerWsJbIK  OacKapyJblH HeEri3i OOJBI  TaOBLIAZBI  JKOHE

SKOHOMHKAHBIH MHTETPALMSACH MEH jkahaHmaHyHl sKaFqaiiblHaa Tayap

HapBIKTapbIHAA OJAPIBIH  CTPATETHSCHIH  KaJbINTACTBIPY  YIIiH
KOJITaHOAJIBI MOHTE HeE.
Kysiperrinmikrep: ocbl ToHAI OKbIFAaHHAH KeHWiH MarucTpaHTTap

MbIHAJIAP/IbI aTa/ibl:
Oimyre Tmic: - yipIMaapael OackapyAa YIEpiCTIK TOCUIIi KoimaHy
menOepinne JKobamay KbI3METiH —KYHTi30eNiK  jkocmapiayJiblH
epeKIIeiKTepi.

2. MEHrepyi THIC: - KYMBICTBIH HEpapXMsUIbIK KYPBUIBIMBIH KYPY

CeTeBoe MJIaHHpPOBaHUE OW3Hec-MpoLEccOB M mpoekToB SPBPP
6308

IIpepexBu3nTHI Kypca: MeHemxmMeHT, MapkeTuHr
IlocTpeKBU3HTHI Kypca: [IpousBoncTBeHHas
MarucTepCKMi MPOEKT, MpaKTHYecKas AesTEeIbHOCTS,
JEeATeNBHOCTD U JIP.

Hennb: Llenpto  AUCUMIIMHBL  SBAsieTcs  (OPMHUPOBAaHHE Y
MaruCTpaHTOB TCOPETUUYCCKUX 3HAHUN U NPAKTUICCKHUX HABBIKOB B
o0acTi CeTeBOro INIAHMPOBAHMS KaK MHCTPYMEHTA KaJeHZApHOTO
IJIaHUPOBAaHUST ~ MPOEKTOB U CHCTEMAaTHYECKOrO  KOHTPOJIS
pe3yNbTaTOB MPOEKTHOW JEATENBHOCTH; W3YYEHHE CTPYKTYPHI
CeTeBBIX TIpa(uKOB, MPUHIMIOB UX TIOCTPOGHHS W METOJOB
ONTHMH3AIMY; TOJIy4YeHHE HABBIKOB PabOTHI B CIIELMATH3UPOBAHHBIX
MPOTPaMMHBIX ~ NPOAYKTaX, MO3BOJMIOMMNX  aBTOMAaTH3UPOBATH
HOCTPOEHHE U ONTUMH3ALIUIO CETEBBIX TPAQUKOB

Conepsxanme: Kypc BKIIOYaeT 3HaHHA 10 CTPAaTETHUECKOMY
IUIAHUPOBAHWIO OW3HEca W OpraHu3alMy OW3HEC-TPOLECCOB B
KOpHopanusix ¥ ux nojpasaeneHusx. CrenuanbHble KOMIETCHIMY,
NMpUOOpETEeHHbBIE MarucTpaHTaMH B XOJA€ W3YYEHHS JaHHOU
TVCLUIUIMHBL, SIBIIOTCS OCHOBOW CTPATErHUECKOTO YIPABIICHHS
KOMMEpPYECKOH  JIeSITEeNbHOCTBI0O B KPYNHBIX ~ KOMMEPYECKHX
OpraHM3alMsIX W UMEIOT NPUKIAIHOE 3HaueHHe A1 (HOpPMUPOBAHMS
HUX CTpaTeTHMd Ha TOBApHBIX PBHIHKAX B YCIOBHAX HHTETpalUU U
TIo6anu3anu SKOHOMUKH.

Komnerennuu: Ilocne u3ydeHns JaHHOW TUCIMIUINHBI MarkCTPaHTHI
TPHOOPETYT:

JOJDKEH 3HAaTh: - OCOOSHHOCTH KaJeHAApHOTO IUIAHWPOBAHHS
HpOeKTHOﬁ ACATCIIBHOCTU B paMKax TIMPHUMCHCHUA MNPOLECCHOTO
TI0JIX0/Ia B YNIPABJICHUH OPTaHU3aIIIMIL.

MIpaKTHKa,
Hay4Has

Network planning of business processes and projects SPBPP 6308
Prerequisites of the course: Management, Marketing
Post-requirements of the course: Industrial practice, master's
project, practical activity, scientific activity, etc.

Purpose: The purpose of the discipline is to form theoretical
knowledge and practical skills in the field of network planning among
undergraduates as a tool for scheduling projects and systematic
monitoring of the results of project activities; to study the structure of
network schedules, the principles of their construction and
optimization methods; to gain skills in specialized software products
that allow automating the construction and optimization of network
schedules

Contents: The course covers knowledge on strategic business
planning and the organization of business processes in corporations
and their divisions. The special competencies acquired by
undergraduates in the course of studying this discipline are the basis
for Strategic Management of commercial activities in large
commercial organizations and are of Applied importance for the
formation of their strategy in commodity markets in the context of
integration and globalization of the economy.

Competencies: After studying this discipline, undergraduates will
acquire:

Must Know: - features of the calendar planning of project activities
within the framework of the process approach in the management of
organizations.

2. must be able to: - describe the content of business processes
through the construction of a hierarchical structure of work; - identify
and analyze the limitations and risks associated with the
implementation of specific business processes; - to choose network
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apKBIIBI OM3HEC-YepicTepIiH Ma3MYHBIH CHIIATTay; - HAKTH OM3HEC-
yaepictepai  icke  achlpyMeH OaillaHBICTBI  IICKTEYJIEp MEH
TOyeKeNIepAl aHBIKTay JKOHE TalAay; - 3ePTTENETIH XKaFaaira coiikec
KEJIETIH JKeNUIK JKOoCHapiiay SMIiCTepiH TaHJay; ChIHH JKYMBICTAp.Ibl
JKOHE YaKBIT TIeH pecypcTap/IbIH KoJiia 0ap pe3epBTepiH aHbIKTay.

3. MeHrepyi THic: - 6aCKapyUIBUIBIK MIEIIMAEP i 93ipJiey MeH
KaObuIAayAa Ou3HeC-IpoLecTePiH popManu3alsiIaHFaH
CHIIaTTaMaJapblH NaiianaHy AaFabUIaphl; - OU3HEC-TPoLeCTepIiH
rpadHKaNbIK KOPIHICTEPiH KENiiK rpaduKTepre TYPICHAIPY
JAFbUIAPHI.

2. TOJDKEH YMETh: - OIIMCHIBAThH COJepKaHNe ON3HEC-TIPOIIECCOB Yepes
HNOCTPOCHUE HEPapXUYECKOW CTPYKTYphl paboT; - BBIIBISTE H
AQHAJM3UPOBATh OTPAHMYCHHS W PHCKU, CBSA3AHHBIC C pealu3aluei
KOHKPETHBIX ~ OM3HEC-TIPOIeCCOB; - BBHIOMpATh IOAXONIINNE K
HCCIIEYEeMOi CHTyallMl METO/Ibl CETEBOTO IIAHUPOBAHMS; BBISBISTH
KpPHUTHYECKHE PabOThl M HMEIOLINECS Pe3ePBbl BPEMEHH H PECYPCOB.

3. IOJDKEH BJIAJETh: - HAaBBIKAMH HCIIOJB30BaHMs (HOPMAaTN30BaHHBIX
OmMHMCaHUil  OW3HEC-TIPOIECCOB B pa3paboTke ¥ MPHHATHA
YIPABJIEHUECKUX  PEILEHHH; HaBbIKAMH  MPeoOpa3oBaHUs
rpauIeCcKuX NPEICTaBICHN N OM3HEC-TIPOIIECCOB B CETEBBIC rPadUKH.

planning methods suitable for the situation under study; to identify
critical work and available reserves of time and resources.

3. must possess: - skills of using formalized descriptions of business
processes in the development and adoption of management decisions;
- skills of converting graphical representations of business processes
into network graphs.

CrpaTerusibIK OM3Hec jK00a1apabl JKocnapiay

SBZH 6308

Kypctsig npepekBuzutTepi: MeHepxmMeHT, MapKkeTuHr

KypeTbiH mocTpexBH3HUTTEpi: OHIIPICTIK NPAaKTHKA, MATUCTPIIIK 5K00a,
HPaKTHKAJIBIK KbI3MET, FHUIBIMH KbI3MET JKOHE T. 0.

Makcartsl: "ko0anap el CTpaTerusUIBIK OU3HEC - JKocmapiay" MoHIHIH
MaKCaThl-MaruCTPaHTTap AbIH afiMaKThIK HapPBIKTapJaFbl
KOMITaHUSTIapAbl OacKapy.Ibl KoHE CTPATETHAJIBIK OCyiH XKeTUIaipyre
GarpITTanFaH Gu3Hec-mpouectepAi CTpaTerwsuibIK JKOCTapiiay KoHe
YHBIMAACTBIpY OOHBIHIIA OLTIM MEH ic-KUMBUIIAPABI MEHIepyi.
Masmyssl: Kypc MaructpanTTapiblH TpaduKTep TEOPUSICHIHBIH
HETi3IepiH KoHE OKeNUIK Mojenpaepai rpadukrepain Oip Typi
peTiHme 3epaeneyre; >koOamapApl KYHTI3OETIK  Kocmapiaymarbl
KEJTUTIK MOJIENIBACP/IIH OPHBI MEH POJIiH, OJapIbIH KOJIaHBLIYbIHA
0aiiIaHBICTBI OJIAP/BIH HETi3ri apTHIKIIBUIBIKTAPBI MEH IIEeKTeYJIepiH
Tangayfa; KeNUK TpadUKTepAiH KYpPBUIBIMBIH, OJapIbl KYpY
NPUHIMOTEPIH JKOHE ONapAbl TYCIHIIPY epexenepiH 3eprelieyre;
OKOHOMHKAJAFbl  JKENIIK  JKOCHapiay OMICTepiHIH  IKIKTETyiH
3epTTeyre OarbITTalFaH )KOOANIBIK KbI3MET

Ky3bIperTep: 0cbl KypCThl UTepy TEOPHSUIBIK OiTiM MEH MPaKTHKAJIBIK
JAFIBUIAPIBI KAJBINTACTEIPYFa MYMKIHIIK Oepeli, THIMIUTIT1 )KOFaphl
busHecTiH MOHIH 3epTTey, Kopmopauus MeH OeiMmiuenepaeri
CrpaTermsuiblk  JKOCHapiiay  MpPOLECTEpPiHIH  epeKIIeNIKTepiH
aHbIKTay;0u3HecTi CTparervsulblK  JKOcHapjay HpOLECIH —Hrepy;
OusHec-mpouecTepAi  YHBIMAACTBIPY;  KOPHNOpPALMSAHBIH  JaMy
CTPATETHSCHIH iCKe achIpy MaKcaThIHAA OM3HEC-K00aHbI a3ipIIey jKoHe
Ou3Hec-xKocmapay.

Crpateruyeckoe 0uzHec NJIAHHPOBAHME NIPOEKTOB
SBPP 6308
IIpepexkBu3uThl Kypca: MeHekMeHT, MapKeTHHT

IocTpeKBU3HTHI Kypca: [IpousBocTBeHHas MpaKTHKa,
MarucTepCcKuil MNPOEKT, MpaKTHYecKas JeATeNbHOCTh, Hay4Has
JIeSITeTbHOCTD U AP.

Hean: Lenpto  gucommmmael  «CTpaTtermyeckoe — OusHec -

IUIAHMPOBAaHUE IIPOCKTOB» SBISETCS OBJAJCHHE MAruCTPaHTaMM
3HAHMWSAM W JAEHCTBUSM M0 CTPAaTeTHYeCKOMY IUIAHHPOBAHUIO M
OpTraHu3aIyn OH3HEeC-TIPOLIECCOB, HanpaBJICHHbIMH Ha
COBEPIICHCTBOBAHHE YIPABJICHHUS M CTPATETHYECKUH POCT KOMIAHUH
Ha perHOHAIBHBIX PHIHKAX.

Conep:xenne: Kypc HanpaBieH Ha W3y4CHHE MaruCTpaHTaMH OCHOB
Teopun rpad)oB M CETEBBIX MOJEINEH, KaK OJHOTO M3 BHIOB IpadoB;
aHAJIM3 MeCTa W POJM  CEeTeBBIX MoOJeNeld B  KalCHIapHOM
IUIAHUPOBAHUH  TNPOEKTOB, MX OCHOBHBIX MPEUMYIIECTB U
OTpaHNYCHUMH, CBSI3aHHBIX C MX MPUMEHEHHEM; U3YUYECHHE CTPYKTYpHI
CETCBBIX l"pa(bl/lKOB, NPUHLIUIIOB HX TIIOCTPOCHUA W TIPaBUI HX
HHTEpIpEeTalli; W3y4YeHHE KIACCH(QUKALMH METOJOB CETEeBOTO
IJIAaHUPOBAHUA B DKOHOMHKE HpOeKTHOI;’I JACATCIBHOCTHU
Komnerenuuu: OcBoeHHE TaHHOTO Kypca MO3BOJIHT C(HOPMHPOBATH
TEOPETHIECKHE 3HAHNS M NPAKTUUCCKHUE HABBIKK M3yUEHHE CYIIHOCTH
BBICOKO()(eKTHBHOTO  Ou3Heca;  BBIABICHHE  OCOOCHHOCTEH
NIPOIIECCOB  CTPATETMUECKOTO IUIAHMPOBAHMS B  KOPHOpPAIMH M
HOJ{pa3/IeNICHUSIX ;0CBOCHUE nporecca CTPATEru4ecKoro
TUITAHUPOBAHHUS OmsHeca; OpTraHu3aIys OM3HEC-TIPOLIECCOB;
pa3paboTka Om3Hec-TIpoekTa W OM3HEC-TUITAHMPOBAHHE C IIEJIBI0
peayIM3alK CTPATETUH Pa3BUTHUsL KOPIIOPAIIUH.

Strategic business planning of projects

SBPP 56308

Prerequisites of the course: Management, Marketing
Post-requirements of the course: Industrial practice, master's project,
practical activity, scientific activity, etc.

Purpose: The purpose of the discipline "Strategic business planning of
projects™ is to master the knowledge and actions on strategic planning
and organization of business processes aimed at improving the
management and strategic growth of companies in regional markets.
Content: The course is aimed at studying the basics of graph theory
and network models by undergraduates as one of the types of graphs;
analyzing the place and role of network models in project scheduling,
their main advantages and limitations associated with their use;
studying the structure of network graphs, the principles of their
construction and the rules of their interpretation; studying the
classification of network planning methods in economics project
activities

Competencies: Mastering this course will allow you to form
theoretical knowledge and practical skills studying the essence of a
highly effective business; identifying the features of strategic planning
processes in a corporation and divisions;mastering the process of
strategic business planning; organizing business processes; developing
a business project and business planning in order to implement the
corporation's development strategy.

XaabIKapajabIK CTPATErusAJIbIK MEHET)KMEHT

KypcTbin npepekBuznTTepi: MeHe)KMEHT, MapKeTHHT
KypcThIH mocTpeKBH3HTTePi: OHAIPICTIK MPaKTHKa, MarHCTPIIIK
K004, IPaKTUKANBIK KBI3MET, FRUIBIMH KBI3MET KOHE T. 0.
MakcaTsl: jxahaHIbIK QJIEM]TIK HAPBIKTA )KYMBIC ICTCHTIH
yibpIMaap Il 6ackapy canachlHAA THIHIAYIIBUIAPIBIH CTPATETHSIIBIK
OiIayBIH JJAMBITY, XaJbIKapaJIbIK CTPATETHSIIBIK MEHEKMEHTTIH
ipreni Herizaepin Oimy i xaHe kahaHIBIK HAPBIKTA )KYMBIC iICTEHTIH
KOPIIOpaIHsIapIaFbl CTPATETHAJIBIK YAEPIC TypaNIbl TYTAC XKYHETIK
MJCSHBI KAMTaMachl3 €Ty, CTPATerUsUIbIK TajaaayAblH, 0apibIK
JICHreiIeri CTpaTerusuIbIK MIeiMIep i TaHIay AbIH JKSHE OJ1ap bl

MeskayHapoaHblii cTpaTerudecKuii MeHemkMeHT IIpepexkBUZHTBI
Kypca: Menemxment, MapkeTuHr

IlocTpekBU3UTHI Kypca: IIpousBoncTBeHHAs
MarucTepcKuil IMPOEKT, TpPAaKTHIECKas JeATeIbHOCTb,
JIeSTEIbHOCTD U P.

Lenb: pa3BUTh CTpAaTETHUECKOE MBIIUICHHE CIIyHIATelNed B 00JIacTH
YOpaBiIeHHUS] OPTaHU3ALMAMH, PaOOTAIOIIMMH Ha TIIOOAJbHOM
MHPOBOM pBIHKE, O0ECHeYnTh 3HaHHE (YHIAMEHTAJIbHBIX OCHOB
MEXXTYHAPOIHOTO CTPATETMYECKOTO MEHEPKMEHTAa M IIEJIOCTHOE
CHCTEMHOE MPEACTaBICHHE O CTpPAaTerMuecKoM Ipolecce B
KOPIOpaIwsiX, pa0OTAIONMX HAa TIOOATBHOM PBIHKE, Pa3BUTh

MPaKTHKa,
Hay4JHas

International Strategic Management

Course prerequisites: Management, Marketing

Post-requirements of the course: Industrial practice, master's
project, practical activity, scientific activity, etc.

Objective: to develop the strategic thinking of students in the field of
management of organizations operating in the global global market, to
provide knowledge of the fundamental principles of international
strategic management and a holistic systematic understanding of the
strategic process in corporations operating in the global market, to
develop the necessary practical competencies of strategic analysis,
selection of strategic decisions at all levels and management of their
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eHTi3yai 6ackapyIbIH KQKETTI IPAKTUKAIBIK KY3bIPETTEPIH JaMBITY .
MasmyHnsi: Kypc xxahaHabIK 9JeM/IiK HAPBIKTA KYMBIC ICTCHTIH
KOpHOpaIysIapAaFsl KOl JeHIeili CTPaTeTHsIIbIK MPOIECC TypPallbl
Ky#eni TyciHikke, CTpaTerysIbIK Talaay Ky3bIpeTTepiH 1aMbITyFa,
MEMIIEKETTEep MEH caslaylapAbIH HIeKapanapbl apKbIIbI On3HecC-
nopTQeNbai CTpaTerusyIbIK 0acKapyFa, THIM/II XaJIbIKapaIbIK
CTpaTerusap/sl HeTi3eyre *KoHe XalblKapallblK HapbIKTapFa
HIBIFY IBIH THIMI1 TOCIIEpiH afiKpIHaaYFa, skahaHIBIK HApBIKTA
KYMBIC ICTEHTIH KOPIIOPAIMAIAPIBIH THIMII OTICPAIIHSITBIK,
XKyHenepiH KaJbIITacThIpy SAiCTeMeNepiHe OKbITYFa OaFbITTaIIFaH
HapBIKTA.

Ky3bIpeTTiJliKTep: MoHi Urepy HOTHXKECIHAE CTyIeHT: 0iayi Tuic:
Ka3ipri 3aMaHFBbI XaJbIKapajblK MEHEPKMEHT MeH OU3HECTIH
TEOPHSUIBIK HETI3/IepiH, JaMy Ke3eHIEpiH jKoHe aca MaHbI3AbI TYHIHA]
YFBIMIapBl MEH TEPMHUHACPIH; Ka3ipri XaiblKapaiblK OU3HECTiH
CBIPTKBI OPTACHIH; 9JIEMHIH JKETEKIIi eJAEPiHiH YITTHIK ICKepIIiK
CTEpPEOTHNTEPIH, MEHTAJIUTET1 MEH MOJICHHUETIHIH epeKIIeTIKTePiH,;
XanbIKapasblK OM3HEC canachIHIAFbl CTPATETHAIBIK KOcCTapiay MeH
Gackapy/bIH aca MaHBI3IbI KypaliapbIH;

Oiay: benrini 6ip enne THIMAI CBIPTKBI SKOHOMHUKAIIBIK KBI3METT1
JKYPrizy XKaraailapblH, epeKIIeNiKTepi MeH MYMKIH/[IKTepiH aHBIKTay
MaKCaThIH/1a SKOHOMUKAIBIK JKOHE YHBIMIAaCThIPY IIBLIBIK-
OacKapyIIBUIBIK aKIapaT Ke3IepiH Talnay; HaKThI
YHBIMIACTHIPYIIBUIBIK-0acKapy IIBUIBIK JKaFjaiina apHais! OimiMai
naianady yIIiH KaXeTT1 oicTep MEH Kypalgapabl TaHIay,;
HIapyambUIbIK KYPTi3yi cyOBeKTUIepIiH XadbIKapalblK OU3HECIHIH
OKy MIHJETTepiH Tannay Ke3inae 6ackapymbUIbIK DI iMIep
KaOBUTIayAbI HETi3/Iey;

HeJTiK eTy: XaJbIKapaiblK KOMIIaHHSHBIH CHIPTKBI OPTACHIH Tajaay
anicrepi; XanbIKapajblK OH3HEC-OIepalysIapbl )Ky3ere acblpy
omictepi.

HEOOXOANMBIE  IPAKTHYECKHe  KOMIIETCHI[MH  CTPATEerHueckoro
aHaJIM3a, BBIOOpPAa CTPATETMYECKUX pELICHWH BCEX YpPOBHEH U
YTpPaBIEHUS UX BHEAPECHHEM.

Conepsxenue: Kypc HampaBlieH Ha CHUCTEMHOTO IPEICTaBICHHUA O

MHOT'OYPOBHEBOM  CTPATETUYECKOM  IIPOLECCE B  KOpHOpaluiax,
ﬂeﬁCTBy}OHIPIX Ha TI00aIbHOM MHUPOBOM  PBIHKE, Pa3BUTHUEC
KOMl'leTeHLlVlﬁ CTpaTe€ru4€CcKoro aHaJim3a, CTpaTeru4eCcKoe

ynpaBieHne OusHec-niopTdeneM yepe3 TIpaHMIBl TOCYAAapCTB U
oTpacieil, 000cHoBaHUE 3(P(PEKTUBHBIX MEKITYHAPOHBIX CTPATEIH 1
onpenenerne 3GEKTUBHBIX CIIOCOOOB BBIXOJa HA MEKIYHAPOHBIC
pPBIHKH, OO0y4eHHEe MeToaukam  (OpMHUPOBAHUS  IPPEKTUBHBIX
OMEpAIMOHHBIX CHUCTEM KOpIOpaluii, paboTaronMx Ha r00agbHOM
peiake. Kommerennmm: B pesynsrare OCBOGHHS —JHCITUILTHHBI
CTYZIEHT JOJDKEH: 3HATh: TEOPETHIECKHE OCHOBEI, ITAIIBI PA3BUTHS U
BOKHEUIIIME KIJIIOYCBBIE TIOHATHA M TEPMHHBI COBPEMEHHOTO
MEXIYyHApOJHOTO MEHEIKMEHTa U Om3Heca; BHEIIHIOI Cpexy
COBPEMEHHOTO MEXAYHapOIHOro OM3HEca; HAlMOHAIBHBIC JIEJIOBbIE
CTEPEOTHUIIBI, MEHTAJIUTET U OCOOCHHOCTH KYJIBTYPBI BEAYLIUX CTPaH
MHpa; Ba)KHEHIIIe MHCTPYMEHTHI CTPaTerMyecKoro IUTaHUPOBAHUS U
ynpasieHus B chepe MexXIyHApOAHOTO OU3HECa;

yMeTh: aHaJM3UPOBaTh HCTOYHUKH 9KOHOMHYECKOH u
OpraHN3alOHHOYTIPABICHIECKONH HH(GOPMALUH C IIETIBI0 BBISBICHUS
yCIIOBHH, OCOOCHHOCTEH M BO3MOXHOCTEH BeneHHS 3(deKTHBHOM
BHEIIHEIKOHOMHYIECKOH JesSTeILHOCTH B KOHKPETHOH CTpaHe; JeNnaTh
BBIOOp HEOOXOIMMBIX METO/IOB U MHCTPYMEHTOB IS HCTIOJIB30BaHHs

crenyaabHbIX 3HAHUHI B KOHKPETHOM OpraHU3aIMOHHO-
yTpaBIeHYECKOH CUTyalluy; 000CHOBBIBATh NpUHATHE
yIpaBIeHYECKUX  pPEIICHWA TIpH  aHalu3e ydJeOHBIX  3amad

MEXIYHapOIHOTO OM3HECa CyObEKTOB X031HCTBOBAHUS;

BJIaJeTb: METOJaMH aHalM3a BHEUIHEH Cpeabl MeXIyHapOIHOM
KOMITaHHW; METOJAaMH OCYIIECTBIEHHS MEXIyHApOAHBIX Ou3Hec-
Onepanui.

implementation.

Content: The course is aimed at a systematic understanding of the
multi-level strategic process in corporations operating in the global
global market, the development of strategic analysis competencies,
strategic management of the business portfolio across the borders of
states and industries, justification of effective international strategies
and identification of effective ways to enter international markets,
training in methods for the formation of effective operating systems of
corporations operating on the global the market.

Competencies: As a result of mastering the discipline, the student
must: know: the theoretical foundations, stages of development and
the most important key concepts and terms of modern international
management and business; the external environment of modern
international business; national business stereotypes, mentality and
cultural features of the leading countries of the world; the most
important tools of strategic planning and management in the field of
international business;

be able to: analyze sources of economic and organizational
management information in order to identify conditions, features and
opportunities for conducting effective foreign economic activity in a
particular country; make a choice of necessary methods and tools for
using special knowledge in a specific organizational and managerial
situation; justify managerial decision-making when analyzing
educational tasks of international business entities;

possess: methods of analyzing the external environment an
international company; methods of conducting international business
operations.

KovmnanusinbiH 1amy ctpaterusicel KDS6308

Crparterust pazputus komnanuu SRK 6308

The company's development strategy TCDS 6308

Kypctsig npepekBu3utTepi: MeHepxmMeHT, MapKkeTuHr

KypeTsiH mocTpexBu3uTTepi: OHMIPICTIK NPaKTHUKa, MAaTUCTPIIIK
004, PaKTHKAJIBIK KbI3MET, FBUIBIMU KbI3MET JKOHE T. 0.

MaxkcaTbl:  TOHAI  OKBITYJObIH  MakKcaThl ~ MarucCTPaHTTap.bl
KOCIOPBIHAAPIBIH 1aMy CTPAaTeTHACHIH a3ipJeyre JKoHe iCKe achIpyra
KaTBICYFa TEOPHUSJIBIK JKOHE INPAKTHUKAJBIK Jaspiaylbl KaMTaMachl3
€Ty OOJIBII TaObLIAIBI.

Masmynsl:  Kypc MarucTpaHTTapabl CTpaTeTHsUIBIK — KOCTapiiay
Typalbl TEOPHSUIBIK OUTIMAI KaNbINTACTBIPYFa; MAaruCTPaHTTapAbIH
SKOHOMHKAJIBIK CTPATETHSHBI 93ipiiey JKOHE ICKe achIpy calachlHIa
KOJImaHOa bl OUMTiM aiyblHa; SKOHOMHUKAIBIK Talgara KON KeTKi3y,
HapBIKTBIK YJECTI apTThIPy JKOHE KOCIHOPBIHHBIH KYHBI MEH
KYHIBUIBIFBIH apTTBIPY 9ICTEpiH iCKe achIpy¥Fa yiperei.
Kyseiperrep:

Ky3bIperTepai MeHrepy: KociOM MiHISTTepaAi WICHly YIIiH KaKeTTi
JepeKTepi KUHAy, Tajgay JKOHE OHACYIi JKy3ere acelpy KaOimeri;

IIpepexkBusuThl Kypca: MeHekMeHT, MapKeTHHT
IlocTpekBU3UTHI Kypca: IIpousBoxacTBeHHAs
MarucTepCKHi MPOEKT, MpaKTU4ecKas AesATeIbHOCTS,
JEATENBHOCTD U JP.

Hens: lLlens m3ydeHnss AMCHUIUIMHBI 3aKIIOYAeTCsl B 00ECIICUEHHI
TEOPETUYECKOH M NPAKTUYECKOW MOJATOTOBKM MAarucTpaHTOB K
y4acTHIO B pa3paboTKe W pealn3alid CTPaTerud  pa3sBHTHS

TIpaKTHKa,
Hay4Has

HOpeAnpUATUil.

Conepixenue: Kypc o0ywaer wmarucrpantoB (QopMHUpPOBAHHIO
TEOPETHYECKHX  3HAaHMA O  CTPAaTeTMYecKoM  IUIAHHPOBAHUH;
TOTYyYeHNIO MAruCTpaHTAaMM MPUKIAAHBIX 3HaHMH B o0macTu

pa3paboTKi M pearn3aliid SKOHOMHYECKOW CTPATETHH; pealn3alluu
METOJIOB JIOCTHXKEHHUS IKOHOMUYECKOH BBITOJIbI, YBEIHUUEHHS 0JIU
PBIHKA U TIOBBILIEHHUS CTOUMOCTH H CTOUMOCTH TIPEINPUSITHS.
Komnerennumu:

OBnajeTh KOMIETCHIMSMH: CIOCOOHOCTBIO OCYLIECTBISITH COOp,

Prerequisites of the course: Management, Marketing
Post-requirements of the course: Industrial practice, master's project,
practical activity, scientific activity, etc.

Purpose: The purpose of studying the discipline is to provide
theoretical and practical training of undergraduates to participate in
the development and implementation of enterprise development
strategies.

Content: The course teaches undergraduates to form theoretical
knowledge about strategic planning; graduate students to receive
applied knowledge in the field of development and implementation of
an economic strategy; to implement methods to achieve economic
profit, increase market share and increase the value and value of the
enterprise.

Competencies:

Master the competencies: the ability to collect, analyze and process
data necessary for solving professional tasks; the ability to perform
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JKOCTIapJIapAbIH SKOHOMHMKAIBIK OeiMIepiH jkacay VIIIH KakKeTTi
ecenTepAi OpbIHIAy, ONlapabl HEri3jey jKoHe yHbIMIa KaObUIaHFaH
CTaHAAPTTApPFa COUKEC KYMBIC HOTHIKEIIEPiH YChIHY KaOileTi.

binyre TwHic: -Kap)KbUIBIK-DKOHOMHKAIBIK, CTATHCTHKAIBIK JKOHE
OyXTanTepiik aKmaparTel JKWHAY Tpomeci; -KocidWm  KbI3MET
MOceJelepiH IIemry Ke3iHAeri KapiKbUIBIK-DKOHOMUKAIBIK —TaJnay
HYCKaJapbl; SKOHOMHKAIBIK J>KOCHApiapbl jkacayIblH OOBEKTHBTI
Heri3aepi; DKOHOMUKAJIBIK MPOLecTep MEH KYOBUIBICTap Kyieci.

4 icreit amy kepek: Oenrini Oip KYHre axmapaTThlH IKUHATYBIH
CaJbICTBIPY ~ JKOHE  JepeKTepre  Tamjay  OKYpridy  apKbLIbl
CTaTUCTUKANBIK ~ OHICYIIH OpTYpii  oficTepiH  KOJAaHy; -
JKOHOMHKAJIBIK ©CY[i Heriz[ey YIIiH XHHAJIFaH IepeKTepiH ajyaH
TYPJIUIriH Tajnjmay »KoHe oyapibl Oenrimi Oip HOTIDKETe JKEeTKi3y; -
op0ip DKOHOMMKAIBIK KOPCETKIINITI ecenTey YIIH KHHAIFaH
JIepeKkTepiH peiiH Oaranay; -KOCHapiapAblH IKOHOMHKAIIBIK
OemMIepiH Tanmay; - JKOCHapJapAblH OpTYpJ OemimuepiH >xacay
YLIH KaXeTTi akHmapaTThl naiiganany; jkocmapriapisl KYpacThIpyMeH
0aiiaHbICTHl TUNITIK MIHACTTEPAl IIENTy JKOHE OJIap bl LIeNry Ke3iHne
yHBIMAa; KaXXeTTi aKIaparThl KbLUIIaM TaObIHBI3.

MeHrepyi THiC: -KYpAeTi aJIeyMeTTIK-3KOHOMUKAIIBIK KOPCETKIIITepIi
Tanfay TOCULAEPiH; -NEpeKTepli >KHHAY MEH TalnayJaH KeliH
KOPCETKIITepAiH 63repyiH TYCIHAIPY *KoHe TYCIHAIPY daFabUIapbiH; -
KOCITIOPBIH MEH YHBIM CTaHIapTTapblHa COMKEC jKOCIapapsl xKacay
YILIH 5KOHOMHKAJBIK €CENTey QICTEepPiH.

aHAM3 W O00pabOTKy [aHHBIX, HEOOXOJUMBIX JUIl pElIeHHS
npodeccHOHANBHBIX 33aa4; CHOCOOHOCTHIO BBIIOJIHATH HEOOX0AUMEBIE
JUISL COCTAaBJICHHS OSKOHOMUYECKHX pAa3/elioB IUIAHOB PacyeTsl,
00OCHOBBIBaTh WX M IPEICTaBIITE pe3yJbTaThl paboTHl B
COOTBETCTBHH C MPUHATHIMH B OpPraHU3aIM1 CTaHAAPTaMH.

3Hats: -niporecc cOopa PUHAHCOBO-IKOHOMUYECKOH, CTATHCTHIECKOM

u  OyxranTepckod  WHpOpPMAnWM;  -BapHaHThl  (DHMHAHCOBO-
SKOHOMHYECKOTO aHalM3a IIPH pEHIeHHH BOIPOCOB Tpodec-
CHOHAJILHOM JACATCIIbHOCTH, 00BEKTUBHBIE OCHOBBI COCTABJICHUS

SKOHOMHYECKUX ILIAHOB;
SIBIICHH.

4 YMeTh: COOTHOCHTB COOMPaeMOCTh NHGOOPMAIMHU Ha OTIPE/CICHHYIO
JaTy W OPOBOJS aHAJIW3 JAAHHBIX HCIOJB30BATh Pa3IHYHBIE METOJIBI
CTaTHCTUYECKOH  00pabOTKH;,  -aHaIM3UpOBaTh  MHOT00Opasue
COOpaHHBIX JaHHBIX U MPHUBOJUTH UX K OIPEICICHHOMY PE3yJbTaTy
Ui 00OCHOBaHMSI IKOHOMHYECKOTO pOCTa; - OIEHHUBATh pOJIb
cOOpaHHBIX JaHHBIX [UISI pacdera KaXIOro HSKOHOMHYECKOTO
MOKa3arelsl; -aHAJIM3UPOBaTh JKOHOMHUYECKHE pPa3[eibl IUIAHOB; -
HCIIOJIb30BaTh MH(POPMAINIO, HEOOXOMUMYIO JUIS  COCTaBIIEHHS
Pa3IMYHBIX Pa3eioB IUIAHOB; PEIIATh THITHYHBIC 337a4M, CBSI3aHHbIC
C COCTaBJIEHHEM IUIAHOB U MIPUMEHSTh UX TP PEUIEHUU CO3/IaHHBIE B
OpraHM3aliy  CTaHIApPThl,  ONEPATHBHO  HAXOJUTh  HYXKHYIO
HHPOPMAIHIO.

Briazets: -nmpueMaMu aHaIU3a CIIOKHBIX COLMATBHO-3KOHOMUYECKHX
MoKa3aTesel; -HaBBIKAMH COCTABIICHHS MOSICHEHUS W OOBSICHEHHS
M3MEHeHHsl TIOKa3arenel, Mmocie MpOBeIeHHOro cOopa W aHajm3a
JAHHBIX; - METOJaMH JKOHOMHYECKUX pACUETOB I COCTABJICHHS
[UIAHOB, COTJIACHO CTaHAapTaM MPEIPHSITHS 1 OPTraHU3aI[HH.

CUCTEMY DKOHOMHYECKHUX TIIPOLECCOB U

calculations necessary for drawing up economic sections of plans,
justify them and present the results of work in accordance with the
standards adopted in the organization.

Know: - the process of collecting financial, economic, statistical and
accounting information; - options for financial and economic analysis
when solving issues of professional activity; objective bases for
drawing up economic plans; a system of economic processes and
phenomena.

4 Be able to: correlate the collection of information on a certain date
and use various methods of statistical processing when analyzing data;
- analyze the variety of collected data and bring them to a certain
result to justify economic growth; - evaluate the role of the collected
data for calculating each economic indicator; - analyze the economic
sections of the plans; - use the information necessary for drawing up
various sections of plans; solve typical tasks related to drawing up
plans and apply them when solving the standards created in the
organization; quickly find the necessary information.

Possess: - techniques for analyzing complex socio-economic
indicators; - skills of making explanations and explaining changes in
indicators, after the data collection and analysis; - methods of
economic calculations for drawing up plans, according to the
standards of the enterprise and organization.
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KATAJIOIJVIEKTUBHBIX IMCIMIIVIMH / DJIEKTUBTI IIOHAEP KATAJIOI'l / CATALOGUE OF THE ELECTIVE DISCIPLINES
Hanpagyenue nogroroskn 7M040104 «Menemxmen» / Jaspaay 6arbirel 7TM040104«MeHexkveHT» /

Field of study 7M040104 «Management»

COAEPXKAHMUE /| MABMYHbBI / CONTENT

Koa-Bo
OopazoBaTenbHasi KpeauToB /
Ikt / Huxn / | Kogauemummanet / Ion koawt / | TpaexTopus / Bimim U Kpenur Cemecrp /
Ne AT HaumeHoBaHue yueGHo# mucuumiunbl / OKy monHiH aTaysl / Disciplinename CemecTp /
Cycle Discipline code 0epy TPaeKTOpPHUsACHI caHbl /
. Semester
/ Educationalpath Numberofcr
edits
1 kype (na6op 2023) / 1 course (intake 2023)
Bcero o moaymmo / Moxyis 6oiisiamna 6apnsirst / Total for module:
2. Moayas -OcHOBBI MeHeI:KMEHTAa, JKOHOMHUKH H (PHMHAHCHI, 9 aKaleMUYeCKHX KPeIHTOB
BJ1 KB TexHomoruss Marucrepckoro ucciaemnoBanus/Marnuctpiik 3eprreyaiH TexHojoruscel/ Technology of 4 1
11 TMR 5205
Master research
12 MSRM 5204 MeTo010THsl Hay4YHBIX MCCIEOBaHUIl B MeHeKMeHTe/MEHEIKMEHTTEr1 FBUIBIMH 3epTTeyJiep 4 1
omicuamacel/Methodology of scientific research in management
13 BR 5205 busnec-uccienosanue/ busnec-3eprrey/Business research 4 1
14 KB DM 5301 Ludpposoii MmeHemkMment/Cannsik MeHemkment/Digital management 1
15 DST 5301 {;ﬁz}l;(yllgge cTparernyeckoro MbluuieHus/CTpaTernsuiblk  oiayasl  nambiTy/Developing  strategic 1
16 SMM 5301 Crparerndeckoe ynpapieHHe MapKETHHTOM/MapKeTHHITI CTpaTerHsIIbIK Oackapy/Strategic marketing 5 1
management
Bceero no moaymo / Moayis GoitbiHmia 6apasirel / Total for module: 9
3. Moayas -Texnonorus ynpasyennsi 10 akageMu4ecKux KpeaAnToB
23 TKO 5303 TpeHHHT U KOYYHHT B opraHusauud \ ¥YilbIMIarel TPEHUHT koHe KoyuuHr \ Training and coaching in 5 1
the organization
24 |IIIKB Bu3HeC-MOIeIMPOBaHHE M Pa3BUTHE KOMNAHUK \ BH3HEC-MOJelNbaey KOHE KOMIAHUSHBIH IaMybl \ 5 1
BMRK 5303 - :
Business modeling and development of the company
25 UEI 5303 VirpaBiieHHe 3MOIMOHAIBHBIM HHTEIIEKTOM \ OMoImMoHaasl HHTE/UICKTTI Gackapy\ Emotional 5 1
Intelligence Management
T/TKB VihpaBlieHHe WHBECTHIMAMH W HMHBECTHIHOHHBIMH TPOCKTaMH opraHusamuii \ ¥ibIMIapIsiH 5 1
26 UIIPO 5304 WHBECTULIMSIIAPEI MEH HHBECTHUMSJIBIK jkoOamapbiH Oackapy\ Management of investments and
investment projects of organizations
27 IITKB GM 5304 Ynpasnerue n3MeHeHHAME/O3repicrepai 6ackapy/Change Management 5
28 11 KB SMMM 5304 SMM-menemxment/SMM-6ackapy/SMM-management 5
Bcero o moayiro / Moayins 6otisiaima 6apibirsl / Total for module: 10
4. Monynb: DKCIIepUMEHTAIbHO-ICCIIeA0BaTENbCKas padoTa — 32 akaJeMUIeCKUX KPeIUTOB
44 |IIABK PP /OP /PP IpousBoacTBeHHas MpakTHKa/OHipicTik npakTrkacel/Prodactions Practice 14
SHUPM DKcIepuMEeHTaIbHO-HCCIIe0BaTeNbCcKas paboTa MaruCTpaHTa, BKIIFOYask IPOXOXKICHHE CTAPIKUPOBKU 13
45 Y BBITIOJIHEHHAE MaruCTEPCKOTO MpoeKTa/MarucTipiiik »xo0aHsl OpBIHAAY IBI KOCA alFaH/a,

MaruCTPaHTTHIH YKCIIEPUMEHTAJIBI-3ePTTeY KYMBICHIH opbiHaay/Experiments and research work of a
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‘ student, including implementation of master's project
Bceero no DYIPM / MD3X 6olibinma 6apisirsl / Total for MERW 27
6. Monyis: Utorosast atrectanus - 8 akaieMU4eCKUX KPeIUTOB
46 HNA/KA/FC Odopmienue u 3QIIIHTa MArHCTEPCKOTO npoeKTq/MaFHCTpniK MPOEKTIHI faibIHAAY JKOHE 8 2
kopray/Preparation and defense of master’s thesis
Bcero no 1A / KA 6oiibiamma 6apisirs / Total for FC 8
60

BCET'O KPEJJUTOB

2. MOZ[y.]'IL -OcHOBBI MCEHEIKMEHTAa, JKOHOMHUKH U Q)HHaHC])I, 9 AKAACMHUYCCKUX KPECAUTOB
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MeHen:KMeHTTeri FBIJIBIMY 3epTTeyaiH anictemeci MGZA 5205
KypcTbin npepekBu3nTi:MeHeKMEHT

KypTeiH mocTpexkBm3uTi:[learorukanslk NpakTHKa, i3AEHYIIUTIK
MPaKTHKa, MAarUCTPIiK JHCCepTanus, TIHKIPUOENIK XOHE FBUIBIMU
KBI3MET KIHE T.0.

MakcaTbl: «MeHEPKMEHTTET1 FRUIBIMU 3€PTTEYJIEPIiH 9iCTEMECi»
NOHIH WrepyIiH MakcaThl MAaruCTPaHTTAapIblH TEOPHSIBIK IKOHE
ozicHaManbIK OimiMIepiH anmy, Herisri Ky3iperTTimikrepai MeHrepy,
yiBIMaapars! eMip KyOBUIBICTaphl MEH IIPOIECTepiH CaHajbl TYpAe
mapray, KOJIIaHOajJ bl 3epTTey omicTepiH THIMII OacKapyIIbLIbIK
HIenIiMIepaAi 93ipiey YLIH KojaHy. FbUIBIMH 3epTTEy/iH JKaJllbl
onicTepiH OiTy >keKe FBUIBIMHU XKOHE NPAKTHKAJBIK MaceseNep i CoTTi
LIeNTy AiH 6acTanKbl HIapThI OOJBIN TaObIIAIbI.

Masmynsl:  FoumeIM koHe  3epTTey:  JKaumel  IIKipIep.
DopManoNOTHSIBIK  3epTTey omicTepi. JKaimel FBUIBIMEH 3epTTey
omictepi. 3epTTeyHiH HAKTHI omicTepi. 3epTTeyHi KOcmapiay >KOHE
yHBIMAAcTEIpy. 3epTTey HOTIKeNnepin Garaay.

Komnerenuusiiapbl: Ocbl MOHAI OKbIFaHHAH KEWiH MarucCTPaHTTap
Keneci OUTiM MEH JaFApuIap/Ibl HTepe allajibl:

FBUIBIMH 3€pPTTEYJIEPiH KaTerOpHsUIBIK almaparTapbl JKoHE HerTis3ri
TYCiHIKTEp1

* 3epTTEyTre JKYHeni ke3Kapac

* CaHJIBIK JXKOHE CamalbIK 9MICTepAi KOJIaHy apKbUIbl HETI3Ti Talaay
omicrepi

* Ou3Hec-npoLecTepIi TaIAayIblH HEri3ri camajblK JKoHE CaHABIK
QMICTEPiH KOJIaHy JaFIbUIapbl

* FBUIBIMH-3EPTTEY JKYMBICTAPbIH JKYPTi3y MOHE FBUIBIMU-3EPTTCY
JKYMBICTapBIH XKYPri3y )KOCHapIIapbIH KYpy SAicTepi.

MeTto0/I0rusi HAYYHBIX Hccae10BaHuii B MeHeqxkmeHTe MNIM
5205
IIpepexBuU3HTHI Kypca:MeHeHKMEHT

IlocTpeKBU3HTHI Kypca: Ilenaroruueckas MpaKTHKa,
ucciefoBaTeNbCcKass — IpakTHKa,  Marucrepckas — Juccepranus,
TMpakTH4ecKas  AeATeNbHOCTh, HAy4YHas W MeJarorudeckas

NESTETBHOCTD U Ip.

Heab: llenpto 0OCBOGHMS IUCLMIUIMHBL «METONOMOTHS Hay4HBIX
HCCIIEI0BAHUM B MEHEKMEHTE) SIBJISIETCS MOy YCHUE
MaruCTpantaMu TEOPETUYCCKUX u METOOOJIOTUYCCKUX 3H3HPII>’I,

npn06peTeHne OCHOBHleyMeHl/II;'I U HABBIKOB, C ITIOMOIIIBIO KOTOprX
BO3MOKHO CO3HATEJIbHO OPUEHTUPOBATHCS B SIBJICHUSIXU HpoLEccax
JKM3HM ~ OpraHM3alyii, HCIOJb30BAaTh  INPHUKJIAJHBIE  METOJBI
HCCIICIOBAHUS JUI1  BBIPAOOTKH S()(EKTHBHBIX yIpaBIeHY €CKUX
peleHui. 3HaHue OOIIUX METOJOB HAYYHOTO HCCIEIOBAHHS CITYKUT
HCXOJIHON MPEANOCHUIKON YCHEIIHOTO PEIICHHsI YaCTHBIX HAYYHBIX U
MPaKTUYECKUXTIPOOIIEM.

Conepsxanne:Hayka 1 Hay4HOE HCCIIEOBAHUE: OOIIME IOJIOKEHUS.
DopManbHOJIOTHYECKHE METOABl  HcciienoBaHuil. OOIIeHaydHbIE
MeTOoABl HcchenoBanuii. Crenuduueckue METOABI HCCICTOBAHUM.
[ImanmpoBanue u opraHuzanus uccienaoBaHnid. OIEHKa pe3ysbTaToB
HCCIICIOBAHUS.

Komnerennuu:[locne u3yueHust JaHHOW TUCIMILIIMHBI, MATUCTPAHThI
MOTYT OBIIAJICTh CICIYIOIINMHU 3HAHUSAMHU 1 HABBIKAMU
KaTeropuajbHbIMAIAPATOM M OCHOBHBIMHU TOHSITHAMH Hay4HbIX
HCCIIeTIOBAaHUI

® CHCTEMHBIM IOX0JI0M B UCCIIEHOBAHUIX

® OCHOBHBIMH CIOCOOAMHU aHANIN3a C MPUMEHEHUEM KOJIMYECTBEHHBIX
¥ Ka4€CTBEHHBIX METO/[0B

e HABLIKAMH  MWCIOJIL30BAHHMS  OCHOBHEIX  KA4ECTBEHHBIX U
KOJINUECTBEHHBIX METOJIOB aHaIM3a OU3HEC-MPOIIECCOB

e pueMaMH pa3pabOTKU MPOrPaMMBI  TIPOBEACHHS HAYYHBIX

Methodology of scientific research in management MSRM 5205
Prerequisites of a course:Management

Post-requirements of the course: Pedagogical practice, research
practice, master's thesis, practical activity, scientific and pedagogical
activity, etc.

Purpose:The goal of mastering the discipline “Management Research
Methodology” is to obtain theoretical and methodological knowledge
by undergraduates, acquire the basic skills with which it is possible to
consciously navigate the phenomena and processes of life in
organizations, use applied research methods to develop effective
managerial decisions. Knowledge of the general methods of scientific
research is the initial prerequisite for the successful solution of private
scientific and practical problems.

Contents:Science  and  research: general  considerations.
Formalological research methods. General scientific research
methods. Specific research methods. Research planning and
organization. Evaluation of the results of the study.
Competences:After studying this discipline, undergraduates can
master the following knowledge and skills:

categorical apparatus and basic concepts of scientific research

* a systematic approach to research

» main methods of analysis using quantitative and qualitative methods
+ skills in using basic qualitative and quantitative methods for
analyzing business processes

* methods of developing a program for conducting research and
drawing up plans for research activities

HCCIIC0BaHUH " COCTABIICHHSI IUTAHOB TIPOBEICHHS

HCCIIeIOBATENIBCKUX MEPOTPHSITUH.
MaruncTpJik 3epTTeyaiH TeXHOJOTUSCHI TexHOI0THSI MATHCTEPCKOr0 MCCJIET0BAHMS Technology of Master research
MZT 5205 TMI 5205 TMR 5205
KypcTbin npepekBu3uTi: MeHeKMEHT IlpepexBU3UTHI Kypca:MeHEIKMEHT Prerequisites of a course:Management
KypTbin nmocTpexBu3uTi:[1e1arorukaislKk MpakThka, i3aeHymiaik | TlocTpeKBU3NTHI Kypca: IMenaroruueckast npaktuka, | Post-requirements of the course: Pedagogical practice, research
NPaKTHKA, MAarucTpJiK IUcCepTaius, TIKIpUOENiK >KoHE FhUIBIMU | HCCIENOBaTelibcKas — INpaKTHKa,  Marucrepckas  auccepranus, | practice, master's thesis, practical activity, scientific and pedagogical
KBI3MET JKOHE T.0. NMpaKTHYeCKast  JesATeNbHOCTh, Hay4yHas M Iejarorudeckas | activity, etc.
Makcatbl: KypcTbl OKy Ke3iHAe MarucTpaHTTap FHUIBIMH aKMapaTrTsl | IESITeIbHOCTD U AP. Purpose: When studying the course, undergraduates should learn how
i3meyi, JKHHAKTay[Ibl KOHE OHJEYMl, COHIail-ak sKcrepuMeHTTIK | Ilen: to search, accumulate and process scientific information, as well as
3epTTeyNIepAiH HOTIDKEIEPiH JKYPTi3yZdi, eHaeyai koHe pecimieyai | Ilpu  u3ydeHmHm Kypca MarkcTpaHTel TODKHBI — Hayumthes | conduct, process and formalize the results of experimental research.
yipeHyi kepex. NpOM3BOJIUTL  [OUCK, HakomwieHue u  o0Opabotky HayuHoi#t | Contents: The content of the discipline allows you to get acquainted

MasmyHnsl: [ToHHIH Ma3MyHBI OiTiM JKy#eciMeH Jie, ic-opeKeTTeH ne
"texHoyiorus"  koHe  "omicTeMeNiK  FBUIBIMHBIH  oxictemeci”
YFBIM/IapPBIMEH TaHBICYFa MYMKIHAIK Oepeli, SMIMpPUKAIBIK JKoHE
TEOPHMSUIBIK 3€PTTEY OJiCTepi aXbIpaTbUIaNbl, OJICTEMEHIH Oacka

vHQOpMAIK, a TaKXKe INPOBOAHTh, 00padaThBaTh M OPOPMIIATH
Ppe3yIbTaThl SKCIIEPUMEHTAIbHBIX UCCICAO0BAHMUI.

Conepxanue: CoaepixaHue AUCHUTUIMHBI TO3BOJIIET 03HAKOMHUTBCS C
MOHATHSAMH «TEXHOJIOTHS» H «METOJO0JIOTHSI METOIMYECKOH HayKim»

with the concepts of "technology” and “"methodology of
methodological science" as a system of knowledge and as an activity,
the methods of empirical and theoretical research are distinguished,
the issues of the relationship of the methodology with other sciences
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FRUIBIMJIapMEH OalJIaHBICKI Macenenepi aIiblIafbl JKOHE apTypil
JeHreHeri FpUIBIMA 3epTTeyJIepre apHanFad FriibiM aicteMeci yuiH
0a3HCcTIK MONIMETTepAiH e3eKTimri aran etineni. Kype menbepinae
JKEKe 3epTTey KbI3METiH YHBIMIACTBIPY Macelelepi JKoHe IIeT
TUIAEPIH OKBITY oficTeMeci OOWBIHIIA MArHCTPIIK TUCCEPTAlUSHBI
JAMbIHIAY TEXHOJOTHACH €rKEeH-TeTKEMITi 3epAeeHe i, MarucTpIIiK
JIICCePTaLMSIIBIK 3epTTeyAiH npo0IeMachIH, TaKBIPBIOBIH,
©3eKTUIIH, THIIOTE3aChIH TYXKBIPBIMIAY, COHIAi-ak 3epTrey
0o0beKTiCi MEH HbICAaHACBIH aHBIKTAy JKOHE MakcaTtTap MeH
MiHIETTep/i Koo OoWbIHINIA YCBHIHBICTap YChIHBUIAABL Kypc
OKCIIEPUMEHTTIK 1C-OPEKETTIH HOTHXKEJIEpiH Tajmay jkoHe Oaranay
SliCTepiH 3epTTEYMEH asKTajaibl.

Ky3biperTepi:

- MNpaKTHKaFa eHridy YIIiH uaesjlapAbl, KOJ JKeTKi3iireH
HITHXKeJIep MEH HHHOBALMSLJIApAbI lirepinere Oity,

- OusHecti Oackapy, 0dcekesiecTiK OpTaga HapbIKTa Tal0blcKa
JKeTy, iCKepJliK ’KOHe MHHOBALMSJIBIK OeJIceHALNIKTI Kepcere
OTBIPBIN, KbI3MET HOTHAKEIEPiHiH THiMALIIriH Oaranay KablieTiH
KepceTy,

- DacKapyWbLIBIK KbI3MeT NeH Ou3Hec THiMALTIriHiH djeyMeTTiK,
IKOIOTHSLIIBIK, JKIHe TeXHHKAIBIK-)KOHOMHKAJIBIK
KOPCeTKIIITEPiH AaHBIKTAYABI OiTy

KaK C CHCTEMOM 3HAHWH U KaK C JeATeHbHOCTHIO, Pa3rPaHHYUBAIOTCS
METOIBI  OMIMPHUYECKOTO ¥  TEOPETHYECKOTO  HCCIEIOBAHUS,
PACKPBIBAIOTCST BOMPOCHI B3aUMOCBSI3 METOIUKH C IPYTUMHU HAyKaMu
U MOJXYEPKUBACTCS aKTYAIBHOCTh JAHHBIX OA3MCHBIX UISI METOUKU
HAayK A Hay4YHBIX HCCIEIOBAHUH Pa3IMYHOTO YPOBHs. B pamkax
Kypca HoApoOHO M3y4ar0TCsi BOMPOCHI OPraHU3aiK HHINBHULY ATbHON
UCCIIEIOBATENILCKON  JEATENILHOCTH M TEXHOJIOTUS  ITOATOTOBKH
MAarucTepCcKOi JUCCepPTAlMU 110 METOIUKE OOyYeHHS MHOCTPAHHBIM
A3bIKaM, TPEUIaralTCsl PEKOMEHAAIWH 10  (OpMYIHPOBAHHIO
HpOGHeMbI, TEMBI, aKTya.]'ll)HOCTI/I, TUIIOTE3bI MaFl/ICTepCKOFO
JIICCEPTAIMOHHOTO HMCCIICJOBAHMUSI, @ TAK)KE MO BBISIBICHUIO 00BEKTA
U MpeaMeTa HCCIeJOBaHMS W MOCTaHOBKe weneil u 3amad. Kypc
3aBepUIACTCS] U3YYCHHEM CIIOCOOOB aHAIM3a U OLCHKH Pe3yJIbTaToOB
JKCIIEPUMEHTAIIBHON JIES TeIbHOCTH.

Komnerennumn:

- yMeTh NPOJBUTATH WJEH, [OCTHTHYTHIC PE3yJIbTAThl ¥ UHHOBAIMU
JUTSL BHEPEHUSI B TIPAKTHKY,

- JIEMOHCTPUPOBATh YMEHHE YIPABIATh OM3HECOM, JOCTHIaTh yCrexa
HAa pBIHKE B KOHKYPEHTHOW Cpejie, OLCHHBaTh 3(PEKTHBHOCTH
pEe3yNbTaTOB [ESTENBHOCTH, MPOSBISS IENOBYI0 M HHHOBAI[HOHHYIO
aKTUBHOCTD,

- 3HATh OMPEIEJICHUE COIMAJIBHBIX, JKOJOTHYECKHX W TEXHUKO-
JKOHOMHYECKHX TIOKa3arenedl 3((GeKTUBHOCTH  yNpaBiIeHYECKON
JIeATENILHOCTH U OM3HEeca

are revealed and the relevance of these basic sciences for scientific
research at various levels is emphasized. The course examines in
detail the organization of individual research activities and the
technology of preparing a master's thesis on the methodology of
teaching foreign languages, offers recommendations on the
formulation of the problem, topic, relevance, hypothesis of the
master's thesis research, as well as on identifying the object and
subject of research and setting goals and objectives. The course ends
with the study of methods for analyzing and evaluating the results of
experimental activities.

Competencies:

- be able to promote ideas, achieved results and innovations for
implementation into practice,

- demonstrate the ability to manage a business, achieve success in the
market in a competitive environment, evaluate the effectiveness of
performance results, showing business and innovation activity,

- know the definition of social, environmental, technical and
economic indicators of the effectiveness of management and business

busHec-3epTTey

BZ 5205

KypcTbin npepexkBu3nTi:MeHeKMEHT
KypTtbiH moctpexkBu3uTi:[lemarorukanpslk MpakTHKA, I3ACHYLIUTIK
MPaKTUKa, MarucTpiiK JuccepTauus, TIKIPHUOETIK JKOHE FBHUIBIMH
KBI3MET KoHE T.0.

Makcatbl: IIoHII WrepyZAiH MakcaThl CTYASHTTEPIIH TEOPHSIHBI
MEHrepyi, CoHIal-aKk ICKepJiK 3epTTeyjep MEH aHAIMTUKaHBIH
HPaKTHKAJIBIK JaFIbUIapbIH JIaMBITY, TIePCTICKTUBAJIBIK
TEXHOJOTHSUIAPIbl  JaMBITYABIH OMIpJIK LMKIIH Tajgay OoJbl
TaObLIA bl

Masmynsbl: [loH KocimopwIHIarsl OHM3HECTI 3epTTEyHAiH Heri3ri
cUMaTTaMajiapblH, OHM3HECTi 3epTTeyleri TEXHOJOTHS MEH HapbIK
YFBIMBIH, KOOQHBIH OKOHOMHKAJIBIK  IapaMeTpiepiH OusHec
3epTTeyNiepiHiH  Heri3i, OuW3HecTi 3eprTeyneri Oopkay JKoHE
JKocmapniay peTiHae KapacTelpambl. KocimopwIHAaFbl Kocmapiay
JKYHECIHIET1 KapKbUTBIK JKOCTIapIIay bl iCKEepIIiK 3epTTey.
Ky3sbiperrepi:

* OHW3HecC-3epTTeyJiep MEH Ou3Hec-Taigaylbl YHUBIMAACTBIPY JKOHE
XKYPridy Herizaepin Oineni

* TYTHIHYIIBUIAPABIH ~ KaXKETTUTIKTEpiH
WHHOBALMSJIBIK OHIMAEPIIH MaKCaTThl
6ineni

* 3epITey MEH TalugayAblH KaKETTI HOTIDKEJEpPiH
naiijanaHy, 3aMaHayd aHAJIMTHKAJIBIK Kypajaapibl

TaJgayasl JKOHE
HApBIKTAPbIH AHBIKTAY bl

3gey KoHE
naiiaanany

bu3nec-uccjaenoBanue

Bl 5205

IIpepexkBu3MTHI Kypca:MeHeHKMEHT

IMocTpeKBU3UTBI Kypca: [lenarorunyeckas NpaKTHKa,
HCCIICIOBATENIbCKAsl ~ TMpPaKTHKa,  Marucrepckas  JUCCepTamms,
NpaKkTH4YecKas  JeATeNbHOCTb, HayyHas W  IeJaroruyeckas
e TETBHOCTD U Jp.

Heab: Lenbto oOcBOeHMsT JIUCHMIUIMHBI  SIBJSIETCS  OBJIAJICHHE

CTy/IeHTaMH TEOPHH, a TaKXKe pPa3BUTUE IPAKTUYECKHX HAaBBIKOB
OM3HEC-UCCICNOBAHNN M aHAIWTHKH, aHAIN3a >KU3HEHHOTO IHKJIA
Pa3BUTHS NEPCIEKTUBHBIX TEXHOJIOTHIL.

Conep:xanue: JucrumuHa paccMaTpUBaeT OCHOBHBIE
XapaKTEepUCTHKN OW3HEC HCCIENOBAaHUH Ha MNpENNPHUATHH, IOHSATHE
TEXHOJIOTMHl M PHIHOK B OW3HEC-HCCIEHOBAHUAX, SKOHOMHUYECKHUE
rmapaMeTpsl  IpOeKTa  Kak ~ OCHOBAa  OW3Hec-HCCIIeOBaHUH,
NPOTHO3WPOBAaHWE U IUIAHUPOBAaHME B  OM3HEC-HUCCICHOBAHMSX.
Busnec-nccnenoBanne (HMHAHCOBOTO IUIAHHPOBAHUA B CHCTEMeE
IUTAaHUPOBAHMS Ha IPEIIPHSTHH.

KoMmnerenuum:

. 3HAET OCHOBBI OpTaHHW3allid ¥ MNPOBEJICHHSA OH3HEC-
HCCIIeI0BaHNH 1 OM3HEC-aHAIN3a

. yMeeT NMPOBOJAUTH aHAIM3 MOTpeOHOCTel moTpeduTeneil u

OIPCACIATh HEJICBbIC PBIHKU JJII HHHOBAIMOHHBIX IMIPOAYKTOB
L4 BJIaJcCcT HaBbIKaMU IOoHuCKa 14 HCII0JIb30BaAHHUS
HCOGXO,III/IMI)IX PE3YJILTATOB HCCIIEIOBAaHUI U AHAJIMTUKH, TTPUHATUAL

Business research

BR 5205

Prerequisites of a course:Management

Post-requirements of the course: Pedagogical practice, research
practice, master's thesis, practical activity, scientific and pedagogical
activity, etc.

Purpose: The purpose of mastering the discipline is to master the
theory of students, as well as the development of practical skills in
business research and analytics, life cycle analysis of the development
of promising technologies.

Contents: The discipline examines the main characteristics of
business research at the enterprise, the concept of technology and the
market in business research, the economic parameters of the project as
the basis of business research, forecasting and planning in business
research. Business research of financial planning in the enterprise
planning system.

Competences:

« knows the basics of organizing and conducting business research
and business analysis

* is able to analyze consumer needs and identify target markets for
innovative products

* has the skills to find and use the necessary results of research and
analytics, management decision-making based on the use of modern
analytical tools
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Heri3iHzae Oackapy IenriMaepid Kadbuiay AaFAbUIapblH MEHIepreH

YHOpaBJIC€HYECKUX peI_HeHI/Iﬁ Ha OCHOBE HUCIIOJIb30BaHUA COBPEMEHHBIX
AHAIUTUICCKUX MHCTPYMCHTOB

CaHJbIK MeHeKMEHT

SM 5301

KypcTbin npepekBu3uTi: MeHEKMEHT

KypTteiH noctpekBu3uTi:[learorukansk NOpakTHKa, —I3ACHY MK
MpPaKTHKa, MAarUCTPIiK IUCCEPTALUs, THKIPUOETIK KOHE FBUIBIMHU
KBI3MET KIHE T.0.

MakcaTbl:

Masmynbi: Kypc mudpIibIK TEXHOIOTHsIIAp HEeTi3iHAe YHBIMIAp bl
Gackapy xyienepid Kypy OoibIHIIA KOXKXETTi O1TiM ayFra MyMKiHIIK
oepeni. Kypera 6ackapy o0bexTici sxone oHbIH L{ndppibik
KOcapJiaHybl, LH(PPIIBIK TEXHOIOTHsIIApFa HEeTi3ereH 6ackapy
cyOBeKTici MeH 00BEKTICIHIH 63apa dpeKeTTecyi, 6ackapy by
UAQPIBIK YABIMABIK KYPBUIBIMBL, YHBIMHBIH LHGPIIBIK [aMy
CTpaTerusiChl, UQPPIBIK YilbIMHBIH Toyekennepin 6ackapy, wadpIibik
Gackapy Kypanaapbl KapacThIpbLIaJIbl.

Komnerenuusinapbi:

* MaructpaHrTap YHbIMHBIH LUGPIIBIK JaMy CTPATETHACHIH KYPYIbIH
3aMaHayH TeXHOJIOTUSIApbIH KOJIIaHy JaFIbUIapbIH MEHIEPE/i.

* [udpaslk 6ackapy KyieciH Kypy 'koHe cyOBeKTLIIK KaThIHACTapabl
JKoOarnay PHHIMINTEP] Typabl TYCIHIK anaibl.

* TudpablK YHBIMIBI KYpy JKYHECiHIH 3aMaHayd TEXHOJOTHSIIAPBIH
KoJaHy. YKoHe yHBIMHBIH HU(PIIBIK JaMy CTPATETHsICHIH KYPY.

Indposoii MeHexKMEHT

SM 5301

IIpepexkBu3MTHI Kypca:MeHeHKMEHT

IlocTpeKBU3HTHI Kypca: Ilenaroruueckas MpaKTHKa,
ucciefoBaTeNbcKass — IpakTHKa,  Marucrepckas — Juccepranus,
IpaKkTHyeckas  JeATeNbHOCTb, HaydHas U  IeJaroruyeckas
e TETBHOCTD U Jp.

ean:

Conep:xanmne: Kypc naeT BO3MOXHOCTB IIOJyYUTH HEOOXOIMUMEIE
3HaHWS MO TOCTPOCHUIO CHCTEM YIIPABICHHS OpPTaHU3alHMsIMH Ha
OCHOBE IIU(POBBIX TEXHOJIOTHUI.

B xypce paccmarpuBaroTcst 0OBEKT YNpaBICHHS W €ro HU(POBOH
IBOMHUK, B3auMOJEHicTBHE CyOBeKTa M OOBEKTa YIpaBJIeHHS Ha
OCHOBE LHU(PPOBBIX TEXHOJOTWH, IM(ppoBas OpraHU3aLMOHHAS
CTPYKTYpa yIpaBJeHus, I(ppoBasi CTpaTerust pa3BUTHS OpraHU3alNH,
yOpaBieHHE pHUCKaMH IU(POBONH OpraHW3allK, WHCTPYMEHTHI
(POBOTO MEHEHKMEHTA.

Komnerenuuu:

e  MarucTpaHThl OCBOSIT HABBIKH MPUMEHEHHUS COBPEMEHHBIX
TEXHOJIOTHI OCTPOCHUS IIM(PPOBOI CTPATETHH Pa3BUTHS
OpTraHU3alUH.

e Jlosyyar mpencTaBlieHHE O IOCTPOCHUM IU(POBOIA
CHCTEMBI YIIPABJICHUS M PUHIIAIAX TTPOSKTHPOBAHUS
CyOBEKTHBIX OTHOILICHUH.

e  [IpuMeHATH COBpEMEHHBIC TEXHOJIOTHH CHCTEMBI
HoCTpoeHus 1dpoBoit opranusaimu. 1 cTpouTsh
(POBYIO CTPATETHIO PA3BUTHS OpTaHU3AIINH.

Digital management

DM 5301

Prerequisites of a course:Management

Post-requirements of the course: Pedagogical practice, research
practice, master's thesis, practical activity, scientific and pedagogical
activity, etc.

Purpose:

Contents: The course provides an opportunity to gain the necessary
knowledge on building management systems of organizations based
on digital technologies.The course examines the object of
management and its digital counterpart, the interaction of the subject
and the object of management based on digital technologies, the
digital organizational structure of management, the digital
development strategy of the organization, risk management of a
digital organization, digital management tools.

Competences:

* Undergraduates will master the skills of using modern technologies
to build a digital strategy for the development of the organization.

* Get an idea about the construction of a digital management system
and the principles of designing subject relations.

» Apply modern technologies of the digital organization building
system. And build a digital strategy for the development of the
organization.

CrpaTerusibIk oitiiayabl mameity SOD 5201
KypeTtbin NpepeKBU3NUTI: MeHemKMeHT,
DKOHOMUKAJIBIK TEOPHUS

KypTbiH noctpexBusuTi: [lefarorukanslk npakTka, i3ACHYIIUTIK
MpaKTHKa, MaruCTPIIIK JUCCepTaIys, TOXKIPUOETIK KbI3MET, FHIIBIMU
KBI3MET KJHE T.0.

Makcatbl: Maructpanrrapja CTpaTeTUANIbIK OMIayablH TEOPUSIIBIK
JKOHE oICHAMaJblK HeTi3[epiH OUTyxi KaJBINTacThIPy, CBHIPTKBI
OpPTaHBIH TYPAKTHl ©3repyi KOHE aKMapaTThIH TONBIK OOJIMaybl
JKaFIaibIHaa CTpATETHAIIBIK menriMaepai KaObUTIaY ABIH
MPaKTUKAJBIK JaFIbUIapblH  JaMBITy, OCNrICi3MiK  JKaFmailbiHga
OanaMaisl HycKanapsl Taba Oiy.

Masmynbl: Kypc odinaynsl yibIMaacTelpy cxemanapbl, Tangay
TEXHOJIOTHSICHI JKSHE OCBI CXeMalapAbl JaMBITy Typajbl YFBIMIAPIbI,
COHBIMEH KaTap Oiflay CTpaTerusachlH OKBITafbl. JIOTHKAJBIK
TUNTEpIiH TeopwschiHa (I. BelTcoH) joHe Tinal Meramonenzieyre
HET{3/IeNTe H JkeKe OMlayMeH JKYMBIC MOJIETIH 3epTTey. XoM). 3epTTey
OMICTEMECIHIH JKYHECiHe HETi3NIeNITeH YKBIMIBIK OWIayMeH XYMEIC
icreii Oiy

MapxeTuHr,

PasButne cTpaternyeckoro Mbinuiennsi RSM 5201
IIpepexkBH3NTHI Kypca: MeHexMeHT, MapKeTHHT, DKOHOMUYECKas
Teopus

ITocTpekBU3UTHI Kypca: INenarornaeckas TIPaKTHKa,
UCCleOBaTeNbCKasl ~ NPAaKTHKA,  Marucrepckas — JAUCCepTarus,
NpakTH4ecKass  JeATeNbHOCTh, Hay4YHas M IeJarorudeckas

JIeSTEIBHOCTD U p.
Hean: CopmupoBaTh y MaruCTpaHTOB 3HAHHE TEOPETHYCCKHUX H
METOJOJIOTMYECKUX OCHOB CTPAaTErMYECKOIO0 MBIIUICHUS, Pa3BUTh
MPAaKTUYECKUe HABBIKM TIPUHATHS CTPATETHUECKUX pEIICHUH, B
YCIOBHAX HEMONHOTHI HMHPOPMAlUM ¥ TIOCTOSHHBIX HW3MEHEHUH
BHEIIHEH cpenbl, YMEHHsA HaXOAUTh albTepHATHUBHbIE BapUaHTHI B
YCIIOBHSAX HEOTIPEIETCHHOCTH.

Conepsxanmne: Kypc u3ydaeT NHOHATHS O CXeMax OpraHU3aLlUU
MBILIIEHNUs, O TEXHOJOIMU aHAJM3a U Pa3BUTHUS ITHX CXEM, a TaKxKe
crpaternd MpinuieHnsA. K Teopun mormgeckux tumos (r. belitcon) u
u3ydeHHe MoJean paboThl C HHIUBUIYAIbHBIM  MBIIIICHUEM,
OCHOBaHHBIM Ha METAaMOAENMPOBAHHH S3bIKA. XOM). YMeHHe
paboTaTh C KOJUIEKTUBHBIM MBIIUICHHEM, OCHOBAaHHBEIM Ha CHCTEMe
METOIUKH UCCIIEAOBAHUSA

Development of strategic thinking DSTh 5201

Prerequisites of a course: Management, Marketing, Econom Theory.
Course post-requisites: Pedagogical practice, research practice,
masters thesis, practical work, research and pedagogical activities etc.
Purpose:To form the knowledge of theoretical and methodological
foundations of strategic thinking, to develop practical skills of
strategic decision - making, in terms of incomplete information and
constant changes in the environment, the ability to find alternatives in
conditions of uncertainty.

Contents: The course explores the concepts of thinking organization
schemes, technologies for analyzing and developing these schemes,
and thinking strategies. Research of the model of working with
individual thinking based on the theory of logical types (G. Bateson)
and language metamoding. Ho). Ability to work with collective
thinking based on the research methodology system
Competences:According to the results of the discipline "development
of strategic thinking™ undergraduate should know:

- modern concepts of strategic management of complex systems;

- methodological basis of strategic management;
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Komnerenuusiaappl: «CTpaTeTysiIblK, OMIayAbl AaMBITY» ITOHIH OKY
HOTH)KECIHJIC MATUCTPAHT OLTy1 KepeK:

- KYpAeT OKyHemeplIi CTpaTerwsulblk OacKapyIblH
TYKBIpBIMIaMalaphsl;

- CTpaTETHsIIBIK OaCKapyIbIH diCHAMAJBIK Heri3nepi;

- CTpaTerusuIblK ILIeiMIep KaObuAayAbl KOJIAY/bIH 3aMaHayH
QHATUTHKAJIBIK KYPabl;

- TalayIblH 9p TYPJi Kypangapsl MEH dJicTeMelepiH KOJIaHynaa
KOJIJAHBUTY bl MEH IICKTEYJIepi;

3aMaHayu

- MOJENIey JKOHE CTpaTerdsulblK JKOClapiay »>koHe Oackapy
TEXHOJIOTUAIAPBI;
- JleHcaynblK caKray canacblHIOArbl YHBIMAAFbl CTPATETUSIIBIK
ypaicTepIiH MoHi; ;

- 3aMaHay¥ aHAJTUTUKAIBIK Kypaliapsl THIMII KOJIAaHy;

- KOJI JKeTiMAiI pecypcTap MeH aklapaTThl THIMII HaiifanaHy sl
AHBIKTAY JKOHE YHBIMIACTBIPY;

- CTpaTerusuIblK IIenIimMaepai KOJJaHyAblH IICKapalbIK MIApTTapblH
AHBIKTAY;

- )KYHEHIH CBIPTKBI JKOHE ilIKi OPTACBIH Ta[ay bl XKY3€re achIpy;

- KOMaHIa/1a )KYMBIC iCTEY KOHE CTPATeTHsUIBIK jK00a/1a KOMaHIaJIbIK
JKYMBICTBI YHBIMIACTHIPY;

- TypOyNeHTTIK e3repicrep armalblHOa YHBIM aNAblHAA TYpFaH
MakcaTTapFa JKeTyre MYMKIHAIK OepeTiH CTpaTermsblK Oanamanap
MEH YHBIMAACTHIPYIIBLIBIK KOJIIAY JKYHeCiH KaIbITacThIPY;

- KapacTHIPBUIATBIH KYHEHIH IaMy TIOTEHIMANbIH J>KOHE TYHIHAI
TOYEJIUIIriH aHBIKTAY;

- MaHBI3/Ibl XKYHEIIK ToyeKeIep i aHbIKTaY;

- CrparermsanblK Tanmmay HOTHXKeNepi OOHbIHIIA
CTpaTerusyIapAbl KaJabIITaCTRIPY. JaFAbUIAPBIH MEHIEPY:
- CTpaTeruwsulbIK e3repicTepii HaibiHAay OOWBIHINA HKYMBICTap/b
YHBIMIACTBIPY;

- CTpaTerusuiblK TalAay YIIH KaKETTi akIapaTThl )KMHAY, CYpBINTaY,
JKHHAKTAy KOHE Kaiita Kypy;

- YHWBIMHBIH OJICI3 JXOHE KYIUTI >XaKTapblH, 3€pTTENICTIH KYHeHi
JaMBITY JaFbl MyMKIHIIKTEp MEH Kayin-KaTepJep/i aHbIKTay;

HeTi3AenreqH

Komnerennuu:Ilo pesynpraram nsydeHus aucuuIuiuHbl «Pa3Burue
CTPATErM4eCKOr0 MBIIUICHUS» MarCTPaHT AOJDKEH 3HATh:

- COBPEMEHHBIE KOHIIETI[UH CTPATETHIECKOTO yIPABICHHUS CI0KHBIMU
CHCTeMaMy;

- METOJJOIOTHIECKIE OCHOBEI CTPATETHIECKOTO YIIPABICHNS,;

- COBPEMEHHBIH AHATMTUYECKUH WHCTPYMEHTApUM MNOIIEpKKU
HNPUHATUS CTPATETUUECKUX PEILCHUH;

- TPUMEHHMOCTh W OTPAaHWYEHHS B HCIOIB30BAaHUH Pa3TUIHBIX
HUHCTPYMEHTOB U METOJAMK aHaJIU3a,

- MOJENUPOBAaHNE U TEXHOJIOTHU CTPATETHYECKOro IUIAHHUPOBAHUS U
yTIpaBJIeHus;

- CYIIHOCTb CTPAaTETMYECKHX IPOLECCOB B OpraHu3auuu, B chepe
3][PaBOOXPAHEHUS; YMETh: - BBIOMPATh aeKBaTHBIE CTPATETHICCKHM
3aJ1a4aM METO/bl yIIPaBJICHNUS;

- 5(QQeKkTUBHO  NPUMEHATb  COBPEMEHHBIH  AHAJIUTUYECKUH
HHCTPYMCHTapHid;
- ugeHTHGUUUPOBATH W OpPraHW3OBbIBaTH  3(ddexTuBHOEC

UCIIOJIb30BAaHUE TOCTYIHBIX PECYpcOB M HHPOPMALHH;

- BBIABIATH TPAHUYHBIE YCIOBUS IPUMEHEHHS CTPAaTETHIECKHX
PpeLIEHHUI;

- OCYILECTBILITh aHAJIN3 BHEIIHEH U BHYTPEHHEN Cpeibl CUCTEMBI;

- paboTaTh B KOMaHIE W OPraHW30BHIBaTh KOMaHIHYIO paboOTy B
CTPaTETHIECKOM IIPOEKTE;

- (GOopMHpOBAaTH CHCTEMBI CTPaTETMYECKHX  aJbTepHATUB U
OPTaHM3AIHOHHON MOJAEPKKH, MO3BOJMIONNX JOCTHTaTh CTOSIINX
Tiepe] OpraHu3anueli meyeld B yCIoBUsAX TypOyJIeHTHBIX H3MEHEHHH;

- OIpenensaTh MOTEHLIUAIbl Pa3BUTUS U KIOYEBbIE 3aBUCUMOCTHU
paccMaTpUBaeMO CHCTEMEI,

- WICHTH(QUIUPOBATH 3HAYUMbIE CHCTEMHBIC PHCKHY;

- ¢QopmynupoBath 00OCHOBaHHBIE CTpaTerdd IO pe3yJbTaTtaM
CTPaTETHYECKOTO aHAIN3A. BJIAJICTh HABBIKAMHU:

- OpraHu3anuy padoT Mo MOATOTOBKE CTPATETHIECKHX U3MEHEHHI;

- cbopa, ceneknuy, 0000IIeHNs U IPe0OPa30BaHUs HEOOXOMUMO IS
CTPaTeTHYEeCKOTro aHaIM3a HHYOPMAIHY;

- BBIABIEHHMSA CHaObIX M CHJIBHBIX CTOPOH  OpraHM3alluy,
BO3MOXKHOCTEHI M yIrpo3 B pa3BUTHU HCCIEAYEMOH CHUCTEMBIL; -
NPUMEHEHUs] BBISIBICHHBIX MOTEHLHUAJOB, 3aBUCUMOCTEH U DPUCKOB
Pa3BUTHS CUCTEMBI IS BBIPAOOTKHU CTPATETHIECKHX PEKOMEHIAIHIA.

- modern analytical tools to support strategic decision-making;

- applicability and limitations in the use of various analysis tools and
techniques;

- modeling and technologies of strategic planning and management;

- the essence of the strategic processes in the organization, in the field
of health; be able to: - choose adequate strategic objectives
management methods;

- effectively apply modern analytical tools;

- identify and organize efficient use of available resources and
information;

- identify the boundary conditions for the application of strategic
decisions;

- analyze the external and internal environment of the system;

- work in a team and organize teamwork in a strategic project;

- to form a system of strategic alternatives and organizational support
to achieve the goals of the organization in the face of turbulent
changes;

- determine the development potentials and key dependencies of the
system under consideration;

- identify significant systemic risks;

- formulate sound strategies based on the results of strategic analysis.
possess skills:

- organization of work on preparation of strategic changes;

- collection, selection, generalization and transformation of
information necessary for strategic analysis;

- identification of weaknesses and strengths of the organization,
opportunities and threats in the development of the system under
study; - application of the identified potentials, dependencies and risks
of the system to develop strategic recommendations.

MapxkeTHHITi cTpaTerusiibik 6ackapy SUM 5301
Kypctbin npepeKBU3HTTEPi: MenexMeHT,
DKOHOMUKAJIBIK TEOPHUS
KypeTbiH mocTpekBU3MTTEPi:
TAFIapBICTHI OacKapy
MaxkcaTbl: MapKeTHHITI 0acKapy calachlHAa TEOPHSUIBIK OLTiM MeH
NPaKTUKAJbIK  JaFAblIapabl  KaJBIITACTBIPY: -  MapKETHHITI
OackapyZIblH Koizma Oap Momempaepi MEH OIICTepiH 3epTrey; -
MapKEeTHHITI CTPATETrMsUIbIK JKOHE TAaKTHUKAJBIK 0acKapy IaFAblIapblH
JaMBITY .

Masmynbl: Kypc Teipaymbmapra skahaHIpIK MapKETHHITIK Tajjnay

MapxkeTuHr,

KaJpJbIK pecypcTapasl  Gackapy,

Crparteruyeckoe ynpasJjenue Mmapketuairom SUM 5301
IIpepexBu3nThI Kypca: MeHepxMeHT, MapKkeTHHT, DKOHOMUYECKas
Teopust

IlocTpexkBu3uTHI Kypca: VYIpaBieHUE KaJpOBBIMH pecypcaMy,
AHTUKPU3UCHBII MEHEKMEHT

Hens: ChopMmupoBaTh TEOpPETHIECKHE 3HAHUS M TPAKTHICCKHE
HaBBIKU B 00JIACTH YTIPABJICHUS] MAPKETUHTOM: - H3Y4UTh UMEIOIINECs
MOJIENIH U METOJIbI YTPABICHNSI MapKETHHTOM; - BEIpaOOTaTh HABBIKA
CTPATErM4ecKOro U TAKTHYECKOTO YIPaBICHUS MAPKETUHIOM.
Conepsxanme:  Kypc  momoraer  ciaymarensM  NPUMEHSTH
HHCTPYMEHTHI IT100IbHOTO MapKETHHIOBOTO aHAIN33, COBPEMEHHBIE

Strategic marketing management SUM 5301

Course prerequisites: Management, Marketing, Economic Theory
Post-requirements of the course: Human resources management,
Crisis management

Purpose: To form theoretical knowledge and practical skills in the
field of marketing management: - to study existing models and
methods of marketing management; - to develop skills of strategic and
tactical marketing management.

Content: The course helps students to apply the tools of global
marketing analysis, modern digital marketing technologies, analysis
of the relationships between functional strategies of companies in
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KYpalAapblH, 3aMaHayH [JUIKUTAI-MAapKETHHT TEXHOJOTHSIIAPbIH,
TeHrepiMai ~ Oackapy — IIemriMaepiH — JaielHIay ~— MakcaThIHIA
KOMIIQHUSTIAPABIH ~ QYHKIIMOHAIABIK ~CTPATeTHsUIapbl  apachIHAAFbI
o3apa OailmaHBICTBl Tan#ayIsl KOJIaHyFa KeMeKTecedi, Oy
Gacuipuiapra  KOOQapibl JAaMBITyFa JKOHE JKEKe JaFAbLIap/bl
KaJbIITACTHIPYFa JKOHE OMOLMOHANABI HHTEIUICKTTI apTTBIpyFa
MYMKIHZIK Oepeni.
Ky3sipetTisikTep: OCBI
KaJIBIITaCTBIPBUTY bl KEPEK
Oinyi Kepek:

- YABIMHBIH 1aMy OPHHIUITEPI MEH JKYMBIC iCTey 3aHABUIBIKTAPHI;

- YHBIMIaFbI HET13T1 OU3HEC-TIPOIIECTE;

- MakcaT KOO NpPHHIUNTEpPi, YHBIMIACTHIPYIIBUIBIK JKOCIHApIiay IbIH
TYpJIepi MEH of1icTepi;

KypcTBI ~ OKy  MAarucTpaHTTapAaa

6ityi Kepek:

- MapKeTHHITi OacKapyAblH MakcaTTapsl MEH MIHJETTepiH XyphIC
TYXKBIPbIMIAY;

- MAapKeTHHI KbI3METiHIH Oapabap YHBIMIBIK  KYPBUIBIMBIH
KQJIBIITACTHIPY;

- YHBIMAACTBIPY IIBLIBIK e3repicTepai Kysere aceIpy

OarapiaManapbiH 93ipJiey KOHE OJIap IbIH THIMIUTICiH Oarasay;
HeJIeHy KepeK:

-Ou3Hec-0ipiTik AeHreHinae cTpaTerusiap sl TYKBIPBIMAAY JKOHE iCKe
aceIpy oJicTepiMeH;

- MapKETHHT CTPATETHSACHIH J3ipiey OMICTepPIMEH; - HETi3ri Gackapy
(yHKOUSATApBIH  iCKe acelpy oficTepiMeH (memriM — KaOwuImay,
YHBIMAACTHIPY, BIHTAIAHABIPY JKOHE OaKbLIay);

- MAPKETHHT )KOCHapbl MEH OFOJKETIH 931pJiey oicTepi.

TEXHOJIOTHH JIHJDKATAI-MapKETHHIa, aHAJM3 B3aUMOCBSI3€d MEXIY
(bYHKIMOHANBHBIMH CTPATETHSIMH KOMITAHHH € [ENBI0 TTOJrOTOBKH
cOAaHCUPOBAHHBIX ~ YIPABICHYSCKUX PELICHUH, YTO MO3BOJSIET
PYKOBOAMTEINSIM Pa3BUBaTh MPOCKTHI M (HOPMHUPOBATH JHYHOCTHBIC
HABBIKH M TIOBBIIIATH YMOIMOHATbHBIH HHTEIUICKT.
KomneTtenuun:V3yyenie Q1aHHOTO Kypca JODKHO cOpMHPOBATH y
MarucTpaHToB

JIOJDKEH 3HATh:

- HNPUHUUIIBI pasBUTUA W 3aKOHOMEPHOCTHU (byHKL[I/IOHI/IpOBaHI/Iﬂ
OpraHu3aLuy;

- OCHOBHBIE OU3HEC-TIPOLIECCH B OPTaHU3AIHH;

- NPUHUUIIBI LOEJIETNOoJaraHusa, BHUAbI MU METOJbl OpPTaHU3AallMOHHOI'O
[UIAHUPOBAHUS;
JIOJDKECH YMETh:
- MpaBUIBHO
MapKETHHIOM;
- chopMHpOBaTh aIEKBATHYIO OPTaHU3ALUOHHYIO CTPYKTYPY CITyKOBI
MapKeTHHTA,;

- paspabatbiBaTh MPOrPAMMBI OCYILIECTBJICHHS OPTraHH3alHOHHBIX
W3MEHEHU U OLIEHUBATh UX 3 PEKTHUBHOCTE;

JIOJDKEH BIIAJIETh:

- MerogaMu (OPMYJIMPOBAHUS M peajn3aliil CTPAaTerHil Ha ypoBHE
Ou3HeC-CAUHUILIBL,

- MeToJaMH pa3pabOTKH CTpaTerMd MapKeTHHTa; - MEeTOAaMH
peanu3anu  OCHOBHBIX yIpaBleHuecknx (yHKimil (mpuHSATHE
pelieHunii, OpraHu3arys, MOTHBAIIKS U KOHTPOJIb);

- METOZIaMH Pa3pabOTKH IUIaHa U OF0[)KETa MApKETHHTA.

dopMynHpoBaTh IEMM U 33Ja4d  YTIPaBJICHHUA

order to prepare balanced management decisions, which allows
managers to develop projects and form personal skills and increase
emational intelligence.
Competencies:The study of
undergraduates

should know:

- principles of development and patterns of functioning of the
organization;

- the main business processes in the organization;

- principles of goal setting, types and methods of organizational
planning;

must be able to:

- correctly formulate the goals and objectives of marketing
management;

- to form an adequate organizational structure of the marketing
Service;

- develop programs for the implementation of organizational changes
and evaluate their effectiveness;

must own:

- methods of formulating and implementing strategies at the business
unit level;

- methods of developing a marketing strategy; - methods of
implementing basic management functions (decision-making,
organization, motivation and control);

- methods of developing a marketing plan and budget

this course should form the

3. Moayas - TexnoJsorusi ynpasJenns, 10 akareMuyeckux KpeauToB

¥Yiibimaarel TpenuHr xoHe koyuuHr UTK 5304

KypeToin npepexkBm3nTi: Mapkerunr, XKobanapas 6ackapy
KypToin noctpexkBm3uTi: [legarorukanbslk INpakTHKa, i3AEHYIIUTIK
NPaKTHKa, MaruCTPIIK JMCCePTAlus, TOKIPUOCHIK KbI3MET, FhUIBIMU
KBI3MET JKOHE T.0.

Makcatnl: « ¥YHBIMIAFBl TPEHUHT JKOHE KOYYUHI» IOHIH MEHTepYIiH
MaKCcaThl MarkCTPaHTTapAa IMarHOCTHKAJBIK Kypajapisl cayaTThl
naiifanady, yiHbIM OacHIBIIBIFBIMEH, KeHec Oepylli KOHTHHICHTIICH
TUIMJI BIHTBIMAKTACTBIK HaFAbICHIH JaMbITy, TPEHHHITIH OpTYpIi
TYPJAEPIH KYpacThIpy >KOHE XYprisy, KeHec OepymIi YCHIHBICTAp.bI
KQJIBIITACTBIPY TACUIIepi, YHBIM KBI3METKEpJICPiHIH JKEeKe JKOHe
ICKepJIIK MOceNieNiepiH IIenryAe TUIMAl aenmal OOy JaFrabuiaphl
60JIBIT TAOBUIA B

Ma3mynsl: Kypc mactypiii omicTep MeH TEXHOJOTHsIIapAbl KOJIaHa
OTBIPHII, TONKA JKEKE MCUXOJIOTHSIIBIK KOMEK KOPCETYIiH CTaHAAPTThI
Gazanblk paciMuepiH JKy3ere acelpyra skayanm Oepeni. Conpaii-ak
YHBIM KBI3METKEPJICPiHiH JKeKe OachIHBIH OCyiHe >KOHEe WHIUBHUATED
MeH TOMTap/bIH JICHCAYJIBIFbIH cakrayra OarbITTaTFaH
TIICUX OJIOTHSJIBIK TEXHOJIOTHSIIAP/IbI iCKe achIpy KalineTi
KomneTtenuusiiapbi: [ToH/i MEHrepy HOTIKECIHIE MATHCTPAHT:

Tpenunr u koyuusr B opranmsamuu TKO 5304
IlpepexkBH3UTBI Kypca: MapkeTuHr, YpasieHUe IPOEKTaMu

IlocTpekBU3UTHI Kypca: INenarornaeckas TIPaKTHKa,
UCCleOBaTeNbCKasl ~ NPAaKTHKA,  Marucrepckas — JucCepTarus,
MpakTH4ecKass  JeATeIbHOCTh, Hay4YHas W MeJarorudeckas

JESITETBHOCTD U .
Heab: LlensimMu ocBoeHMs IUCUMILIMHBI «TpEHMHI M KOYYMHT B
OpraHW3allui» SBJISAIOTCA pa3BUTHE y MAarduCTPaHTOB YMEHHUI
TPaMOTHOTO HCIIOJIb30BAHUS JHArHOCTUYECKOTO HHCTPYMEHTapHs,
HaBBIKOB  3(Q(EKTUBHOTO  COTPYIHHYECTBA C  PYKOBOJCTBOM
OpraHu3aliH, KOHCYJIBTHPYEMBIM KOHTHHTCHTOM,KOHCTPYHPOBATh U
TPOBOIUTH PA3IWYHBIC BUABI TPEHHWHra, NPUEMOB (POPMYIHUPOBAHUS
KOHCYJIbTATHBHBIX PEKOMCHAAIMH, YMEHUS OBITh 3(PPEKTUBHBIM
MOCPETHUKOM TPH PEIICHHH JIMYHBIX W JEJOBBIX MpoOJiieM
COTPYAHUKOB OpTaHU3AIHH.

Conep:xanne: Kypc oTBeuaeT 3a peali3aindio CTaHAAPTHBIX 0a30BbIX
MpoUenyp  OKa3aHHA  IICUXOJIOTHYECKOH  MOMOIMM  TpYIIe,
WHIUBUIYaJbHO, C WCIOJB30BAaHUEM TPAIUIMOHHBIX METOJOB H
TEXHOJIOTHHA. A TaKkKe COCOOHOCTh K peau3alluy MCUXO0JOTHUECKUX
TEXHOJIOTHH, OPHEHTUPOBAHHBIX Ha JIMYHOCTHBIA POCT COTPYIHUKOB

Training and coaching in the organization NCO 5304
Prerequisites of a course: Marketing, Project Management

Course post-requisites: Pedagogical practice, research practice,
masters thesis, practical work, research and pedagogical activities etc.
Purpose: Objectives of learning "Training and coaching in
organisations™ is to develop the students abilities to proper use of
diagnostic tools, skills of effective collaboration with the leadership of
the organization, advise contingent, to design and conduct various
types of training, methods of formulating Advisory recommendations,
the ability to be an effective intermediary in solving personal and
business problems of the organization

Contents: The course is responsible for implementing standard basic
procedures for providing psychological assistance to a group,
individually, using traditional methods and technologies. As well as
the ability to implement psychological technologies aimed at personal
growth of employees of the organization and the health of individuals
and groups

Competences: As a result of the development of the discipline
undergraduate should:

Know:
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Bimyre:

- HeTB3ri epexesJep TPEHUHI OapbIChIHAA OOJBIN  JKaTKaH
MCUXOJOTHSUIBIK  (peHOMEHAepi TYCiHy YVOIH MaHBI3ABI Ka3ipri
TPEHMHITIK KBI3METTIH SiCHAMAIIBIK YKOHE TEOPHSIIBIK KaFaainapsl;

- TCHUXOJOTHSUIBIK TPEHHWHI JKYpridyllire KOWBUIATBIH TajanTap,
COHIAil-aK OJapABbIH KBI3METIHIH KYKBIKTHIK JKOHE OTHKAJBIK
acIieKTinepi;

- TICHXOJIOTHSUIBIK KOMEK TYpi peTiHIe KOYYHMHI TEXHOJOTHSCHI;
KOYYHHITIH Macenenepi OOMBIHIIA OTAaHABIK JKOHE IIETEeNIiK
aBTOPJIapJbIH TEOPUSUIBIK JKOHE FBIJIBIMU-TOKIPHOETIK 3epTTeynepi,
KociOu Oarmapnay, KociOM ipikTey, KBI3METKEpIIepIiH KyH3ermicke
TO3IMALINIH apTTHIPY JKHE T. 0. calachIHIAFbl KOYYUHT KbI3METiHIH
HET13ri OarbITTapHl .

Biny:

- TonTa OOJNFaH KAaFgalabl OYPHIC TYCIHAIPY, TONTBHIH ©3repicTepiH
JKAJIIBI JKOHE op KATHICYIIBIHEIH JKeKe-KeKe ANarHOCTHKAay;

- TpeHuHr OaFmapnaMachlH  koOanayjbl,  KaThICYIIBLIAp/BIH
MakcaThlHa, CaHaTblHA JKOHE Oacka KpuUTepuiiepre conkec
JKATTHIFyJIap b, TEXHUKAHBI, Ma3MYHBIH TaHAa# OlIy;

- KOYYHMHI' MOCeJeNIepiH ILIelly YIIiH AHarHOCTUKAJBIK KypaJiapasl
cayarThl >KMHAaKTay, KIMEHTIIEH CEHIMAI KapbIM-KaTblHaC jacaynaa
KOMMYHHKaTHBTIK KY3BIPETTUIIKTI KOpCeTy, YHBIMAACTHIPYIIBUIBIK
JKOHE JKeKe MoceleNepai KapacThpy Ke3iHAe KOHCTPYKTUBTI HISIIiM
Taly.

Mewnrepyi:

- TPEHUHITIK TONTApbl ©TKI3y AaFIBICHI, TONTHIK KYMBICTBIH HET13T1
NPUHIMITEPI, 91iCTePi MEH TEXHUKAJIAPhI;

- YHBIMIACTBIPYLIBIIBIK MOCENEIepAl ajIblH ala JUarHOCTHKAIay,
KBI3METKEepJIepiH Kocidu KpI3MeTiHAe mpobiieManapblH —IIemy,
KBI3METKEpJIep MEH JKETEKIIire OJap/AblH JaMybIHIa MCUXOJIOTHSIIBIK
KOJIIay KepceTy, aTal aiTKaHJa KOMMYHHKATHBTIK KY3BIPETTLTIK
JaFIblIapHI.

OpTraHN3alliH U OXPaHy 3I0POBbs UHIMBUIOB U TPYIIT
Komnerennuu: B pesynbraTte OCBOCHHS IMCIUIUTHHBI MardCTPaHT
JIOJDKEH:

3HaTh:

-OCHOBHBIC  TIOJIO)KEHUSI ~METOIOJIOTHIECKHE U  TEOPETHICCKHUE
TOJIOXKEHUSI COBPEMEHHOWTPEHUHTOBOM [IESITENIbHOCTH, 3HAYUMBIE IS

MOHUMAaHHS TCUXOJIOTHYECKUX (EHOMEHOB, MPOUCXOMAIINX B
TIPOILECCE TPEHUHTA;
-Tpe0OBaHus, TMPEABABISIEMbIE K BEAYLIMM  IICHXOJIOTHYCCKHN

TPEHUHT, a TAKXKE IMPaBOBBICU 3TUYCCKUE ACIICKThI UX ACATCIIbHOCTHU,

-TCXHOJIOTUIO KOYYHMHI'a KakK BHIA TICUXOJIOTHIECKOM IIOMOIIIH,
TCOPETUYECKUE u HaYYHOIIPAKTUIECKUE HCCJICAOBaHUA
OTCYCCTBCHHBIX H 3apy6e)KHI)IX aBTOpPOB 110 HpO6J'[eMaM KOy4HHra,
OCHOBHBIC HaIIPpaBJICHUA KOy‘IHHFOBOﬁ JACATCIIBHOCTU B obyactu

npodecCHOHAIbHOH — OpUEeHTaluu, NpodeccHoHaNnbHOTO  0TOOpa,
TIOBBIIIEHHS CTPECCOYCTOWINBOCTH PAOOTHHUKOB U T.J.

YMersb:

-IPaBMJIBHO  HMHTEPIPETHPOBATh  MPOUCXOJsIlEe B  TpyIIe,

JIMarHOCTUPOBATH W3MEHEHUSATPYIIIHI B LEJIOM, U KaX/10r0 y4acTHUKA
B OTICIBHOCTH,

-yMEeTh  MPOCKTHPOBAaTh  MpPOrpamMMmy  TpPCHHMHTa, MOAOHpaTh
coJiepKaHUe, TEXHHKH, YINPAKHEHUs B COOTBETCTBUM C IEJSIMH,
KaTeropuel y4acTHUKOB U IPYTHUMHU KPUTEPUIMU;

-TPaMOTHOTO0 KOMIUIEKTOBAaTh JIHAarHOCTUYECKUH WHCTPYMEHTapui
IUI peIIeHHS BONPOCOBKOYYHMHTA, MPOSBIATH KOMMYHHKATHBHYIO
KOMIETEHTHOCTh B HAXOXXICHWUH JIOBEPUTEIBHBIX OTHOIICHHUH C
KJIMEHTOM, HAaXOJHUTh KOHCTPYKTUBHOE pPEUICHHE NMPU PACCMOTPEHUU
OpTraHM3aIUOHHBIX W JMYHBIX IPOOIIEM.

Brnanets:

-HaBBIKaMU HpOBe}leHI/Iﬂ TpeHl/IHFOBbIX l"pyl'll'l, OCHOBHBIMU
MPUHIAIIAMHA, METOJJAMH ¥ TEXHUKAaMH IPYTIIOBOI paboTEHI,
-HaBBIKAMH  ONEpEXalolleil  AMAarHOCTUKH  OPTaHU3ALMOHHBIX
mpo0ieM,penieHus POOJIeM COTPYAHUKOB B UX MPO(ecCHOHAIBHON
JIeSITEIbHOCTH, OKa3aHUS [ICUXOJIOTMYECKOM MOAIEPKKU CITyKALIUM U
PYKOBOIUTENIO B HX PAa3BUTHM, B YACTHOCTH, KOMMYHUKaTHBHON
KOMIIETEHTHOCTH.

- basic provisions methodological and theoretical provisions of
modern training activities, relevant to the understanding of
psychological phenomena occurring in the course of training;

- requirements for leading psychological training, as well as legal and
ethical aspects of their activities;

- the technology of coaching as a type of psychological assistance;
theoretical and scientific research of domestic and foreign authors on
the problems of coaching, the main directions of coaching activities in
the field of professional orientation, professional selection, improving
the stress resistance of employees, etc.

Know:

- correctly interpret what is happening in the group, diagnose changes
in the group as a whole, and each participant individually;

- be able to design the training program, select the content, techniques,
exercises in accordance with the objectives, category of participants
and other criteria;

- competent to complete diagnostic tools for solving coaching issues,
to show communicative competence in finding a trusting relationship
with the client, to find a constructive solution when considering
organizational and personal problems.

Own:

- skills of training groups, basic principles, methods and techniques of
group work;

- skills of advanced diagnostics of organizational problems, solving
problems of employees in their professional activities, providing
psychological support to employees and managers in their
development, in particular, communicative competence.

BuzHec-Moe/bjey KoHe KoMIaHusiHbIH 1amybl BMKD 5304
KypeTbin npepexBusuti: Mapketunr, XKoGanapast 6ackapy
KypTeiH moctpexBu3uTi: [leqarorukanslk IpakTHKa, i3AEHYIIUTIK
MPaKTHKA, MardCTPIIIK JUCCepTaIys, TKIPUOETIK KbI3MET, FhIIIBIMU
KBI3MET koHe T.0.

Makcatsl: «bru3Hec-MozeNbey JKoHE KOMITAHWSHBIH JaMybD» MOHIH

MEHIrepy MakcaThl ~MarduCTPaHTTapAsl  YHBIMAApIbIH  OM3HEC-
MOJIETBAEPIH TaNAay KypalfapbIMEH TaHBICTHIPY, KOMITAHUSIIAPIBIH
IaMy — TPaeKTOpWsUIApbIH  JKacay, KOMIAHMSUIApABIH — Ou3Hec-

MOJIENIBICPIH 93ipiey >KOHE NOaMBITy JaFdbUIapblH KaJBIITACTHIPY
0OJIBITT TAOBLITA B,

Ma3smyHbl: "busHecTi MOJIeNbIey JKOHE KOMITAaHUSIHBI AaMbITY" TIoHI
OWM3HEC-MOJIENBJICP/Ii  Tallay calachlHIA KemIeHai OuriM  MeH

BuzHec-MozenpoBanue u pazputue komnanuu BMRK 5304
IIpepexkBu3nTHI Kypca: MapKeTHHT, Y IPaBJIeHUE IPOEKTaMHU

ITocTpeKkBU3UTHI Kypca: [Nenarornaeckas TIPaKTHKa,
UcclefoBaTeNbCKasl ~ IpakTHKa,  Marucrepckas — JUccepTaius,
MpakTH4ecKas  AEATeIbHOCTh, HAy4YHas W MeJarorudeckas

JIeSITENLHOCTD U JIP.
Ieab: Lenamu ocBoeHUsT AMCUUIUIMHBI «bHU3HEC-MOJENIUpPOBaHUE U
pa3BUTHE KOMIIAHWHY SIBIISTIOTCS O3HAKOMJICHHE MAaruCTPaHTOB C
MHCTPYMEHTaMH aHan3a OU3Hec-MoJieNiel OpraHu3aui, pa3padoTKu
TPaeKTOPUI  pa3BUTHS  KOMIIAHWH, (OpMUpOBaHHE  HABBIKOB
pa3paboTKH U Pa3BUTHUsI OU3HEC-MOJICIICH KOMITAHHIA.

Conepxanne: [ucuuninna «buzHec-MoAenMpoOBaHUE W Pa3BUTHE
KOMIIaHNH» HalleleHa Ha (OPMHPOBAaHHE KOMIUICKCHBIX 3HAHWHA WU

Business modeling and development of the company BMDC 5304
Prerequisites of a course: Marketing, Project Management

Course post-requisites: Pedagogical practice, research practice,
masters thesis, practical work, research and pedagogical activities etc.
Purpose:The objectives of the discipline "Business modeling and
development of the company" are to familiarize undergraduates with
the tools of analysis of business models of organizations, the
development of trajectories of companies, the formation of skills for
the development and development of business models of companies.
Contents: The discipline "Business modeling and company
development" is aimed at the formation of comprehensive knowledge
and competencies in the field of business model analysis, the
development of company development trajectories related to both the
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KaJIBIITAaCTHIPyFa, JKaHa OW3HECTI KypyMeH [,
OuszHec OarbITHIH JaMBITYMEH Ji¢ OaiJIaHBICTHI
KOMIIQHUSJIAP ABI JaMBITY TPaeKTOPHsIAPBIH sipieyre,
MarucTpaHTTapaa QNIEyMETTIK KaCimKepIIiK caJlaChIHIaF bl
TYCIHIKTEpai, OiTiM MEH NaFApuIapIbl KaJbIITACTHIPYFa, COHIAi-aK
MEMJICKETTIH ©3apa ic-KUMBLIbIHA OaFrbITTaFaH koHe Om3Hec. Kypcera
QIEyMETTIK-9KOHOMUKANBIK JKoOajapasl (namy OarmapriamanapbiH)
o3ipiey,  MEMIICKeTTiK  OaFjapiaManapIbl  iCKE€  achIpyJbIH
JKOHOMHKAJBIK, 9JEYMETTIK, CasCH JKaraaillappl MEH caliapblH
Garanay MYMKIHIIKTepi KapacThIPbIIa/IbL.

KomneTtenuusinapbi: [ToH/i MEHrepy HOTIXECIHIE MATHCTPAHT:
-BusHec-Monenpaepai  Tangay TocUIAEpiH, KOMIAHUSHBIH Jamy
TPaeKTOPHUSIIAPEIH d3ipiIey KypalaapbIH OLLy.
-KoMnaHusiHBIH ~ aFbIMIarbl  OW3HEC-MOJICIIH
KOMITAHHUSIHBIH ~OM3HEC-MOJeNiH  33ipJiey,
MOJIETIH Kaifra xobainay.

-KoMmaHusHbIH OM3HEC-KOCHAPBIH 931pJiey AaFabIChl 00ITy.

KY3BIpeTTepai
KOJIIaHBICTAFbI

Tangaid  Oiny,
KOMITAaHUSHBIH, OM3HEC-

KOMITETCHIIMI B 00JIaCTM aHaim3a OW3HEC-MOJeNeH, pa3paboTKu
TPACKTOPUI pa3BUTHS KOMIIAHWHN, CBSI3aHHBIX KaK C CO3JaHHEM
HOBOTO OHW3HECa, TaK M C Pa3BUTHEM HAINPABICHHS CYIIECTBYIOIIETO
ousHeca, GOPMUPOBAHUE Y MAarkHCTPAHTOB MPEACTABICHHI, 3HAHUIN U
HaBBIKOB B cdepe COUMaIbHOTO MPEANPHHIMATENBCTBA, a TaKKe
B3aMMOJICHCTBUS TocynapcTBa U Ou3Heca. B Kkypce paccmarpuBaroTest
BO3MOXHOCTH DPa3pabOTKH COIHATLHO-I)KOHOMHYECKUX IMPOCKTOB
(mporpamMm  pa3BUTHS), OIECHKA OKOHOMHYECKHX, COLHAJBHBIX,
HOJUTUYECKUX yCIIOBHH " MOCIIEICTBUI peanuzaunuu
roCy/IapCTBEHHBIX MPOTPAMM.

Komnerenuuu:B pesynprate OCBOCHMS IUCHUIUIMHBI MAaruCTPaHT
JIOJDKCH:

-3HaTh MOIXOJBI K AaHalm3y OHM3HEC-MOJeNeH,
Pa3paboOTKH TPACTOPHIA pa3BUTHS KOTIAHHH.

-YMeTb aHaIM3MPOBATh TEKyIlyl0 Ou3HEC-MOAEIb KOMIIAaHHH,
pa3pabarbiBaTh OHM3HEC-MOJIENIb KOMIIAHUH, IIEPEIPOCKTHPOBATH
OH3HEC-MO/IC]Ib KOMITaHUH.

-lIMeTh HaBBIKH pa3pabOTKH OM3HEC-TUIaHA PA3BUTH KOMIIAHHUH.

HHCTPYMEHTHI

creation of a new business and the development of an existing
business direction, the formation of undergraduates' ideas, knowledge
and skills in the field of social entrepreneurship, as well as state
interaction and business. The course examines the possibilities of
developing socio-economic projects (development programs),
assessing the economic, social, political conditions and consequences
of the implementation of state programs.

Competences:As a result of the development of the discipline
undergraduate should:

-Know the approaches to the analysis of business models, tools for the
development of company development trajectories.

- Be able to analyze the current business model of the company,
develop a business model of the company, redesign the business
model of the company.

- Have the skills to develop a business plan for the development of the
company.

IMouMoHANABI HHTELIeKTTI 6ackapy EIB 5304

KypcTtoin npepexBusnTi: Mapketnnr, XKob6amapasr 6ackapy
KypTsin noctpexBu3nuTi: [leqarorukanslk MpakTHKA, 130CHYIIUTIK
MPaKTHKa, MardCTPIIIK JUCCepTaIys, TOKIPUOETIK KbI3MET, FHIIBIMU
KBI3MET koHe T.0.

MakcaTpl: ONEYMETTIK XOHE SMOLMSIIBIK HHTEIUIEKTTi JaMbITy,
MICUXO0QJIEYMETTIK TYPaKTBUIBIKTEI apTTHIPY.

Masmynsbl: Kypc e3iHIH SMommsuiapelH 1a, 0acka agaMaapMeH
KapbIM-KaThIHACTHI Ja Oackapyra jkayamn Oepeni. Kypc smormsiap st
TaHbIN OiTyTe JKoHE oNapAbl ©3iH-031 Kadbuinay (e3iH-031 TaHy), ©3iH-
o3i Oackapy (e3iH-e3i OaKpLIay), OJIEYMETTIK CEe3IMTANIBIK (IMIIATHS)
KOHE KapbIM-KaThIHACTApAbl 0Oackapy MIHACTTEpiH IIelly YIIiH
naigananyra MyMKIHAIK Oepeni

Komnerenuusiiapbi:barnapiamans MEHTepy HOTIDKECIHIe
TBIHIAQYIIBl KY3BIPETTUNIKTI camajbl ©3repTy YILIiH KaXeTTi Kejeci
OLTIM MEH JaFrabUIapAbl UTepyi THIC.

binyi Tuic:
-Herisri
JKUBIHTBIFbI;
- DOMOIMSIBIK KOIIOACIIBUIBIKTHIH MOHI1 KOHE OHBIH TYPJIEpi;

- DMOLHOHAJ/IBIK HHTEJUICKTIHIH KYPHUIBIMbI, Ma3MYHBI KOHE MOJIEII;
- KembacibIibIK CTHIIBIIH penepTyapsl;

- DMOIMOHANABIK MHTEIUIEKT KO3()(GUIMEHTIH OIIeHTIH MeTeNmiK
JKOHE OTAHJIBIK TECTiley.

Binyi xepexk:

- AMHanmacBIHAAFBUIAPABIH ~ OMOLMOHANIBIK  Ti30EKTEpiH JKOHE
KaparnaibiM jkoHe KeUIeH/i SMOUMSIAPIb TaHy, COHJAH-aK OJIapIblH
ic-opeKeTiHe acep eTeTiH cebenTep i TyCiHy;

- backa agamaappiH ce3iMIepiHiH KOpIHICTepiHe TyphIC xKayar 6epy;
- KpI3MerTi xy3ere achlpyFa dMOLMOHAIIBIK MOTHBALMUS TSCUIIEPiH
naiianany;

KOTHUTHBTI-aQ(EKTUBTI  KOIIOACIIBLIBIK  KACHETTEp

YupasiieHue aMouuoHaabHbIM HHTEILIEKTOM UEI 5304
IIpepexBu3HTLI Kypca: MapKeTuHr, YIpaBiieHUE IPOEKTaMU

IlocTpeKBU3HTHI Kypca: Ilenaroruueckas MpaKTHKa,
ucclefoBaTeNbCcKass — IpakTHKa,  Marucrepckas — Juccepranus,
MpakTH4ecKas  AEATeIbHOCTh, HAy4YHas W MeJarorudeckas

JEATeBHOCTD U 1.
Leab: Pa3ButHe CcOIMAIBHOIO W 3OMOIMOHAJIBHOTO WHTEIICKTA,
MOBBIIICHHE NICUXOCOLMAIBHON yCTONUYUBOCTH.

Conep:xanne: Kypc oTBeuaer 3a ynpaBiieHHEe KaK CBOMMH SMOILUS
MH, TaK W OTHOLICHUSMU C JAPYIMMH JIFOABMHU. Kpr JacT
BO3MOXKHOCTh pAacCIlO3HaBaTh SMOIMM M HCIOJB30BAaTh WX UL
peleHus 3aa4 CaMOBOCHIPUATHE (CaMOCO3HAHHUE), yIIpaBJIeHuE co00it
(caMOKOHTpOIIb), COIMANIbHAS ~BOCHPUHMYHBOCTH (IMMATHS), U
yIpaBJIeHHe OTHOIICHUSIMHI

Komnerenuuu:B pesynsraTe OCBOEHHSI TNPOTpPaMMbI  CIyLIaTeNb
JOJDKEH HPHOOPECTH CIeNyIONMe 3HAHUS U yMEHHs, HeOOXOIHUMbIe
JUISl KA4eCTBEHHOTO N3MEHEHHsI KOMIIETEHIUH.

JlomxeH 3HaTh:

- HaGop 0CHOBHEIX KOTHUTHBHO-a((EeKTHBHBIX JIMAEPCKUX Ka4eCTB;

- CyIHOCTh 3MOLHOHAIBHOTO JINJEPCTBA U €0 THIIBI;

- CTpyKTypYy, coaepKaHHue ¥ MOAEIN YMOIIMOHAIFHOTO NHTEIUIEKTa;

- Penepryap munepckux cTuiei;

- 3apyOexHBIE W OTEUECTBEHHBIC TECTHPOBAHMS, H3MEPSIOIINE
K03 (GHIMEHT SMOIMOHATIBHOTO HHTEIUICKTA.

JlomkeH ymeTh:

- Pacrio3HaBaTh MpOCTHIE ¥ KOMITIEKCHBIE MO U SYMOIIMOHATBHEIE
LEeNM OKPYXKAaIOIIMX, a Takke NMOHUMAaTh MOTHUBBI, CTOSIIME 33 MX

TOCTYIIKaMU;
- AJIEKBaTHO pearupoBaTh Ha MPOSIBJICHUS YyBCTB JAPYTHX JIIOJIEH;
- Hcnonws3oBarh  mpuEMBI  SMOLMOHAIBHONW  MOTHBAaIlMM K

OCYIIECTBJICHUIO ACATCIbHOCTH,

Emotional Intelligence Management EIM 5304

Prerequisites of a course: Marketing, Project Management

Course post-requisites: Pedagogical practice, research practice,
masters thesis, practical work, research and pedagogical activities etc.
Purpose:Development of social and emotional intelligence, increase
of psychosocial stability.

Contents: The course is responsible for managing both your emotions
and your relationships with other people. The course allows you to
recognize emotions and use them to solve problems of self-perception
(self-awareness), self-management (self-control), social sensitivity
(empathy), and relationship management

Competences:As a result of the development of the program, the
student must acquire the following knowledge and skills necessary for
a qualitative change in competencies.

Need to know:

- A set of basic cognitive-affective leadership qualities;

- The essence of emotional leadership and its types;

- Structure, content and models of emotional intelligence;

- Repertoire of leadership styles;

- Foreign and domestic testing, measuring the coefficient of emotional
intelligence.

Must be able:

- Recognize simple and complex emotions and emotional chains of
others, as well as understand the motives behind their actions;

- To respond adequately to manifestations of other people's feelings;

- To use methods of emotional motivation to implementation of
activity;

- Apply manipulative strategies and tactics of emotional type;

- To demonstrate emotions and feelings, adequate situation.

Must own:

- Techniques and techniques of emotional "penetration” into yourself,
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- MaHnmy IMSUTBIK. CTpaTervsuIapAbl )KOHE SMOIMOHAIIBIK TYpAeri
TaKTHUKaHBI KOJIaHy;

- DMonmsIap MEH ce3iMaep i, aJeKBATTHI KaF Jailap a6l KOPCETY.
Memnrepyi Tuic:

- O3iHe HSMOIMSIBIK «EHY», OMOLISIIBIK ©3iH-031 peTTey JKoHe
SMOIUSIIBIK «aKBUIIBD» MiHE3-KYJIBIK TEXHHUKACHI MEH ToCciepi;

- Tacinnepimen cebenrep xaHe ©31H ycTaid OLTyIIiIiK;

- YOKbIMHBIH OMOLIMSUIBIK JKaFAaiibIH IMarHOCTHKAJIAY JKOHE YHBIMHBIH
KaFbIM/Ibl IMOLIMOHAIIBIK axXyablH XkKacay olicTepiMeH;

- DMIIaTHsHBI JKoHE a1eyMeTTiK TyHCIKTi JaMbITy TocinuepiMeH;

- HanbM, xirepneHzipy, BIHTaNaHABIPY, OacTaMaHbl —KOJIay,
YKBIMJIBIK PE30HAHC KYPY JKoHE T. 0. TAKTHUKAJIaphl.

- [IpuMmeHATr  MaHUITYJSATHBHBIC
3MOIMOHAIEHOTO THIIA;

- IeMOHCTPUPOBATh 3MOIIMH U YyBCTBA, aICKBATHBIC CUTY LI H.
JlomwkeH BaneTh:

- TexHUKaMH W TIpHEMaMH 3MOIMOHAIBHOTO «IPOHUKHOBEHHS» B
celsl, DMOIMOHATFHOTO CAMOPETYJIMPOBAaHUS W  3MOIMOHAIBHO
«YMHOT0» TOBECHUS;

- [IpuémaMu caMOMOTHBALIUM U CAMOJUCLIUTUIMHBL,

-MeTO}laMl/l JUArHOCTUKHU SMOLMOHAJIIBHOTO COCTOSAHHUA KOJUICKTHBA U
co371aHus OJIArOTPHUSATHOTO YMOLMOHAILHOTO KJIMMaTa OpraHu3alliy;

- Crioco6amMu pa3BUTHS SMIIATHH U COITUATIBHON MHTY UL,

- TakTukamu yOexxneHus, BOOAYIIEBIECHUS, TOOLUIPEHHUS, MOIIECPIKKU
HMHUIMATUBBI, CO3/1aHUsI KOJUJIEKTUBHOTO pe30HaHca U JIp.

CTpaTeruun u TaKTHKH

emotional self-regulation and emotionally "smart" behavior;

- Methods of self-motivation and self-discipline;

- Methods of diagnosing the emotional state of the team and creating a
favorable emotional climate of the organization;

Methods for the development of empathy and social intuition;

- Tactics of persuasion, inspiration, encouragement, support of the
initiative, creating a collective resonance, etc.

YilbIMaap/IbIH HHBECTHULMSIAPEI MCH HHBECTHLIHSUIBIK JK00aIapblH
6ackapy UIIZHB 5305

KypeTtbin npepeKBU3NTTepi:
MHuKpOIKOHOMHKA

KypcTbin noctpexBu3uTrepi: I[lenarornkainbik NpakTHKa, 3epTTEY
HPaKTHKAChl, MATUCTPIIIK AUCCEPTALUS, IPAKTHKAIBIK KBI3MET,
FBUIBIMH JKOHE Me[arOT MKAJIBIK KBI3MET XKaHe T. 0.

Makcarbi: [ToHAI Hrepy MakcaTbl MarucTpaHTTap/a MHBECTHLHMSIIBIK
Oackapy  cajachlHIarbl  OULTIM  JKYHeciH,  MHBECTHIMSUIAPIBI
OackapyIblH TEOPHSLIIBIK KOHE omicTeMeniK HET13IepiH;
WHBECTHLMUIBIK ~ MICMIMACPAlI  93ipiey  TOCUIAEpiH;  9pTYpii
HBICAaHJAPBIMEH QPTYPJIi ACHreHaeri HHBECTHIMSIApAbl PETTEY JKOHE
Oackapy MYMKIHIIKTEpiH; WHBECTHILIIIBIK TopTdensaep MeH
WHBECTHLWSUIBIK ~ OarapiaManapibl  KAIBIITACTBIPY — TOPTIOIH;
Kap>KbUIAHIBIPY KO3Jepi JKOHE HHBECTHIUSJIBIK K00anap apKbLIbl
MHBECTULIUSIIAp bl OaCKapyabl KaJIbIITACTHIPY.

Masmynsl:  Kypc  MHBECTHUIMSUIBIK —~ MEHEDKMEHTTIH  ipreii
TYKbIpbIMaMaJIapbIMEH; WHBECTULUSIIAP/IbI OacKapyAblH TEOPHUSIIBIK
JKOHE ONICTEMEJNIIK HETI3ACPIMEH; WHBECTUIMSUIBIK —IHEIIIMAEPi
a3ipriey TociinaepiMeH; opTYpJii HbICAHAAPBIMEH OPTYPIi ACHreneri

DKOHOMUKAJIBIK, Teopus,

WHBECTHLVSUIAPABI  PETTEy JKOHE Oackapy MYMKIHAIKTepiMeH;
WUHBECTULIUSIIBIK noprdenbaep MeH MHBECTHULMSIIBIK
OarmapiaManapisl  KaJbIITAaCTBIPYy  TOPTIOIMEH;  Kap KbUIAHABIPY

Ke3/iepi KoHe MHBECTHIMSUIBIK jko0ajap apKbLIbl WHBECTHIMSIIAP/IEI
GacKapyMeH TaHbICThIPAIbI

Ky3biperTep:

OcBI TapayIbIH MaTepHaIbIH 3ePTTEy HITHKECIHIe MarucTpaut Ouryi
Kepek:

* yHBIMIaFBl MHBECTULIMSIIBIK JK00anapapl xKocapiiay AblH TYpJiepi
MEH TEXHOJIOTHACHI;

* MHBECTHUIMSLIIBIK K00aHBIH OM3HEC-KOCTIAPBIH d31pIiey aaTropuTMi;
* UHBECTUIMSLITBIK )KOOAHBIH KYHBIH 0acKapy;

* MHBECTHIMSUIIBIK KBI3METTI YHBIMAACTHIPY;

* MHBECTHIMSIIBIK )KOOAHBI JKY3€ere achlpy MPOLECciH OaKpuiay KoHe
perrey;

MeHrepyi

YHpaBneHne HHBECTHIMAMM U HHBECTHUIHOHHBIMHU IPOCKTAMU

opranmsanuii UITPO 5305

IIpepekBU3HTHI Kypca: DKOHOMHYECKAst TEOPHs, MUKPOIKOHOMHKA
IocTpeKBU3NTHI Kypca: [Nenarorudeckast TIpaKTHKa,
UCCIIEIOBATENIbCKAsE ~ NPAaKTHKa,  Marucrepckas — JAuccepTanusd,
MpakTH4ecKass  JeATeNbHOCTh, Hay4yHas ¥ Iefarormdyeckas

JeSITEBHOCTD M JIp.
Ienn: Lenb 0CBOCHHS TUCIUILTHHEL CHOPMHUPOBATH Y MATMCTPAHTOB
CHCTEMy 3HAaHMH B 00JacTM WHBECTHUIMOHHOTO YIIPaBJICHUS,
TCOPETHYECKMMH M METOAMYECKMMHM OCHOBAMM  YTIPaBJICHMS
WHBECTHULMAMH; IOAXOJAMH K BBIPaOOTKE HHBECTULIMOHHBIX
peuieHnil;  BO3MOXXHOCTM  PETyJHPOBAaHUS U YHpaBICHUS
WHBECTHIMSMH Ha pPas3HbIX YPOBHAX Ppa3NMYHBIMH  (OpMaMH;
nopsakoM  (GOpMHUpPOBaHMS ~ MHBECTHMLHOHHBIX  moOpTdeneit u
UHBECTULIUMOHHBIX TIIpOrpamMM; YIHIPABJICHUEM HHBECTHLIUAMHU YEPE3
HCTOYHHKH (HHAHCHPOBAHHS U HHBECTHIIMOHHBIE TIPOCKTHI.
Conep:xanne: Kypc 3HaKOMHT ¢ pyHIaMEHTAaJIbHBIMHA KOHIICTILIHAMH
HWHBECTUIIHOHHOTO MEHEIKMEHTa; TEOPETHYECCKUMHU u
METOJMYCCKUMH OCHOBAMH YIIPABJICHHS] MHBECTHLMSAMU; I10IXO0aMH
K  BbIpa0OTKE  WHBECTULHMOHHBIX  PEIICHHH;  BO3MOXKHOCTH
pEryIMpOBaHUs W YHPABJICHUS MHBECTHLMSAMU Ha PasHBIX YPOBHAX
pa3IHYHBIMH thopmamu; TOPSLIKOM (dopmupoBaHHs
WUHBECTULIMOHHBIX TOpT(deneii M HHBECTUIMOHHBIX HPOTPAMM;
YIpaBICHUEM MHBECTHLMAMH Yepe3 UCTOUHHUKH (UHAHCHPOBAHUS U
MUHBECTULIHOHHBIE TTPOCKTHI

KomneTrenuun:

B pesynsrare u3ydeHuss Marepuana JaHHOW TJIaBBl MarucTPaHT
JIOJDKEH: 3HAMb

* BHZBI ¥ TEXHOJIOTHIO IUIAHWPOBAHMS MHBECTUIIMOHHEIX MPOEKTOB B
OpTraHH3aLKy;

*  aIropuT™M
HPOEKTa; yMems
* YIPABISITH CTOMMOCTBIO HHBECTHIIMOHHOTO TIPOEKTa;

* OpPraHM30BBIBaTh HHBECTHUIIMOHHYIO JIEITEIHHOCTE;

* KOHTPOJHMPOBAaTh M PEryJHpOBaTh MPOILECC OCYIIECTBICHUS
HMHBECTUIIMOHHOT'O TIPOEKTa;

pa3paboTku  OW3HeC-TUIaHA  HWHBECTHIIHOHHOTO

Management of investments and investment projects of organizations
MIIPO 5305

Prerequisites of the course: Economic Theory, Microeconomics
Post-requirements of the course: Pedagogical practice, research
practice, master's thesis, practical activity, scientific and pedagogical
activity, etc.

Purpose: The purpose of mastering the discipline is to form a system
of knowledge among undergraduates in the field of investment
management, theoretical and methodological foundations of
investment management; approaches to developing investment
decisions; opportunities for regulating and managing investments at
different levels in various forms; the procedure for forming investment
portfolios and investment programs; investment management through
sources of financing and investment projects.

Content: The course introduces the fundamental concepts of
investment management; theoretical and methodological foundations
of investment management; approaches to making investment
decisions; opportunities for regulating and managing investments at
different levels in various forms; the procedure for forming investment
portfolios and investment programs; investment management through
sources of financing and investment projects

Competencies: As a result of studying the material of this chapter, a
master's student should: know

* types and technology of planning investment projects in the
organization;

* the algorithm for developing a business plan for an investment
project; be able to

* manage the cost of the investment project;

* organize investment activities;

* monitor and regulate the implementation of the investment project;
own

* skills in calculating the critical path of an investment project;

* methods of control and management of the cost of the investment
project.
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* MHBECTHIUSJIBIK )KOOAHBIH CHIHH JKOJIBIH €CENTeY JIaFbUIaphl;
* UHBECTHIMSIIBIK )KOOaHBIH KYHBIH OaKpUIay jkKoHE OacKapy oicTepi.

enadems

* HaBBIKAMH pacyera KPUTHYECKOTO TIyTH WMHBECTHIHOHHOTO
MPOEKTA,;

e MeTojaMu KOHTPOJISI u
WHBECTUIIHOHHOTO TPOEKTA.

ynapaBJICHUA CTOUMOCTBIO

GM 5305 O3zrepicrepai 6ackapy

Kypctsig TIPEePEeKBU3UTTEPI: DKOHOMUKAIIBIK Teopus,
MUKpO3KOHOMHKA
KypcTelH mocTpekBH3NTTEpi: IENarorMKanblK IpPaKTHKa, 3€pTTey

MPaKTUKACHI, MAaruCTPINiK JHCCepTamus, TNPaKTHKAIbIK KBI3MET,
FBUIBIMU KOHC INCAAaroruKajbIK KbI3MET KOHEC T. 0.

MakcaTbl: yHBIMIACTBIPYILIBUIBIK ©3repicTepai 6ackapyablH 3aMaHayn
TOCUIIEpiH 3epreney, MepCOHANBIH KapChUIACYbIMEH JKYMBIC icTey

JNaFablIapblH  KaIBIITACTBIPY, COHIAl-aK  YHBIMAACTHIPYIIBLIBIK
e3repiCTep/i  JKYPTi3ydiH CTpaTerHsulapbl MEH  JKOCIHapiiapblH
KaJIBIIITACTHIPY .

Masmynsl: Kypc KOMITaHUSIHBIH CBIPTKBEI JKOHE KOpIIAFraH OPTaJarbl
Te3 ©3TepeTiH JKarjaimapra OeHiMueny >Konmapbl, xemel Oackapy
JeHreiinae skaHa MIHIeTTep i IIemyre Kajaid AaiblH 00y KepeKTiri
TypaJibl KOKETTi OUTIM ayra GarbITTaFaH.

MarucrpaHTTap aFbIMAaFbl KYHICH KajlaraH Ooylamak KyHre KenTipy
YIIIH YKBIMAAFbl, TONTAaFbl OacKapyIblH ©3repyiHe KYpBUIBIMIBIK
KO3KapacTbl 3epTTeH L.

MarucrpanTTap YHBIMHBIH TYTacTail e3repyiMeH eHIipic MpoleciHiy

JKakcapyblHA ocep CTeTiH ONepalysiblK e3repicrepai Oackapy
KypaJiaapblH MEHTepe/i. penep/ai 6oy xoHe
MaructpanTrap esrepictep mpoIeci Typajbl TYCIHIK — alaisl,

e3repicTep/ii YHBIMABIK TOPTINTE Tajiday, jKOcmapiiay OHE XKy3ere
achIpy KaOileTiH JaMBITa bl

GM 5305 YnpasJienue u3MeHeHUSIMH
IpepexkBU3UTHI Kypca: DKOHOMUYECKAst TEOPHsI, MUKPOIKOHOMHUKA

IocTpexkBU3NTHI Kypca: [lemaroruueckas MIPaKTHUKa,
HCCIIEIOBATENbCKass ~ NPAKTHKA,  Marucrepckas — JHUCCepTalms,
NpakTHYeckas  JAeATeNIbHOCTh, Hay4yHas M IeJarorudeckas
JeATEBHOCTD U JIP.

Lenb: w3ydeHHE COBPEMEHHBIX IIOJXOJOB K  YIpaB-JIECHHUIO
OPTaHM3alMOHHBIMH ~ HM3MEHEHMSIMH, (OPMHUPOBAHHE  HABBIKOB

paboTHl ¢ CO-TIPOTHBJIEHHEM IIEpPCOHANA, a TaKkKe (OPMHUPOBAHUSL
CTpaTeruii ¥ INIAHOB NPOBEJIe-HUsL OPTaHU3ALMOHHBIX U3MEHEHHH.
Conepsxanme: Kypc HampaBieHa Ha TOJydyeHHE HEOOXOIUMBIX
3HaHUH O croco0ax ajganTalyy KOMIIAHWH K OBICTPOMEHSIOMINMCS
YCJIOBUSIM BO BHELIHEH M OKpY’Kalollel cpeae KOMIIaHUH, KaK ObITh
TOTOBBIMH K PEIICHHIO HOBBIX 33/lad Ha YPOBHE OINEPaTHBHOTO
yTpaBIICHHSI.

MarucTpantsl HM3y4alOT CTPYKTYypPHBIH MOAXOJ K HM3MCHEHUSIM
YIpaBJIeHHs] B KOJUICKTUBE, B IPYIIIE, YTOOB! BEIBECTH M3 TEKYIETO
COCTOSIHHMS B yKenaeMoe Oy/Iylee COCTOsTHHE.

MarucTpaHTbl OCBOAT WHCTPYMEHTBI YHPABICHUS ONEPALMOHHBIMU
U3MEHCHHUAMU, KOTOPBIC BJIUAIOT Ha YIYyHIICHUE ITPOU3BOACTBEHHOTO

mporecca, ¢ TpaHcopmammeidl  OpraHM3alMd B LEJIOM.
pacnpezeneHuemM posiel u

MaructpaHTsl MOJy4aroT [IOHMMaHUE IIpollecca H3MEHEHUH,
pa3BUBAIOT  CIIOCOOHOCTh  aHAJIM3UPOBATh,  IUIAHUPOBATH |

PECaJIM30BbIBATh USMECHCHUSA B OPTraHU3allMOHHOM ITOPAIKE.

GM 5305 Change Management
Course prerequisites: Economic Theory, Microeconomics
Post-requirements of the course: Pedagogical practice, research
practice, master's thesis, practical activities, scientific and pedagogical
activities, etc.
Purpose: to study modern approaches to managing organizational
changes, the formation of skills to work with staff resistance, as well
as the formation of strategies and plans for organizational changes.
Content: The course is aimed at obtaining the necessary knowledge
about how to adapt the company to rapidly changing conditions in the
external and environmental environment of the company, how to be
ready to solve new tasks at the operational management level.
Undergraduates study a structural approach to management changes in
a team, in a group, in order to bring from the current state to the
desired future state.
Undergraduates will master the tools for managing operational
changes that affect the improvement of the production process, with
the transformation of the organization as a whole. the distribution of
roles and
Undergraduates gain an understanding of the process of change,
develop the ability to analyze, plan and implement changes in an
organizational manner.

SMM 5305 SMM-6ackapy

Kypctsig NIPePeKBU3HUTTEPI: OKOHOMUKAIIBIK Teopus,
MHUKpOIKOHOMHUKA
KypeTelH mocTpeKBH3NTTEpi: IENarorMKanblK IpPaKTHKa, 3€pTTey

NPaKTUKAChl, MAarUCTPIIK JUCCEpPTaIMs, IPAKTHKAIBIK KBI3MET,
FBUIBIMH JKOHE T1e/IarOTUKANIBIK KbI3MET JKOHE T. 0.

Makcatsl:  QJI€yMeTTIK  JKeJUIepJeri MAapKeTHHI,  QJIeyMETTIK
JKENUIepAiH  KOHTEHTTIK  OeJNiriHiH  CTPATeTHsACHl,  OJEYMETTIK

sxeninepaeri kapHama (Facebook ikapHama KaOMHETI apKbUIbI)
OOWBIHIIA TEOPHSAJBIK OLTIM MEH MpPaKTHUKAJIBIK JJIaFIbLIapabl
KaJIbIIITACTBIPY, OOJAIIaK MaMaHIapIbIH Ke3 KEJITreH KbI3METTEp MEH
TayapiapIbl UIrepiieTy cajlachlHIa KaKeTTi KOCBIMIIA JaFbLIapbl
KaJIBIIITACTBIPYFa MYMKIH/IK OepeTiH KOChIMIIA XbIDKBITY alaHIapblH
Kypy OOJIBIN TaOBLTabL.

Masmynbl:  Kypc KOMODaHMsHBI, OHBIH OpeHAIH, QJIEyMETTIK
JKeITiepAeri Tayapiiap MeH KbhI3SMETTEpAl UIrepilieTy calachlHAaFbl
NPaKTHKAJBIK KOCIOM KbI3METKe paasipiayFa OarbITTalFaH, OJiap.bl
KaMTy KoCilKepJjepre camaibl KbI3MET KOpCeTyre JKoHe Y3IiKci3
OHJIAMH-KBI3MET KOpCETy eceOiHeH KIIMEHTTEp arblHbIH YJIFalTy

SMM 5305 SMM-meHeKMeHT

IIpepekBU3HTHI Kypca: DKOHOMUYECKask TEOpHUsi, MUKPOIKOHOMHUKA

ITocTpeKBU3UTHI Kypca: IMenaroruyeckas IPaKTHKa,
HCCIIeIoBaTeNbCKass — NPAKTHKA,  Marucrepckas — JAuccepTanus,
NpaKTHYeCKasi  [eATeJIbHOCTh, HAay4yHass W  I[eJarorudyeckas
JeATENBHOCTD U JIp.

Henb: sBusercs (OPMHUPOBAHHE TCOPETHYECKHX 3HAHHH U

NPAaKTHYECKUX HABBIKOB 10 MAapKETHHIY B COLHAIBHBIX CETSX,
CTpaTerMd KOHTEHTHOH 4YacTH COLMAJBHBIX CeTeil, pexiame B
COIMANIBHBIX CeTsX (Yepe3 peKIaMHbIi kKaOuHeT (elcOyK), CO3TaHuIo
JIOTIOJIHUTEIBHBIX IUIOIIAJOK HPOABWKECHUS, KOTOPHIE MHO3BOJAT
chopmupoBats y OyOymMX CHCLHAIHCTOB  JOTOJHHUTEIBHbBIC
HaBBIKH, HEOOXOoanMble B cepe MPOABIKEHHS IHOOBIX YCIyr U
TOBapOB.

Conep:xxanune: Kypc HampaBieH Ha MOATOTOBKY K NPaKTUYECKOU
npo(peCCHOHANBHON  JEATENBHOCTH B cdepe  HPOABIIKCHUS
KOMIIaHHH, ee OpeH/a, TOBapOB M YCIyr B COLHMAIBHBIX CETSX, HX
OXBaT  HaNpaBIeH HAa  OKa3aHHE  KAueCTBEHHBIX  YCIyT
HpENPUHUMATENSIM U 00y4eHHe METOJaM YBEIHYCHHs [0TOKa

SMM-management SMM 5305
Course prerequisites: Economic Theory, Microeconomics
Post-requirements of the course: Pedagogical practice, research
practice, master's thesis, practical activities, scientific and pedagogical
activities, etc.
Purpose: to form theoretical knowledge and practical skills in social
media marketing, social media content strategy, advertising on social
networks (through the Facebook advertising account), the creation of
additional promotion platforms that will allow future specialists to
develop additional skills necessary in the field of promotion of any
services and goods.
Content: The course is aimed at preparing for practical professional
activities in the field of promoting a company, its brand, goods and
services on social networks, their coverage is aimed at providing high-
quality services to entrepreneurs and teaching methods to increase the
flow of customers through continuous online service.
Must know:
- methods of working in a team, to navigate the main socially
significant problems; to know the basic human needs, emotions and
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anicTepiHe yiipeTyre OarbITTaIFaH.

binyi xepek:

- YKBIMIA )KYMBIC ICTEY OMIICTEpi, HETI3T1 OJIeyMETTIK

- MaHBI3[Bl MOceNieNiep;  aJaMHBIH  HET3rl  KaKCETTUTIKTEpiH,
SMoIMsIAp MEH ce3iMaepai, OiiM Oepy mporecTepi MEH KOFaMIaFbl
JKeKe TYJIFaHBl OKBITYy, TOpOWeney »oHEe IaMBITyAbIH OOBEKTHBTI
GaitaHbICTapbIH OLTY;

- IepeKTepii KOMIBIOTEPIIK TANAay MYMKIHAIKTEPI; - AEPEKTepi amy
YILIiH KOMITBIOTEPJIIK JKeNinepAi naiijaaany MyMKiHIIKTepi.

Binyi kepek:

- KapbIM-KaThlHAC IIPOLIECIH cayaTThl Kypy; ©3iH JKOHE KOpIlaraH
IIBIHBIKTEI Oapabap Oaranay;

- OarJapiaMalblKk KaMTaMmachl3 eTyAl mNaiiganany; -
JKeJIUIepie aKIapaTIeH )KYMBIC iCTeY;

-KociOu OaFpITTaFbl MOTIHICPHI, ICKepJiK xar-xabapiapisl OKy,
aKmapaTTel Jkasz0ama peciMpey koHe Oepy, MIETENIIK FHUIBIMU
KO3JEPJICH FBUIBIMU-TEXHHUKAIBIK JKOHE MOHAPANbIK  aKIapaTThl
MAaKcaTThl TypJe IpiKTey, KYpbUIBIMAAY, TalIay.

MeHnrepyi THIC: - - IIETENAIK KO3JEpAEH AIBIHFAH aKIapaTThl JKOHE
OHBIH MAaHBI3IBUIBIFBIH Oarajay KaOineTi; IIeTeNnmiK Ke3IepAcH
IBIHFAH aK[apaTThl HMHTEPIIpeTalsiay JKOHE CBIHM TYPFBLIAH
KOPBITBIH/IBIIAY, OHBI JKaHa JKaFaaiiap/a KoJiiany Kaoineri.

FaJaMIbIK

KJIMEHTOB 3a CUYET HeNPEPHIBHOTO OHJIAHH-00CITy )KHBAHIS.

JlomwkeH 3HaTh:

- MeToABl PaboThl B KOJUIEKTHBE, OPHEHTUPOBATHCS B OCHOBHBIX
COIMAIIBHO

- 3HAYMMBIX NpoOJieMax; 3HaTh OCHOBHBIE NMOTPEOHOCTH YEIOBEKa,
SMOIMH U TyBCTBA, OOBEKTHBHBIE CBS3HM OOyYEHHMs, BOCIUTAHHS H
Pa3BHUTHS IMYHOCTH B 00pa30BaTeNbHBIX MPOIECCaX U COLUYME;

- BO3MOJXKHOCTH KOMITBIOTEPHOTO aHAlH3a JaHHBIX; - BO3MOXKHOCTH
HCIOJIb30BaHUs KOMITBIOTEPHBIX CETEH A MOy YCHHs TaHHBIX.
Jlo/oKeH yMeTh:

- TPaMOTHO CTPOUTH HpoIecC OOIICHNUS; a/[eKBATHO OLCHUBATH ce0s
U OKPYKAaIOLIYI0 1eHICTBUTENBHOCTD;
- HCIOJB30BaTh HPOTPaMMHOE
nH(popMaImeH B III00aTbHBIX CETSIX;
- 4YNTaTh TEKCTHI NPOQECCHOHATBHONW HANpPaBIEHHOCTH, JAENOBYIO

obecrieueHue;, - padoTath C

KOPPECHOHJCHINIO, IHCBMEHHO O(OpPMIATE M IlepelaBaTh
MHQOPMAIMIO, IICJICHANPABICHHO OTOWpaTh, CTPYKTYPHPOBATh,
AQHAIM3UPOBaTh HAYYHO-TEXHUUECKYI0 M MEXIUCIUIUIMHAPHYIO

HH(OPMAIHMIO U3 HHOCTPAHHBIX HAYYHBIX HCTOYHHUKOB.

JloKeH BIajeTh: - - CIHOCOOHOCTBIO OICHHBATH MH(POPMALMIO H3
WHOCTPAHHBIX HCTOYHHKOB W €€ 3HaYMMOCTh;, CIIOCOOHOCTBIO
MHTEPIPETHPOBaTh M KPUTHYECKH PE3IOMHUPOBATH IIOJIyYCHHYIO
UHGOPMAIMIO U3 MHOCTPAHHBIX UCTOYHHUKOB, IPUMEHATH €& B HOBBIX
YCIIOBUSX.

feelings, objective connections of learning, upbringing and personal
development in educational processes and society;

- possibilities of computer data analysis; - possibilities of using
computer networks to obtain data.

Must be able to:

- competently build the communication process; adequately assess
yourself and the surrounding reality;

- use software; - work with information in global networks;

- read professional texts, business correspondence, write and transmit
information, purposefully select, structure, analyze scientific,
technical and interdisciplinary information from foreign scientific
sources.

Must possess: - - the ability to evaluate information from foreign
sources and its significance; the ability to interpret and critically
summarize information received from foreign sources, apply it in new
conditions.




ROPCCT)
AICTEPINC YHPETYIC OarbiTraiati.

Bliyi Kepek

- VABIMAQ KYMBIC ICTEY QICTEPL. HEFI3IT DACYMETTIK
-~ MAHLIZIH Maceaenep. ATaAMHEBIH HCI 131 I
IWOLHIRIAAD MeH Ce3MACPIL BiztiM Depy 1PoIecTepi MeH KOFaMIaitl
KeKe TVJFAHBL OKBITY. TapPOMEACY #ADHE AaMBITYABIH ODLEKTHBTI
Oaiinanbicrapei Giny;

- JIEPEKTEPIl KOMIBIOTEPAIK Ty MYMKIHAIKTEp: - AeperTepi any
YU KOMIBIOTEPIK AKCNIEPAT naiaanany MyMKilLikrepi.

Binyi kepex:

- KaphIM-KaThINAC MPOLECIH €ayarThl Kypy: O3IH KaHe Koplarai
WbLIHALIKTL Gapadap Garanay;

- farjapiamManbik  KaMTamachis ey
Kelinepae aknaparieH KyMbIC iCTey;
-kaciOu  GareiTTarkl  MariHAepii., ickepaik  Xxar-xabapnapabl  OKY,
aknaparTel kazdaumia  peciMacy KaHe Oepy. WeTenIiK  FBUTBIMH
KO3IEPACH  FHUILIMH-TEXHHKATBIK KOHE NIHAPANBLIK  AKNaparThl
MAKCATTBI TYPIE ipiKTey. KyphlabiMaay. Tajiiay.

Menrepyi THIC: - - ETELK KO3ACPACH ATLIHFAH aKMAPATThE KIHE
OHBIH  MaHb3ALUILIFLIH  Oaranay Kabineri; merestik KesjaepaeH
ANLINFAH  AKTApaTThl  HHTCPNPETAUMsIdy KAHE ChIHM  TYPFbLAaH
KOPBITBIHIBLIAY. OHbI KaHa AKaraaiinap/ia Kongany kaditeri.

KAKCTTIIRTEPIH.

nainanady; - franamibik

‘ HONKCH 3HaTH:
METOMBE PAVOTRI B KOMUCKTHRC. OPHCHTUPOBATLCH B OCHOBHLIX

COMMANLHO

= JHAYHMBIX H[NH’\.!C\’HI\I 3HATL OCHOBHLIC HUTPC(’)IIOCIH YCJI0BCKA,
IMOLIMM K 4V BCTBA, OOBCKTHBHBIC UBA3M U()_\'h.‘ll”}f. BOCHHTAHKUA W
pi“””'l”ﬂ JAUMHOCTH B (N’)pil 3OBATCIIBHBIX “P\)HCCC{L\ W COlmyme:

- BO3MOAKHOCTH KOMNLIOTCPHOTO AHANM3A AAHHBIX: - BO3MOKHOCTH
HCNO/L30BAHUA KOMITHIOTEPHBIX CETCH U NOAYHEHHUS JAHHBIX.
Jlonxen ymers:
- TPaMOTHO CTPOUTH NPOLECE ODIEHHS: AACKBATHO OLECHUBATL CeOs
¥ OKPYKAIOLLYIO JICHCTBUTEALHOCTD;
- MCNOJAB30BATL  MPOrPaMMHOE
undopmatneit B raodaibHbIX CeTAX:
- uMTaTh TCKCTH MPOQECCHOHANBLHOR HANPABICHHOCTH, JICIOBYK)

obecneyenue; - paborats ©

KOPPECTIOIJICHIMIO.  TTHChMEHHO  odopmasTh M nepeiasarsb
undopMalWio,  UENCHANPABICHHO OTOMPATL,  CTPYKTYPHPOBATh,
AHAIM3UPOBATL  HAYYHO-TEXHMUCCKYI0 M MEKAUCUMITTHHAPHYIO

HI(OPMALIMIO W3 HHOCTPAHHBIX HAYYHBIX HCTOMHHKOB,

Jlomken BAALCTH: - - CHOCOOHOCTLIO OLCHHBATH MHAOPMANMIO 3
MHOCTPAHHBIX MCTOMHUKOB W €€  3HAYMMOCTD  CHOCOOHOCTBIO
MHTEPIIPETUPOBATH M KPUTHUECKH PE3IOMMPOBATHL  MOJTYHEHHYIO
MHPOPMALHAIO 13 HHOCTPAHHBIX HCTOUHUKOB. IDUMEHSTE €€ B HOBBIX
VCAOBHAX. -
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Tcant problems:
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ness objective connections of le
developrient in educational processes und society:

- possibilities of computer data analysis: - possibilities of using
computer networks to abtain data.

Must be able to:

- competently build the communication process; adequately assess
yourself and the surrounding reality;

- use software; - work with information in global networks;

- read professional texts. business correspondence. write and transmit
information. purposefully select. structure, analyze scientific,
technical and interdisciplinary information from foreign scientific
sources.

Must possess: - - the ability to evaluate information from foreign
sources and its significance; the ability to interpret and critically
summarize information received from foreign sources. apply it in new
conditions.

3as.kadenpoit «IKOHOMHUYECKUX JTUCLIUTTITHHY

Jlyiicenbaesa b.b.



